
In this edition, Jelf International closely examines 
healthcare provision and challenges within Nigeria. 
This will be of particular interest to HR decision makers with employees based in Nigeria and 
assesses the environment, risks, facilities and safeguards which are relevant to organisations 
that are actively deploying expatriate staff in this location. 
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The environment

Nigeria is an emerging economy which 

saw 6.5% GDP growth in 2012* and has 

seen a rise in investment from foreign 

organisations, specifi cally within the oil and 

gas sector. This accounts for around 35% 

of GDP and petroleum for nearly 70% of 

total export revenue**. With this in mind, it 

is no wonder that global energy companies 

are actively deploying staff to analyse, plan 

and develop new oilfi elds and operations 

across the country. Project Managers, 

Health & Safety Executives, Engineers 

and Supervisors are being expatriated 

to Nigeria, either on rotation or until 

project completion. 

Healthcare in Nigeria is not an area which 

has benefi ted from the same level of 

investment, and as such the infrastructure 

and accessibility to quality clinics and 

hospitals is limited. In 2011 only 5.3% 

of GDP was spent on healthcare, 63%^ 

of which is driven by private healthcare 

expenditure. This highlights the need 

for foreign workers to have international 

health insurance as part of their employee 

benefi ts package. Coverage levels are 

critical and should be supported by access 

to western style medicine. 

Access to healthcare

Clinics are strategically located across 

Nigeria, but those which practice 

‘western-style’ medicine are primarily 

located in Port Harcourt and Lagos.  

This goes hand in hand with where the 

vast majority of international employees 

are based. Facilities such as the First 

Rivers Hospital, Reddington Hospital, 

Lagoon Clinics and Shawsand Medical 

Centre, located in Port Harcourt and 

Lagos will be familiar to those who have 

sought treatment in the region. Global 

insurers, such as Bupa International, 

Aetna International and AXA PPP 

continue to invest in developing hospital 

networks across Africa, and will be able 

to recommend safe, reputable clinics with 

positive clinical outcomes. When choosing 

an international PMI provider, it is critical to 

assess their recognition in the region and 

how established their hospital networks 

are in Nigeria. Delivery of healthcare is just 

as important as ensuring the coverage 

level accurately matches the real cost of 

healthcare in the region. 

*World Bank

**OPEC

^World Health Organisation

Plan design should be 
reviewed regularly

The challenges that your Nigerian-bound 

employees will face as expatriates will be 

very different to those who are based in 

more established expatriate destinations, 

such as Singapore, Shanghai or Dubai. 

Access to quality healthcare, in addition 

to doctor and facility accreditation often 

has a direct impact on the overall cost of 

treatment. So, it’s key that your Human 

Resources team elect a plan design which 

covers benefi ts that are relevant to their 

destination and adequately cover inpatient, 

outpatient and preventative care. In our 

experience, we would recommend that 

policies should include a minimum of:

   Comprehensive inpatient care
Covering hospital, treating doctor 

and nursing fees, alongside drugs 

and dressings. 

   Vaccinations & inoculations $500 USD+

Malaria killed 3,353 people in Nigeria in 

2011. Tetanus, Diphtheria, Hepatitis A 

& B, Meningitis and Rubella vaccines 

are also recommended by the World 

Health Organisation.  

   HIV & AIDS
It’s prevalent in at least 3.7% of the 

adult Nigerian population^.

   Evacuation & repatriation
Including Air & Road Ambulance, as 

for most serious medical emergencies 

treatment will need to be sought in the 

nearest centre of medical excellence; 

typically South Africa.



When Jelf International recommends 

an insurer’s proposal, we also consider 

optimal, or ‘best fi t’ outcomes. As such, we 

suggest that polices also provide cover for:

   Out of country transportation
For non-emergency procedures 

which would be better treated in a 

neighbouring country. This would 

typically cover the cost of a 

commercial fl ight. 

   Wellness benefi t
Pre screening, prior to deployment 

can mitigate the risk of heart attack 

and identify health risks in advance. 

Your policy should cover Cardiac 

Risk Assessment, as it is a common 

condition which will require evacuation. 

Emergency medical evacuation

Medical Evacuation is a last resort. Not only 

is it stressful for the employee, but also has 

an impact on your overall claims spend for 

the year. This can have a correlation to your 

renewal premiums the following year and 

will be used to assess your risk to any new, 

prospective insurer.

Jelf International will work with you to 

ensure that your provider and policy design 

puts preventative care fi rst. This will focus 

on employee wellbeing in a proactive 

way, ensuring that evacuation really is the 

last resort. When evacuation is inevitable 

however, as an HR decision maker you will 

want to be sure that your international PMI 

provider has the expertise and effi ciency 

to manage the process from start to fi nish, 

putting your employee at the centre of 

their focus. 

Your insurer will work with an Assistance 

Provider; typically CEGA, International 

SOS, International Assistance Group or 

AXA Assistance who conduct thousands 

of medical evacuations and transportations 

per year. So it’s fundamental to check their 

specifi c capabilities in West Africa. 

Jelf International can recommend Service 

Levels, transparent protocol documents 

and Medical Response Exercises to test 

the effectiveness of any potential insurer, 

giving you and your employees peace 

of mind. 

Jelf International 
assesses:

   Accessibility 

Providing access to quality 

medical facilities near your 

employee population. 

   Recognition 

Ensuring that your insurer 

is widely recognised and 

accepted in the region.

   Plan design 
Refl ecting local costs 

of healthcare and 

associated risks.

   Assistance partner 
Ensuring they have suffi cient 

resources and adequate 

experience in the territories.

Jelf International, your trusted 
consultancy partner

As a leader in Employee Benefi t 

consultancy, our clients benefi t from our 

attention to detail, exceptional experience 

and robust review process. We help our 

global clients manage:

   International healthcare spend

   Member experience

   Administration

   Benchmarking against competitor 

benefi ts

   Review of insurers

   Financial analysis and projections.

Our consultative approach and background 

in insurance, fi nancial planning and 

employee benefi ts offers our clients a full 

service consultancy which has in depth 

knowledge and international experience. 

Jelf International will either work on a fee basis, or commission depending on your requirements.

The information in this document has been prepared by Jelf International in good faith based on our knowledge and experience of the market. The information 
and content in this report is designed and intended to provide the reader with an overview of the geographical considerations and insurer products. No liability is 
accepted for errors of fact or opinion in this report. Information cited in this document is publically available at the following websites: www.who.int | 
www.worldbank.org | www.opec.org

Jelf and Jelf International are trading names of Jelf Wellbeing Ltd* (Reg No. 2647586) and are part of Jelf Group plc (Reg No. 2975376) and are all registered 
in England and Wales at Hillside Court, Bowling Hill, Chipping Sodbury, BS37 6JX. *Authorised and regulated by the Financial Conduct Authority (FCA). Not 
all products and services offered are regulated by the FCA.
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