
In Focus

What are the Regulations?

The Income Tax (Recommended Medical 
Treatment) regulations 2014 are borne out 
of the Health at Work paper written by 
Dame Carol Black and David Frost CBE 
which was published in November 2011. 

In summary the paper set out proposed 
methods of effectively managing 
absence in the work place and the main 
recommendation was the Fit for Work 
service which is being piloted from 
October 2014.

Another prominent recommendation 
was tax relief for medical interventions 
by employers to encourage proactive 
management of absence to either keep 
employees in work who are sick or to 
expedite recovery.  Any such funding 
at present would be treated as further 
income or as a benefit in kind. It has been 
long awaited but the Government has 
now set out draft regulations on how this 
should work in practice.

The guidelines state that “Expenditure 
qualifying for the exemption must be on 
treatment that is recommended by either 
the Fit for Work Service or an employer-
arranged occupational health service. The 
expenditure must be aimed at helping an 
employee return to work after a period 
of absence due to injury or ill-health. The 
exemption will be capped at £500 per 
employee per tax year.”

Fit for Work Service and the Income 
Tax (Recommended Medical 
Treatment) Regulations 2014 

October 2014

The period of absence is expected 
to be 28 days and treatment must 
be recommended by a health care 
professional who is a member of the 
Health and Care Professions Council.

The full draft regulations and examples of 
how this will work in practice can be found 
on the gov.uk website.

1 CIPD Sickness Absence Survey 2013

2 Unum

£595

£595 is the average 
median cost of 
absence per employee1

7.6

7.6 days are 
lost on average per 
employee due to 
absence1

Welcome to the latest edition of In Focus. In this issue, we will be exploring the draft 
regulations for the Income Tax (Recommended Medical Treatment) and why intervention is 
such an important aspect of absence management

Why is Intervention important?

Employees are three times more likely to 
be off sick for 6 months or more during 
their working life than they are to die whilst 
in service1. 

The CIPD Sickness Absence Survey 2013 
states that the most common causes 
of long-term absence are acute medical 
conditions (for example stroke, heart 
attacks and cancer), stress, mental  
ill-health and musculoskeletal injuries. 

Unum, the largest Group Income 
Protection Provider in the UK, state that 
43% of their early intervention referral 
cases are due to mental health disorders2. 
Out of these cases 89% have achieved a 
return to work. Read our client case study 
to see how we can help assist you with 
this. 

The CIPD Sickness Absence Survey 2013 
also states that average sick day per 
year per employee is 7.6 days costing on 
average £595 per employee per year. 

Sickness absence is a real concern for 
the UK’s economy.  There is no doubt 
that early intervention is key to employee 
health and wellbeing and in turn their 
productivity and thus profitability of your 
business. 



Time to Review Your Benefits

There’s plenty you can do to promote the 
health and wellbeing of your employees. 
These range from health awareness days 
and bike to work schemes, to different 
forms of health insurance - all of which 
can benefit both you and your employees. 
After all, healthy employees are more 
productive, delivering a positive impact on 
your bottom line.

In light of the Health at Work review and 
subsequent Government Changes it will 
be prudent to review the benefits you 
have in place to take advantage of the tax 
relief and optimise productivity within your 
business.  

Some examples of how Jelf can help are:

 � Access to treatment on demand 
services – Accessing private treatment 
without the need for medical 
insurance. Although self-funded 
an individual benefits from being 
able to arrange their treatment via a 
large healthcare provider using their 
purchasing influence  

 � Competitive terms for Employee 
Assistance – Jelf has preferred terms 
that offer bespoke programmes to 
companies providing telephone and 
face to face counselling sessions on a 
range of issues. EAP’s are a key risk 
management tool when controlling 
absence.

 � Full review of all benefits and policies 
- It is important to ensure they are 
working for you and your employees, 
are competitive, and compliment the 
management of absence.

Ultimately, the right benefits package for 
your company depends on what you’re 
looking to achieve. We can help you, 
whether you simply want to achieve good 
value for money, or have more specific 
requirements, such as cover for overseas 
staff, or an absence target to meet.

Please contact your Jelf 
consultant if you have 
any questions about this 
review. 

Alternatively:

Call us on 0333 331 7429

Email us at  
benefits@jelfgroup.com

Visit our website

Jelf Employee Benefits is a trading name of Jelf Wellbeing Ltd (Reg No. 2647586) which is part of Jelf Group plc (Reg No. 2975376) and is authorised 
and regulated by the Financial Conduct Authority (FCA).  Registered address: Hillside Court, Bowling Hill, Chipping Sodbury, Bristol BS37 6JX (Registered 
in England and Wales). Not all products and services offered are regulated by the FCA.       

12
11

10

9

8

7 6 5

4

3

2

1
     | 

      |  
     |      |              |       |       |      |            |       |       |      |              |       |       |      | 

   |       |       |      |              |       |       |      |               |        |       |      |        |       |    
   |     

 | 
  |  

     
|    

   |
    

  | 
    

    
    

 |  
    

 | 
   

   
|  

   
 | 

   
   

   
|  

   
  |

   
   

 | 
    

 |  
    

    
    

|   
    

|   
    |

     
 |   


