
20 Careers insight 3 May 2017 mortgagestrategy.co.uk

By understanding how we and our colleagues tick, we can 
learn to work together more effectively and harmoniously

Careersinsight
CLARE JUPP

DIRECTOR OF PEOPLE DEVELOPMENT 
BRIGHTSTAR FINANCIAL

A s the old saying 
goes: ‘There’s nowt 
so queer as folk.’ 
While we may like 

our colleagues greatly, we can 
often be bewildered, shocked or 
disappointed by their actions.

We are all different. We read 
situations differently and prefer 
to be communicated with in 
different ways. We are not all 
on the same path with the same 
motivations and fragilities. We 
think and feel different things and 
have different needs.

So how do we work together 
to ensure these differences do 
not develop into barriers and rifts 
within our office relationships? 
We have to gain a deeper 
understanding of our colleagues.

To this end, I am an advocate of 
personality analysis as a tool for 
decoding our work buddies.

Personality tests can be hugely 
enlightening. They can throw up 
questions about who we think 
we are, how we behave, our 
preferences, anxieties and potential 
blind spots. They can make us think 
about the people we share traits 
with and those we do not.

SELF AWARENESS
At Brightstar, we think self-
awareness is crucial to 
development and success. 
We want to know our own 
strengths and weaknesses, and 
are all committed to ongoing 
improvement.

To help with this, we use the 
Insights Discovery personality 
testing and evaluation programme. 
Every team member has a personal 
Insights Discovery profile based 
on their responses to the Insights 
Preference Evaluator exercise.

The system is built around 
the model of personality first 
identified by Swiss psychologist 
Carl Gustav Jung in his 1921 work 

Psychological Types. His insights 
have since been adopted as the 
seminal work in understanding 
personality. Using Jung’s typology, 
the Insights Discovery profile offers 
a framework for self-understanding 
and development. Research 
suggests a good understanding of 
self – in terms of both strengths 
and weaknesses – enables 
individuals to develop effective 
strategies for interaction and can 
help them better respond to the 
demands of their environment.

Generated from several 
hundred thousand permutations of 
statements, each profile is unique. 
It categorises the individual as 
either cool blue, fiery red, earth 
green or sunshine yellow, and as 
one of eight personality types: 
reformer, director, motivator, 
inspirer, helper, supporter, 
co-ordinator or observer.

It is important to note we never 
use this testing as a basis on which 
to recruit someone. Instead, the 
evaluator exercise is completed 
two months in to our induction 
programme. We hire for attitude 
and train for skill, so the cultural fit 
of a person is far more important 
than their CV.

The personality testing is a way 
for us to better understand the 
team member, not to use as a tool 
to judge them by, label them with 
or employ as a ‘getout’ card to 

excuse certain things.
We openly share our profile 

reports with colleagues and receive 
regular training based around 
them so that we can gain a greater 
understanding of those we work 
with every day. By knowing these 
things about ourselves and others, 
we can learn how to work together 
effectively.

COHESION
We are proud of the culture 
we have and the way our team 
members work together to achieve 
great things. Such cohesion and 
order are essential to the smooth 
running and success of the 
business, but they rely on a high 
degree of harmony.

This harmony is best achieved 
through mutual understanding. 
Conflict in life is more often than 
not sparked by personality clashes. 
Understand the personalities, 
diminish the conflict.

There are straightforward ways 
we can demystify the human type. 
We often fear and steer away 
from what we do not understand, 
while connecting best with what 
makes us comfortable. The key 
is to encourage transparency 
and strengthen awareness so as 
to facilitate that comfort, while 
ensuring differences are always 
viewed as an acceptable strength 
of any organisation.

The 
personality 
tes  ng is a 
way for us 
to be  er 
understand 
the team 
member
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Mortgage Advisers & Equity Release Advisers

We are recruiting qualifi ed, fi eld-based Mortgage Advisers & also Equity Release Advisers nationally.
 
Our company benefits from an amazing team of individuals who demonstrate commitment beyond the norm.  Our goal 
is to provide the optimum framework for driven individuals to excel at and enjoy their profession as mortgage advisers. 

What we provide...
- Qualified appointments, booked into your diary and re-confirmed 48 hours in advance
- A proven scripted sales process
- Monthly training and daily mentoring - remote working does not have to feel remote
- A dedicated admin team to push cases through to completion
- An enviable record in cross sales, helping you to generate an above average income
- Compliance checks on 100% of all cases prior to completion, giving peace of mind

What do you need? 
CeMAP, CeRER, a positive attitude, determination, a fl exible approach, problem solving skills and a desire to be the best. 

Why not invest in your future by spending a few hours with us? See for yourself how we provide our advisers and ultimately 
our clients with the best opportunities in the mortgage market today.

For consideration and further information please email your CV to: recruitment@yourmortgagedecisions.com

Registered offi ce: 78-80 Portsmouth Road, Surbiton KT6 5PT 

Authorised and regulated by the Financial Conduct Authority No. 459763

Trainee Mortgage & Protection Consultant
Gravesend, Kent - £22,500 - £35,000 OTE

“Are you looking for a role where you will be trained and supported to become a  nancial adviser 
or are you already a  nancial adviser?”

Based in Kent our company is a long established Mortgage Brokerage of over 20 years that is an appointed representative of 
one of the UK’s leading networks.

You will be responsible for conducting initial meetings with prospective clients and have the ability to work within a team 
and on your own initiative.  We are seeking CeMAP quali  ed Mortgage & Protection Brokers although we will include 
CeMAP training if you do not already have it.

What we provide:
• Full training provided.
• A generous package and commission split.
• Of  ce, phone, computer, administration support, software and back of  ce, with of  ce systems.
• Full compliance support.
• Friendly of  ce atmosphere.

If you are interested in this opportunity or to  nd out more, please call Jenny Hemmings on 01474 323 022
or email jenny@manor-fs.co.uk www.manor-fs.co.uk
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