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French asset manager Natixis Global Asset Management, part of banking group BPCE, is a 

multi-boutique business with €798bn of assets under management. 

Over the past few years Natixis GAM has sought to expand outside its home market. In 2015 it 

acquired French boutique DNCA as part of efforts to grow internationally. 

 
Matt Shafer  

Matt Shafer, head of international distribution at Natixis GAM, tells Ignites Europe how he sees 

distribution changing in different European markets. 

Natixis GAM launched UK-domiciled funds just as the Retail Distribution Review came 

into effect [in 2013]. How has that gone? 

The UK has been great for us, with our [open-ended investment company] range now up to six 

funds and more to come next year. Having an Oeic range clearly shows our commitment to the 

UK and has allowed us to be successful with other affiliates [within Natixis] that may not have 

UK Oeics. 

Our consultative approach to advisers and not pushing products has definitely allowed us to fast-

forward to a successful level in the UK quicker than some of the newer entrants to the market 

have in the past. 

In Switzerland there has been quite a lot of smaller private banks merging or closing. How 

do you see opportunities in this market? 
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Switzerland is a market we’re investing in substantially. We recently opened an office in Zurich 

and reinforced in Geneva.  

Definitely there will be more [mergers and acquisitions] in Switzerland, but the power of the big 

cross-border players that are based there are key to our success as a global company. And it’s 

important for those institutions that we can say ‘everywhere that you have a major presence, we 

do too’.  
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How are you developing your business in your home market of France? 

We do have an internal captive network in France that we’re working a lot more closely with 

now than we have in the past, which is fantastic. 

What’s also interesting about France is that you have big global financial institutions, such as 

BNP Paribas or Axa, which allow us to be successful in other parts of the world as well. 

Natixis is better known in France than in the rest of Europe. How much of a challenge is 

that? 

When you go to a bank in Zurich or New York or London, the doors aren’t closed. They are very 

up front about the challenges they have and what they need. But opportunities exist.  

There are opportunities for newer entrants even as clients are rationalising and even as a lot of 

firms are going with fewer partners. 

How do you think Mifid II will change the industry? 

It’s been a challenge to the industry that has had a lot of product push, a lot of product sales 

approach, and not enough of a consultative approach and building long-term relationships. 

Regulations are forcing change and that’s a good thing. Just pitching a new idea is not the way 

the industry works anymore. 

The onus is really on the industry to explain to clients what investment strategies are set to 

achieve and how they help clients in a portfolio context, and not just the investment objectives of 

an individual fund. 
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