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C
ourses and training 
schemes aimed at 
bringing new talent 
into an industry can 
only do so if they 
generate enough 
interest to make 

them viable. Earlier this year, the 
University of South Wales closed its 
BSc Financial Planning, Investment 
and Risk degree course to new 
applicants because demand was 
lower than expected.

Financial planning degrees equip 
people with knowledge they can 
build on in the “real world” of work 
and universities tend to have links 
with those working in the industry 
to avoid a dislocation between 
formal qualifi cations and actually 
doing the job. But there are other, 
more vocational, routes into the 
industry, such as apprenticeship and 
graduate training schemes run by 
advice fi rms.

So what elements make a course 
or training scheme successful? And 
what must they provide trainees to 
become the quality professionals 
clients need?

Getting the right mix
Anyone who wants to become an 
adviser needs to be qualifi ed to 
at least level four standard. Other 
prerequisites like communication 
skills and relationship building 
are perhaps more suited to a 
vocational training environment. 
As new advisers need a mix of the 
academic and the vocational, how 
can they get both?

Chartered Institute for Securities 
and Investment deputy head of 
fi nancial planning Jacqueline Lockie 
saw fi rst hand whether fi nancial 
planning is a suitable subject for 
undergraduates while working with 
Manchester Metropolitan University 
on its fi nancial planning course.

She says: “The undergraduates do 
not really understand or appreciate 
the impact of becoming a good 
fi nancial planner. Most who were 
interested in the fi nancial planning 
degree course were looking at 
accountancy degree courses fi rst. 
As the years went by, the numbers 
dropped. This is partly due to the 
fact most employers are still not 
looking for fi nancial planning 
graduates.”

NMBA managing director Tom 
Hegarty is concerned whether 
colleges and universities that 
run fi nancial planning courses can 
teach trainees about the realities of 
the job. He says:“Knowledge, skills 

and behaviour can’t just be taught 
and learnt through qualifi cations. 
Experience is key to this as well. As 
you develop, you learn these things 
in the workplace.”

Bespoke needs
However, as Tilney head of fi nancial 
planning Andy Cowan points out, 
on-the-job training needs will vary 
between individuals. 

He believes any training, 
including study plans for formal 
qualifi cations, has to be bespoke 
based on an individual’s experience 
and capabilities.

He says: “A proper assessment of 
skills and knowledge is required.” At 
Tilney, much of this is done through 
the interview and recruitment 
process but Cowan says it continues 
after joining the fi rm.

The Personal Finance Society’s 
adviser development programme, 
Aspire, combines apprenticeship 
funding and PFS sponsorship. It 
includes all six diploma exams and 
support material, while regional 
exam revision sessions and soft 
skills workshops are also available.

PFS chief executive Keith Richards 
says: “We believe courses should 
provide a mixture of both vocational 
and educational training. ”

AMANDA 
NEWMAN SMITH

How to train 
new talent
A mix of academic and 
vocational elements
is key to making a 
course or training 
scheme work 

ADVISER VIEW
Siobhan Thomas
Founding director
Seer Green 
I have experience of 
running a training 
scheme and I found 
it needed to have an 
on-the-job element - 
shadowing advisers 
- as well as a level of 
academic knowledge 
and some commitment 
to taking exams. If 
someone got in touch 
having just done the 
exams I’d be interested. 
But if they’d never had 
any experience in a 
practice, they would 
not have that 
knowledge as a 
foundation. You have to 
be in a practice and go 
out with the advisers 
to see clients. Clients 
want someone who can 
break the jargon down 
in an understandable 
way. That’s a skill you’re 
not going to get from 
reading books.

Featured 
jobs 

Corporate IFA
To £60K + bonus, car allowance & benefits

Leeds

Full details p32

Paraplanner
£25,000 - £30,000 + benefits + bonus

St Albans, Hertfordshire

Full details p32

Trainee Financial Adviser
Up to £40,000
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IFA
£45,000 to £55,000 + bonus & benefits

Aberdeen & Dundee
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Paraplanners
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Paraplanner 
Leading Financial Services Group

St Albans, Hertfordshire
£25,000 - £30,000 + Benefi ts + Bonus

Financial Divisions are currently working with a leading fi nancial services group with a full 
UK reach seeking to add a Paraplanner to their wealth management team in St Albans. 
The fi rm have experienced impressive growth on an organic basis for a number of years 
consecutively and have exciting plans for the next 3 years in terms of further growth. 

As Paraplanner you will work within the wealth management team providing fi rst class 
support to the Wealth Advisers in the form of technical and product support, and produce 
full suitability reports for advisers and clients depending on the personal and fi nancial 
situation of the client and risk appetite. 

You will have experience working within a paraplanning or support role with experience 
producing suitability reports in a wealth environment. You will also have achieved or be 
working towards your Level 4 Diploma in Financial Planning or equivalent qualifi cation. 

For immediate consideration please forward your CV to Mark Flannery at Financial 
Divisions at markfl annery@fi nancialdivisions.co.uk or call 0207 397 5544 to discuss.  T: 0207 397 5544

E: recruitment@fi nancialdivisions.co.uk

Email: info@astoncharles.co.uk 
Web: www.astoncharles.co.uk

Leeds 0345 193 2419
Essex 0345 193 0694A personalised service from industry experts

Independent Financial Advisor 
Leeds   to £60K, plus bonus & benefits – or self-employed if preferred

This practice, established in the local area for a number of years, provides first-class financial 
planning solutions for a broad client base of high net worth individuals and businesses. 
Following the retirement of a senior IFA, it requires a motivated and capable IFA to inherit 
existing clients. These clients had initially been divvied between existing advisers, but 
with the 4 fee earners in the practice already being responsible for c£1.5M in fee income 
between them, the majority of which is recurring income, they are far too busy with their 
own business to service these clients. You will also benefit from admin and paraplanning 
support, allowing you to focus on dealing with clients. This is a fantastic opportunity to 
join a hugely profitable practice and share in the substantial success of its existing team.

Paraplanner
Chatham  £35K – £45K plus benefits 

An exciting opportunity has arisen with a leading provincial financial planning practice for an 
experienced Paraplanner to join its existing team, due to continued growth. You will support 
various highly successful IFA’s in areas of pension and investment advice. You will be expected 
to research and analyse products that are appropriate to the clients’ circumstances, as well 
as preparing detailed reports. Whilst not essential, ideally you will already be Diploma Level 4 
qualified, or working towards this. More important, however, is your existing knowledge of pensions 
and investments, as you will be an integral part of the financial planning process. In return, you 
will receive a fantastic package comprising competitive basic salary and a range of company 
benefits. If you are considering progressing to an Advisor role, this can also be accommodated.

Corporate IFA 
Leeds                    to £60K plus bonus, car allowance and comprehensive benefits

A highly respected and leading independent insurance broker, with a long-established 
Financial Services Division, requires a corporate specialist in Leeds. Benefiting from 
the established corporate relationships on the insurance side of the business, you will 
work closely with the Broking Team in order to generate new business opportunities with 
their clients, as well as working together to source new business. With various existing 
large schemes in place, as well as the new business opportunities within the existing 
client bank, there is huge potential to generate substantial levels of income. As well as an 
attractive salary and competitive bonus structure, you will receive a comprehensive range of 
additional benefits including car allowance, health cash plan, group life cover and pension.

Independent Financial Advisor   
Crowthorne  £45K – £65K (OTE to £100K+)

A long-established and reputable wealth manager now requires a Financial Planning Advisor 
who has a proven track record of giving outstanding pension and investment advice. This 
professional organisation provides holistic financial advice across the South of England on all 
matters relating to private client financial advice, with a particular bias towards investments. 
You will benefit from existing clients to advise from day one, as well as the support of an 
Administration Team, which will allow you to make further connections. The owners of this 
business are looking for a ‘stand out individual’, who can demonstrate leadership qualities, with 
a view to them taking over the practice in circa 5 years+ time. A bespoke package and employed 
model is available with this role, alongside a desirable bonus structure with profit share.

Paraplanner
Harrogate to £30K plus benefits

Due to the on-going expansion of the business, a prestigious and award-winning regional 
IFA is seeking an additional Paraplanner in two of its offices. Working in collaboration with 
Advisers and other colleagues, you will be responsible for preparing recommendations, 
suitability reports and reviewing clients’ financial affairs. You will be required to obtain 
quotes and assist with whole of market product research, compile draft net worth 
statements, income and expenditure statements, and obtain the information necessary 
to compile financial cashflow forecasts. In return, you will benefit from an attractive 
basic salary, comprehensive benefits, and realistic opportunities for progression.

Independent Financial Advisor 
Farnborough Package negotiable

This long-established insurance broker has developed a large and loyal following of both 
personal and corporate clients, built on the strength of its expert service. Whilst there is 
already a small but successful Financial Services division in place, it requires an ambitious 
and motivated IFA to drive the business forward. Working in collaboration with colleagues from 
the broking side, as well as their professional connections, you will deliver financial planning 
solutions to a broad range of individuals and businesses. Our client is open-minded in terms of 
the make-up of the remuneration, and will tailor a package to suit your requirements. This is an 
outstanding opportunity to develop your career and enhance your earnings potential, where you 
will benefit from a plethora of existing client relationships.
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nurture a culture of optimism.
7. Be persistent: Success does not 
come easy, so be persistent and 
resilient in order to achieve your 
goals.
8. Be open to ideas: Be prepared to 
listen to others and seek out new 
ideas. You are not the only one 
with these and a key skill for a good 
leader is to draw out new ideas and 
input from others.
9. Be yourself: It is important to 
fi nd a leadership style that 
works for you and your team. 
Be authentic and understand 
how you as an individual can 
best have a positive impact 
and infl uence on others. Try to 
understand how they perceive 
you and always be clear in 
communicating your values.
10. Trust your instinct: As a leader 
you need to make decisions, use 
your judgement and trust your 
instincts. If it feels wrong, then it 
usually is.

So use spring as an opportunity 
to dust off  your own leadership 
toolkit and refresh the key skills 
needed to be eff ective in today’s 
fast moving world.
Lisa Winnard is HR and business 
services director at Sesame 
Bankhall Group

Dale Carnegie, has helped improve 
the way I create presentations and 
communicate with people. It has 
also changed the way I look at the 
challenges in life and in which I ask 
for help.

I can heartily recommend being 
mentored. It has certainly had a 
positive impact on most aspects of 
my life. 

As for being a mentor, that is very 
rewarding as well. Being able to 
help and see a person develop and 
craft their own way in the world is 
quite a privilege.

There is certainly a will within 
our profession to attract 
new fi nancial planners and 
paraplanners. Running a 
successful fi nancial planning fi rm 
is an extremely time-consuming 
undertaking, and many managers 
may feel that they cannot aff ord the 
time right now. 

However, putting it off  will be 
to the long-term detriment of 
their fi rms and, perhaps more 
importantly, the fi nancial planning 
profession as a whole.
Jacqueline Lockie is deputy head 
of fi nancial planning at the 
Chartered Institute for 
Securities & Investment

T
here is something 
about seeing 
sunshine for the fi rst 
time after months of 
winter that revs up 
the mood and makes 
us more mentally 

sharp and open-minded. Thus, 
spring feels like a natural point in 
time for a new plan, a fresh start; for 
new beginnings or just a good old 
spring clean.

By way of example, this week we 
launched our 2017 embracing talent 
programme, where we assembled 
our leaders of the future. 

These people are getting ready 
to embark on learning new 
skills, knowledge and leadership 
behaviours.

Seeing these talented people at 
the beginning of their journey made 
me think about how often more 
experienced leaders take time out 
to review and refresh their own 
leadership skills. With this in mind, 
here are the top 10 things to look for 
in a good leader. How do you shape 
up?
1. Provide direction: Ultimately 
you need to lead, as well as 
manage. Motivating a team is an 
important skill but you also need 
to focus on what everyone is 

A 
few years ago, I 
unintentionally 
mentored two 
people. I made a 
conscious eff ort to 
mentor a third after 
that. I found it an 

extremely rewarding experience. 
But looking back, I think I might 
have confused coaching with 
mentoring.

Professional coaches and 
mentors distinguish between the 
two as follows: coaching involves 
a shorter-term strengthening of 
an individual’s specifi c skill or 
knowledge gap, while mentoring is 
a longer-term process, helping the 
individual to see the destination 
but not mapping out how to get 
there.

From my discussions with 
various established and up and 
coming fi nancial planners and 
paraplanners, it strikes me that 
young professionals are looking for 
a mix of the two.

Many need coaching to help 
understand how to apply and 
expand their existing knowledge 
set in the workplace. But in order 
to develop the next generation of 
planners - to pass on the mantle 

working towards and how that will 
be accomplished.
2. Confi dence: It is important 
to have confi dence in your 
plans, even if you have setbacks. 
Staying calm and confi dent,  and 
role modeling positive behaviours 
is the best way to ensure your team 
follows suit.
3. Honesty: Always be honest and 
ethical. Promote honesty as a 
key value in your team. They will 
respect your integrity. Your team 
have to trust you and you, in turn, 
have to win and retain their respect. 
Being honest is a great way to do 
this.
4. Delegate: Work with your 
team to promote involvement 
and ownership, and work to 
your team’s strengths. Empower 
your team to achieve your
 shared goals.
5. Communicate: Ensure you 
provide clear direction and 
communicate the outcomes 
you are looking to achieve. This 
will ensure that everyone in 
your team is moving in the same 
direction.
6. Positive attitude: Ensure you 
create and share a positive outlook 
and provide motivation and 
inspiration to your team. This will 

to talented professionals ready to 
potentially take over established 
businesses in the future - the 
existing business owners should 
think seriously about mentoring 
their staff .

But which staff  should be 
mentored and which should be 
coached? That decision is down to 
the individual make up of the fi rm 
and what the planner’s long-term 
objectives are.

Before embarking on such an 
exercise, I would recommend 
researching how to go about it. 
A good place to start is with the 
Manager Tools podcasts, then 
set out your structure and 
expectations so that those receiving 
the mentoring know exactly how it 
will work.

This should help prevent any 
confusion between coaching and 
mentoring, and cut down the time 
those running their own businesses 
would spend on mentoring (as I 
believe coaching takes up more 
time).

My personal experience of 
being mentored by two fi nancial 
planners, combined with self- 
development and public speaking 
workshops like those off ered by 

Commentary
THE CISI’S VIEW

JACQUELINE LOCKIE

The right mix 
of mentoring 
and coaching 

ADVISER’S VIEW 

LISA WINNARD

What to look 
for in a good 
leader   
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Trainee Financial Adviser Position
Up to £40,000 depending on experience - Poole, Dorset
We offer fee based, independent  nancial advice to private individuals and professional 
business’. As part of the company’s growth we are looking to recruit a Trainee Financial 
Adviser to join our successful team.

You will be fully supported in successfully completing any mandatory compliance, AML or 
regulatory training as well as achieving and maintaining CF30 status.

In the longer term, you will progress to be a fully authorised whole of market  nancial 
adviser with ambitions as follows:

Firstly, you’ll aim to deliver best-in-class  nancial planning and wealth management 
advice to both new and existing High Net Worth Clients in a compliant and competent 
manner in line with our unique proposition.

Secondly, you will be responsible for the planning of your daily diary to ensure you are 
working towards achieving and exceeding set business targets and personal goals.

Ideally you’ll be working towards:
• Strong and proven experience in Financial Services.
• Building technical/product knowledge and effective communication of wide ranging
   holistic  nancial planning strategies & solutions.
• Potential for excellent sales and presentation skills.
• Ability to operate effectively as part of a team as well as under your own initiative,
   contributing positively to team operations and working relationships.
• Working towards a Full QCF Level 4 quali  cation (eg CII Diploma in Financial Planning).

To  nd out more or apply please contact:
Kerry Darville on t: 01202 718 400 or e: kdarville@lewisinvestment.co.uk

www.lewisinvestment.co.uk

Experienced Financial Advisers 
Pensions Financial Advisers

Competitive Package

In Partnership Financial Advisers provides a comprehensive range 
of fi nancial advice and investment management services for our 
clients.

We are an Independent Financial Advisory fi rm with a client 
centric philosophy and have been specialising in providing quality 
fi nancial advice for over 13 years. The company is based in 
Horsham, West Sussex with advisers based all around the UK and 
provides advisers with the option of either home based or offi ce 
based working.

Due to growth we are seeking to engage with both profi cient 
Independent Financial Advisers and Financial Advisers with 
specialist pension experience to provide high-quality advice in 
line with client’s best interests and goals, ensuring suitable advice 
and clear documentation, and that all compliance and regulatory 
principles are fulfi lled.

You will be joining a successful team of 26 Financial Advisers who 
are supported by 8 Administrators and a team of experienced 
Paraplanners.

You will be level 4 diploma qualifi ed and for pensions must hold 
G60 / AF3.

If you want the opportunity to reduce the paperwork burden and 
spend more time with clients please contact us on 01403 214200 
or email (sconnett@inpartnership.net) to fi nd out more.

Johnston Greer Ltd London Offi ce:

Blackwell House,Guildhall Yard

London EC2V 5AE

Edinburgh Offi ce:

Forth House, 28 Rutland Square

Edinburgh, EH1 2BW

Get in Touch:

Tel:0207 556 1180 or 0131 292 0777

Email:info@johnstongreer.co.uk

Tel: 0207 556 1180 or 0131 292 0777

www.johnstongreer.co.uk

Business Development Manager – SIPP 
North England & SE England     

£40,000 to £50,000 plus bonus and benefi ts

BDM required by this SIPP/SSAS specialist to enhance existing 

and cultivate new intermediary connections in 2 new territories. 

You will develop new business through networking, prospecting, 

recommendations and corporate events. You will be currently 

operating as an Intermediary Consultant within IFA distribution with 

excellent contacts within the local market, and will be a team player 

and infl uencer with excellent SIPP knowledge.

Contact: Chris Johnston on 0131 292 0778 or chris.johnston@johnstongreer.co.uk 

Financial Advisor – Niche market
Leeds, Manchester, Birmingham, Cumbria & London   

£35,000 to £45,000 plus benefi ts and bonus (OTE £60,000 plus)

This National IFA fi rm provides fi nancial planning advice across Pensions, 

Investments and Protection and is now looking to expand the business. 

Dealing with leads generated by the company you will deal with business 

generated by seminars and existing clients plus referrals and networking. 

You will be an experienced Level 4 qualifi ed Advisor demonstrating 

excellent communication skills and good technical knowledge.

Contact: Calum Rutherford on 0131 292 0781 or calum.rutherford@johnstongreer.co.uk 

IFA – Professional Practice
Aberdeen & Dundee          

£45,000 to £55,000 plus bonus and benefi ts

IFAs required for 2 roles in Scotland operating in a wealth 

management environment dealing with recurring income on an 

existing portfolio. You will deliver advice across the full spectrum 

of Financial Planning operating out of the local offi ce meeting 

most clients during normal business hours. You will be a qualifi ed 

Advisor with minimum Level 4 qualifi cations and preferably with 

advancement towards Level 6. 

Contact: Chris Johnston on 0131 292 0778 or chris.johnston@johnstongreer.co.uk

IFA – Existing client bank
Belfast           

To £40,000 plus bonus and benefi ts (OTE £60,000 plus)

Financial Planner required by this national IFA that provides personal 

advice to HNW individuals. The fi rm is well known across the UK 

and it continues to grow through the acquisition of quality business 

and the recruitment of new Advisors. You will provide advice across 

Investments, Pensions and Protection working with the fi rm’s existing 

client portfolio and leads provided by a major introducer.  

Contact: Chris Johnston on 0131 292 0778 or chris.johnston@johnstongreer.co.uk
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What was your first job within 
financial services? 
I joined Liberty fresh from 
university, armed only with a maths 
degree and a single pair of skinny 
jeans. But I immediately got the 
pensions bug and fell in love with 
Liberty’s can-do, client-centric 
culture. Seven years on, I am still 
there and still loving it - even if 
I have now treated myself to 
a couple of suits.

Describe your current role.
My job title suggests I spend my time 
selling but my real focus is growth. 
This means growing not just sales 
but also our service proposition, 
our technology and our staff , and 
constantly improving the adviser 
experience. Liberty is not short of 
growth and my priority is to ensure 
we have the people, processes 
and tech to handle this growth 
seamlessly.

What is the biggest challenge in 
your current role? 
How to maintain our USP as we grow. 
The Sipp market is crowded, but 
Liberty’s reputation for off ering a 
personal, fast and effi  cient service 
is what makes us stand out. Luckily 
I am not facing this challenge alone. 

Everyone at 
Liberty, 

from the board down, is committed 
to building a great company that 
gives equal priority to both service 
and growth. In 2017 we plan to 
increase our admin staff  numbers by 
30 per cent and we have signed work 
orders for both internal and external 
modifi cations to our systems.

What is the highlight of 
your career to date? 
The launch of the Liberty Option 
Sipp. Back at the start of 2013 we 
had three niche Sipp products 
that weren’t working. So I spent a 
lot of time talking to advisers and 
listening to what they wanted from 
a Sipp. What they told me coalesced 
into the Liberty Option Sipp and I 
pitched the concept to the board. As 
a 23-year-old who had worked in the 
industry for less than three years, 
I was not holding my breath. But 
Liberty is not a company to stand on 
ceremony; the board agreed with the 
idea’s simplicity and clarity and gave 
it the green light.

What is your career ambition? 
To keep building  products I am 
proud of. I do not want to sell 
pensions because it makes me 
money; I want to sell pensions that 
make me proud. Proud to have 
created something that helps people 
save better – and more – for their 
retirement.

What advice would you give to 
someone starting out in the industry? 
I am still starting out in the industry 
myself and have much to learn. 
But one failsafe piece of advice is 
to always question why. Financial 
services – and the pensions world 

in particular – can be guilty of 
“groupthink”. Never accept 

“we’ve always done it that 
way” as suffi  cient reason 
for following the herd. Only 
with fresh thinking and 
courage will the industry 
progress and products 
improve.
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Adviser network Openwork has hired former 
Tilney Bestinvest head of investment services Toni 
Meadows to head its in-house DFM service. The 
service will build on Openwork’s Omnis fund of 
funds range and as head of investment at Omnis, 
Openwork’s investment arm, Meadows will lead 
the team managing the portfolios. He has held 
chief investment off icer roles at Ashcourt Rowan, 
Broadstone and Close Brothers Asset Management. 

Tenet group regulatory director Mike O’Brien is 
joining employee benefits firm JLT as quality, risk and 
compliance director. O’Brien, who was appointed 
regulatory director in November, joined Tenet in 
2009 as RDR programme director. He has held 
various senior financial services roles, including chief 
operating off icer at Old Mutual Financial Network 
and Cielo Capital Management. He will stay on 
at Tenet to support the firm while a successor is 
appointed.

Pension specialist and Sipp provider Momentum 
Pensions has appointed Julian Weston as business 
development manager for the east of England and 
Home Counties. Weston joins from Vitality, where 
he was a new business consultant. He was previously 
a senior account manager at Scottish Widows, 
specialising in group and individual pensions.

RWC Partners has expanded its equity income 
team with the addition of James Kellet, a research 
analyst. Kellet was previously an investment analyst 
at Orbis Investment Advisory, which he joined in 
2013 aft er completing a degree in Natural Sciences 
at the University of Cambridge.

Wesleyan group chief executive Craig Errington replaces Citywide Financial 
Partners managing director Clinton Askew as head of the FCA’s Smaller 
Business Practitioner Panel. Errington joined Wesleyan, which provides 
specialist financial services for doctors, dentists, teachers and lawyers, 
as an adviser in 1991.

Changes at Retirement Advantage on 1 May will see group chief executive 
Chris Evans step down from executive roles to become a non-executive 
director of the parent holding company board. He will also become non-
executive chairman of the Stonehaven board, replacing Robert Sharpe, who 
is standing down. Chief operating off icer Craig Fazzini-Jones will step up to 
replace Evans as group chief executive, having spent the last nine years at 
the firm. Phil Naylor, currently head of pricing and longevity, will become 
managing director for life and pensions. Keith Marshall, currently chief 
actuary, will become chief risk off icer.

The Financial Services Compensation Scheme has announced Helen Parker, 
Steven Cooper and Patrick Neville will join its board on 1 July. They will 
replace Liz Barclay, Jayne Nickalls, David Weymouth and Paul Stockton, 
who are all stepping down aft er completing two terms of off ice. Parker is 
deputy chief executive of Which? and has held a number of roles with the 
consumer body. Her experience includes being a non-executive director of 
the Fundraising Standards Board. Cooper is chief executive of Barclaycard 
Business Solutions. He was chief executive of personal banking within 
Barclays. Neville is a non-executive director of IT and services company 
Decisioning Blueprints and has had an extensive career in financial services. 
Previous roles include chief financial off icer at Aviva Investors and finance 
director of the cards and direct finance business at Royal Bank of Scotland.

Lighthouse Financial Advice managing director Mark Evans has joined 
consolidator Tavistock Investments as group business development director. 
Evans joined Lighthouse Financial Advice in 2012 and was previously a senior 
executive at Pearl Assurance before setting up advice firms in the UK and 
Portugal. In his new role at Tavistock he will be responsible for looking at 
acquisition deals, strategic partnerships and aff inity relationships.

People on the move
Matthew 
Rankine
Liberty Sipp director of sales on growing the 
business and the need for fresh thinking to help 
the industry progress 

MY BEAUTIFUL CAREER

My  priority is to 
ensure we have the 
people and tech 
to handle growth 
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Scorecard strategy works
The balanced scorecard is the perfect tool for advisers looking at ways to develop their processes 

we used a well-established 
management technique known 
as a balanced scorecard to help 
categorise the activities highlighted 
for discussion.

The balanced scorecard is a 
tool used for looking at business 
practices and strategies, and 
aligning these to the vision, goals 
and objectives of that business.

Although there are diff erent 
theories on how it is best used, it 
usually consists of four main areas: 
fi nancial, customer, process and 

people. Focus can be given on 
improving each area to meet the 
ideal vision, which, in our case, is 
what good looks like.

There can be overlap within the 
four categories, with some business 
activities fi tting into more than one 
area. However, there were no topics 
suggested by our attendees that 
did not fi t into at least one of the 
categories.

We therefore started discussions 
with the fi nancials and asked what 
good looks like in relation to advice 

I 
recently wrote about the 
importance of sharing best 
practice and the events we 
run to help advisers generate 
ideas. Although there is some 
structured CPD available, 
the majority of the agenda is 

driven by the attendees themselves.
At the start of every meeting, each 

attendee gets the opportunity to 
highlight some of the challenges 
they are facing and suggest any 
specifi c items they would like the 
group to discuss throughout the day.

All these items are written up 
on a fl ip chart, which produces 
the agenda for the open forum 
discussions. This exercise raises a 
wide and varying range of topics.

Topics that are regularly raised 
for discussion include time 
management, creating business 
effi  ciencies, using technology, 
enhancing the client experience 
and charging structures.

As with many subjects like these 
within our profession, there are 
many diff erent views and options 
rather than a clear right or wrong 
approach. 

One method may work for some 
but not for others, which is why 
we see such a varying spread of 
business practices. The idea of these 
meetings is to discuss these diff erent 
approaches and for each attendee 
to determine what would best suit 
them and their business.

Due to the subjective nature of the 
topics covered, it has always been 
useful to determine best practice by 
asking what good looks like. During 
our recent round of meetings, 

businesses. We then moved on to 
customer, then process and then 
people. The table shows some of the 
output from what was discussed.

Of course, this is not an exhaustive 
list and discussions provided the 
attendees with many things to 
consider. However, the greatest 
challenge of having ideas is working 
out how to implement them.

My advice to those considering 
amendments to practices in their 
business is not to try and implement 
objectives and actions all at once, 
but to prioritise them and execute 
them in a way that is realistic and 
achievable. 

Trying to introduce too many 
actions and changes can be over-
ambitious, can often be more 
confusing for both the team and 
your clients and, in the worst- 
case scenario, can lead to nothing 
changing at all.

While there is clearly great benefi t to 
discussing diff erent issues in a group 
forum, it is, of course, not always 
possible. For any adviser considering 
ways to develop their processes, I 
would strongly recommend the four-
category approach.
Tom Hegarty is managing director at 
the New Model Business Academy

TOM HEGARTY

BALANCED SCORECARD

Financial Customer Process People

Profitability
Products and 
services Technology Staff  management

Sustainability Proposition Record keeping Recruitment

Charging models
Customer 
feedback Time management

Training/
development

Client demographics
Customer 
satisfaction

Research 
processes Culture

Product mix
Conflicts of 
interest Eff iciencies Engagement

Supplier mix Marketing Compliance Progression

Risk management
Business 
development Suitability Goals and rewards
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Independent Financial Adviser
Lincolnshire / East Yorkshire

Competitive (depending on experience) 
+ performance related bonus structure in place

We are the Independent Financial Advice arm of a leading Chartered Accountancy 
practice. As the largest Independent Financial Services fi rm in North and North 
East Lincolnshire we are looking to continue our growth by appointing a dynamic 
individual to join our team to help further grow our business in this area.

This role will suit an individual with a strong track record as an Adviser ideally 
gained within a professional practice with experience of dealing with high 
net worth clients across all aspects of their fi nancial planning and wealth 
management needs.  You will join a great, friendly team with loyal clients who 
expect and appreciate professional fi nancial advice.

The role:
• To provide excellent fi nancial planning service to new and existing high net worth clients
• We will work with you to pass on existing clients and encourage you to build
   your own portfolio of clients which can be assisted by networking and marketing events
• Meet with new and existing clients for reviews and explain the service whilst
  taking them through the fi nancial planning process.
• Paraplanning and administration support is provided
• To maintain and grow the professional brand and image of the Company.

Experience required:
• The ideal candidate will have ambition and determination to do their utmost to 
ensure clients have the best service and expertise.

• You will ideally be Chartered, or moving towards Chartered. At a minimum you 
will be Diploma qualifi ed

• Articulate, well-educated and highly presentable
• The ability and experience to conduct and control meetings with high profi le 
clients and their professional advisers

• To act at all times in accordance with the appropriate regulatory body
• To be computer literate, experience with IRESS/ Adviser Offi ce software is 
advantageous

For more information and to apply please send your CV and cover letter to 
careers@fbwealth.co.uk

www.fbwealth.co.uk

UK QUALIFIED FINANCIAL ADVISOR 
POSITIONS

IN GENEVA AND HONG KONG - LEADS AND CLIENT 
BANKS PROVIDED

£200,000+ minimum earnings in a low tax environment with 
initial support available, equity participation and trail income

A move to Forth Capital will:

Join us for a challenging, rewarding and, most importantly, 
enjoyable career. Email your CV and covering letter to:

audrey  ynn@forthcapital.com today.

Recognise your efforts with competitive 
commission rates and trail income

Provide you with regular quali  ed leads accessing 
the QROPS market ensuring maximum earnings 

potential. Live client banks are also available

Provide professional development and ongoing 
back of  ce support

Enable you to service clients with excellent low 
cost risk rated fund solutions from Morningstar

 P PINSTRIPE PERSONNEL
  Recruitment ConsultantsPINSTRIPE 

PERSONNEL
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PARAPLANNERS
Birmingham, Rugby, Kidderminster & Amersham Offices

£35,000 - £60,000 + Benefits (Dependent Upon Experience)

A large Wealth Management / Independent Financial Adviser has vacancies for experienced Paraplanners. 

The role is to support and advise the Wealth Managers, understanding the real needs of the customer 

and construct a variety of options and giving information on any associated risks and implications.

You are also to prepare fully compliant reports for the Adviser’s clients, supporting all recommendations made. 

Create and maintain a “Best Product” panel to be used in the recommendation process 

and be a supportive member of the client advising team.

You must have a minimum of 3 years Financial Services experience, have been or currently are a Paraplanner, 

be a minimum of Level 4, but preferably Diploma qualified.

In return you will benefit from a highly competitive package and work with an organisation values high quality advice.

For more information about these or any other of the opportunities that we have 
please call Colan or Douglas on 01721 729 023 

or email at colan@btinternet.com or douglas@pinstripe-personnel.co.uk
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