
In this edition, Jelf International assesses key trends 
within the international Private Medical Insurance 
provision of organisations with employees in Singapore. 
Benefi t structure, cost management and healthcare facilities are examined and key 
considerations are highlighted. This edition will be of particular interest to Global Human 
Resource Directors and Benefi t Managers with local and expatriate populations in Singapore.  
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The environment

Singapore is a growing market. In 2010 

Gross Domestic Product grew by 14.5%* 

and Singapore tops the global ranking 

on the ‘ease of doing business’ for the 

7th consecutive year**. These combined 

factors make it an attractive business 

environment for inwardly investing global 

organisations. It is widely regarded as 

an economic hub of Asia, with many 

organisations having their regional 

operations based there. Incidentally 

Singapore has a well developed 

infrastructure, supported by a familiar 

legal framework, based on English 

Common Law. 

This combination makes for a compelling 

investment opportunity, as more 

organisations expand into the region. It is 

an economy which has seen a signifi cant 

growth in its expatriate workforce over a 

sustained period. Foreign workers now 

account for over 34% of the total labour 

force*** and unemployment is currently 

2.1%^. This positive environment does 

however pose challenges from an employee 

retention perspective, and Singapore is 

notorious for high employee attrition. 

 

Access to healthcare

Healthcare provision in Singapore is one of 

the best globally and ranked 6th for overall 

healthcare system performance#, with well 

known hospital groups operating multiple 

branches across the city state including 

Healthway Medical, Raffl es Group and 

Gleneagles. Accessibility of in/outpatient 

facilities, specialist units and pharmacies 

will entirely depend on your international 

PMI provider’s network capability, but there 

are over 500 individual facilities across the 

state. Global, licensed insurance carriers 

such as CIGNA, Aetna International 

and Bupa International have invested 

signifi cantly during the past decade to grow 

their provider network. The independent 

audit commission body; Joint Commission 

International, aims to improve the quality of 

care and safety of delivery across the globe 

and holds a list of accredited facilities. This 

has traditionally partnered with insurers to 

identify quality healthcare providers across 

the world. 

*CIA World Factbook

** World Bank

*** SDS

^ Trading Economics

#World Health Organisation

Policy structure

There is ongoing debate with many 

international organisations operating in 

Singapore as to ‘who to hire?’ between 

local nationals and expatriates, with the 

vast majority opting for a combination 

approach to ensure best fi t. This hiring 

strategy does, however, pose a challenge 

for many HR business partners, who 

need to fi nd an insurer who can cover a 

combined population, with no limits on 

local national hires. To provide peace 

of mind and suitability, working with an 

‘Admitted Insurer’ (locally registered and 

regulated) is best practice. Working with 

a locally admitted insurer can have many 

advantages, including improved recognition 

with medical facilities, negotiated discounts 

with hospitals and locally appropriate 

benefi t limits. 

As an expatriate destination of choice with 

high quality healthcare and well educated 

physicians, medical infl ation in Singapore 

is one of the highest globally. It is also a 

regional centre of medical excellence for 

much of Asia, so demand for access is 

high, and this is refl ected in the cost of your 

insurance premium. 



In order to manage medical infl ation, your 

Jelf International consultant will work 

with you alongside your key business 

objectives, to design a policy that offers 

fi nancial stability, whilst being fi t for purpose 

and encouraging employee wellbeing. 

We would recommend considering:

   Regional Health Plans
These are individual benefi t levels 

which are only relevant to the cost of 

treatment in the region where your 

employees are based; i.e. Asia Pacifi c 

rather than worldwide cover. 

  Hospital Network Tiers
Rather like a UK hospital list, the insurer 

places a restriction on the facilities 

where your employees can receive 

treatment. Options can exclude the 

most expensive, sought after clinics, 

but still ensure that adequate medical 

facilities are available nearby. 

  Co-pays & Excesses 
The introduction of a ‘per claim’ excess 

or co-payment (typically between 

$10-30 USD) could reduce overall 

premiums by up to 5%, and empowers 

employees to take responsibility of their 

healthcare spend, ensuring that only 

those who need medical treatment use 

the benefi t. 

Health Insurance is an emotive topic for 

international assignees. Many will carefully 

consider a prospective employers’ 

wellbeing package and actively compare it 

to their existing arrangements. 

It is often viewed as a core benefi t, 

alongside a Pension Plan or bonus 

scheme, and with employers now aiming to 

increase employee engagement, we would 

recommend looking at international PMI 

as another tool in supporting greater levels 

of satisfaction and wellbeing. As such, 

you could consider including enhanced 

healthcare benefi ts to position yourself as 

an ‘employer of choice’.  

  Traditional Chinese Medicine (TCM) 
Incorporating acupuncture and herbal 

therapy, a preferred course of treatment 

by local citizens across Asia. 

   Wellness Benefi t
Tests such as blood and cholesterol 

checks, ECG and Body Mass Index 

measurement will help you understand 

whether your employees are fi t for an 

assignment. Preventative tests can 

be carried out before commencing 

an assignment, which can reduce the 

need for medical evacuation once 

employees have been deployed.  

  Dental Coverage
It is common for employers to cover 

routine and major restorative dental 

treatment up to a limit $1500. Consider 

applying a coinsurance of up to 20%. 

This ensures that the employee is making 

a conscious contribution to the cost. 

   Alternative Treatment
Including osteopaths, chiropractors and 

homeopaths – typically covered between 

10-20 sessions per policy year. 

   Vision Care
Coverage for an annual eye exam is 

now considered as standard for many 

employers. You may wish to consider 

incorporating this into your benefi t 

structure, with a low limit for eye hardware, 

such as glasses or contact lenses. 

Including benefi ts such as Wellness, 

Dental and Vision Care within your 

international PMI policy is becoming 

more commonplace amongst progressive 

employers. Having these elements within 

your policy, rather than separate benefi ts, 

reduces your administrative workload and 

provides employees with a ‘one stop shop’ 

for all healthcare related benefi ts. 

Jelf International will work with you to ensure 

that you’re positioned appropriately within 

your industry. By offering a relevant employee 

benefi ts package you can reduce the 

likelihood of failed assignments, thus having 

a positive impact on your business continuity.

To see how Jelf International 

can offer you a world of 

international benefi ts 

call us today on

0333 920 7474



Jelf International will either work on a fee, or commission basis, depending on your requirements.

The information in this document has been prepared by Jelf International in good faith based on our knowledge and experience of the market. The information 
and content in this report is designed and intended to provide the reader with an overview of the geographical considerations and insurer products. No liability is 
accepted for errors of fact or opinion in this report.  
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Contact Us 

Arrange your free, no 

obligation consultation today

Email 
jelfi nternational@jelfgroup.com 

Phone 
0333 920 7474

Visit
jelfgroup.com/international

Aligning your objectives and insurance coverage

In order to ensure that your international PMI policy is fi t for purpose, Jelf International will 

assess your business through a proven engagement strategy. We will consult with you on 

a number of critical factors:

We are a whole of market consultancy and work with international and specialist insurers to 

match your requirements to the right products and services for your business.
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Jelf International - your trusted consultancy partner

As a leader in Employee Benefi ts consultancy, our clients benefi t from our attention to 

detail, exceptional experience and a robust review process. We help our global clients 

manage:

  International healthcare spend

   Member experience

   Administration

  Benchmarking against competitors’ benefi ts

  Review of insurers

   Financial analysis and projections

Our consultative approach and background in insurance, fi nancial planning and employee 

benefi ts offers our clients a full service consultancy, with in depth knowledge and 

international experience. 

Jelf International 
assesses:

   Legal framework  
To confi rm your coverage is 

compliant, and allowing you a 

fl exible approach to recruitment.

   Recognition 

To ensure that your insurer 

is widely recognised and 

accepted in the region.

   Plan design 
To refl ect local costs of 

healthcare and associated risks.

   Service delivery
To help ensure peace of mind 

and business continuity.


