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Коммуникативно-познавательный кейс
Целевая аудитория: студенты педагогических вузов (2-3 курс)
Тема: Bullying at school
Цель: Разработка стратегии поведения и действий педагога в проблемной ситуации («травля» одного учащегося другими).
Задачи:
- изучение и закрепление нового лексического материала по теме;
- совершенствование навыков извлечения необходимой информации из текстов на чтение;
- развитие профессиональных навыков решения психолого-педагогических задач;
- совершенствование навыков работы в команде.
Время, отводимое на решение кейса: 4 академических часа.
Background:
School №148 is a Moscow state school. Class 1A is a class for advanced children, who showed high level of intellect on their tests. There are 25 pupils in this class, 11 boys and 14 girls. The children’s background is more or less the same: most of them come from middle class families. 
Problem:
On the1st of September one of the boys (Sergey) wasn’t sure whether his last name was Tkachev or Pugachev. The teacher made fun of him in front of the class. Since that day the children have bullied Sergey for being not smart enough. It also turned out that he is quite shy and can’t stand up for himself. Moreover, his mother has an alcohol addiction and she doesn’t seem to care much about her son.
Exposition:
The teacher of 1A suddenly left and you were asked to replace her. You notice that the children bully Sergey and call him “contagious”. Just telling them to stop doesn’t work, so you need to decide what your following actions should be. 
Part 1
Challenge 1
Read the following true stories of bullied children. What is the difference between them? What have they got in common? 
Anonymous
When I was in elementary school I literally had no friends, and got laughed at all the time. I first was bullied in preschool, and since I was in 4th grade it got started to get bad. When I was in the 6th grade the kids in charge of the school newspaper published a comic of me getting laughed at and forgetting to prepare for 6th grade camp, with the subtitles reading do not be like *** (they used my nickname they use to laugh at me). When I was in middle school I also had no friends and ate lunch by myself. 7th grade I got made fun of fairly often at first, with a few times of kids being so mean to me in class I had to leave (especially PE). There was one day when this kid literally chased me around the whole class for the last several minutes of class threatening to kill me after he pushed me, all while he was yelling out mean things as I was running away in fear. Other than that, every other couple days he would say something really mean to me and loud so everyone could hear. At the end of the year it got worse. There were kids who yelled out offensive names (literally yelling super loud) at me during lunch across the cafeteria so that everyone heard. This happened almost every day at the end of the year. Not one person ever did anything about it, nobody ever stood up for me, not once, teachers didn’t do a thing. 8th grade started out the same, no friends and got laughed at occasionally. Then about 3 weeks in, this guy really started being mean to me, and pushed me into the wall several times (on several different days) in my face still yelling at me, embarrassing the trash out of me. Shortly after this in about the 5th week, several 7th graders started being very mean to me during lunch. About a week later more kids joined in, then more kids joined in, then some more. Soon, I was being made fun of by nearly a third of the 7th grade class on a daily basis, constantly being laughed at when someone said something mean, and my grades dropped and became miserable and depressed. There was one day I remember where I had to finish a test out in the hallway from missing a day of school, and while I was out there, there were kids taunting me through the window in the classroom. There were days when there would be several kids following me home after school, laughing in my face and poking me, occasionally shoving me and often they would kick at my feet, one day this all happened after I was immediately publicly humiliated in front of and laughed at by everyone right when I stepped out the doors outside by the large group of kids hanging outside after school. Then one day, I ended up sitting at an assembly. The assembly started, and it was all about bullying and how it affects people and awful things that have happened, and ways to stop it and how people must try to stop it. This was awful for me, already crying in pain from it seeing awful things that have happened to others from it and how bad it was for me, and the fact that not one person has ever stood up for me my whole time there when the message of the whole assembly that was repeated throughout the whole thing was to make sure you stop it when you see it. I ended up crying the whole time. Not one person cared or said anything. After that day, I got made fun of almost the whole time during lunch on a daily basis, as well as regularly during while switching classes. Then towards the last month, I took action, I ended up grabbing several kids by the shoulders and shoved them into the wall during lunch, and when they snitched (of course these weasels did), I got called to the principal’s office, where I was about to be expelled for being "violent" towards several kids. I told them I was being severely bullied, and that the kids I grabbed by the shoulders were the ones who were the worst. I spent 2 days in the principal’s office half the day telling about everything that has happened. They gave me a break; I got in no trouble at all, while the kids who I told about got parent notifications for their behavior, they got in no real trouble though. After this, I still got bullied occasionally, but not by any of the main 7th graders anymore. I didn’t do anything about it though because I was used to it. Same followed through high school, but not nearly as bad as middle school (and I literally live right behind that middle school with a view of it in my room too, which is hard to deal with sometimes).
Diana
My bullying experience included students AND teachers. The abuse was physical and emotional. But the crazy part of it was I was usually the one who got in trouble. Why? Because teachers would come in and see or hear me defend myself and automatically assume I was causing trouble. They never gave me a chance to tell my side of the story so the bullies would continue. Along with always siding with the liars, the teachers would bully me by shaming me in front of the class. My mistakes, my failures were always public knowledge because the teachers had zero problems discussing my problems in front of the class. It made me feel lower than low. I wanted to hide so I took to daydreaming to escape reality. The two events of teacher bullying that caused me the most damage occurred in 2nd and 7th grade. My 2nd grade teacher Mrs. S would assign my classmates to keep an eye on me to make sure I didn’t get into a fight or do anything “bad”. If I didn’t have any incidents, they would tell her, “Diana had a good recess.” If mess went down, they would tell her “Diana had a bad recess.” I hated every moment of it. My self-esteem and self-worth were slowly disappearing. It fully left when Mrs. S gave me a paper ribbon for having a good recess. I was proud of it until I got home. I don’t remember what happened, but next thing I knew, I started crying and I tore that paper ribbon into tiny pieces. Looking at it now, I think I was crying over the fact that nothing seemed good enough for anybody. My parents, my classmates, my teachers. Why else would my teachers point out my flaws in front of my classmates? What made those kids think they were so great that they could lie on me and smile when I would start crying because once again, nobody believed me. But things came to a head in 7th grade. Miss G was my history teacher. She was a very cruel woman with a lot of issues of her own. She bullied everybody by tickling us in class and shaming us when we messed up either on an assignment or a test. Or in my case, I kept leaving my notebook in my other class because the binder I had couldn’t support it and my parents weren’t able to buy me another binder. Miss G would scream at me in front of the class and make me get up and get my notebook. I often wanted to die or disappear whenever she would do that. But the worst was when we had a test. I’d studied hard for that exam, but as they say, crap happens. I passed, but I didn’t pass well. Miss G thought it would be funny to announce my grade to the class. I was beyond humiliated. If somebody had placed a weapon in front of me in that moment, I would have used it against her and most of the class because they thought it was hysterically funny. The grade wasn’t recorded, but the damage had already been done. Some of the classmates hated me and my bad grade became public knowledge that would lead to taunts by various people. I can safely say that I completely understand when I hear about a kid shooting up their school because of bullying. Nobody did anything to put a stop to the bullying from the teachers or students...until my father came up to the school with a lawyer threatening to sue the school, teachers, and bullies. That squashed it for the most part. The bullying came to a complete stop when I left junior high and entered high school. All the bullies went to another school so I got to finally have the school experience I deserved. I had next to no problems. I did have a few lousy teachers that require my dad’s intervention, but otherwise the high school experience was very positive.
But I was left with multiple scars that were placed on my mind and heart. I didn’t trust teachers as far as I could throw them. They had to show they were trustworthy for me to even think about asking them a question either in front of the class or in private. Yep, I got shamed by a few teachers because I asked a question they thought I should have known. After a while, I decided it was better to take an F than be humiliated because I needed help. Within time, I got into counseling and did a lot of praying for me to finally get to the point where I could forgive them. I see now that the kids who bullied me did it because of insecurity and jealousy. But some of them most likely did it because their parents are bullies. That’s usually how a bully is born. The parents treat people like dirt and the kid sees it. As for the teachers, I don’t know what was going on in their lives, but I think it’s wrong that a grown up would pick on a child. I was only a kid and I didn’t deserve that. As for the teachers who stood by and did nothing to stop the bullying, they were just as bad if not worse than the bullies. 
Challenge 2
Do you know the meaning of the highlighted words in the texts? If not, look them up. Decide which of them describe the victims of bullying, the bullies and the teachers. Complete the table.
	The bullied
	The bullies
	The teachers

	


















	
	



Challenge 3
Read the words and fill in the gaps.
	laugh at
	taunting
	humiliated
	shamed
	stood by
	pushing

	pocked 
	bullied
	teasing
	threatened
	picks on
	miserable



1. It was mean to ____________ her when she went but I didn't care.
2. In one incident, a manager was _____________ with a knife.
3. I started ____________ the people in front of me to get in the front also.
4. Just because the people in your old school ______________  you, doesn't mean people will bully you in your new school. 
5. Bryan groaned loudly and buried his head in his pillow, sounding absolutely ______________.
6. I was completely ______________ in front of people who had no right to do so.
7. We ___________  it with a stick and established that the wasps had moved out.
8. Pupils began __________________ her about her weight.
9. Then I told him to stop _____________ my cat.
10. Legal action must be taken and companies named and _______________.
11. If someone ________________ me I just ignore them and think ‘I'm better than you are’.
12. And not the least of the horror is that the rest of the world ________________ and let it happen.

Challenge 4
In both situations the teachers didn’t help the victims of bullying. Why do you think it happened? Work in teams discuss this problem and make a list of possible reasons. 

Challenge 5 
Sometimes teachers don’t do anything to help the bullied. One of the reasons for that may be the fact that the children don’t tell the teachers that they are being bullied. Why do you think it happens? Compare your ideas with the  research, based on an online survey of 1,688 students in Years 5 to 10, providing data on how many bullied students actually do seek help — and from whom.
	“Why don't students want to approach teachers?
The survey provided some explanations from students who were bullied and did not seek help from teachers.
Here's a summary of the themes that emerged, and a few quotes from the students themselves:
1. Uncertainty about the role of teachers in addressing cases of bullying.
"It is none of their business."
"They are here to teach us."
2. Bullying is a personal matter.
"I don't feel comfortable telling someone I don't really know."
"There is no-one in the school I can trust."
3. Lack of belief that they would take the bullying seriously.
"They might laugh. I have seen them brush off students' problems."
4. Fear of repercussions.
"I don't want to be teased because I told a teacher."
5. Not wishing to get others into trouble.
"The people [the bullies] were my friends and I don't want to lose them."
6. A sense of personal inadequacy.
"I would feel weak and embarrassed."
7. Having a preferred option.
"I can get help from friends and parents."
So should teachers intervene to stop bullying?
According to the survey, telling a teacher produced no better outcomes than telling a friend or a parent. In approximately 70 per cent of cases where students sought help from a teacher the bullying continued, though in some cases at a reduced rate.”



Challenge  6
Bullying is often tolerated in the society as it is viewed as a normal part of school life. Do you agree with the following statements?
· Only weird children get to be bullied.
· Some children deserve to be bullied.
· Bullying helps to build character.
· Children should learn to deal with such difficulties in life. 
· Only boys can be bullies.
· Bullies have low self-esteem.
Read the article about other common views and misconceptions about bullying and make a short speech on why bullying must never be considered to be acceptable behavior. 



Part 2
Challenge 1
Have you ever been bullied or a bully? Has anyone of your friends/classmates/relatives ever been taunted at school? Share your experience with the group and discuss the role of teachers in those situations.
Challenge 2
Now discuss which teacher’s actions helped the bullied, which didn’t change anything and which made the situation even worse. Write them down in the chart.
	
Teacher’s actions


	+ Helped the bullied
	= Didn’t change anything
	· Made the bullying worse

	
























	
	


Challenge 3. 
In the worst cases bullying can lead to suicide or to shooting at schools. Read the article “One Teacher’s Brilliant Strategy to Stop Future School Shootings—And It’s Not About Guns” (https://www.rd.com/advice/parenting/stop-bullying-strategy/) and discuss it in groups.  Express your thoughts on whether such method would be effective in our case with Sergey.

“A few weeks ago, I went into my son Chase’s class for  tutoring. I’d e-mailed Chase’s teacher one evening and said, “Chase keeps telling me that this stuff you’re sending home  is math—but I’m not sure I believe him. Help, please.” She  e-mailed right back and said, “No problem! I can tutor Chase after school anytime.” And I said, “No, not him. Me. He gets it. Help me.”
And that’s how I ended up standing at a chalkboard in an empty fifth-grade classroom while Chase’s teacher sat behind me, using a soothing voice to try to help me understand the “new way we teach long division.” Luckily for me, I didn’t  have to unlearn much because I’d never really understood  the “old way we taught long division.” It took me a solid hour to complete one problem, but I could tell that Chase’s teacher liked me anyway. She used to work with NASA, so obviously  we have a whole lot in common.
Afterward, we sat for a few minutes and talked about  teaching children and what a sacred trust and responsibility  it is. We agreed that subjects like math and reading are not the most important things that are learned in a classroom.  We talked about shaping little hearts to become contributors to a larger community—and we discussed our mutual dream that those communities might be made up of individuals  who are kind and brave above all.
And then she told me this.
Every Friday afternoon, she asks her students to take out a piece of paper and write down the names of four children with whom they’d like to sit the following week. The children know that these requests may or may not be honored. She also asks the students to nominate one student who they believe has been an exceptional classroom citizen that week. All ballots are privately submitted to her.
And every single Friday afternoon, after the students go home, she takes out those slips of paper, places them in front of her, and studies them. She looks for patterns.
Who is not getting requested by anyone else?
Who can’t think of anyone to request?
Who never gets noticed enough to be nominated?
Who had a million friends last week and none this week?
You see, Chase’s teacher is not looking for a new seating chart or “exceptional citizens.” Chase’s teacher is looking for lonely children. She’s looking for children who are struggling to connect with other children. She’s identifying the little ones who are falling through the cracks of the class’s social life. She is discovering whose gifts are going unnoticed  by their peers. And she’s pinning down—right away—who’s being bullied and who is doing the bullying.
As a teacher, parent, and lover of all children, I think this is the most brilliant  Love Ninja strategy I have ever encountered. It’s like taking an X-ray of a classroom to see beneath the surface of things and into the hearts of students. It is like mining for gold—the gold being those children who need a little help, who need adults to step in and teach them how to make friends, how to ask others to play, how to  join a group, or how to share their gifts. And it’s a bully deterrent  because every teacher knows that bullying usually happens outside her eyeshot and that often kids being bullied are too intimidated to share. But, as she said, the truth comes out on those safe, private, little sheets of paper.”

Challenge 4
There are a lot of recommendations on the Internet on how teachers should deal with bullying. Read some of them and tell which ones you would use as a teacher.
What Can Teachers Do to Reduce Future Occurrences of Bullying?
1. Discuss Bullying: Give students the opportunity to discuss bullying. Have the class come up with rules against bullying and involve them in determining that bullying behavior is unacceptable. Provide classroom activities and discussion opportunities related to bullying and violence, including the harm they cause and strategies to reduce their incidence.
2. Teach Cooperation: Teach cooperation by assigning projects that require collaboration. Such cooperation teaches students how to compromise and how to assert without demanding. Take care to vary grouping of participants and to monitor the treatment of and by participants in each group.
3. Develop a Plan: Develop a classroom action plan to ensure that students know what to do when they observe a bully-victim confrontation.
4. Take Immediate Action: Take immediate action when bullying is observed. All teachers and school staff must let children know they care and will not allow anyone to be mistreated. By taking immediate action and dealing directly with the bully, adults support both the victim and the witnesses.
5. Confront in Private: Confront bullies in private. Challenging bullies in front of their peers may actually enhance their status and lead to further aggression.
6. Involve Parents: Notify parents of both victims and bullies when a confrontation occurs. Listen receptively to parents who report bullying, and investigate reported circumstances so appropriate school action may be taken.


Home challenge
Now as you’ve read a lot of information on bullying and discussed it with your colleagues, develop a plan of your further actions. You may use the following ideas to help you.
· Consider your behavior towards Sergey and the other children. What will be your “dos” and “don’ts”? 
· Will you ask someone for help? 
· How will you find out who is the bully and who just stands by?
· Will you talk to the parents?
· Will you discuss bullying in general with the children?
Write the plan down to present it to the class.
After Case Challenge 1
Present your plan to the class. Compare your plan with your groupmates’ ones. Together make a list of recommendations for young teachers to prevent bullying. 
After Case Challenge 2
Have you read any books about bullying? Have you heard of “Carrie” by Stephen King or “Scarecrow” by Vladimir Zheleznikov? If not, look them up:
https://en.wikipedia.org/wiki/Carrie_(novel)
https://www.e-reading.club/book.php?book=22587
What do you think of these books? How could the teachers change the situations? Express your opinion in a short essay.
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