
 
 
 

TRADE FACILITATION PROJECT MANAGER 

TERMS OF REFERENCE 

 
1. BACKGROUND 
 
The Kenya Financial Sector Deepening (FSD) programme, FSD Kenya, was 

established in early 2005 to support the development of inclusive financial 

markets in Kenya. FSD understands financial inclusion as being about 

harnessing the power of markets to improve people’s lives.  Exceptional gains 

have been made in expanding access to finance over the last decade in 

Kenya.  FSD’s strategy for the next five years is to build on this foundation to 

create real value for low-income people through better financial solutions. 

Drawing on a detailed understanding of market systems and a clear vision of 

the future, FSD looks to address identified systemic constraints and bring about 

large-scale and sustainable change.  A broad range of partnerships are core 

to FSD’s work encompassing both the public and private sectors, the latter 

including commercial players and non-profits.  The operational nature of these 

partnerships varies significantly and may involve FSD financing substantial 

programmes of activity, offering technical assistance, commissioning relevant 

research and FSD’s technical team collaborating on issues of shared interest.    

 

FSD is an independent Trust under the supervision of professional trustees, with 

policy guidance from the Programme Investment Committee (PIC). Finance is 

provided by development partners working with the Government of Kenya 

(GoK).  Our current funders are the UK’s Department for International 

Development (DFID), the Swedish International Development Agency (SIDA) 

and the Bill & Melinda Gates Foundation.   

 

Trade facilitation is a three-year project whose aim is to create market 

capacity and incentives to innovate trade solutions which deliver real value 

for the economy, enterprises and households.  Transformation of the trade 

system in Kenya demands innovation.  The type of innovation called for here 

seeks to create open systems capable of integrating the widest range of 

producers, suppliers, intermediaries, retailers and exporters.  This type of 

innovation is not easy given the multiple dependencies and requires new 

approaches together with supporting infrastructure, expertise and regulation.  

A solution needs to simultaneously create ways to achieve seamless, low-cost 

payments, address working capital needs across the trade value chains and 

allow key risks to be mitigates. 

 

At the core of the proposed project is the development of an open platform 

to facilitate trade end-to-end.  The first phase will be to demonstrate viable 

solutions at both ends of the trading value chain: the domestic retail side and 

the agricultural producer side. Once this critical infrastructure has been 

developed in a way that is able to deliver real value to all participants, the 

next step is to integrate and scale-up.  Financial solutions will be developed in 

parallel, leveraging the platform to tackle payments, liquidity and insurance.  

A core hypothesis that the project aims to test is that delivering real value to 

participants depends upon solving the information and financing problems in 

trade together.  Once this has been established, the next step is to further 
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exploit its potential by exploring opportunities for inclusion and export.  Initially 

this will involve identifying the barriers to deeper inclusion in the trade system 

by the under-represented groups, women and youth.  Second will be to look 

at how the platform can be used to address opportunities for export.  
 
2.  OBJECTIVE 

 

The trade facilitation project manager will support FSD’s work to create market 

capacity and incentives to innovate trade solutions which deliver real value 

for the economy, enterprises and households.  
 
3. ROLE 
 

Design and 

planning 

 

• Participate as a member of Project Strategy Team (PST) in 

project design and development 

• Detailed, continuous project implementation planning 

• Ensuring documentation of intervention design, approval, 

monitoring and review 

Execution 

and delivery 

 

• Guiding implementation of interventions and tasks 

• Identifying and mitigating potential risks to the implementation 

of interventions/tasks  

• Identifying project performance bottlenecks 

• Convening PST meetings, tracking action points and 

deliverables  

Technical 

advice and 

inputs 

 

• Identifying prospective opportunities for project interventions 

and tasks  

• Directly managing and leading select interventions/tasks as a 

member of the project team 

• Providing technical input to specific intervention/task teams 

• Advising and providing technical inputs to other FSD teams and 

key partners in area of specialisation   

• Developing strategic project communication 

Monitoring, 

measurement 

and reporting 

 

• Populating project and intervention measurement trackers 

• Ensuring that project measurement and intervention 

outputs/milestones achievement trackers are updated quarterly 

• Monitoring intervention budgets and spend against activity 

progress monthly 

• Collecting quantitative and qualitative data from partners 

quarterly 

• Liaising with Results Specialist to collate, analyse, and use 

quantitative and qualitative data 

• Coordinating evaluation, external project reviews, and research 

activities with relevant experts  

• Coordinating intervention teams to produce accountability 

reporting narratives quarterly, annually, and at project 

completion 

• Managing and updating project risk matrix  

Resource 

management 

 

• Co-ordinating the project strategy team (PST) to ensure that the 

project objectives are met 

• Developing and maintaining project and intervention budgets 

• Identifying internal and external human and other resource 

needs 

• Identify relevant budget lines for procurement purposes 

Partnership 

management 

 

• Managing effective relationships with key trade facilitation 

consortium 

• Networking with and influencing key industry players 
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4. CONDUCT OF WORK 

The Trade facilitation project manager will work as a full-time member of the 

FSD Kenya team and will be accountable to the PST for outcomes and 

deliverables. In line with FSD’s new strategy, the programme manager may as 

required be expected to contribute knowledge and skills across a number of 

areas, leading or supporting colleagues. S/he will ensure stewardship for the 

Trust’s resources and adhere to policies and procedures.     

 

Working arrangements will be flexible with the approach taken driven by the 

demands of the role. Communication and collaboration is of paramount 

importance to the FSD team’s effectiveness. Guidelines on effective remote 

working and flexitime are set out in FSD’s policies and procedures. Successful 

remote and flexible working requires the full adoption of FSD’s technology-

based communication tools.  

 
5. THE TEAM AND DELIVERY 

FSD’s programme is delivered by a small, multi-disciplinary team.  Our 

effectiveness depends on a set of shared common values, attitudes and 

approaches to our work.  While each member of the team will have specific 

roles to play in the programme, the following ‘FSD behaviours’ underpin our 

ability to deliver:     

 
Adaptive/ flexible 

 

FSD is a small programme which seeks to change financial markets in 

Kenya.  We respond to opportunities and the evolving circumstances 

of a dynamic environment.  Our team needs to be able to respond 

effectively and rapidly to these changes. No terms of reference will be 

able to fully cover what may be needed in the course of work with 

FSD. 

Additive 

 

FSD was established and funded by development partners to support 

change.  We are not about simply executing a routine, defined set of 

activities.  Each year we are seeking to do whatever is required to 

bring about change in markets.  Each and every member of staff 

contributes to achieving our aims.   

Initiative 

 

FSD has a very flat management structure. Everyone across the FSD 

team will need to take the initiative to get things done without being 

told precisely what to do or how to do it.  The responsibility to deliver 

on objectives starts with the individual.  This doesn’t mean that people 

operate independently.  It is vital to be able to judge when and where 

to look across the team for support, advice, ideas or simple validation 

of an approach.       

Commitment 

 

There is no doubt that what FSD is seeking to do is hard.  Expectations 

are high, we push ourselves hard and it requires a considerable 

investment of real energy to make things happen in the way we work.  

Underpinning this is the motivation to have a real and sustainable, 

positive impact on the lives of the poor in our society. 

 


