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this is my last annual report as President of the Calouste Gulbenkian Foundation. I therefore
consider it appropriate to take stock of the last five years, which I have had the honour to share with
my colleagues on the Board of Trustees, who have, in turn, benefited from the support of all the
Foundation’s collaborators.
When I began my mandate in 2012, Portugal was living through one of the most serious crises in
its contemporary history. For this reason, I argued that the Foundation’s role in a globalised world
should focus on forging a closer relationship with the Portuguese people.
I have also stated that the first and permanent concern of the Foundation will always be to
ensure its long term viability. The extent, soundness and profitability of its assets should be our first
priority. Likewise, the sustainability of its fixed cost structure is essential to providing the agility that
is indispensable in uncertain and troubled times such as those in which we live.

I. Evolution of the Capital Fund

Awarding of Honorary Membership of
the Order of Freedom to the Calouste
Gulbenkian Foundation by the President
of the Portuguese
Republic, Marcelo
Rebelo de Sousa,
20 July, 2016.
© FCG/Márcia Lessa

The Foundation’s assets, as measured by its capital fund, decreased from €2,645 million in 31 December
2011 to €2,522 million in 31 December 2016. It should be noted that the international accounting criteria
(ifrs) adopted by the Foundation imposed a change in accounting for one of the subsidiaries in the
area of petroleum products in 2015, reducing the value of the capital fund reported in accounts by 100
million euros. Without this change in accounting standards, the capital fund would have remained
practically constant between 2012 and 2016.
The main factors in this were the performance of assets held by the Foundation, which generated income valued at 2,777 million euros in December 2016, and increased pension liabilities of 290
million euros in December 2016.

Table 1 – Contributions to the Capital Fund
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The Foundation has two large income generating assets. The first is a portfolio of financial assets,
valued at the end of 2016 at 2,247 million euros. The second is a group of holdings in companies engaged in the exploration and/or production of oil and gas, which are held through Partex, a company
wholly owned by the Foundation, valued at the end of 2016 at 495 million euros.

Table 2 – Evolution of Partex
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In 2013, Partex B.V., a Dutch-based holding company, was created for holdings in oil and gas
companies previously located in offshore areas. It was also decided that all service activities involving sales of oil and gas, when received as dividends from the subsidiaries, should be transferred to
Partex Portugal sa.
The capital fund corresponds to the difference between assets and liabilities. The assets of the
Foundation consist mainly of income-generating assets. On the other hand, the liabilities mostly
reflect pension liabilities whose value, when compared to the beginning of 2012, increased by an
estimated 100 million euros as a result of the falling discount rate on future pension liabilities which
accompanied the decline in interest rates on financial markets. As interest rates recover on low-risk
bond markets, a reduction in such pension liabilities will occur.
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II. Intervention Strategy
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Over the last five years, the portfolio of financial assets has performed satisfactorily, following
overall market trends. The average annual income was 8.3%, largely exceeding the long-term objective defined by the Foundation at 4.5% above the average annual inflation of the period (estimated,
in the last five years, at 0.6%).
Until mid-2013, the portfolio was managed by specialised external agencies, most of them hired
under discretionary management arrangements that gave them freedom to make managerial decisions within the limits established by the Foundation’s general guidelines.
As of July 2013, with the support of an external consultant, the Foundation has broadly defined
an investment policy for the portfolio to be managed passively, meaning that financial assets held
should aim to replicate the performance of the most important international stock indexes, investing
in the most representative securities. On the other hand, more specialised managers were hired with
specific mandates. Bearing in mind that, from historical data and in general, the valuation performance of assets in discretionary management of institutional investors is no more favourable than
passive management, in this way, the management costs incurred became lower.
The low interest rates observed in recent years have justified an increased role for equity investment within the portfolio’s investment policy.
Also forming part of this portfolio are some investments with lower levels of liquidity made before 2012, essentially corresponding to investments in funds with investments in real estate assets in
Portugal, or in renewable energies, the divestment of which, as a rule, is taking place as the respective
funds reach their settlement dates.
Finally, as the holdings and corresponding revenues in oil and gas companies are denominated
in dollars, the policy of minimising foreign exchange risk was maintained, ensuring the conversion
of the assets expressed in dollars to euros – the principal currency of the Foundation’s expenditures.
The value of assets held by Partex was affected by falling oil prices from 2014 onwards and also
by the recognition of impairment, especially in our investments in Brazil and Kazakhstan.
The current valuation of the investment portfolio of Partex is essentially based on the discounted
cash flow method and has been recovering from changes in oil prices since 2016.
During this period, Partex attributed some 300 million euros in dividends to the Foundation,
about half of which were paid by the transfer of renewable energy assets, though generating a negative
annual average profitability of 3.2%.

An assessment of the intervention strategy of the Calouste Gulbenkian Foundation was initiated
in 2015, with the main objective of adapting it to new cultural, social and economic challenges and
ensuring that it continues to be a philanthropic institution of reference.
We intend to give greater coherence to the Foundation’s ultimate role of contributing to a more
just, cohesive, equitable and sustainable society and preparing the citizens of the future. Indeed,
the topic of inequality had already attracted our attention, with the organisation in 2015 of two very
well-attended conferences with Thomas Piketty and Joseph Stiglitz, which filled the Grand Auditorium
and the adjacent areas of our Congress Centre.
During 2017, some of the proposals that emerged from this process will begin to be tested, though
with the incrementalism of an institution with 60 years of history, and never abandoning its founding
vocation for social innovation and developing new solutions to new problems.
The scope and complexity of such a process has led to the development of a model for internal
and external consultation, making it possible to redefine the priorities of the Foundation’s longterm strategy, reconciling the stability of our operations and the preservation of our legacy with the
evolving needs of the society we serve. It was further decided that the organisation and processes of
the Foundation should reflect the increasing centrality of the digital universe.
In that context, all the Foundation’s Programmes were evaluated by a competitively selected
international consultancy firm, allowing for a new organisation and agenda for the distributive area
in Portugal to be prepared while maintaining continuity. Three strategic axes were defined – Cohesion
and Integration; Systems and Resources Sustainability; Knowledge – which are deployed across eight
thematic areas: Welfare; Early Childhood and Seniors; Innovation and Social Investment; Migration;
Health Challenges; Intergenerational Justice; Natural Resources; Education and Talent; and New
Knowledge Frontiers.
The activities of the uk Branch, which aim to contribute to the long-term improvement of social
well-being by creating social, cultural and environmental value, particularly in the most vulnerable
parts of the population, should align closely with distributive activity in Portugal.
Distributive areas should be more focused and interconnected, not only with each other but also
in terms of direct activities, which were also the subject of strategic reflection. This interconnection
began to be tested in 2015 at the Summer Garden event, which aims to inform the public about the
Foundation’s many projects in all its strands. Long-term plans have been formulated for the Music
Department and the Calouste Gulbenkian Museum, as well as for the Art Library and Archive, whose
structures will be integrated with efficiency gains, and for the Armenian Communities Department,
which has prepared a strategic 5-year plan.
Finally, the 10-year plan for the Instituto Gulbenkian de Ciência (igc), approved in 2012, will be
revised due to the new legal framework for the contracting of doctorates in our country, but also as
a result of new guidelines for the public funding of science. As set out in the initial plan, an interim
evaluation of the igc was carried out by international experts with very positive results and led to
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the process of recruiting a new Director, who will be responsible for the implementation of a new
scientific model. This model should incorporate a more collaborative approach with other institutions
in the scientific system. It should also provide fundamental research – the igc’s key characteristic
– with opportunities to transfer knowledge, taking a more active role in the major challenges of life
and health sciences.

III. Organisation
This strategic reflection necessitated some organisational adjustments within the Foundation in
order to make it more flexible, focussed and to give it a greater capacity to structure its activities, to
act in a more coordinated way, and to avoid overlaps, with a view to achieving the greatest impact
with our interventions, whether direct or distributive.
With regard to the number of Collaborators, an effort was made to rationalise the Foundation’s
structure, with positive changes in the number of permanent staff.

Table 3 – Number of Employees
APRIL 2012

MARCH 2017

Permanent staff

440

392

Fixed-term staff

28

49

468

441

Total

Some changes regarding the organic structure sought to achieve efficiency gains: the Museum
began to manage the two collections, the Founder’s Collection and the Modern Collection (until then
the responsibility of the camjap – Modern Art Centre José de Azeredo Perdigão); the Art Library and
the Archive will be part of the same unit; Accounting was integrated into the Finance Department;
a new Marketing and Digital Media Department has been created with a mission to prepare and
carry out the indispensable transformation of the organisation and enhance marketing and distribution functions.
As concerns the organisational climate of the Foundation, regular meetings were held with all
Heads of Departments and all employees were given the opportunity to participate in the strategic
reflection process.
The creation of Advisory Boards for all our Programmes has facilitated closer interaction with
the beneficiaries of our activities as part of reflections on our activities, which have proved to be
constructive and highly enriching.

IV. Context and Main Activities
As already mentioned, the historical context in which I began my mandate – one year after the
external financial intervention of the Troika (made up by the imf, the ecb and the European
Commission) – was particularly difficult, with a requirement as part of the agreement with those
authorities for the state to perform evaluations of all foundations. Initially, the process of collecting
information was poorly conducted by the Public Administration, which resulted in subsequent
procedural corrections. The final rating obtained by the Foundation was the highest among the
most important foundations.
Of our own accord, we sought to contribute to necessary reflections on public policy and reforms
required by the country in order to overcome the constraints faced at the time. As early as January

Cover of the Report:
The Future for Health
– everyone has a role
to play.

Conference Asserting
The Future – Public
Policy for Portugal,
October 2014.
© FCG / Márcia Lessa
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2013, we began a fruitful partnership with Banco de Portugal and the Portuguese Public Finance
Council, promoting the international conference Para uma Reforma Abrangente da Organização
e Gestão do Sector Público (Towards a Comprehensive Reform of Public Governance), which was extended into a cycle of weekly conferences (Sextas da Reforma [Fridays of Reform]) on reform-related
issues over more than a year.
In September 2014, within the framework of the Gulbenkian Innovation in Health Programme,
was presented the report Um Futuro para a Saúde – todos temos um papel a desempenhar (The
Future for Health – everyone has a role to play), in which a diagnosis was made on the National
Health System over 18 months, with the participation of over 150 specialists, under the leadership
of Lord Nigel Crisp. In May 2015, the Foundation had the opportunity to see this report discussed
in the national parliament in the context of a parliamentary conference preceded by a constructive
dialogue with leaders of all the represented parties. A set of 20 recommendations emerged from
this report combining, among other matters, health promotion, the reorganisation of primary
care, raising health literacy, citizen participation and strengthening the role of local authorities in
implementing this approach.
The Foundation then decided to take direct responsibility for three major challenges in the coming years: firstly, to reduce the incidence of infections arising in
hospitals; secondly, to halt the growth in the number of people
suffering from diabetes; and thirdly, to contribute to measurable
improvements in the health and well-being indicators of children
aged five and under. We expect to see positive results in these
key areas over the coming years.
In October 2014, we also presented the results of a project
that was initiated that year, Afirmar o Futuro – Políticas Públicas
para Portugal (Asserting the Future – Public Policy for Portugal),
which concluded with a conference in which concrete recommendations on policies and measures to be undertaken were
presented for all the areas considered.
The Gulbenkian Cities Initiative, in turn, aimed to stimulate
public debate on the crucial role of cities in the global economy, as well as stimulate networks of institutional cooperation
through projects aimed at groups in the cities that, through their
interaction, can gain a critical mass of attractiveness on a global scale, thus ensuring more growth,
more jobs and greater social cohesion.
Initially, two macro-regions were analysed as part of this initiative: the North-west Region
(which resulted in the Noroeste Global / Global North-west study) and the Lisbon Metropolitan
Area (Uma Metrópole para o Atlântico / A Metropolis for the Atlantic). Activities are concentrated in
these geographical areas that can contribute decisively to Portugal’s recovery not only in terms of
economic growth, but also in terms of smart, sustainable and inclusive growth. More recently, the
study Portugal no Centro (Portugal in the Centre)
was presented, which focuses on the country’s
Central Region, which also plays a crucial role in
Portugal’s geo-economy along the Atlantic coast.
In 2013, we launched the Gulbenkian Oceans
Initiative with the aim of contributing to knowledge and valuation of marine ecosystem services
such as energy production, maritime transport,
climate regulation and carbon capture, recognising that a collective effort is needed to harness this
enormous natural resource.
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Articulating our concerns with those of the Presidency of the Portuguese Republic, and after
an invitation addressed to the main Portuguese Universities, in 2017 we selected the Universities of
Minho and Coimbra to carry out a study on investment in Portugal, whose results will be known in
the first half of this year. Last March, at the initiative of the President of the Portuguese Republic, the
Foundation organised the first conference on the same issue.
In the field of education, the Foundation is funding two important studies: The first aims to
analyse the management and financing of public schools – Primary and Secondary – and to criti-

Gulbenkian Human Development Programme to associations of Portuguese postgraduates in other
countries, such as the United States, France, Germany and the United Kingdom.
Another great challenge was to maintain connections with projects on fundamental European
issues, within the framework of the international activities of the Foundation in which we collaborate
with the major players.
For example, we were a member of the Steering Committee of the Global Partnership for Effective
Development Cooperation (a partner of the oecd in the undp) that works towards the achievement
of the Sustainable Development Goals (sdg). On the recommendation of the oecd, we represented
Foundations at an international level, within the framework of the Gulbenkian Partnerships for
Development Programme.

Signing of the Protocol for the Movement
for Employment, 2013.
© FCG / Márcia Lessa

cally rethink public policy in this area. This study aims to improve the efficiency and effectiveness
of schools and to increase the quality of teaching, as well as to mobilise the main partners in the
educational process: teachers, families, municipalities and the educational community in general.
The other study, Educação Superior em Portugal – Uma Nova Perspetiva (Higher Education in
Portugal – A New Perspective), aims to outline the structure of the existing higher education network
in order to develop guidelines for defining the nature of the university and polytechnic training sector,
with a view to the integrated development of the national, regional and local spaces and identifying
the most appropriate institutional models to respond to the needs identified.
The overriding goal is to invest heavily in the education and training in order to make them more
flexible and capable of preparing young people for the needs of the jobs market, while investing in
retraining those who are available to take advantage of such opportunities.
In addition to reflection and presentation of proposals, we have worked to combat the worst
effects of the crisis, such as unemployment and exclusion, with special emphasis on the Movimento
para o Emprego (Movement for Employment) programme, launched in 2013 in association with the
Institute of Employment and Professional Training and cotec, which led to the creation of five
thousand internships in companies for young graduates. With the same objective, we launched the
project New Skills, New Jobs and, together with cotec and the Everis Consultancy, backed a study
that focussed on the identification, development and retention of talent, which concluded with the
presentation of 14 solutions and the same number of priority actions and measures.
Also with the purpose of properly utilising our Talent, we have given our support to the formation
of networks of qualified Portuguese citizens abroad, in particular through the support granted by the
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PARTIS Project
– Opera in Prison.
© Joaquim Dâmaso

First edition of the
project Hack for Good.
© Origamind

Signing of the Memorandum of Understanding for the Vision
Europe project, 2015.
© DR

The Gulbenkian Portuguese Language and Culture Programme, for its part, continued to focus
on and promote the internationalisation of projects of creators in the performing arts (cinema, theatre
and dance), as well as Portuguese language instruction through consolidated support to programmes
at the Universities of Brown, Berkeley and Massachusetts Lowell.
The Foundation also joined the New Pact for Europe project, which includes the participation of
some of the most important European foundations and think tanks. The most important objectives
of this project are to promote a broader public debate on the future of the EU at both European and
national levels, involving both policy makers and citizens, while also contributing to a more realistic
debate on how to deal with the challenges facing Europe.
Two years ago, at the initiative of the Bertelsmann Foundation, we also formed part of an exclusive
set of five foundations and three think tanks to launch the Vision Europe project, a network of institutions producing the most significant work on European policy. The sustainability of the European
Welfare State was debated in 2015, and in 2016 the issue was immigration and, in particular, how to
deal with the abnormal influx of refugees. The current year will discuss the impact of globalisation on
the increasing inequality in more developed countries that has greatly contributed to the emergence
of demagogic, populist and xenophobic movements.
In an unprecedented initiative, the Foundation took on the challenge of being the National Fund Operator for PA10 – Funds for Non-Governmental Organisations in Portugal, within the framework of the grants
provided by the Financial Mechanism Office of the European Economic
Area (eea Grants). With the Cidadania Ativa – EEA Grants Programme,
specifically created for this purpose, the Foundation managed around
9 million euros in an intervention aimed at improving Civil Society Organisations, which required compliance with innovative management
rules and methodologies. More than 110 projects were funded, involving
around 150 NGOs and 90 other institutions (including Universities and
Polytechnical Institutes), with more than 50,000 beneficiaries.
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V. Celebrations

constituted a well-deserved tribute to the Foundation’s first President. As Professor Ferrer Correia
rightly pointed out: “The Foundation’s activities would not have been possible without the intelligent leadership, creative power and vision of its first President (…) the true founder of the Calouste
Gulbenkian Foundation”.
Though a man of his times, José de Azeredo Perdigão was able to anticipate the future that the
Country had sought to avoid on so many occasions, thus honouring the confidence that Calouste
Gulbenkian placed in him.

My mandate coincided with several important anniversaries within the Foundation that were worthy
of celebration: the 30th anniversary of the cam, the 50th anniversary of the Orquestra and Coro, and
the 50th anniversary of the Delegation in France.
The anniversaries of the Orquestra and Coro coincided with the completion of renovations of the
Grand Auditorium, becoming one of the most modern and technologically well-equipped performance spaces of its kind in Europe. The renovation encompassed all stage and ventilation structures,
the Coro Gulbenkian rehearsal room, support areas, entrances and foyer. Security was upgraded as
was accessibility for people with reduced mobility. The construction of an amazing new rehearsal
room for the Orquestra Gulbenkian also allows for a wider use of the space of the Grand Auditorium.

VI. Future Challenges

Detail from the renovation of the Grand
Auditorium.
© FCG / Márcia Lessa

Celebrating 50 years of its inauguration in 2015, the Delegation in France of the Calouste Gulbenkian Foundation occupies a place of special significance in the cultural and artistic scene of Paris.
To commemorate this anniversary, a series of initiatives have been prepared, from exhibitions to
colloquia, which we hope confirm the legacy of Calouste Gulbenkian in this country that is so important for Portugal and the world. We would make special mention of the Amadeo de Souza-Cardoso
exhibition, opened in April 2016 at the Grand Palais, and the exhibition Les Universalistes. 50 ans
d’architecture portugaise, at Cité de l’architecture et du patrimoine.
In 2016, the Foundation itself celebrated 60 years of uninterrupted activity in its four statuary areas of Art, Charity, Science
and Education, seeking to promote universal values inherent
to the human condition, respect for diversity and difference,
tolerance, as well as the preservation of the environment in the
relationship between man and nature.
This same year marked 120 years since the birth of José
de Azeredo Perdigão, who was the main responsible for the
construction of our Institution. The occasion was marked with
the inauguration of a bust of Azeredo Perdigão by artist Clara
Menéres in the hall of the Modern Collection building, which
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Detail from the
Amadeo de
Souza-Cardoso
exhibition held at
the Grand Palais,
Paris.
© Nuno Cera

First Participatory
Concert – Coro
and Orquestra
Gulbenkian,
November 2014.
© FCG / Márcia Lessa

The Foundation should aim to be a source of inspiration and social transformation, continuing its
track record of excellence in aligning its activities with the major issues on the global agenda. Nonetheless, the Foundation should always focus first on local activities as it is only by being relevant in
Portugal that it can have international influence or impact.
For its part, the Foundation should be concerned, whenever possible, in decentralising its
activities throughout the country. In this sense, the Music Department has sought to broaden its
presence throughout the entire national territory and, at the same time, to provide access for new
audiences to its programming. This objective has been achieved with the “Open Doors” concerts in
the Grand Auditorium and the Open-Air Amphitheatre, as well as in the programme coordinated
with the Santa Casa da Misericórdia in Lisbon. The Calouste Gulbenkian Museum also has a regular
policy of lending and allowing exhibitions to travel, and should maintain its focus on decentralising
its activities and promoting its Modern Collection, in particular.
From culture to education, the Foundation’s activities should focus on their social impact. In
light of this, the Foundation has launched a comprehensive digital transformation programme,
representing a unique opportunity both to deepen the Foundation’s mission in terms of widening
its audiences and beneficiaries, as well as
to significantly change the organisation of
the work and activities of the Foundation,
making it a more open and dynamic institution. Indeed, the digital universe poses
challenges that require a transformation
in the Foundation’s interventions and relationship with its beneficiaries.
Informed understanding of the reality that surrounds us is undoubtedly
an essential condition for more effective
interventions in terms of their impact on
the main problems affecting the communities we serve.
It is important to rethink our response model and the intervention paradigm of all agents, focussing on a culture of innovation and social entrepreneurship, which implies the drive, experimentation
and promotion of new and improved approaches to the most serious emerging social needs.
The Third Sector, and Foundations in particular, due to their independence, credibility and
capacity for risk-taking, can play a fundamental role at two distinct but complementary levels:
i) Advocacy, promoting debate and careful reflection on issues, thus producing valid recommendations for future action by decision-makers;
ii) Also functioning as “laboratories” that, in partnership with other social organisations, test
and promote new and improved responses to social needs.
In this sense, it is fundamental to focus on the empowerment of fragile local communities and
to give priority to the prevention of poverty, focussing on the education and training of children and
young people in order to break the cycles of intergenerational poverty.
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More recently, the Foundation has also supported the promotion of new financing models for
the social sector, with the creation of the Social Investment Lab.
Social investment seeks to put instruments of the financial system at the service of solving social
problems, to which traditional market-based or public sector approaches can no longer respond. The
Foundation was behind the launching of a social impact bond in our country, a pioneering funding
mechanism in the not-for-profit sector in which a contract is signed between social investors, public
bodies and bodies operating in the social economy to achieve specific social results.
This concept combines the philanthropic social mission with financial sector investment
models to measure social return, supporting the development and growth of innovative projects
and allocating social resources in an efficient, effective and sustainable way to the various sectors
of the social economy.
At the Calouste Gulbenkian Foundation, we believe that these are some of the ways to address
the most serious problems affecting society and we remain permanently engaged with innovative
initiatives aimed at creating dialogue and social integration.
We intend to create greater coherence in the fundamental role of the Foundation, mobilising all
the resources we have always in order to fulfil the most noble philanthropic designs of our Founder.
artur santos silva

Speech on the occasion of the Founder’s
Day, 20 July 2016,
in the Open-Air
Amphitheatre.
© FCG/Márcia Lessa

SUPPORT
TO THE BOARD
OF TRUSTEES

Secretary-General

is responsible for overarching topics,
such as the implementation of evaluation and quality management systems, as well as internal auditing. It is also the Secretary-General‘s task to directly monitor the Human Resources
and Information Systems Departments.
Other responsibilities include the management of grants for international initiatives, the Foundation‘s participation in national and
international foundation networks, the Vasco Vilalva Award for
Heritage Renovation and Restoration, the provision of facilities to
third parties, and supervision of the Gulbenkian Archive Project.

THE SECRETARY-GENERAL

Statement by António Guterres at the
Vision Europe Summit
2016.
© FCG / Márcia Lessa
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Grants and Prizes

Participation in Foundation Networks

the secretary-general is responsible for managing the grants for multilateral initiatives
and projects, to which a total of €184,040 was allocated.

the secretary-general supervises the Calouste Gulbenkian Foundation’s participation
in foundation associations and similar networks that stimulate the development of the
foundation sector at both a national and an international level, foster cooperation between
foundations and other organisations (multilateral organisations, think-tanks, etc.) and also
make it possible for the Foundation to act as a facilitator in the debate on and intervention
in the key issues affecting the different communities in which it is involved.
In 2016, the Foundation contributed €68,000 towards voluntary quotas to support the
activity of other organisations that support organised philanthropy, namely €40,000 to the
European Foundation Centre (efc), €18,000 to the Network of European Foundations (nef)
and €10,000 to the Centro Português de Fundações (Portuguese Foundation Centre, cpf).
The following activities stood out with respect to foundation networks:
−−European Foundation Centre – presence at the 27th Annual General Meeting and efc
Conference, under the theme Imagining and Investing in our Future, held from 26 to
28 May, bringing together nearly 700 representatives from the world of philanthropy in
Amsterdam; participation with a panel on the “Gulbenkian Challenge Stop Hospital Infection!” at the exhibition Championing Philanthropy, held in Brussels from 15 November
to 31 December; and organisation of the Operations Professionals Network meeting held
in Lisbon, at the Foundation, on 5 and 6 December.
−−Network of European Foundations – continued support for the following projects:
›› FutureLab Europe, whose aim is to promote education for active European citizenship
among young professionals between the ages of 20 and 30. The project seeks to empower
young people to develop their capacities as responsible citizens and to promote initiatives
for a democratic and sustainable Europe. With the support of the operational partner
European Policy Centre, the project offers participants an opportunity to interact with
European decision-makers, to enrich their professional careers with a unique experience
at the European level, to make an active contribution to building the European Union
and to develop ideas, skills and contact networks; and the
›› New Pact for Europe, a project whose aim is to help identify the tools needed to enable
the European Union to meet the internal and external challenges it faces. The final work
will bring together recommendations on how to change the way in which the European
Union and its policies are designed to help prevent future crises. Responsibility for its
implementation is shared by ten National Reflection Groups (Belgium, Estonia, Finland,
France, Germany, Greece, Italy, Poland, Portugal and Slovakia), each composed of 20 senior political representatives, opinion leaders, representatives of Non-Governmental Organisations and other key stakeholders. The first meeting of the National Reflection Group
for this project in Portugal took place at the fcg on 26 September; on 4 November, the
Transnational Meeting with the Estonian National Reflection Group in Tallinn was held.
These will be followed by other meetings in 2017.

Vasco Vilalva Award
The Calouste Gulbenkian Foundation has been awarding an annual prize of €50,000 since
2005 in tribute to Vasco Vilalva, a patron in the area of renovating and restoring heritage.
The aim of the award is to recognise exemplary work with cultural assets in support of the
preservation and renovation of heritage.
In its ninth edition, the award was given to the Clérigos Church and Tower project for its
overall heritage importance and for the general quality of the conservation and restoration
work carried out on the occasion of the commemoration of the 250th anniversary of the Tower’s
construction – its main visual icon.
An honourable mention was given to the New Facilities Project at the Northern Regional
Section of the Order of Architects.

Presentation of the
Vasco Vilalva Award
2015 to the President of the Clérigos
Brotherhood, Father
Américo Aguiar.
© Luís Pedro Martins
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Provision of Facilities

Conference China at the Crossroads – The Politics
of Change

the management of procedures for providing facilities to third parties, namely for national and international conferences, meetings, lectures, seminars, conventions, workshops,
and book presentations and/or other initiatives requiring authorisation from the Foundation
President is handled centrally by the Secretary-General, in conjunction with Central Services.
Priority is given to requests from not-for-profit organisations whose aims correspond
or contribute to the achievement of the Foundation’s statutory objectives. In 2016, the total
value of free concessions, considered subsidies, was €660,124.75, with income from paid
concessions totalling €133,009.50. During the year, the Foundation hosted 223 third-party
events, bringing in more than 40,800 visitors to the Foundation.

Archive Project
the calouste gulbenkian foundation’s archival collection is made up of archives
created by the numerous bodies and departments it has comprised over the 60 years of its
existence, and the documentation generated by the extensive and complex realm of business
and philanthropic activities of Calouste Sarkis Gulbenkian and his collaborators within the
business empire founded by him which, in essence, has survived up until today.
In order to integrate these archives in the Art Library in 2017, in quantitative terms, the
document processing activity carried out in 2016 translated into 120 linear metres of documentation, 18,389 records of description (metadata) produced, 12,476 records of the related
authority files and 16,256 scanned images. There were 2,323 internal consultations and 1,302
external consultations.

on 17 may, the China at the Crossroads – The Politics of Change conference was held at the
Foundation in partnership with the European Council on Foreign Relations (ecfr).
Commissioned by François Godement, director of ecfr’s Asia & China Programme, the
conference intended to stimulate reflection on internal and external issues facing the Chinese
economy in three thematic panels: New Trends in Chinese Foreign Policy: from neighbourhood
politics to the New Silk Roads; The Public Space in China: new means of expression and their
limitations; and The Future of the Chinese Economy: challenges and opportunities.

Former President
Ferrer Correia
speaking at the
inauguration of
the monument
honouring Azeredo
Perdigão / Nuno
Vieira. Lisbon:
21.07.1997.
Photo: Gulbenkian
Archives

Conference China at
the Crossroads – The
Politics of Change.
© FCG / Carlos
Azevedo

Rehearsal of the
ballet Pra lá e pra cá,
costumes by Paula
Rego / n.n. Lisbon:
1988.
Photo: Gulbenkian
Archives

Biography of Calouste Sarkis Gulbenkian
an agreement was reached between the Calouste Gulbenkian Foundation and the
University of Southampton for research into the life and writing of the biography of
Calouste Gulbenkian by Dr. Jonathan Conlin, from the History Department of that University.
A support team was also formed, consisting of historians of recognised merit and specialists
on the time of the Founder’s life: Dr. Richard Roberts (King’s College London), Dr. Joosts
Jonker (Utrecht University) and Prof. Maria Fernanda Rollo (Universidade Nova de Lisboa).
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Vision Europe Summit 2016

under the title “improving the responses to the
migration and refugee crisis in europe”, the Vision
Europe Summit 2016, which took place in November at
the Calouste Gulbenkian Foundation, brought together
more than a hundred political decision-makers and specialist delegates from Member-States, European bodies
and international organisations, who together discussed
Europe’s challenges in relation to migration and the
refugee crisis, as well as possible responses.
After the conference, the leaders of the four foundations and four think tanks that form the consortium
Vision Europe (Bertelsmann Stiftung, Bruegel, Chatham
House, Compagnia di San Paolo, Jacques Delors Institute,
Finnish Innovation Fund Sitra, case – Centre for Social
and Economic Research and the Calouste Gulbenkian

Foundation) signed the declaration “Building Common
Ground: Towards strategic migration and refugee policies
in Europe”, which, among other principles, centred on
the need to create the political will to develop an uewide strategy on future-oriented immigration, to develop
coherent and fair mechanisms for better management
of migration flows, to promote integration focussed on
employment and education, to strengthen social belonging, and finally to mobilise the whole of society to
promote inclusion.
Focusing on the ideas put forward in the declaration,
all partners making up Vision Europe are committed to
continuing to encourage and constructively influence
the debate on migration and refugees.

The leaders of foundations and think
tanks that make up
the Vision Europe consortium (from left to
right): Robin Niblett,
Chatham House;
Aart De Geus, Bertelsmann Stiftung;
Piero Gastaldo,
Compagnia di San
Paolo; Artur Santos
Silva, Calouste Gulbenkian Foundation;

Izabela Styczynska,
CASE – Center for
Social and Economic
Research; Isabel
Mota, Calouste Gulbenkian Foundation;
Mikko Kosonen,
Finnish Innovation
Fund Sitra; Guntram
Wolff, Bruegel.
Absent: Yves Bertoncini, Jacques Delors
Institute.
© FCG / Márcia Lessa

Jorge Sampaio
speaks at the Vision
Europe Summit 2016.
© FCG / Márcia Lessa

Office of the
President
is a technical and administrative
structure that provides support to the President of the Board of
Trustees. Its main duties include monitoring and implementing
projects that are part of the presidential remit, supporting the
President’s institutional representation, providing legal advice
on the Foundation's activities and, lastly, ensuring the referral
and technical and administrative management of internal and
external requests made to the President.
THE OFFICE OF THE PRESIDENT

Artur Santos Silva
– speech on the
occasion of the
tribute to José de
Azeredo Perdigão,
19 September 2016.
© FCG/Márcia Lessa

30

Calouste Gulbenkian Foundation

Annual Report 2016

Support to the Board of Trustees

Activities

Grants and Prizes

Tribute to José de Azeredo Perdigão

the office of the president is responsible for managing the grants and scholarships
awarded directly by the President to other institutions and projects, with respect to the Reserve under the Direct Management of the President (radp). As regards the radp, distributed
over the Foundation’s four statutory areas, the Office granted directly a total of €280,319 in
grants ans scholarships, and contributed €32,145 to projects co-financed by other Foundation
departments.

19 September marked the celebration of the 120th anniversary of the birth of José de Azeredo
Perdigão, the lawyer who presided over the Calouste Gulbenkian Foundation since its inception in 1956 until his death in 1993.
The celebrations began with a conference in his honour in the Grand Auditorium, which
included the testimonials of Jorge Sampaio and Aníbal Cavaco Silva and speeches by Artur

Calouste Gulbenkian Prize

Unveiling of the bust
of José de Azeredo
Perdigão.
© FCG/Márcia Lessa

Santos Silva, Adriano Moreira, Rui Machete, José Blanco and Pedro Paulo Perdigão. This was
followed by the inauguration at the Calouste Gulbenkian Museum – Modern Collection of a
bust of José de Azeredo Perdigão by sculptor Clara Menéres and the launching of a special
supplement of the Colóquio/Letras magazine dedicated to the honouree.
The celebrations also included a Concert, firstly with the Coro and Orquestra Gulbenkian
conducted by Michel Corboz and, secondly, with the Orquestra Gulbenkian conducted by
Pedro Neves.

4th Portugal-Germany Forum
A civil society initiative, this forum is organised by the Portuguese Institute for International
Relations (ipri), the Calouste Gulbenkian Foundation and the Institut für Europaische Politik
(iep) in Berlin. One of its objectives is to promote open dialogue between the two countries
on their economic and social problems, seeking common responses and fostering European
integration.
The fourth edition of the forum took place on 10 November in Berlin, where the following
issues were discussed: the creation of growth and employment, with a focus on industry 4.0;
the challenges of European internal and external security; Europe-Africa relations; and the
current challenges facing Europe.

Virgílio Viana,
director-general
of the Sustainable
Amazonas Foundation, with Artur
Santos Silva, Marcelo
Rebelo de Sousa and
Jorge Sampaio.
© FCG/Márcia Lessa

The Calouste Gulbenkian Prize, worth €250,000, is awarded to an individual or an institution,
from Portugal or abroad, in recognition of their role in defending the core values of humanity,
in particular respect for difference and diversity, a culture of tolerance and the preservation
of the environment in the relationship between people and nature. The final decision on
the Prize rests with the Foundation’s Board of Trustees, based on a proposal by the panel,
presided over by Dr. Jorge Sampaio.
In the last edition of the Prize in 2016, from the roughly 85 nominations received, the
prize was awarded to the Sustainable Amazonas Foundation, a Brazilian not-for-profit ngo
whose mission is to defend and enhance the forest, promoting sustainable development,
environmental conservation and the improvement of the quality of life of the riverside communities of the state of Amazonas.
The award ceremony was held on Calouste Gulbenkian Day, 20 July, with the participation
of the President of the Republic, Marcelo Rebelo de Sousa, who awarded the title of Honorary
Member of the Order of Freedom to the Calouste Gulbenkian Foundation.
The celebration ended with a concert by the Orquestra Gulbenkian, conducted by Pedro
Neves and with the pianist Mário Laginha. The Foundation’s Open-Air Amphitheatre was at
full capacity with the approximately 1,500 people who attended the ceremony.
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Conference Human Rights
in the Challenging 21st Century.
Globalizing Dignity
in 2016, in partnership with the Embassy of the United
States of America and the Embassy of Austria, a conference was held to stimulate debate and reflection
on human rights. The initiative was commissioned by
Viriato Soromenho-Marques and was attended by Kerry
Kennedy, President of Robert F. Kennedy Human Rights,
one of the conference’s partner institutions.

Kerry Kennedy,
Viriato Soromenho-Marques and
Artur Santos Silva.
© Luís Lopes

Debut of the Portuguese version of the
play Speaking Truth
to Power: Voices from
Beyond the Dark, by
Ariel Dorfman by the
Bonifrates Theatre
Company.
© Luís Lopes

To mark the opening of the initiative (9 April), the
Bonifrates Theatre Company presented its debut of the
Portuguese version of the Ariel Dorfman play based on a
book by Kerry Kennedy, Speaking Truth to Power: Voices
from Beyond the Dark. The second day of the Conference
(10 April) featured several national and foreign speakers.
The Foundation also promoted the publication of the
Portuguese version of the Human Rights Handbook,
which collects the experiences of courageous human
rights defenders around the world, calling for action by
all in this area.
At the end of the initiative, the “Lisbon Declaration
– Educating for Human Rights and Dignity in the Challenging 21st Century” was signed by the Calouste Gulbenkian
Foundation, Robert F. Kennedy Human Rights and various
other entities and ngos committed to promoting an educational policy and public debate in defence of human
rights and human dignity.

DEPARTMENTS

Art Library

is a specialised library that contributes to the
knowledge, enjoyment, and development of artistic creation
and provides support for artistic training, learning, and
research, particularly in the areas of architecture and the
visual arts.
The services provided also aim at fostering innovation and
scientific development in these fields, in particular through the
establishment of partnerships with similar institutions. The
Art Library gathers and manages a wide-ranging documentary
heritage, ensuring the processing and provision of information
resources, as well as the collection and preservation of all the
Foundation‘s publications.
THE ART LIBRARY

€467,291
OWN INITIATIVES

Reading Room.
© FCG / Ricardo
Oliveira Alves
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in 2016, the art library continued its selection of content, taking into account current
production and the diversity of artistic practices and the improvement of its heritage value.
Bibliographic processing and provision of the collections have made all purchased
and donated documents, estates and special collections more accessible. Document conservation and preservation was carried out with a view to improve packaging, storage and
restoration of various materials. The Art Library continues to offer a set of dissemination
and access services, with solutions that take advantage of technological advances.
To assess the needs of the public, a satisfaction survey was given to people who have
used the Art Library’s resources and services to conduct research in the last two years
(2014 and 2015) related to the organisation of exhibitions and the publication of works on
Visual Arts and Architecture.
Support for the projects and services of the Foundation was strongest in the areas of
exhibitions and monitoring of activities.
In terms of external relationships, in addition to the concession of documents for
exhibitions by other institutions, partnerships were created to develop projects that increase the use and dissemination of the library’s collections and services. Participation
in general networks or networks specialised in the Library’s areas of expertise were also
promoted in order to disseminate resources among
more diverse communities.
The completion rate of the Art Library’s activities was 91%, as indicated in the Detailed Objective
Plan.

Art Library

Activities
Projects and Initiatives
Collaboration with the São Paulo Biennale and the Consulate
General of Portugal in São Paulo

View of the exhibition Lourdes Castro
– Todos os Livros
at the São Paulo
Biennale.

The exhibition Lourdes Castro – Todos os Livros, held by the Art Library in 2015 and curated
by Paulo Pires do Vale, showcased all the artist’s books produced by Lourdes Castro (b. 1930)
since 1956. This exhibition served as a model for both Lourdes Castro’s participation in the
32nd São Paulo Biennale and for the parallel exhibition of 23 of her books at the Portuguese
Consulate General in São Paulo. The exhibition held at the Biennale replicated the Livres Rouges
display held by the Art Library; at the Consulate, various materials prepared by the Art Library
were used for the descriptions of works, namely the contents tables of the books on display.
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Art Library

Collaboration with the National Academy of Fine Arts
Collaboration with the National Academy of Fine Arts, in view of the processing of its old stock, was
carried out to support the hiring of technicians, to offer specific training and project coordination.

New Publicly Accessible Special Collections
Five new special collections were made available to the public through the Internet: Inventário
dos azulejos de Lisboa: inventário de azulejaria de autores (Lisbon tiles inventory: inventory of
tile creators) [509 images]; Inventário da azulejaria do distrito de Portalegre (Tile inventory of
the Portalegre district) [510 images]; Azulejaria barroca portuguesa: figuras de convite (Portuguese Baroque tiles: invitation figures) [62 images]; Vistas aéreas do património arquitetónico
em Portugal continental [Aerial views of the architectural heritage in mainland Portugal) [138
images]; Reportagem sobre a montagem da coleção de pintura no café A Brasileira do Chiado,
1971 (Report on the establishment of the painting collection at A Brasileira in Chiado, 1971) [55
images]. With these collections, the public has access to more than 1,200 new digital images.

Tiled panel, Fronteira
Railway Station.
© Raul Ladeira

Preservation and Conservation of Resources
Interventions were made in several collections aimed at ensuring the physical integrity of
the heritage collection of the Art Library.

Internal and External Partnerships
the following partnerships stand out in 2016:
Management of the Delegation in France Library – Continuing technical support has
been provided to the Delegation in France Library since 2008. In 2016, activities in this area
include monitoring and coordination, reorganisation of spaces and services, as well as the
implementation of a programme of cultural activities.

António Carneiro,
Duas Figuras à
Janela (Two Figures
at the Window).
Work presented
in the Retrospective
Exhibition of the
1st Centenary: António
Carneiro (1872-1930),
Calouste Gulbenkian
Foundation, 1973.
© Teófilo Rego

Calouste Gulbenkian Museum – Collaboration with the Museum’s exhibition activities,
with small bibliographical exhibitions complementing the José Escada and The Shape of
Plain exhibitions.
Gulbenkian Human Development Programme – The Art Library has offered technical
training, bibliographic selection and support for the renovation of the Library of the Portuguese Cultural Centre in Maputo.
Gulbenkian Portuguese Language and Culture Programme – The selection of titles
of multimedia works on Portuguese history and culture was made to support the Museum
of Cochin.
The fcg Art Exhibitions Online Catalogue Raisonné – There was continued support
and monitoring as regards consultation of Art Library resources as part of this project in order to improve inventory, systematisation and dissemination of information on exhibitions
carried out by the Foundation.
The following partnerships with external entities are worthy of mention:
National Museum of Soares dos Reis and the Chiado Museum – Collaboration in the
Amadeo de Souza-Cardoso / Porto Lisboa / 2016-1916
exhibition held in those museums, in Porto and Lisbon,
which initially involved bibliographical and image research in the Amadeo de Souza-Cardoso estate collection
and newspaper clippings in the Diogo de Macedo estate
and, subsequently, the loan of four works – monographs
and a manuscript – and the concession of photographic
images from the artist’s estate.
Art Discovery Group Catalogue – This collective
catalogue of libraries specialising in Art was developed
by the international consortium ArtLibraries and the Art
Library is part of this institution’s management body.
Digital Continuity – This project results from the
initiative of the Directorate-General for Books, Archives
and Libraries and aims to build a sustainable network of
common preservation of digital heritage.
In addition to these projects, occasional partnerships
with various cultural organisations have been developed
to support research and the organisation of events.

Assessment
to assess the needs of the public, a satisfaction survey was given to people who have
used the Art Library’s resources and services to conduct research in the last two years (2014
and 2015) related to the organisation of exhibitions and the publication of works on Visual
Arts and Architecture.
The results demonstrate the importance of heritage collections as a source of unique
and crucial information for the study of Portuguese art and culture, and that the emphasis on
the digitisation and web publishing strategy of the special collections is justified and should
be strengthened in terms of the quantity of resources available. The degree of satisfaction
with the quality of services and support provided by employees is high, and it is possible to
conclude that these form a fundamental part of the identity and positive image of the service.
Less positive aspects relate to the slow pace of updating the current bibliography and
the failures in thematic coverage of more current domains.
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Portugal em Flagrante

for the first time in showings hosted by the
foundation, the exhibition Portugal em Flagrante.
Operação 1, which presents works on paper by artists
represented in the Modern Collection, combines art
works with a set of documents selected by the Art Library. The set is made up of around 200 works, including
monographs, newspapers and magazines, exhibition
catalogues, artist’s books, architectural drawings and
photographs from the Estúdios Novais. At the exhibition,
a set of photographs by Casimiro Vinagre, Horácio Novais
and Mário Novais about the Portuguese World Exposition
is also projected in rotation.
In addition to the captions of these works of the documentary collection on display, some of them featuring
small explanatory notes, it was also the responsibility of
the Art Library to produce a series of short texts that appeared throughout the showcase, contextualising events
in Portuguese cultural history. This presentation intends
for the visiting public to relate national artistic creation
throughout the 20th century and the first decades of the
21st century with Portuguese cultural and political history. Works of art and documentary works are related,
thus highlighting some historical dates and events that
illustrate transformations in national life.
The Art Library also collaborated in the creation of
wall texts and in the selection of illustrative photographs
for Operação 3 (a collection of sculpture from the Modern
Collection) shown from March 2017.

Views of the exhibition Portugal em
Flagrante.
© FCG ⁄ Rita Romão

44

Calouste Gulbenkian Foundation

Annual Report 2016

Evolution of Web Services Users

Evolution of the Bibliographic
Database

413 607

424 514

2014

Art Library

45

Evolution of Active Readers
Active Readers
New Readers

+40%

433 495

4 547

71 025

2015

20 000

21 981

2014

2015

2016

New Publications

3 230
1 629

2016

2015

2015
2016

Acquisitions

Gifts/Donations

337

1,217

MONOGRAPHS

Online
Catalogue

81

ARTISTIC PROFESSIONS

SECONDARY EDUCATION STUDENT

298

57

67K

6,196K

Flickr

RESEARCHER

907

TEACHER

56

DigiTile
Library

OTHER PROFESSIONS AND ACTIVITIES

65

Digital Images Made Available

11,012
ONLINE CATALOGUE

SUBSCRIPTIONS
TO PERIODICALS

1,222
FLICKR

Activities for Conservation
and Restoration of Collections

SPECIMENS TREATED

8,932K

44K

Website

HIGHER EDUCATION STUDENT

By area of interest

MONOGRAPHS

167

8,153

3,105K

3,654K

GIFTS/DONATIONS

By area of activity

90K

ACQUISITIONS

22K

1,217

2016

New Readers

Views

504

1 543

24

COLLECTIONS ASSESSED
AND TREATED

6,815

URBAN PLANNING AND ARCHITECTURE

377

PHOTOGRAPHY 116

DIGITILE

ART HISTORY 234

GRAPHIC ARTS 47

391

VISUAL ARTS 190

LITERATURE 44

DESIGN 189

MUSEOLOGY AND MUSEUMS 33

PERFORMING ARTS 170

OTHER 141

ON THE LIBRARY WEBSITE

Digital Image Concessions

391

ON THE ART LIBRARY WEBSITE

47,763

48,240

TOTAL REGISTERED READERS

TOTAL LOANS

Instituto Gulbenkian
de Ciência
THE INSTITUTO GULBENKIAN DE CIÊNCIA (igc)

is a leading international
biological and biomedical research and graduate training
institute, dedicated to scientific excellence and to training a new
generation of scientific leaders.
The igc has five main missions: to promote high-quality, multidisciplinary scientific knowledge in the areas of biology and
biomedicine; identify, educate, and nurture new research leaders,
providing state-of-the-art services and full intellectual and financial
autonomy in the development of projects; develop and provide
international graduate teaching and training programmes;
promote the reciprocal exchange of knowledge between the laboratory bench, clinical medicine and industry with a view to enhancing the value of fundamental research to society; promote
a science-based culture and the dissemination of scientific values
in society.

Lab work on fruit
flies.
© Sandra Ribeiro
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Gulbenkian Institute of Science

2016 was the first full year on the igc for two new research groups led by Dr. Vera
Martins from Ulm, Germany, and Dr. Claudia Bank from Lausanne, Switzerland.
Vera Martins established the “Lymphocyte development and leukemogenesis” lab to
investigate the origins of acute lymphoblastic leukaemia. Claudia Bank’s team aims to
study models to predict evolutionary changes based on laboratory models of experimental
evolution (“Evolutionary dynamics”). This work is especially relevant for the growth of
microorganisms and for the expansion and evolution of malignant cells. The arrival of
the two researchers at the igc is part of the Institute’s long-standing strategy of replacing
and renewing research groups, within an overall project to reduce the number of Group
Leaders. Currently there are 42 Group Leaders, but the next few years will see considerable
turnover and it will be important to moderate this with targeted recruitment.
As with other fundamental research institutes, the viability and visibility of the
igc depend on winning significant external research funds, over and above the major
contribution from the Gulbenkian Foundation. Competitive awards from international
sources is becoming increasingly important, as national research funds are progressively
allocated to larger institutional structures. The igc is proud of its record in competition
for European Research Council (erc) and other such awards. In 2016, the igc received
two grants from the Human Frontiers Science Programme and one from the Bill and
Melinda Gates Foundation.
The igc continued its Artists in Residence programme with the French-Dutch composer and singer Camille van Lunen, who built up a strong musical following among igc
community, culminating in the performance of a musical at the igc. Camille van Lunen
also composed Quartuor pour l’Aurore des Temps, based on biological themes and publicly
performed by members of the Orquestra Gulbenkian in November in the Grand Auditorium.

392
PEOPLE WORKING AT THE IGC
(163 MEN, 229 WOMEN)

298
RESEARCHERS

33
NATIONALITIES

42
RESEARCH GROUPS

11
CORE FACILITIES

9
SERVICE UNITS

2
PhD PROGRAMMES

141
PUBLICATIONS
(IN HOUSE MEMBERS)

56
AWARDS AND HONOURS

15
PHD THESIS

17
MASTERS THESIS

49

Activities
Educational Activities

Scientists from several countries participated in the courses
of the Gulbenkian
Training Programme
in Bioinformatics
(GTPB).
© IGC / Inês
Domingues

Eight PhD students students from the fourth edition of the Integrative Biology and Biomedicine Programme (ibb), funded by the fct, completed their courses and started their research
projects at the igc. In the third edition of the Postgraduate Science for Development (pgcd)
Programme, based in Cabo Verde, 11 students from Portuguese-speaking African countries
(palop) completed their courses and started PhD
projects in institutions in Portugal. Three came
to the igc. Three students from other PhD programmes also started their research projects at
the igc. Another important educational activity is
the series of one-week course of the Gulbenkian
Training Programme in Bioinformatics (gtpb) organised by Pedro Fernandes, which in 2016 offered
13 practical courses to a total of 167 students, 67 of
whom came from 18 countries outside Portugal.

International Scientific Meetings
igc members organised and participated in international scientific meetings, both at the igc and in the Foundation and abroad, including
among others: Behavioural and Neural Genomics of Sociality Symposium at the International
Congress for Neuroethology 2016 (April), organised by Rui Oliveira in Uruguay; 5th embo 3D
Developmental Imaging Practical Course (July), organised by Gabriel Martins, Nuno Moreno,
José Feijó (University of Maryland) and Rob Bryson-Richardson (Monash University); embo
Young Scientist Forum 2016 (September), organised by Raquel Oliveira, Mónica Bettencourt
Dias, Lars Jansen, Ana Domingos and Elena Baena-González; Australian Fly Meeting (September), organised by Christen Mirth; and DrosEU (November), organised by Élio Sucena.

183 Seminars
held at the igc
29 Conferences,
workshops or scientific
meetings organised by
igc researchers

182 International
Presentations
by igc researchers
92 National
Presentations
by igc researchers
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Gulbenkian Institute of Science

Scholarships, Grants and Prizes

Participation in Science Fairs and Festivals
The igc participated in science fairs such as Maker Faire Lisbon and Ao Leme com
a Ciência Viva, and also joined the Science and Technology Week with an art and
science installation and
other digitally-based activities. More than 1,600
visitors participated in
these activities promoted
by the igc. In 2016, the igc
organised another edition
of its Open Day, welcoming 1,800 visitors, and also
joined Futurália, the country’s largest education and
employability fair. The igc
was once again invited to
participate in two festivals of art and music: the Belém Art Fest and nos Alive. In total,
more than 2,000 visitors interacted with igc scientists in the various activities carried
out in these spaces.

Lab in a Box – Science Education Project for Students
in Africa
In order to bring more science to high school students in Africa, igc researchers and science communicators are developing a new project that enables easy-to-implement and accessible experiments in the classroom. The pilot project started in Cabo Verde in 2016, with 50 boxes containing the necessary materials for the development of about 50 experiments in the areas of biology,
geology, physics, chemistry and ecology being offered to all secondary schools in the country.
The project also involved a training component for 24 teachers from Cabo Verde in the city
of Praia.

188

SECONDARY SCHOOL STUDENTS
VISITED IGC

144

UNIVERSITY STUDENTS
VISITED IGC

5,530
VISITORS INTERACTED
WITH IGC SCIENTISTS
IN PUBLIC EVENTS

Instituto Gulbenkian
de Ciência opened its
doors to the community on its Open Day.
© IGC / Nathan
Ratkiewicz

Art and Science installation Musical Morphogenesis
Musical Morphogenesis is an interactive installation that translates the development of a flower
into sound, light and movement, revealing the role played by genetic networks during the
process. This installation travelled in 2016, having been exhibited in five different venues and
welcoming more than 2,200 visitors. This project was developed by igc scientists Luís Rocha
and Manuel Marques-Pita in collaboration with the musician Simão Costa and architects and
engineers from iscte, as a result of a partnership between the igc, the Gulbenkian Descobrir
Programme and Vitruvius-FabLAB from iscte.

the igc researchers secured a total of 37 new research projects in competitive calls, 8 individual postdoctoral fellowships, and 11 other sources of funding, totalling 5.9 million euros.
Ana Domingos and Ivo Telley received grants from the Human Frontier Science Program.
Rosalina Fonseca was awarded a narsad Young Investigator Grant; Rui Oliveira was elected
President of the international Society for Social Neuroscience; Raquel Oliveira was awarded
with the 2016 Dona Antónia Adelaide Ferreira Revelation Award; Joana Gonçalves-Sá, director of the Graduate Programme Science for Development (pgcd), was distinguished by the
Government of Cabo Verde with the First Degree Honour Medal Award for Educational Merit;
Miguel Soares received funding from the Bill & Melinda Gates Foundation to help develop
a vaccine against malaria; PhD student João Barroso Batista won the 2015 Gilbert S. Omenn
Award, which recognises the best scientific publication “on a theme related to evolution in
the field of medicine and public health”; PhD student Roksana Pirzgalska won the 2016 Pulido Valente Award, which recognised the best research article in the area of neurosciences
published by a Portuguese laboratory.

Relevant Partnerships,
Sponsorships and Fundings
the igc partnership within the eu-life consortium of 13 European research institutes provides significant access to a very large pool of scientists (approximately 8,000) as well as to
expertise in many support functions such as grant applications, human resources, technology
transfers, and industrial partnerships. In 2016, eu-life joined the ERA Stakeholders Platform,
bringing our voice into the centre of European science planning.
The Everything is New events promoter has once again sponsored two igc research grants
for young graduates, partnering with the igc at the annual nos Alive music festival.
The Graduate Programme Science for Development (pgcd) is supported by the fct and
the igc and receives a generous donation from the Merck Family Foundation.
The Lab in a Box project has the support of the Ministry of Education of Cabo Verde, the
unesco National Commission and the Camões Institute.

Evaluation System

IGC scientists took
the installation Musical Morphogenesis to
the Torre Oca of the
Maritime Museum
during the Belém
Art Fest.
© IGC

within the foundation, the igc is administered by a Management Committee which
reports directly to the Board of Trustees. Trustee José Neves Adelino was appointed President
of the Management Committee, replacing Sydney Brenner. Each year, the igc is visited by the
International Scientific Advisory Board in April, which reports directly to the Management
Committee. In 2016, the President of the Gulbenkian Foundation requested an independent
international evaluation of the igc, which confirmed its high international standing. All
applications for project funding and scientific papers written by igc members are evaluated
externally.
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Gene that controls development
of the trunk was discovered:
a contribution to the treatment
of spinal cord injuries
moisés mallo’s team at the Instituto Gulbenkian de
Ciência (igc) found that the Oct4 gene, which plays an
essential role in stem cells, is the main factor controlling
trunk development in vertebrates.
The embryos of all vertebrates develop in consecutive phases, successively forming the head, trunk and
tail, and following genetic instructions that inform the
beginning and end of each section. In the case of some
animals, such as snakes, the trunk is exceptionally long.
Moisés Mallo’s lab has now discovered that this fact results from the Oct4 gene being kept active for a much
longer period in the embryo of the snakes than in the
other vertebrates.
If it is active, this gene is able to promote the unlimited growth of trunk structures. igc researchers will now
investigate whether this factor can expand in cell culture
the cells that form the spinal cord, so that they can be can
be used in regeneration therapies for spinal cord injuries.
This finding was published in Developmental Cell
and received considerable attention from the scientific
community and the press. In 2014, Moisés Mallo received
the Melo e Castro Prize from the Santa Casa da Misericórdia to investigate spinal cord injuries, including the
molecular identity of the progenitor cells of the spinal
cord, of which this research forms a part.

Gulbenkian Institute of Science

Embryo of a snake.
© IGC / Rita Aires
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Clinical trial
for the treatment
of sepsis
luís moita’s laboratory at the igc has begun a clinical
trial at five large German hospitals to test the therapeutic potential of a group of pharmaceutical drugs in the
treatment of sepsis.
Sepsis is a disease that begins as a disproportionate
response of the body to a generalised infection and is the
main cause of mortality in intensive care units. Currently, there is no specific treatment for this disease, since
therapeutic strategies that inhibit inflammation have
not been shown to be effective.
The research of Luís Moita’s group recently led to the
discovery that low doses of anthracyclines, a long-standing group of pharmaceutical drugs used to treat almost
all forms of cancer, have a protective effect on several
animal models of severe sepsis. igc researchers have
found that these drugs work by promoting disease tolerance and not by increasing resistance to infection,
which may constitute a new paradigm and therapeutic
strategy for this and other diseases that have so far eluded
a satisfactory response.

Calouste Gulbenkian
Museum
now comprises two collections:
the Founder’s Collection and the Modern Art Collection.
From June, they began to be promoted together under a single
designation, hoping to create a more unified audience that can
appreciate what each of the collections adds to the other.

THE CALOUSTE GULBENKIAN MUSEUM

The Museum covers a period of two millennia and ranges from
a strongly international context to a more historicised national
narrative. The intention is to take advantage of the variety inherent in each of the collections to build a programme that reflects in
greater depth the collections and their various potential audiences.

€4,245,098
OWN INITIATIVES

Exhibition Summer
Guests, Francisco
Tropa, Untitled, 2017.
© FCG / Carlos
Azevedo

€193,692
GRANTS AND SUBSIDIES
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Calouste Gulbenkian Museum

Programming

2016 was an important year for the calouste gulbenkian museum, with the
nomination of a team of five coordinators, each responsible for a section: Curatorship,
Programming, Collection Management, Promotion and Education.
The joining of the two collections was marked by a large commemorative exhibition
entitled Lines of Time, which attracted about 100 thousand visitors and showed that
the two collections (the Founder’s and the Modern) had more points in common than
initially imagined. The change was also marked by the reception of 14 Summer Guests in
the Founder’s Collection, a symbolic step that shows how today’s artists rely on the past.
Kum Kapi was another step towards introducing current issues related to the Founder’s
Collection and life.
The first two parts of Portugal em Flagrante, a historical survey of the 20th century in
Portugal and its relation to the Modern Collection, were presented to the public sequentially: works on paper and documentation from the Art Library in July and painting in
November. Sculpture closes the cycle in 2017.
The Museum’s work in support of modern and contemporary art continued with the
usual monographic exhibitions (featuring in 2016 names such as José Escada, António
Ole and Luciana Fina), through acquisitions, grants and subsidies. Initiatives were
also presented in collaboration with external organisations, such as the Architecture
Triennale and DocLisboa.

2016 represented a turning point in the strategic definition of the spaces of both collections in the Calouste Gulbenkian Museum and in the definition of integrated programming
that meets public expectations and also achieves improved rationalisation of human and
material resources.
With the integration of the Museum and the Modern Art Centre (cam) under a single
designation – Calouste Gulbenkian Museum – updates were also made to the ticketing system,
both for the permanent collections and for temporary exhibitions. In this sense, a single ticket
(10 euros) was created for the visit to the two collections in order to facilitate and stimulate the
circulation of audiences between the two buildings. This measure encourages international
audiences, who most strongly patronise the Founder’s Collection, to also include the Modern
Collection in their visit. It also encourages the national audience, that most strongly patronises
the Modern Collection, to visit more frequently the Founder’s Collection.
The programme has aimed at ensuring increased use of the temporary exhibition spaces,
with priority given to those that create greater dialogue between the two collections, different historical times and geographies and different disciplines (history of art, architecture,
cinema…).

Exhibitions
Ana Torfs. Echolalia
Calouste Gulbenkian Museum – Modern Collection,
Gallery 1 | 10.03 - 13.06.16
The first solo exhibition dedicated to Belgian artist Ana Torfs (Mortsel, 1963), entitled Echolalia, was presented at Gallery 1 and was organised in the context of a partnership with the
Wiels – Contemporary Art Centre (Brussels).

Kum Kapi
Calouste Gulbenkian Museum – Founder’s Collection,
Ground Floor Gallery | 13.05 - 19.09.16
This exhibition constituted a further step towards introducing current issues related to the
Founder’s Collection and life. It established a dialogue between two artists from different
eras – Hagop Kapoudjian (c.1870-1946) and Mekhitar Garabedian (b.1977) – whose life histories, directly linked to the Armenian diaspora, are associated with the biography of Calouste
Gulbenkian himself. The publication introduces visitors to the manufacture of knotted
carpets, transporting them to the origins of the Kum Kapi carpets produced by Armenians
in the quarter of Istanbul of the same name in the 19th century by reproducing six carpets,
presenting the history and work of the two artists and strengthening the connection between
tradition and contemporaneity that their works suggest.

Summer Guests
Calouste Gulbenkian Museum – Founder’s Collection | 23.06 - 03.10.16
Exhibition Summer
Guests, Eastern
Islamic Art Gallery:
Wiebke Siem, Untitled (carpet beater),
2014.
© FCG / Carlos
Azevedo

The integration of the collections of the two museums was also marked by the welcoming of 14
Summer Guests into the Founder’s Collection, a symbolic step that showed how today’s artists
rely on the past and proposing new exhibition contexts that emphasise transversality, unexpected relationships and the formal or conceptual closeness of works of art from different eras.
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Portugal em Flagrante
Calouste Gulbenkian Museum – Modern Collection
The first two parts of Portugal em Flagrante, a more clearly historical survey of the 20th century
in Portugal and its relation to the Modern Collection, were presented to the public sequentially:
works on paper and documentation from the Art Library in July and painting in November. 2017
represents the culmination of the project, with the integration of the Collection’s sculptures
and installations. This exhibition includes a representative selection of works by Portuguese
artists, produced in Portugal and abroad, alongside several pieces by international artists.
A basic chronological concern is amplified by materials that allow for a broader understanding
of artistic creation as a driving force and sounding board of the history of Portugal since 1900.

I do not evolve, I travel. José Escada – Retrospective
Calouste Gulbenkian Museum – Modern Collection,
Gallery 1 | 08.07-31.10.16

View of the exhibition Portugal em
Flagrante
– Operação 2.
© FCG / Carlos
Azevedo

View of the exhibition Portugal em
Flagrante
– Operação 1.
© FCG / Carlos
Azevedo

The exhibition I do not evolve, I travel: José Escada – Retrospective showcased the work of a
central artist in the history of Portuguese modernity, José Escada (Lisbon, 1934-1980), who
developed a singular and fruitful body of work between the end of the 1950s and 1980s, in a
constant movement between abstraction and figuration.

António Ole. Luanda, Los Angeles, Lisboa
Calouste Gulbenkian Museum – Modern Collection, Hall and Nave,
Rooms A and B | 16.09.16-09.01.17
The retrospective exhibition António Ole. Luanda, Los Angeles, Lisboa, curated by Isabel
Carlos and Rita Fabiana, brought the work of the Angolan artist António Ole (Luanda, 1951)
to the Hall and Nave of the Modern Collection building. An experiential map, the exhibition
established a convincing dialogue with these cities, architecture and history.

View of the exhibition António Ole.
Luanda, Los Angeles,
Lisboa.
© FCG/ Carlos
Azevedo
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The Shape of Plain
Calouste Gulbenkian Museum – Founder’s Collection
Lower Gallery | 06.10.16-09.01.17

As part of the Summer Garden event, a film series from the Modern Collection was presented on 26 and 30 June in the Open-Air Amphitheatre. Under the curatorship of Leonor
Nazaré, the Calouste Gulbenkian Museum offered the public two nights of film screenings
on the subjects of “The Place of the Voice”, “State of Alarm” and “Places of the Work”.

Curated by Eliana Sousa Santos, The Shape of Plain was an exhibition comprising four installations which brought together contemporary artists Ad Reinhardt and Robert Smithson,
historian George Kubler, through his photographic archive, historian Paulo Varela Gomes
and the architect João Vieira Caldas. The set of works illuminated a myriad of subjects: the
relationship between the plain arts over time and space, the place of the lecture/conference
in artistic production, and the influence of history on artistic and architectural productions
of the last fifty years.

Collection Management
Conservation and Restoration
In 2016, as part of restructuring, the Conservation and Restoration technicians performed
tasks relevant to their various skills and responsibilities in the broad area of conservation.

The technicians were responsible for verifying the state of conservation of all the works of
the Founder’s Collection (fc) and the Modern Collection (mc). In the case of collaborations
arising in the context of temporary exhibitions, this responsibility was extended to external/
institutional lenders. An assistant conservation and restoration technician was hired for the
museum’s permanent staff.
After identifying a need to renew the fc works in reserve, purchases were made of furniture
for the reorganisation of displayed objects, of works by René Lalique, of gold and silver work
(1st stage) and of boxes for the storage of sculptural works in the mc.
The survey of spaces for exhibition and storage in the fc and mc buildings was continued,
with a view to identifying and analysing conservation risks as the first part of the drafting
and design process of a preventive conservation plan for the Museum. Implementation of
an emergency and evacuation plan, in partnership with the security services and with the
collaboration of the curatorial team, is also underway.
Acting on behalf of the fcg, the sector co-organised the International Conference
Cultural Heritage: Disaster Preparedness, Response and Recovery, held at the Foundation on
3 and 4 November.

The Building Site or Architecture’s Battle Field
Calouste Gulbenkian Museum – Founder’s Collection
Lower Gallery | 07.10-11.12.16
The exhibition The Building Site or Architecture’s Battle Field was the result of the partnership
established between the Architecture Triennale and the Calouste Gulbenkian Museum, with
external curator André Tavares.

Other Initiatives
in addition to exhibitions, the Modern Collection building hosted other activities and
events with a cross-disciplinary focus. As part of this, the Multi-purpose Room of the museum
hosted the international conference Penetrable / Traversable / Liveable: Exploring Spatial
Environments by Women Artists in the 1960s and 1970s, organised by the Art History Institute
and the Archives of Women Artists, Research and Exhibitions (aware), in collaboration with
the Calouste Gulbenkian Museum. Among the speakers were Catherine de Zegher, director
of the Ghent Museum of Fine Arts in Belgium, and Jenni Sorkin, a professor at the University
of California, Santa Barbara, usa.
Between 23 September and 16 October, the Multipurpose Room also hosted a series
of abstract films with external curation by Margarida Mendes, who introduced the work of
filmmakers who have contributed to the development of the discipline of the moving image
throughout the 20th century. Consisting of 10 thematic sessions, the programme was developed
over six weeks on Thursdays, Fridays and Saturdays.
The partnership with DocLisboa – International Film Festival brought to the Modern
Collection building the cinema series Correspondences, a selection that sought to create an
encounter between cinema and the visual arts.
Also in the context of this collaboration was the co-produced exhibition of the artist
Luciana Fina entitled Third Floor, a video installation based on a dialogue between Fatumata
and Aissato, a mother and daughter from a Muslim family in Guinea-Bissau. The exhibition
also included the design and carrying out of workshops by the artist that involved a group of
refugee associations and migrant communities in Portugal, in a project that aimed to promote
social inclusion in the practices of contemporary artistic creation. The project was supported
by the Gulbenkian Human Development Programme.
In the Founder’s Collection, a series of smaller temporary exhibitions took place, including Work in Focus – Molière: Staging the Word, that once again associated the Gulbenkian
Museum with the commemoration of the World Book and Copyright Day by exploring the
work of one of the greatest playwrights of all time – Jean-Baptiste Poquelin (1622-1673), immortalised under the name Molière.

View of the exhibition The Building
Site or Architecture’s
Battle Field.
© FCG / Carlos
Azevedo
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Management
For the inventories of the Collection managed through the InArte software, the Museum
worked in order to achieve uniformity in terms of the filled fields and terminology (specific
tables) used for both collections, continued the survey of the photographic inventory and
identified correspondences between the different areas of the collections in the reserve works
and the computer inventory.
In the Photographic Archive, work procedures and methodologies of the image archive
of both collections were surveyed, with a view to their future standardisation. Throughout
the year, 9,800 photos of works from the collections were
taken and 1,200 images were made available to various
institutions (national and international), as well as to
other Foundation departments.
As for the Reserve Collection, reorganisation of
physical spaces (mc and fc) was initiated, initially by
identifying the different areas of the collections in the
Museum reserve works (mc and fc) with correspondence
in the InArte software. At the end of the year, the physical
and digital reorganisation began of the mc in the areas
of drawings and print (c. 6,000 works). The estate collection of Hein Semke was chosen as a starting point for
this work. With the collaboration of the curatorial team,
documentation was reviewed and/or developed and
procedures relating to foreign loans, acquisitions and
donations (mc) were implemented. An inventory of all the works exhibited on the premises
of the fcg, the Instituto Gulbenkian de Ciência and the delegations in France and the United
Kingdom was initiated, in addition to plans for a review of the policy of loaning works from
the collections to other spaces of the Foundation.

Curatorship
Acquisitions and Donations
The beginning of 2016 saw the establishment of a Commission of Acquisitions, Donations
and Bequeathments. Constituted by invitation, the Commission is made up of four members
external to the Foundation and three members of the Calouste Gulbenkian Museum, including
its director. Throughout the year, the Commission met three times to evaluate proposals for
acquisition, donation and bequest.
In 2016, 56 works of art were acquired, including photography, painting, film, drawing, sculpture and installation, with particular emphasis on the set of 25 photographs by António Sena da
Silva, who was not represented in the Modern Collection, and on a painting by Manuel Casimiro
from 1972 and a painting by Álvaro Lapa from 1980, enriching the representation of these artists
in the Collection. Among acquisitions made from younger artists, highlights include three works
from Hugo Canoilas, four drawings and a video by Susana Gaudêncio and four videos by Maria
Lusitano, artists who had not been represented in the Collection up to that date. Two works were
also acquired from international artists: a photographic diptych by Willie Doherty, following his
temporary exhibition at the Gulbenkian Foundation in 2015, and an installation by the Brazilian
artist Lúcia Nogueira, both artists without any previous representation in the Modern Collection.
Among the accepted donations, we highlight a set of twelve paintings by Ricardo da
Cruz-Filipe and another one of photographs by António Sena da Silva.

Loans
372 works held by the Calouste Gulbenkian Museum were loaned to 44 exhibitions held within
Portugal and abroad. These loans include the works from the Modern Collection that made
up the retrospective exhibition of Amadeo de Souza-Cardoso at the Grand Palais in Paris. The
National Museum of Soares dos Reis also received dozens of works by Souza-Cardoso in an
exhibition that celebrated the centenary of the artist’s presentation in Porto in 1916. The Caja
de Burgos Foundation benefited from an extended loan from the Museum for the exhibition
Más que Vanguardia. Arte Portugués entre Dos Siglos. Fondos del Centro de Arte Moderna,
Fundación Gulbenkian de Lisboa.
The Calouste Gulbenkian Museum was represented in several great painting exhibitions:
the Hamburger Kunsthalle held the Manet Painting the Gaze exhibition, which included
Manet’s Boy with Cherries; the Thyssen-Bornemisza Museum exhibited the Portrait of Madame Claude Monet, by Renoir, as part of the Renoir Intimacy exhibition; Still Life by Monet
was part of the Monet: the Early Years exhibition at the Kimbell Art Museum, Fort Worth;
two Fantin-Latour canvases were part of a retrospective of the painter’s work at the Musée
du Luxembourg, in Paris.

Egyptian or Syrian
Bottle, mid 14th
century, Mamluk
period, honey
coloured glass with
gold and enamelled
decoration.
© FCG / Carlos
Azevedo

Renovation Works

Renovated 18th
century Gallery.
© FCG / Ricardo
Oliveira Alves

The Gallery of Decorative Arts of the 18th century of the Calouste Gulbenkian Museum was
renovated in two phases in 2016. The first consisted of renovation of the gallery dedicated to
Painting and Sculpture, which saw a reorganisation of the objects on display. A chromatic
alteration of the panels was also made in order to make the context of the production of the
works more evident.The second phase involved the introduction of resized supports to meet
current exhibition needs. The space has been rethought around a central axis which now
includes large objects such as a painting by Jean-Marc Nattier, two tapestries from the royal
manufacture of Beauvais, and a pair of cabinets by the cabinet maker André-Charles Boulle.
The aim was to create a dynamic dialogue between the diversity of the exhibited works,
resulting in a more effective scenographic arrangement, capable of highlighting a particularly
significant part of the Founder’s Collection.
The project was carried out with the sponsorship of Credit Suisse.
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Research

Artistic Residence Programmes

The Calouste Gulbenkian Foundation’s Catalogue of Exhibitions project was resumed and is
now coordinated by the director of the Museum and by Raquel Henriques da Silva from the
Art History Institute (iha) of fcsh-unl, with scientific coordination by Leonor Nazaré, curator,
and Isabel Falcão, representing the iha. Expected to be completed in 2019, this project will
have an annual allocation of €50,000, new criteria for analysis and registration of information
and a team hired for this purpose.
The first Visiting Researchers programme was also launched, with 10 candidates selected
from Portugal, the United Kingdom, the United States, Spain and Germany, who, during the
academic year 2016-2017, in stays of 2 to 4 weeks each, will develop research projects on works
of art and/or themes related to the collections of the Gulbenkian Museum. These projects
include a brief presentation and a final report, to be made public through the Museum website.

The four winners of this year’s edition were: Igor de Jesus, to the Künstlerhaus Bethanien
(kb) in Berlin; Catarina Oliveira, to Gasworks, in London; Victor Reis Pinto, to the faap in
São Paulo; and Diogo Pimentão, for Residency Unlimited (ru) in New York.
€69,958.41 was required for this programme, of which €30,520.11 was awarded to artists
and €39,438.30 paid directly to the host entities. Only the residence in Berlin was paid in
euros, with the remaining values varying according to internal and annual exchange rates.
Each application for residency was analysed by a representative of the host entity and
by two other invited judges: Luísa Santos and Nuno Crespo for kb; Sérgio Mah and Pedro
Faro for Gasworks; Liliana Coutinho and Nuno Faria for the faap; and Pedro Calapez and
Celso Martins for ru.

Grants and Subsidies
Support for Internationalisation
The Foundation supports solo or group exhibition projects of Portuguese artists held abroad.
23 grants were awarded: 11 on an individual basis to the artists Ana Mendes, Andrea
Inocêncio, Daniel Barroca, Francisco Sousa Pinheiro, Guillaume Vieira, Gustavo Sumpta,
Isabel Cordeiro, João Maçãs Biscainho, Márcio Carvalho, Pedro Ramos and Rui Vilela; and
12 jointly to the entities Art Norac, California Institute of Arts/RedCat, Carpe Diem, Contour
Mechelen vzw, Counter Space, Établissement d’en Face Projects, Biennale Foundation of
São Paulo, Iwalewahaus/Universitaet Bayreuth, La Criée Centre d’Art Contemporain, Orange
Cats Productions and Procur.Art.
Support totalled €58,260: €20,760 for grants and €37,500 for subsidies.
Applications submitted were evaluated by Museum Director Penelope Curtis, and curators
Leonor Nazaré and Rita Fabiana.

Visual Arts Support
This programme provides support for the development of projects in the field of visual arts
(contemporary art).
A total of 16 scholarships were awarded to artists or cultural agents, including André
Alves, André Guedes, Annabelle Moreau, António Olaio, Benedita Pestana, Catarina Dias,
Inês Mendes Gil, Isabel Carvalho, Isabel Quaresma, Joana Villaverde, João Pedro Fonseca,
Marta Wengorovius, Miguel Ferrão, Patrícia Faustino, Sandra Lopes and Vasco Barata; and
9 subsidies to entities, including Contraprova – Atelier de Gravura, Número – Arte e Cultura,
Horta Seca – Associação Cultural, Xerem – Associação Cultural, Syntax – Associação Cultural,
A2, Círculo de Artes Plásticas de Coimbra, Making Art Happen and re.vis.ta.
This support totalled €56,730, including €35,630 for scholarships and €21,100 in subsidies.
Analysis and assessment of the applications received were carried out by Catarina
Rosendo, Ana Ruivo and David Santos.

Promotion
part of the year was dedicated to planning and building a new identity across all
platforms, with new brochures, media and communications, as part of the Marketing and
Digital Media Department integrated strategy.
As part of the digital strategy implemented by the Foundation in 2016, in April the web
contents of the Calouste Gulbenkian Museum and the cam migrated to the current website.
In June, with the integration of the two collections (the Founder’s Collection and the Modern
Collection) under the single designation of the Calouste Gulbenkian Museum, the respective
back offices were also unified.

Publications
The following exhibition catalogues have been published:
−−I do not evolve, I travel: José Escada – Retrospective, by Rita Fabiana and Giulia Lamoni,
presented in the Modern Collection. The catalogue gives voice to the artist, republishing
a vast anthology of his critical output in newspapers and magazines, followed by reproductions of works organised according to the sections of the exhibition; at the end, an
illustrated biography reveals and contextualises the painter’s graphic production and
works produced in an architectural context;
−−António Ole. Luanda, Los Angeles, Lisboa, by Rita Fabiana, Isabel Carlos and Nadine
Siegert, includes texts and reproductions of works, establishing an experiential geography,
traversing or building bridges between the critical cities in the artist’s artistic development.
Exhibition brochures have been published for Ana Torfs (by Caroline Dumalin), Molière:
Staging the Word (by João Carvalho Dias), Kum Kapi: Travelling Carpets (by Clara Serra and
Rita Fabiana), Summer Guests (with photos by Carlos Azevedo), A Forma Chã / The Shape of
Plain (texts: Eliana Sousa Santos) and Portugal em Flagrante – Operação 1; A Brief Introduction
to the Modern Collection (by Ana Barata).
The Calouste Gulbenkian Museum also collaborated with publishers El Viso on a special
issue of the Connaissance des Arts magazine about the Museum and its two collections, with
editions in Portuguese, French and English. This issue is the first publication that brings
together the two collections, and its launch accompanied the integration of the two Foundation museums.
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Education
a commitment was made to bring together projects related to both collections in order
to promote the new integrated vision of the Museum, and there was a gradual reduction in
the total number of projects in progress in order to optimise resources and provide better
coordination with the Foundation’s other educational services, which resulted in a higher
occupancy rate for each activity. Important steps were taken to introduce the Museum to a
more diverse audience and to take advantage of the life experiences of those audiences to
promote a greater understanding of the relevance of art works. Work was carried out in the
immediate vicinity of the Museum (within the framework of the Our Square Mile project),
as well as in areas further afield. In particular, investments were made to consolidate the
institution’s reputation regarding special needs and to analyse the Islamic collections in an
attempt to promote closer contact with communities resident in Portugal.
208 different educational activities/projects related to the collections and temporary
exhibitions were programmed for a total of 2,581 activities carried out, reaching a total of 46,351
participants and generating revenues in the order of €73,927. Students continued to be the most
represented group, corresponding to 43,209 of the total participants and to 2,361 activities carried
out (93 projects, including visits, workshops and shows), across all levels of learning (from preschool to higher education and schools for the elderly) and all parts of exhibition programming.
Learning activities had an extremely positive overall rating and significant loyalty, with 72%
of institutions surveyed visiting the mc more than once in the same year.
The remaining programme is mainly divided into visits and other events for the general
public (adults) and creative workshops for families, children and young people.
General public visits are the main programming for adults (71 projects, 205 activities
carried out, 1,918 participants) and they include different formats, such as Sunday visits (the
À Descoberta das Coleções [Discovering the Collections] cycle), talks with curators and artists
(À Conversa com os Curadores e Artistas [Conversing with Curators and Artists] cycle), drawing
visits (the Caderno de Apontamentos [Notebook] cycle). According to data from 2015-2016,
programming for adults is mainly patronised by audiences that know of the Foundation (99%),
mostly female (72%) and professionally active (70%), with an age of 36-55 (52%), and of 56-65
(15%) and resident in Lisbon (52%).
The creative workshops for families, children and young people are the second largest
component of the programming developed around temporary exhibitions for those who are
not part of organised group visits (44 projects, 115 activities carried out, 1,224 participants),
with strong demand (occupancy rate for the sessions is 84%). The average overall rating was
also extremely high at 9.0 (family workshops), 8.9 (workshops for children and young people), and there was a significant loyalty rate: 60% (family workshops) and 62% (workshops
for children and young people) had already participated in other educational activities,
according to data from 2015-2016.

Detail from the
exhibition The Shape
of Plain.
© FCG / Carlos
Azevedo
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Lines of Time. The Gulbenkian
Collections. Contemporary Paths
Calouste Gulbenkian Museum – Founder’s Collection
Main Gallery of the Main Building | 23.03.16-02.01.17

an exhibition organised around 1956, the founding
year of the Calouste Gulbenkian Foundation. By presenting a retrospective over the 60 years prior to 1956,
leading us to 1896, and a journey that transports us to the
present, this exhibition provided a space for creating links
and dialogue between the two collections: the Collection
acquired by Calouste S. Gulbenkian until 1955, and the
Modern Collection, consisting of works from the 20th
century to the present day.
This large event, organised as part of the Foundation’s 60th anniversary celebrations, drew about 100,000
visitors and demonstrated that the two collections had
more points in common than previously imagined,
creating unforeseen relationships at various levels. The
graphic design studio R2 Design created an identity that
transmitted the elasticity of the exhibition’s chronology,
which included not only the exhibition space, but also
the information sheet distributed to visitors and all related publicity.

Views of the exhibition Lines of Time.
© FCG ⁄ Carlos
Azevedo

Scholarships
Department
is to reward excellence and to foster research in specific areas of knowledge and
of intervention that have been prioritised by the Calouste
Gulbenkian Foundation through the awarding of scholarships.
Its main objectives are: to strengthen research into promising
scientific and technological areas; to support qualification and/
or improvement in the artistic areas earmarked for priority
intervention by the Calouste Gulbenkian Foundation; to promote
research on topics relating to Portuguese and/or Lusophone
culture; to support the valorisation and development of human
resources in Portuguese-speaking African countries (palop)
and East Timor.
THE MISSION OF THE SCHOLARSHIPS DEPARTMENT

€2,099,093
SCHOLARSHIPS

Meeting of merit-based scholarship
recipients.
© FCG / Márcia Lessa

72

Calouste Gulbenkian Foundation

Annual Report 2016

Scholarships Department

Activities

Meetings with Scholarship Holders

Awarding of Scholarships
Scholarships continued to be awarded in line with the department’s fundamental objectives,
which are to:

Strengthen applied research into promising scientific and technological areas
The main objective of these scholarships is to promote applied research skills in Portugal
through graduate and post-graduate qualification in areas of high academic excellence.
This includes the following lines of action: long-term scholarships, short-term scholarships, undergraduate scholarships, merit-based scholarships, “Mathematic Talents” scholarships, “Research Incentive” scholarships and PhD scholarships for international students.
Support qualification and/or improvement in the artistic areas earmarked for
priority intervention by the Calouste Gulbenkian Foundation
The scholarships awarded within this line of intervention aim to promote the development
of projects that encourage professional specialisation, valorisation and improvement within
the arts. It covers two main areas – Fine Arts and Music.

Meeting of Scholarship Holders of
the PALOP and East
Timor Programme.
© FCG / Márcia Lessa

Support research on topics relating to Portuguese and/or Lusophone culture
The fundamental objective of these scholarships is to promote Portuguese or Lusophone
culture by supporting research in Portugal conducted by international post-graduate students
in the Humanities.
This objective includes the following lines of action: i) research scholarships on Portuguese topics and ii) research scholarships on Lusophone topics.
Support the valorisation and development of human resources
in Portuguese-speaking African countries (palop) and East Timor
Scholarships awarded within this line of intervention aim to support the development and
valorisation of human resources as a key tool for the social and economic development of
these countries.
This objective includes the following lines of action: i) undergraduate scholarships,
ii) post-graduate scholarships and iii) research scholarships.

Additional Activities
Continued work related to the development of an information system based on the following
tools:
−−Databases of current and former scholarship holders in the various specific areas of
intervention;
−−Development of the “Gulbenkian Scholarship Holders” network with the aim of
continuing and encouraging communication with and between scholarship holders
and fostering the systematic sharing of information, principally in the academic and
professional arena;
−−Development of a communication system aimed at providing timely, transparent
information, namely on training scholarships, grant application dates, application
rules, and selection criteria. Regular meetings with and between scholarship holders
in similar and different areas were organised, promoting the “Gulbenkian Scholarship
Holder” as a truly distinctive brand.

Meeting of Scholarship Holders
researching Portuguese Language
and Culture.
© FCG / Márcia Lessa

In 2016, several meetings were held to promote dialogue between the Foundation and the
community of Gulbenkian Scholarship Holders and to bring them together so that they
could share their experiences and ideas and talk about the training and research they were
undertaking with the support of the Foundation. Of note are the following meetings:
−−In February, the awards ceremony of the Research Incentive Programme was held. On
this occasion, each of the eight scholarship holders gave a presentation on the subject
being developed;
−−In April and December, meetings were held with merit-based scholarship holders; the
first of these meetings was attended by student scholarship holders undertaking the first
or second year of bachelor’s or master’s degrees at Portuguese universities; the December
meeting also gathered new scholarship recipients for 2016-2017, allowing young people
from the 1st, 2nd and 3rd years
of higher education to meet;
−−Two meetings were held
with Gulbenkian scholarship
holders of foreign nationality
currently in Portugal to develop research on themes of
Portuguese culture. The initiatives took place in April and
November;
−−Graduate and undergraduate scholarship students from
Portuguese-speaking nations
in Africa (palop) and East Timor; meetings took place in
Lisbon and Coimbra in February and March, in line with the higher education institutions
attended by these students; the meeting in Coimbra also included scholarship holders
who study at the University of Aveiro and the Polytechnic Institute of Leiria.
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Partnerships
through its scholarships department, the Calouste Gulbenkian Foundation drew
up a series of protocols with the following organisations for the awarding of study/training
grants:
University of the Azores – Awarding of training scholarships to teachers from this University for participation in international meetings held in mainland Portugal;
Camões, Institute for Cooperation and Language, i.p. and the University of Salzburg
– Awarding of scholarship to support the teaching and implementation of teaching and
learning strategies in Portuguese Language and Culture at the University;
Portuguese Rotary Foundation – Awarding of scholarships to economically deprived
students with some degree of physical disability in secondary and higher education.
In addition to these protocols, the partnerships established with the following organisations are also worthy of note:
Volkswagen Foundation – Participation in the Post-doctoral Scholarship Programme
for Social Sciences and Humanities aimed at African researchers;
enoa Network – In conjunction with the Music Department, participation in a European
network made up of thirteen European institutions, whose main objective is to train, promote
and support young artists and singers who are embarking on opera careers by creating a platform which allows them to improve, gain new forms of experience and come into contact with
new cultures; the 2nd edition of this Programme, which began in 2016 and will run until 2020,
is called Young Opera Makers and has the financial support of the Creative Europe Programme.

Evaluation System
primarily aimed at improving understanding of the academic and professional careers
of former Gulbenkian Scholarship Holders, and gaining more insights into the impact the
scholarships have had on their academic and professional training and careers, the Gulbenkian Scholarships Department has developed a series of follow-up surveys for scholarship
holders who have completed their studies for at least one year.
In that sense, preparatory work was carried out during 2016 to conduct surveys with the
main groups of Gulbenkian Scholarship Holders.

Scholarships Department
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Distribution of Scholarship Holders by Area of Intervention
APPLIED SCIENTIFIC AND TECHNOLOGICAL RESEARCH

ARTISTIC QUALIFICATION AND DEVELOPMENT

123

74

POSTGRADUATE TRAINING PALOP AND EAST TIMOR

RESEARCH INTO PORTUGUESE CULTURE

93

22
Total 312

Distribution of Scholarships
APPLIED SCIENTIFIC AND TECHNOLOGICAL RESEARCH
Merit/Undergraduate
New Mathematics Talent
Short-term/Protocols/Grants
Undergraduate/Special
Stimulating Research
Long-term
Long-term for International Students
ARTISTIC QUALIFICATION AND DEVELOPMENT
Fine Arts
Music Abroad
ENOA Music
Music in Portugal

3
1

5

4

8

27

7
6

RESEARCH INTO PORTUGUESE CULTURE
Research in Portuguese Topics
POSTGRADUATE TRAINING PALOP AND EAST TIMOR
Post-graduate and Specialisation
Undergraduate
Research support

82

20

34

22

4

13

Distribution of Scholarship Holders by Nationality
Portugal – 64%
Mozambique – 9%
São Tomé and Príncipe
– 9%
Cabo Verde – 7%
Brazil – 3%
Angola – 2%
Other – 6%
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Gulbenkian Merit-based
Scholarships
Conference Advanced
Medical Training Programme: A Half-Way
Perspective.
© FCG / Márcia Lessa

in the third year of the Gulbenkian Merit-based
Scholarships, the number of scholarship holders amounts
to 83 young people, spread over several universities in the
country and attending a varied range of higher education
courses, including, by way of example, the following
areas: Languages and International Relations, Medicine,
Engineering and Architecture.
This programme aims to support the academic training of young people with high potential and academic
qualifications but insufficient financial resources. The
recipients of these scholarships are young people enrolled for the first time in higher education in undergraduate courses and integrated master’s degrees, taught by
Portuguese institutions of higher education, and their
scholarships may be renewed during the period of their
undergraduate or master’s degrees, provided that all
regulatory provisions are met.
As the creation of a cohesive group of Gulbenkian
merit-based scholarship holders is a priority objective of
the programme, two meetings of merit-based scholarship
holders were held in the Foundation’s premises in 2016.
The last meeting held in December was attended by Prof.
António Rendas, Rector of Universidade Nova de Lisboa,
who gave a presentation on the “Challenges in Higher
Education and Skills for the Future”. Scholarship holders
were presented with a lively debate, which allowed not
only for a deeper exploration of the role of the university
in the development of qualifications and skills for the
future and problems and constraints on entry into higher
education, but also to strengthen the bonds of knowledge
sharing between the Foundation and scholarship holders.
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Conference Advanced Medical
Training Programme: A Half-Way
Perspective
this conference was held as part of the completion
of the activities of the Advanced Medical Training Programme. This programme was created with the objective of
helping physicians interested in using their clinical practice
to research clinically relevant problems, giving them the
means to develop a solid scientific foundation and develop
quality research projects in their specific areas of interest,
namely Gastroenterology, Neurology, Psychiatry, Oncology,
Infectious Diseases, General and Maxilo-Facial Surgery,
Gynaecology and Obstetrics and Paediatrics.
Each of the editions featured a formative component, involving a significant number of internationally
renowned professors and scientists, followed by a period
of applied research activity.
This Programme included an important set of associates: the Instituto Gulbenkian de Ciência, the Institute of
Molecular Medicine at the Faculty of Medicine of Lisbon,
and the Faculty of Medical Sciences of Universidade Nova
de Lisboa, and the Faculty of Medicine and the ipatimup
of the University of Porto.
The partnership with the Champalimaud Foundation and the support of Apifarma (3rd edition) since the
beginning of the initiative are also noteworthy. The 4th
edition was the subject of a protocol signed between the
Foundation for Science and Technology (fct), the Central
Administration of the Health System (acss) and the Foundation, which established the funding of scholarships
awarded to physicians participating in the programme,
supported by the fct and acss.
Collaboration between these institutions once again
confirms an important feature of this programme in promoting engagement between public and private entities
with the common goal of contributing to the advanced
training of physicians and to the development of truly
useful medical research for patients.

Armenian
Communities
Department
is to create
a viable future for the Armenian people in which its culture and
language are preserved and valued. The Department‘s programming is structured around four priorities: promoting the
preservation of Armenian language and culture by investing
in the education and development of the Armenian diaspora;
investing in youth and its commitment to civil society in Armenia;
improving the Armenian-Turkish relationship through the support of
projects that encourage mutual understanding of a long shared
history; preserving and disseminating Armenian literary heritage.

THE MISSION OF THE ARMENIAN COMMUNITIES DEPARTMENT

€142,454
OWN INITIATIVES

Collectif Medz Bazar
presentation at the
Summer Garden event.
© FCG / Márcia Lessa

€2,359,241
GRANTS AND SUBSIDIES
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Activities

the armenian communities department continued to provide university scholarships,
fund Armenian schools in the diaspora, support civil society and academic exchange in
Armenia, encourage Armenian-Turkish dialogue, and support publications. Particular
emphasis was put on the Fourth priority area, “to preserve and make available the Armenian literary heritage”, interlinking it with the other priorities of the Department.
Several initiatives during 2016 were particularly significant. The Armenian community
of Lebanon opened a new school in Beirut and the Department, following its long tradition
of supporting schools in the diaspora, made a contribution toward it. In Armenia, support
was given to the Ministry of Diaspora to establish a secretariat to support the integration
of refugees from the Middle East into Armenia.
The Department’s co-sponsorship was instrumental in the organisation of a major
conference in Istanbul on Armenian Identity. And publication support extended to
authors, universities, civil society organisations and publishers to print and circulate
texts in Armenian, English, French, Turkish and several other languages in at least seven
countries: Armenia, Turkey, Lebanon, France, Portugal, uk and usa.

Scholarships
Almost €800,000 was distributed in scholarships, to 234 university students, including renewals.
The amounts ranged from over €20,000 per year to certain PhD students, to several hundred
euros for short term travel grants. In total, 701 applications were received in 2016, slightly less
than 2015. More specifically, 10 scholarships were granted in the Global Excellence graduate
research category, 27 in Armenian Studies graduate research, 39 in Armenian Studies short
term grants, 66 in short term travel grants to young scholars and students from Armenia, 80
Undergraduate scholarships were given, and 12 Armenian students studying in Portugal were
supported. A full report on the scholarships, including the list of the recipients, is published
on the Department’s website.

School Support and Language Acquisition

WikiCamp Portugal
2016.

Support to Armenian schools in the diaspora, particularly in the Middle East and Europe,
continued, incorporating all the denominations and education boards of the community.
There was €700,000 allocated to 72 schools and special education establishments in eight
countries, plus a one-off grant was given to the new Armenian school in Lebanon.
In addition to supporting schools, the Department embarked on a number of other
significant initiatives to preserve and revitalise Western Armenian. Continuing from its 2015
Innovation in Education conference in Paris, it organised a workshop, in Colares Portugal.
41 educators and creators in Western Armenian from nine countries participated. The group
collectively identified seven initiatives that began to be implemented. These include teacher
training through intensive summer programmes, development of curricula and learning
tools for language acquisition, translation of global children’s literature into Armenian, use
of games and music in learning, a web portal to disseminate the tools around the world, and
engagement with education leaders.
Following the successful Wikipedia Western Armenian writing camp in 2015 in Lebanon,
another week-long “camp” was organised, this time in Portugal. It was attended by 50 youth,
16 to 23 years old, coming from five countries. It was quite remarkable to see the excitement
generated about the language among the younger generation. The secret to the success of the
initiative was its ability to mix fun with improving language skills, making learning Armenian
a pleasure instead of a burden for young men and women.
The Department also collaborated with Oxford University in the hosting of an important
workshop entitled Western Armenian in the 21st Century. 28 experts representing different
fields, from media and publishing to writers and professors, discussed the challenges facing
the language and strategies that could overcome them. As such, the Department’s contribution
to the revitalisation of Western Armenian spanned different generations, levels of knowledge
and institutions: students and teachers, young and established writers or academics, schools
and universities.
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The support to refugee students studying at universities in Armenia continued. 448 students
received a subsidy toward their tuition fees. This programme is jointly sponsored with the
agbu, the St. Sarkis Charity Trust in London and the Government of Armenia.
The organisation of an important academic conference hosted by Yerevan State University’s Diaspora Studies Centre was financed. It focussed on Armenians in Russia, the largest
diasporan community in size, but also one of the least studied. It brought together experts
and community representatives to analyse dynamics and challenges. The conference was
the first in its kind.
Finally, the grant to the Jinishian Memorial Foundation was renewed. It supports youth
civic education through capacity development, public discussions and micro-grant schemes
for local projects. The objective of the initiative is to strengthen civil society in Armenian by
training youth so that they can engage in their communities to improve society.

Armenian-Turkish Dialogue
2016 was a challenging year for Turkey. The Department continued with some of its activities.
It supported a conference devoted to analysing Armenian identity, organised in Istanbul by
the Hrant Dink Foundation and the Hamazkain Cultural Association. In nine panels, involving
some 30 experts, topics were covered ranging from intra-community perceptions to diasporan
literature. The Department not only contributed toward the expenses of the conference, but
it also served on the scientific committee and took part in the proceedings.
The Department’s support to Armenian schools extended to ten schools in Turkey. It
also incorporated teachers and students from Istanbul in a number of its Western Armenian
activities such as the Wikipedia writing camp and the Colares workshop. Moreover, it supported
the Western Armenian language courses for adults provided by the Hrant Dink Foundation,
and subsidised publication of a number of books in Turkey by Aras Press.

Support to Cultural and Academic Initiatives
The Armenian component of the Jardim de Verão (Summer Garden) celebrations, commemorating the 60th anniversary of the Foundation, was the highlight of the Department’s
contribution to Armenian cultural events in 2016. It organised 17 events in 10 days including
classical and popular music concerts, traditional and modern dance, lectures and children’s
workshops – all within the premises of the Foundation.
The Department also supported the exhibition in France, at Cité Internationale Universitaire de Paris, on the life of the Founder and the activities of the Foundation. One part of the exhibition was held at Maison des Étudiants Arméniens and the other part at Maison du Portugal.
The Armenians in Jordan academic conference took place at the Haigazian University in
Lebanon with the Department’s support. This was part of an annual series of conferences at
Haigazian about various Armenian communities in the Middle East. In the usa, the Department
funded the National Association for Armenian Studies and Research (naasr) to establish the
Calouste Gulbenkian Foundation Lecture Series on Contemporary Armenian Issues.

Activities in Armenia
The Department was instrumental in the organisation of an important policy meeting in Yerevan devoted to the integration in Armenia of refugees fleeing the violence in the Middle East.
The gathering in February, From Humanitarian Response to Sustainable Solutions brought
together government ministries, ngos, international organisations, potential donors and the
UNHCR to discuss problems and devise solutions. One of the important recommendations
was the establishment of a secretariat within the Ministry of Diaspora to develop a strategic
plan for the integration of refugees, funded by the Department.
Activities related to Armenian refugees was an important component of the Department’s
programming in Armenia. A contribution was given to the Ani & Narod Memorial Fund,
a US-based charity, to support its housing subsidy programme for newly arriving refugees.

Who are the Armenians? Educational
activity led by Maral
Kerovpyan and Ana
Madureira as part
of Summer Garden.
© FCG / Márcia Lessa

Partnerships
the department’s activities are carried out throughout the world in partnership with
various civil society organisations, universities, philanthropic organisations, schools, the
Church and government ministries. Our mandate, to preserve and advance Armenian culture
and learning, necessitates a wide range of partnerships and networks, while maintaining strict
neutrality in terms of community politics.

Evaluation
in 2016 an important survey of partners was undertaken to ascertain perceptions of the
Department and to identify areas to improve. While the majority of partners are pleased with
their collaboration with the Department, there are areas which can improve such as ongoing
project monitoring, increased interaction with partners and quicker decisions on submitted
proposals. The results are posted on the Department’s website.
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Publications in Armenian
and on Armenians
since its inception in the 1950s, the Department has
been supporting the publication of books. Currently, it also
supports electronic publications and related activities.
Through its publications the Department seeks to build
cultural bridges, encourage critical thinking, and of course
promote reading and research in Western Armenian.
A number of grants were given to increase the electronic “footprint” of Armenian in the digital age, and as
such making publications available to a larger audience.
One important initiative, led by Technolinguistics Cultural Association, is the digitisation of 175 important Armenian books from the 19th and 20th centuries, and placing
them online for free. Support to Armenian language news
and literature websites, as well as electronic dictionaries,
continued in 2016. A grant was also given to an initiative
in France to create original animated learning tools in
Western Armenian for children three to ten years old.
Seven “cartoon” versions of successful printed books are
being prepared to be freely available online.
The it and language initiative launched in 2015 advanced further in 2016. A call for proposals was issued and
out of the 17 submissions received four were chosen by a
committee of experts. They include spell-checkers and
text corpus development, a French-Armenian thematic
online lexicon-dictionary, an online platform for classical
Armenian and ocr for manuscripts, and the writing of
a graphic novel by young men and women from around
the world using online tools.
Early in the year, the Department launched its strategic report Armenians in 2115 simultaneously in London,
Los Angeles and Yerevan, in partnership with the American University of Armenia and University of Southern
California’s Institute of Armenian Studies. IDeA and CivilNet, two important organisations in Armenia, provided
valuable social media and online broadcasting assistance.

In terms of printed books, seven modern Armenian classics are being published in Turkish in Turkey
with the assistance of the Department. 2016 also saw
the publication of Who are the Armenians? children’s
book in Turkish.
In the Armenian language, the Department’s support
ranged from a manual on Western Armenian spelling
rules (also available electronically) to an introduction
to philosophy textbook for university students in Eastern
Armenian. Two of the oldest journals in the Armenian
world, Pazmaveb and Hantes Amsorya are supported
by the Department, as are important books on western
literature and literary criticism. Significantly, the publication in Lebanon of six math and science textbooks for
grades one to three was funded. A trilingual (Armenian,
French, English) book of lullabies, accompanied by a cd,
also merited the Department’s support.
Some examples of books in English or French supported include: an anthology of contemporary Armenian
literature; a historical atlas for teaching purposes; an
academic book on Armenia’s and Georgia’s relations with
Europe, the vocal art of 20th Century Armenian composers; a fact book on Armenian culture and history; and
a study of the historical monuments of the Kesab district.
Also the book Armenia: Masterpieces from an Enduring
Culture, the catalogue of the Bodleian Library’s exhibit
in Oxford on Armenian manuscripts and ancient books,
was supported.
Finally, the Department publishes a short biography
of Calouste Gulbenkian, in six languages.

Music Department

mission is to promote artistic qualification in music on a national level, based on international standards of excellence. This is reflected most keenly in the organisation of music performances, with a particular focus on the
Foundation’s resident artistic groups (Coro and Orquestra
Gulbenkian), while also including the development of new
audiences, support for vocational music training, a musical
creation incentive and the dissemination of Portugal’s musical
heritage.

THE MUSIC DEPARTMENT‘S

€11,171,036 *
OWN INITIATIVES

Great Performers
Series – Gustavo
Dudamel and the
Simón Bolívar Symphony Orchestra,
08.09.2016.
© FCG / Márcia Lessa

* Includes Coro and Orquestra Gulbenkian
staffing costs.

88

Calouste Gulbenkian Foundation

Annual Report 2016

in 2016, the Music Department maintained its activities centred predominantly on the
Gulbenkian Music Season. The artistic groupings of the Foundation, the Coro Gulbenkian
and the Orquestra Gulbenkian, took on their usual role in the presentation of the symphonic and choral-symphonic repertoire.
The Foundation’s intervention in the field of music this year was designed to involve
a wider audience by providing even more eclectic programming. This included the concert-film of the Lord of the Rings trilogy (The Fellowship of the Ring), directed by Peter
Jackson and with music by Howard Shore, in which the Orquestra Gulbenkian performed
the soundtrack during the film’s screening, and the Sunday Concerts programme, featuring
orchestral works more accessible to audiences with relatively little experience with the
field of classical music.
Equally important to audience diversification was the effort to intensify synergies
between different cultural programmers, such as the collaboration with the Lisbon City
Council to hold concerts with the Orquestra Gulbenkian in open-air public spaces that
generated record audience numbers for the orchestra in Portugal, such as the concert in
the Praça do Comércio, held within the framework of the Lisboa na Rua (Lisbon on the
Street) event, with an estimated eight thousand spectators.
At the same time, the Music Department maintained its commitment to young artists
at the beginning of their careers, both in terms of supporting artistic improvement through
internships and workshops in various areas, and through integration and promotion of
their work within the framework of musical programming itself, as happened with the
presence of the Orquestra xxi, consisting predominantly of young Portuguese musicians
established abroad.
The Music Department also maintained its educational activities, with several initiatives aimed at raising awareness of music and educating audiences.

Music Department

Activities
Orquestra Gulbenkian

200

97

EVENTS

ORQUESTRA GULBENKIAN
CONCERTS

159,367

93,263

SPECTATORS

Nikolai Lugansky
and the Orquestra
Gulbenkian, conducted by Ernesto
Martínez-Izquierdo
at the Palau de la
Música Catalana,
Barcelona,
08.02.2016.
© A. Bofill

SPECTATORS

World Music Series
– 3milRIOS by Victor
Gama (commissioned by the Foundation) with the
Orquestra Gulbenkian, 06.05.2016.
© FCG / Márcia
Lessa

Along with the Coro Gulbenkian, the Orquestra Gulbenkian continued to be the primary locus
of the Music Department’s activities in 2016, especially in terms of the programming for the
Gulbenkian Music Season, where it performed 65 of its 97 public concerts.
Eclectic programming that did not neglect the consecrated works of the western concert
heritage allowed audiences to visit different musical universes, underlining the attention
given by the Music Department to the enlargement and the diversification of its audiences.
One example of this was the film-concert session with music performed live from the first
part of Peter Jackson’s The Lord of the Rings trilogy (The Fellowship of the Ring), with music
by Howard Shore. At the same time, the Orquestra performed key pieces from the most
common concert repertoire, revisiting works such as Gustav Mahler’s Song of the Earth, or
Anton Bruckner’s Symphony No. 3.
The Orquestra Gulbenkian also presented the world première of three works commissioned by the Music Department: the multimedia opera 3milRIOS by Victor Gama, Play by
Jamie Man, and the concerto for piano and orchestra Corpus by José Júlio Lopes. Also in the
framework of contemporary music, the Orquestra participated in the national debut of Bosch
Beach, Vasco Mendonça’s opera commissioned by the Jheronimus Bosch 500 Foundation to
mark the 500th anniversary of the death of the Dutch painter.
Outside the Season, the Orquestra was involved in several music festivals and with
other concert organisers, performing throughout the country. It performed concerts in
several provincial cities and in Lisbon outside the Foundation, including a concert in Praça
do Comércio as part of the Lisboa na Rua programme, attended by around eight thousand
people. Also noteworthy were the two concerts with the Orquestra Geração, in which the
Orquestra Gulbenkian shared the stage with the young instrumentalists of this social project.
It also participated in a workshop for singers within the framework of the European
Network of Opera Academies (enoa), in semi-staged versions of the operas The Telephone
by Menotti and Gianni Schicchi by Puccini. The Orquestra also performed in two concerts
at the Young Musicians Festival, once again participating in the Young Musicians Awards
promoted by rtp. In the context of the Summer Garden event, the Orquestra collaborated in
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the Opera in Prison: Don Giovanni 1003, Leporello 2016 project, which staged a performance
of Mozart’s opera at the Grand Auditorium by inmates of the Leiria Prison, and a concert
with Carlos do Carmo and Ivan Lins.
The Orquestra made three international tours: through the Mediterranean, organised
by the Queen Elisabeth Music Chapel (Waterloo), featuring a performance with pianist Maria João Pires; in Brazil, with cellist António Menezes and conductor Lawrence Foster (see
page 99), in São Paulo and Rio de Janeiro, with the latter performance distinguished by the
newspaper O Globo as one of the best concerts of the year; and with the Coro Gulbenkian
at the Palau de la Música Catalana in Barcelona, in two participatory concerts organised by
the “La Caixa” Foundation.
The Orquestra made a recording of Giuseppe Verdi’s opera Othello under the direction of
Lawrence Foster for the Pentatone label and another recording of Joseph Haydn’s Concerto for
Cello with Pavel Gomziakov as soloist; this last project for the British label Onyx featured the
famous Stradivarius cello constructed in 1725 and belonging to King Luis, one of the crown
jewels in the estate collection of the Museum of Music, classified in 2006 as a National Treasure.
2016 also saw the release of a recording of a 2015 performance by the Coro and Orquestra
Gulbenkian of the opera Le Pré aux Clercs, by Louis-Ferdinand Hérold; the recording of Portuguese Music for Cello and Orchestra with works by Luís Costa, Fernando Lopes-Graça and Joly
Braga Santos, which the Orquestra Gulbenkian recorded with the cellist Bruno Borralhinho
under the direction of Pedro Neves, became part of the Naxos catalogue.

Music Department

Coro Gulbenkian

27

CORO GULBENKIAN
CONCERTS

34,071
SPECTATORS

Jussi Lehtipuu, Inês
Simões and the
Orquestra Gulbenkian – Play by Jamie
Man (commissioned
by the Foundation),
10.03.2016.
© FCG / Márcia Lessa

The Gulbenkian Coro
and Orquestra – The
Lord of the Rings – The
Two Towers – conducted by Ludwig Wicki,
08.01.2016.
© FCG / Márcia Lessa

The Coro Gulbenkian recorded a significant increase in public performances in 2016 compared
to the previous year. Of its 40 concerts, 27 were integrated into the Gulbenkian Music Season
and 28 in collaboration with the Orquestra Gulbenkian.
In addition to concerts with the Orquestra Gulbenkian, the Coro performed with the
Simón Bolívar Symphony Orchestra of Venezuela under the direction of Gustavo Dudamel,
interpreting the Choros nº 10, by Heitor Villa-Lobos. As part of the Early Music Series, the Coro
performed Vespro della Beata Vergine by Claudio Monteverdi alongside the Les Cornets Noirs.
The Coro also performed 13 concerts outside the Season. In this context, the Coro explored new repertoire, transcending the boundaries between classical and popular music
and crossing literature with music and the performing arts.
In 2016, the group was awarded the Gold Medal of Merit by the Municipality of Lisbon.
It also continued its activities aimed at the general public, with the show Broadway Musicals
with the Coro Gulbenkian appearing as part of the programming of the Summer Garden event.
Performances at various music festivals and in several municipalities were also stand outs.
In the international context, the Coro appeared in two concerts with the Orquestra Gulbenkian and other local participatory choirs a t the Palau de la Música Catalana in Barcelona,
performing the Messiah oratorio by Handel under the direction of Victor Pablo Pérez.
The Coro concluded the recording of sacred music by António Pinho Vargas, including
the recently released De Profundis, a project that Naxos plans to release in 2017.
An internship within the Coro was made for young singers, complementing the training
in singing and, in particular, the execution of choral repertoire.
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Great Performers

Artists who collaborated with the Coro
and Orquestra Gulbenkian in 2016
Maestros
Augustin Dumay
Benjamin Shwartz
Claudio Scimone
Ernest Martínez-Izquierdo
Etienne Siebens
Fabien Gabel
Frédéric Chaslin
Gustavo Dudamel
Hannu Lintu
Hervé Niquet
Jan Wierzba
Jean-Marc Burfin
Jorge Matta
José Eduardo Gomes
José Jesus Olivetti
Jukka-Pekka Saraste
Karl-Heinz Steffens
Lawrence Foster
Ludwig Wicki
Michal Nesterowicz
Michel Corboz
Osvaldo Ferreira
Paul McCreesh
Pedro Neves
Rui Pinheiro
Susanna Mälkki
Thomas Hampson
Ton Koopman
Víctor Pablo Pérez
Yi-Chen Lin
Singers
Allan Clayton
Ann Hallenberg
Anna Dennis
Anne-Catherine Gillet
Bárbara Barradas
Bertrand Duby
Bogna Bartosz
Camilla Tilling
Carlos Cardoso
Carlos do Carmo
Carolina Figueiredo
Charlotte Müller Perrier
Christian Elsner
Damien Pass
Denzil Delaere

Eduarda Melo
Elizabeth Watts
Emiliano Gonzalez-Toro
François Rougier
Gerhild Romberger
Grace Davidson
Helena Rasker
Helena Zubanovich
Hugo Oliveira
Inês Simões
Ivan Lins
Jean-Luc Waeber
Johannes Weisser
José Antonio López
José van Dam
Julia Szproch
Julie Boulianne
Jun Ho You
Jussi Lehtipuu
Kateryna Kasper
Kevin Short
Leon Kosavic
Lester Lynch
Luís Rodrigues
Manuel Rebelo
Marco Alves dos Santos
Marion Tassou
Marta Infante
Matija Meic
Melody Moore
Miyaghi Osada
Neal Davies
Nikolai Schukoff
Patricia Petibon
Patrycja Gabrel
Petter Mattei
Rodrigo Ferreira
Rudolf Rosen
Sunhae Im
Sophie Bevan
Thomas Hampson
Thomas Randle
Tiago Matos
Tilman Lichdi
Topi Lehtipuu
Ursula Ettinger
Waltraud Meier
Yetzabel Arias Fernandez

Violinis
Alexandra Cooreman
Alina Ibragimova
Augustin Dumay
Christel Lee
Kerson Leong
Sergey Khachatryan
Violets
Diemut Poppen
Hélène Desaint
Miguel da Silva
Viola da Gamba
Philippe Pierrot
Cellos
Antônio Meneses
Christine Lee
Gary Hoffman
Jeong Lee
Marco Pereira
Ori Epstein

Organ
Marcelo Giannini
Hapsichord
Eriko Takkezawa
Acrux, Dino,
Toha
Victor Gama

Great Performers
Series

10

CONCERTS

11,151

This series aims to evoke international figures and artistic groups of the highest order.
Guest artists included, in 2016, the baritone Mathias Goerne, who, accompanied by pianist
Markus Hinterhaüser, offered an imaginary visual journey through Franz Schubert’s Wintereise; Gustavo Dudamel, who, in a residence with El Sistema (Venezuelan pedagogical
and social project), directed the Simón Bolívar National Youth Choir and the Simón Bolívar
Symphony Orchestra of Venezuela, with the participation of the Coro Gulbenkian; the Gustav
Mahler Jugendorchester; the pianist Martha Argerich with the Quiroga Quartet; the baritones
Thomas Hampson and Luca Pisaroni, with the pianist Christian Koch, in the programme No
Tenors Allowed; and mezzo-soprano Joyce DiDonato, accompanied by pianist Craig Terry.

SPECTATORS

Stage Directors
Kris Verdonck
Kristiina Helin
Ensembles
Youth Choir of the Lisbon
University
Les Cornets Noirs
Simón Bolívar Symphonic
Orchestra of Venezuela
Inmates of the Leiria
Prison Facility
Vlaams Radio Koor

Flute
Sophie Perrier
Clarinet
Horácio Ferreira
Oboe
Alice Caplow-Sparks
Trumpet
Reinhold Friedrich
Piano
Arcadi Volodos
Artur Pizarro
David Kadouch
Kaito Kobayashi
Maria João Pires
Mário Laginha
Nathanael Gouin
Nikolai Lugansky
Piotr Anderszewski
Ronald Brautigam
Varvara

Early Music
Great Interpreters
Series – Martha
Argerich and
Quiroga Quartet,
07.10.2016.
© Merces Tomaz
Gomes

This series featured artists who base their repertoire on historically informed interpretations.
In 2016, soprano Ana Quintans, countertenor Carlos Mena and harpsichordist Marcos Magalhães offered a diverse programme entitled Dialogo d’Amore. Marcos Magalhães, leader of
the Os Músicos do Tejo ensemble, presented a peculiar project, inviting filmmaker Pedro
Costa to produce a work to be exhibited during a staged musical performance. Also in 2016,
but in a different season, Marcos Magalhães presented Baroque Fado, in which the universes
of fado and 18th century music meet, featuring the participation of the fado singer Ricardo
Ribeiro and soprano Ana Quintans. This series also featured a performance of the group Il
Pomo d'Oro under the direction of Edgar Moreau.
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Recitals and Chamber Music
Recitals by guest artists who joined the Gulbenkian Season in 2016 were grouped into several
series.
The Piano Series, with pianists Piotr Anderszewski, Grigory Sokolov, Daniil Trifonov,
Benjamin Grosvenor, Nelson Freire, Ingrid Fliter, Alexei Volodin, Lilian Akopova, Emanuel
Ax and Igor Levit;
The Chamber Music Series, with the Chiaroscuro, Artemis, Hagen and Simón Bolívar
quartets;
The Rising Stars Series, held under the auspices of European Concert Hall Organisation
(echo), of which the Foundation is a member, organised another Open Doors Day, featuring
free concerts and other activities, which revealed some of the most talented young European artists of the moment, selected by the various European concert halls that make up this
network. This programme brought to Lisbon harpist Remy van Kesteren, baritone Benjamin
Appl, pianist Gary Matthewman, cellist Harriet Krijgh, pianist Magda Amara, Quatour Zaïde,
pianist Cathy Krier and the Catch Trio. At the same time, several educational activities were
offered to music students with collaboration from the Rising Stars artists, while animated
films with a central role for music and sound were screened, in association with the Monstra
– Animation Film Festival of Lisbon;
The Orquestra Gulbenkian Soloists Series featured several chamber ensembles comprised of members of the Orquestra Gulbenkian, reinforcing the presence of chamber music
in the season. Musicians performing in this context include Pedro Ribeiro, Amália Tortajada,
Cristina Ánchel, Esther Georgie, Vera Dias, Gabriele Amarù, Kenneth Best, Ana Beatriz Manzanilla, Bin Chao, Erik Heide, Jordi Rodríguez, Jorge Teixeira, Maria Balbi, Maria José Laginha
and Pedro Paresco, Christopher Hooley, Leonor Braga Santos and Lu Zheng, Jeremy Lake,
Levon Mouradian, Marco Pereira, Martin Henneken, Raquel Reis and Varoujan Bartikian,
Pedro Vares de Azevedo and Michel Gal.

Met Opera Live in HD
Collaboration with the Metropolitan Opera House of New York was maintained, which
enabled the inclusion in the Gulbenkian Music Season of a live broadcast in high definition
sound and image of the productions of the famous American institution. This collaboration
included The Pearl Fishers, by Georges Bizet, Madame Butterfly, Turandot and Manon Lescaut
by Giacomo Puccini, Roberto Devereux by Gaetano Donizetti, Elektra by Richard Strauss,
Tristan and Isolde by Richard Wagner, Don Giovanni by Wolfgang Amadeus Mozart, and
L’Amour de Loin by Kaija Saariaho.

Piano Series

10

RECITALS

10,254
SPECTATORS

Open Doors
/ Rising Stars

17
EVENTS

6,584
SPECTATORS

Met Opera

9

TRANSMISSIONS

10,630
SPECTATORS

World Music
Cultural and geographically diverse, in 2016 this series also reflected the enormous variety
of practices and musical approaches of the present. Performers in this context included the
Alim Qasimov Ensemble from Azerbaijan, an emblematic representative of the popular song
of that country; the British harpist Catrin Finch and kora player Seckou Keita from Senegal,
the Catalan singer Silvia Pérez Cruz and the Iranian Alireza Ghorbani visiting the love poetry
of the Persian tradition; and a group of musicians of diverse origins (France, Greece and Iran)
and the Indian violinist L. Subramaniam. As part of the Misty Fest event promoted by Uguru,
in which the Foundation is a collaborator for the second time, the French-Moroccan singer
Hindi Zahra presented a programme based on her latest album, Homeland, an exploration of
her Moroccan roots with a pop sensibility, something that is also reflected in the musicians
in her group (French, American and Brazilian). Activist singer Angélique Kidjo from Benin,
one of the most noted voices in the defence of human rights and of women’s rights in Africa
in particular, also presented one of her latest projects, Eve.

World Music Series
– Angélique Kidjo,
01.12.2016.
© FCG / Márcia Lessa
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The multimedia opera 3milRIOS – Vozes na Floresta (3 Thousand Rivers – Voices in the Forest)
by Victor Gama was also commissioned by the Foundation as part of this series and produced
in collaboration with Teatro Colón (Bogotá, Colombia). This project was based on field work
carried out in the tropical forests of South America, calling for reflection on the moral and
environmental sustainability of the planet.

Three documentary films from the RogueArt catalogue by producer Michel Dorbon
revealed several dimensions of bass player Peter Kowald.
Presenting research on the last 50 years of Norwegian jazz, the book The Sound of the
North was launched in the presence of the author, Italian journalist Luca Vitali, followed by
the closing concert featuring drummer Paal Nilssen’s ensemble Love Large Unit.

Jazz in August
The 33rd edition of this festival took place with 20 events: eleven concerts in the open-air
amphitheatre, three solo concerts, three documentary films, two talks on music and a book
launch. Diverse groups from North America and Europe continued to cohabit in the festival
under the artistic direction of Rui Neves, with a special focus on the contemporary jazz of
France, with three significant representations: Eve Risser and White Desert Orchestra, the
Petite Moutarde Quartet with multimedia involvement marking the 1st centenary of the Dada
movement, and Thomas de Pourquery with Supersonic, a sextet dedicated to the theme of
Sun Ra. From Europe came the Z-Country Paradise Quintet, a pan-European group featuring
singer Jelena Kuljic, whose mentor is saxophonist Frank Gratkowski.
American jazz was represented by guitarist Marc Ribot as part of the Young Philadelphians project with the Lisbon String Trio, as well as a solo performer accompanying films
by Jennifer Reeves. Saxophonist Tim Berne was also present, introducing the new line-up
of his Snake Oil group.
From Portugal, an unprecedented première took place of the Tuba and Drums Double
Duo, featuring tuba player Sérgio Carolino, in collaboration with the Italian-Portuguese
quartet Tettarapadequ, featuring bassist Gonçalo Almeida and drummer João Lobo. British
musicians and theorists Evan Parker and David Toop offered two sessions of the Sharpen
Your Needles project.

Educational Activities

Jazz in August
2016 – Paal Nilssen
– Love Large Unit,
14.08.2016.
© Petra Cvelbar

Educational
Activities

128
SESSIONS

7,226
PARTICIPANTS

Participatory
Concerts

220

PARTICIPATING CHORUS
SINGERS

2

CONCERTS

1

GENERAL REHEARSAL

2,892
SPECTATORS

The Music Department continued to divide its educational activities into two distinct aspects:
those aimed at the general public and those that are purely vocational and aimed at supporting
young musicians and artists. In 2016, all the activities were, directly or indirectly, associated
with the Gulbenkian Music Season, and the Foundation’s artistic groups.
In terms of non-vocational activities, the programme continued to offer activities aimed
specifically at young audiences, including programmes tailored to schools, maintaining the
policy of periodically renewing the events on offer. These included 8 school visits for a total
of 59 sessions. A collaboration with the Calouste Gulbenkian Museum – Modern Collection
produced the workshop Som contigo, specially designed for people with special needs, which
registered more than 3,300 attendances in total.
There were three concerts dedicated to school-aged audiences featuring the Orquestra
Gulbenkian. It has been customary to invite groups of students with special educational
needs to these concerts, such as students with hearing and/or cognitive disabilities, as well
as groups of seniors from areas close to the Foundation.
For adult audiences, fifteen small conferences preceded some of the concerts (Pre-concert
Talks) focused on the repertoire to be performed.
Another edition of the Participatory Concerts was held. With the main objective of stimulating amateur choir practice, the 2016 edition brought to the stage the complete version
of the Messiah oratorio by Georg Friedrich Handel, with almost 300 choristers including
amateurs and professionals.
The Estágio Gulbenkian para Orquestra (Gulbenkian Internship for Orchestra) (ego)
project was continued, with the main objective of promoting the symphonic orchestral experience and artistic quality among young Portuguese instrumentalists. Under the artistic
direction of Joana Carneiro, the project featured violinist Chlöe Hanslip and pianist Pedro
Gomes as soloists in 5 concerts of the tour that marked the end of the 2016 edition, taking the
Orquestra Estágio Gulbenkian to several parts of the country.
The Music Department continued its activity within the European Network of Opera
Academies (enoa) and a workshop was held for singers in collaboration with the Orquestra
Gulbenkian under the direction of Claudio Desderi, which culminated in a public presentation
of a semi-staged version of the operas Gianni Schicchi by Giacomo Puccini and The Telephone
by Gian Carlo Menotti, with young Portuguese and foreign singers selected by the institutions
that make up the network. As part of the Gulbenkian Music Season, the department presented the opera L’Autre Hiver by Dominique Pauwels, which was staged by Denis Marleau and
Stéphanie Jasmin, in a co-production by the Calouste Gulbenkian Foundation, the lod Music
Theatre (Ghent) and other European and Canadian institutions.
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Musical Creation Incentive
the music department invited three composers to create works to be presented
within the Gulbenkian Music Season. An opera that brings together the Figaro trilogy by
Beaumarchais was commissioned from Pedro Amaral, in a production to be presented in
2017 in collaboration with the Teatro Dona Maria ii; Luis Pena was commissioned to write
a concerto for percussion and orchestra; and in collaboration with Casa da Música, Finnish
composer Kimmo Hakola was invited to create a work for clarinet to be premièred by the
young Portuguese clarinettist Horácio Ferreira as part of the Rising Stars Series by echo
– European Concert Hall Organisation.

Collaborations with Other Departments
in 2016, the music department maintained its close collaboration with the following
organic units of the Foundation:
Gulbenkian Education for Culture and Science Programme – Descobrir – in the
organisation of non-vocational educational activities;
Scholarships Department – selecting and accompanying scholarship holders as part
of the application process for scholarships for artistic improvement in music and in the
short-term scholarship programme for participation in activities abroad developed within
the framework of enoa – European Network of Opera Academies;
Gulbenkian Human Development Programme – in the organisation of four chamber
music recitals by members of the Orquestra Gulbenkian in places where the musical performance is rare or nonexistent;
Calouste Gulbenkian Museum – programme planning of the Promenade Concerts;
Armenian Communities Department and United Kingdom Branch – in the context
of the Summer Garden programme.

Important Partnerships and Funding
rtp/Antena 2 – close cooperation has been maintained with this institution regarding the
broadcasting of performances held within the Gulbenkian Music Season and the Young
Musicians Festival.
Santa Casa da Misericórdia de Lisboa – partnership in the organisation of the Sunday
Concerts and Caminhos Santa Casa series;
egeac – in the presentation of the Orquestra Gulbenkian in concerts integrated in the
cultural programme of the Municipality of Lisbon;
Goethe Institut of Lisbon – in the organisation of the Festival Cantabile;
Cultural Sponsorship - bpi (Principal Sponsor of Gulbenkian Music), Price Waterhouse
Coopers (Piano Series), Anselmo 1910 (Chamber Music Series), bmw (Sponsor of Coro Gulbenkian), Vieira de Almeida e Associados (Gulbenkian Internship for Orchestra).
At the international level, the Foundation has continued its collaboration with
echo, the European Concert Hall Organisation, and with enoa, the European Network
of Opera Academies.

Orquestra Gulbenkian
Tour of Brazil
from 6 to 9 november, the Orquestra Gulbenkian
toured Brazil, accompanied by cellist António Menezes and conductor Lawrence Foster, with public
performances in São Paulo and Rio de Janeiro.
These concerts took place within the music seasons
of two Brazilian cultural institutions, the Cultura Artística
of São Paulo and the Dell’Arte Soluções of Rio de Janeiro,
with the Orquestra performing in the most emblematic
António Meneses
and the Orquestra
Gulbenkian, directed
by Lawrence Foster
in the Theatro Municipal of Rio de Janeiro,
09.11.2016.
© Renato Mangolin

spaces of the two cities. The tour began with an open-air
concert on the outdoor stage of the Ibirapuera Auditorium, with two subsequent performances in the São
Paulo Room and ending at the Theatro Municipal in Rio
de Janeiro. The O Globo newspaper distinguished this
last performance as one of the best concerts of the year,
underlining the “passionate interpretation” of Schubert’s
Symphony No. 8.
6,800 spectators attended the performances of this
tour. In addition, some of the Orquestra members performed instrumental masterclasses for students of emesp
Tom Jobim – School of Music of the State of São Paulo.

PROGRAMMES

Gulbenkian
Human Development
Programme
THE MISSION OF THE GULBENKIAN HUMAN DEVELOPMENT PROGRAMME

is to contribute to reduce social exclusion with a view to transforming our society, making it fairer and more cohesive. It strives
to encourage and facilitate the inclusion of the most vulnerable
groups in society through the following specific objectives: promote
social integration for vulnerable people; strengthen the efficiency and effectiveness of social organisations; deepen knowledge
through the study of social issues; encourage debate by proposing
solutions; influence public policy and change behaviour.

€416,960
OWN INITIATIVES

Volunteer team
of the Just a Change
project.

€1,495,404
GRANTS AND PRIZES
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People in an Inclusive Society

in 2016, the gulbenkian human development programme (ghdp) continued with
its work around the priorities defined for the 2014–2018 period, supporting and developing projects which encompass the following axes: People in an Inclusive Society, Social
Organizations for Economic Convergence and Knowledge and the Future.
DIRECT BENEFICIARIES
The first edition of Hack for Good brought 156 professionals and students from areas
such as programming, design or engineering to the Foundation in order to find technological solutions to improve the quality of life of the elderly.
GRANTS AWARDED
The Foundation hosted the Global Social Investment Steering Group meeting to discuss
the G8 countries’ social investment agenda with more than 300 international experts in
this area, including leaders from foundations and financial institutions or government
representatives.
ORGANIZATIONS SUPPORTED
Also noteworthy was the organisation of the Vision Europe Summit 2016 in collaboration with the Office of the Secretary-General. The consortium addressed the theme of the
Refugee Crisis, culminating in the conference Improving the Responses to the Migration
and Refugee Crisis in Europe, where a number of policy proposals and recommendations
were presented.
In addition to developing and organising initiatives, the Gulbenkian Human Development Programme awarded a total of 76 subsidies to 60 third-sector organisations, with
a direct impact on 38,845 beneficiaries.

38,845

aimed at facilitating the social inclusion of people in more vulnerable situations
through replicable experimental projects based on strategic partnerships, the main lines of
intervention of this programme include: the Promotion of Employment, Improving the Quality
of Care provided to children and young people at risk, the elderly and people with disabilities,
and Community Development.

76
60

First edition
of the project
Hack for Good.
© Origamind

Promotion of Employment
FAZ (DO IT) – Ideas of Portuguese Origin (5th Edition)

Guardiãs do Mar
(Guardians of the
Sea), winning project
in 2016 of FAZ (DO IT)
– Ideas of Portuguese
Origin.

This competition encourages Portuguese people who live and work outside Portugal to contribute ideas for social entrepreneurship projects that respond to the challenges currently
facing the country, specifically in the areas of social inclusion, ageing, intercultural dialogue,
the environment and sustainability.
54 ideas were presented for the competition, with 10 finalists selected to receive support
and training to transform their ideas into viable projects. As a whole, the winning projects
received 50,000 euros as seed capital for their implementation. The winners of this edition were:
Guardiãs do Mar (Guardians of the Sea) – 1st place
A project combining the fight against unemployment with an environmental concern
for the protection of marine prairies of the Sado
estuary. Currently unemployed fisherwomen will
be agents of public awareness about the importance of preserving these marine prairies, which
have a direct influence on the life of the Sado
dolphin population that rely on these habitats for
the fish they feed on. In addition, these “guardians
of the sea” will be responsible for monitoring and
mapping this area of marine biodiversity.
Vtree Solar – 2nd place
“Trees” featuring innovative design and technology to provide wifi internet and enable the charging
of mobile phones, other gadgets and electric scooters using photovoltaic solar panels
placed in public gardens, tourist routes and other heavily frequented urban spaces.
They can also provide lighting, measure levels of air contamination, provide ambient
music and announce cultural programming. This project shows how it is possible to
use sustainable energy for technological activities.
Jazz’aqui – 3rd place
A project to promote Portuguese jazz through the creation of a network of jazz musicians of Portuguese nationality residing abroad, in an attempt to take jazz out of the big
urban centres and promote the sharing of experiences between Portuguese and foreign
musicians, through Artistic residences and workshops. There will also be a travelling
jazz festival that will be held in various countries and cities to promote Portuguese jazz.
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Mundar

This project, funded by the Gulbenkian and Montepio Foundations and by Delta Cafés,
promotes individualised monitoring based on the analysis of each child’s life history. In this
context, training sessions were carried out in Porto, Loulé and Lisbon.

This is an annual competition sponsored by the Escolhas (Choices) programme with the
support of the Calouste Gulbenkian Foundation. It is aimed at young people aged between
16 and 30 who have an idea for solving a problem affecting themselves as individuals, their
communities, or society in general. In the 2016 edition, 40 ideas were pre-selected, 30 of
which were winners. Over the course of 2017, the chosen teams will implement their ideas
with the financial support awarded by the competition. They will also have access to training
and capacity building sessions with the support of Torke+CC.

Ação Qualidade de Vida (Action for Quality of Life)
Through this contest, the Associação Salvador promotes the granting of direct one-off support to
people with motor disabilities to improve their quality of life and facilitate their social, sporting
or professional integration. Since 2015, this support has been focussed on the Creation of Own
Businesses in order to stimulate entrepreneurship for greater autonomy. This competition has
already helped more than 200 people and has mobilised a budget of around one million euros.

Improving the Quality of Care
Young People in Care
In operation since 2012, this programme was finally concluded. From the four supported
projects, lessons were learned, and the different players involved, including young people,
technical and educational teams, coordinators and supervisors, developed manuals and
recommendations which provided useful reflection.
A round table was organised around issues relating to the supervision and technical and
scientific monitoring of these projects with the teachers/researchers involved. A collection of
thematic brochures published in this context by the Foundation has been widely promoted
and aroused much interest among professionals in this area.
The projects, methodologies, practices and results achieved were presented in Vienna at
the 33rd Congress of the International Federation of Educational Communities, an event that
brought together around 600 professionals.

Cuidar Melhor (Better Care)
In 2016, the municipalities of Oeiras, Cascais and Sintra began to assume the costs of running
the offices of this programme, while funding for project coordination was maintained by the
foundations involved. Assistance was given to 478 cases, 166 caregivers were provided with
support in the three municipalities and there was a total of 207 consultations for psychological
support, 240 consultations for cognitive stimulation and two neuro-psychological evaluations.
The awareness-raising actions included 1,121 participants, and training sessions for families
and professionals involved 28 and 198 people, respectively.
In November, the 3rd Meeting of Professionals took place under the theme of dementia
care, involving more than 300 health and social service professionals. Integrated in the Better
Care programme, Memory Café continues to expand its activity, not only in mainland Portugal,
but also in the Autonomous Region of Madeira, with 13 Cafés in operation.

Spin
This project works with children who are victims of abuse or neglect and who are living in
care or in foster homes in Évora, Alandroal, Reguengos de Monsaraz and Campo Maior.
They are identified by the Évora Hospital and the Alandroal Parish Social Centre, which
coordinate the initiative.

CARE – Support Network for Children and Youngsters Victims
of Sexual Violence

Campaign of the Portuguese Association
for Victim Support for
the care project.

Launched in 2015 under the management of the Portuguese Association for Victim Support
(apav), this project aims to build a network of support and referral of cases of children and
young victims of sexual violence, supported by a partnership that can provide specialised support to victims
and their families.
To promote this network and to raise awareness
of the importance of reporting such cases, a national
communications campaign was launched across various
media and presented at the Foundation in July. In the
first year of activity, 3,148 cases were attended, with support being offered to 195 children and young people and
63 family members and friends.

Banco do Bebé (Baby Bank)
An initiative of the Associação de Ajuda ao Recém-Nascido (Association for the Support of Newborn Babies)
that aims to provide socio-economically disadvantaged
families with support in terms of primary care to new
born babies, both in the maternity ward and at home,
by organising and supplying clothing, food and hygiene
products.
As part of this support, three workshops were held on
the importance of nutrition, family budget management
and parental training, with the participation of 23 people. Eighteen families were supported,
with 13 home visits and 113 social services appointments.

CADin Setúbal – Social Services
This project, developed at Setúbal’s Child Development Support Centre (CADin), seeks to ensure that all children and young people with special needs have access to the care they need,
regardless of the economic resources of the family and the environment in which they live.
The Social Service supports a significant number of consultations, evaluations and therapies.
Twenty-four children and young people were supported, 19 of whom live with families
and 5 who live in residential housing, and 4 awareness-raising initiatives were held for a
total of 107 participants. 27 paediatric neurology and psychology consultations were held,
in addition to 5 therapeutic evaluations and 335 therapeutic interventions (psychology,
neuro-psychology and psychomotricity).

Playgroups for Inclusion
The Playgroups for Inclusion project (Grupos Aprender, Brincar, Crescer) is experimenting with
an alternative response to the needs of children aged four and under who do not attend any
type of formal educational service (crèche or nursery) and their families.
Created by a network of foundations concerned with children from vulnerable families
who face serious challenges with integration, this project encourages early intervention aimed
at breaking the intergenerational chains of poverty and exclusion. The project involved 5
supervising teachers and 34 tutors in direct work with children and their caregivers. By the
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end of the year, more than 300 families and around 200 local institutions had benefited from
these activities.
The project receives eu funding and the partnership for its implementation in Portugal,
which is headed by the Ministry of Education and Science through the Directorate-General
for Education, is made up of the Bissaya Barreto Foundation, the Faculty of Psychology and
Educational Science of the University of Coimbra, the iscte (Lisbon University Institute), the
Calouste Gulbenkian Foundation and the High Commissioner for Migration.

Startup Society and was also recognised by the United Nations for its contribution to the
Sustainable Development Goals.
Over 650 solutions shared by patients and carers from 40 different countries are currently
available. The network has more than fifty thousand users.

Native Scientist – Native Schools
This project promotes improvements in the academic performance of children of Portuguese
emigrants by arranging for Portuguese scientists to visit their schools, interacting with them
and speaking about science in Portuguese. In 2016, the Gulbenkian Foundation supported the
continuation of the project, which has already developed workshops in the uk, France and
Germany. With funding from the Foundation, Native Scientist intends to expand its activities
and ensure its future sustainability.

1 Passo + (One More Step)
This project, currently in its second year, aims to reduce recidivism and to promote the social
inclusion of a group of 60 youth and young adults from the Linhó Prison Establishment and
the Padre António de Oliveira Educational Centre, who are approaching the end of their
sentences. The intervention is based on an innovative methodology (peer-based education
and mentoring) carried out by the Johnson Semedo Academy over three years.

P Project
This project is based on a parental intervention programme originally designed and coordinated by the American Psychological Association. In Portugal, it is being developed by the Centre

Apps for Good
This project was developed by cdi Portugal with the aim of raising young people’s awareness
to the problems in their communities in an innovative way and give them the skills to find new
solutions to these problems through the use of information and communication technology,
namely app design.
In its second edition, which took place in the 20152016 academic year, 1166 pupils and 167 teachers from
64 schools participated, having developed a total of 208
applications. The results were presented at the Gulbenkian Foundation in September with an exhibition
featuring finalist projects and prizes were awarded for
the best apps. After participating in this initiative, 76%
of students showed improvements in teamwork, 68%
showed improvements in problem-solving skills and in
their ability to communicate their ideas, and 58% showed
improvements in programming and it skills.
At the beginning of the 2016-2017 school year, the
third edition of the initiative was launched with the involvement of about 1,800 students and 200 teachers from
100 schools, with an estimated 300 apps being developed.
Globally, Apps for Good encompasses about 31,000 students in 764 schools in the uk,
Portugal, Spain, Poland and the usa.
A partnership between the Calouste Gulbenkian Foundation, The Directorate-General
for Education, Microsoft and ren ensures the viability of the initiative.

Patient Innovation
An international multilingual and non-profit social network which facilitates the sharing
between patients and caregivers of solutions they have created for themselves or for those
they care for to improve their quality of life.
Support provided facilitated the participation of this initiative in the exhibition Beyond the Lab: The DIY Science Revolution, promoted by the Science Museum of London.
The exhibition, which aims to honour ordinary citizens who contribute to scientific development without the support of companies, laboratories and/or universities, was inaugurated in
July at the Bonn Science Shop (Germany) and will move to 29 European countries, including
Portugal. The project, led by the Católica Lisbon School of Business and Economics, was
awarded the Non-profit Startup of the Year Award by the English organisation Healthcare

Apps for Good project
winners, 2015-2016
school year.
© FCG / Márcia Lessa

Native Scientist – Native Schools project.

for Research in Psychological Science at the Faculty of Psychology of the University of Lisbon,
with funding from the Foundation for Science and Technology and the Calouste Gulbenkian
Foundation.
It aims to better understand the factors associated with the self-regulatory capacity of
parents and to analyse the processes of therapeutic change in parental interventions in order
to obtain better results. The target audience is children between the ages of 3 and 6, based on
the significant advantages of early intervention.

Accessibility and Best Practice
The association Acesso Cultura has developed the largest number of awareness-raising initiatives in Portugal for cultural professionals and the community in general on the importance of
inclusion and on the need to overcome barriers to access culture, particularly physical ones.
The ghdp is giving its support to the implementation of a nationwide awareness-raising
plan among museum technicians and other cultural centres, while developing and promoting
a manual of best practices to enable cultural access to migrants and refugees.
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O Nosso Km2 (Our Square Mile)
In 2016 the project continued to develop its presence in the Avenidas Novas area, in Lisbon
focusing on the priority actions that have been defined: loneliness among senior citizens,
unemployment among women and the young, and educational underachievement and absenteeism. In the latter area, the project mobilised local resources, including companies, to support
a training model for educational success promoted by the epis Association. This model is being
applied in the Marquesa de Alorna Schools Group, an educational territory of priority intervention. In this context, hearing and sight screenings were also carried out, along with medical
consultations in this specific area, aimed at pre-school children (aged 5) and those in the 1st year
of primary education in the Schools Group, in partnership with the Rotary Club Lisboa Estrela
and the Coimbra and Lisbon Higher Schools of Health Tecnology. 160 children were screened.

PARTIS – Artistic Practices for Social Inclusion
This initiative was born in 2013 to finance projects that use artistic practices – music, photography, video, theatre, dance and circus – to build bridges between communities that usually do
not cross paths and to promote the social inclusion of people in situations of vulnerability or
exclusion. Selected through a competitive process, the projects represent an investment of
one million euros for each three-year period.
In 2016, the projects that integrated the first edition of partis concluded their third and
final year of operation. In total, 9,339 activities and 466 public events (57,112 participants)
were held, reaching 7901 direct beneficiaries. These projects involved 263 full-time and
part-time professionals, 209 volunteers and 384 (public and private, profit and non-profit)
partner organisations.
Also in 2016, the 16 projects approved for the second edition of this initiative commenced
their activities.

UBUNTU Academy
Final presentation
of the project InPulsar, supported by
PARTIS.
© Liliana Carvalho

The UBUNTU
Academy visit to
the Teatro Ibisco, in
the Quinta da Fonte
neighbourhood.

The third edition of the ubuntu Academy
was held in 2016. Launched in 2010 to develop informal education initiatives aimed
at young people from disadvantaged backgrounds who demonstrated leadership
profiles, the Academy seeks not only to
empower them for leadership, but also
to develop and consolidate community
service and entrepreneurship models.
Running concurrently in Lisbon and
Porto, the third year of the Academy involved 25 seminars in Lisbon, 25 in Porto,
and 6 held jointly. 79 trainees completed the programme and 11 social projects
were planned. It was run by 24 volunteer
trainers, 30 volunteers providing entrepreneurship training, and 54 students and
lecturers who volunteered their support in
other activities.
The external assessment was carried
out by the Catholic University of Portugal.

Reabilita+
This project is run by the association Just
a Change, which, with the help of a network of young volunteers, regenerates the
houses of very poor families identified by
parish councils or social support bodies. The organisations in question subsequently take
responsibility for supervising the families, encouraging them to become independent, receive
training and become socially integrated. The funding provided by the Foundation is intended
to consolidate and professionalise this working model so that it becomes self-sustainable.
In 2017, the project will be rolled out to the city of Porto, in a partnership between the fcg
and the Fundação Manuel António da Mota.
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Organisations for a Converging Economy

ment of three other Social Impact Bonds as part of the tool created for this purpose by the
public body Portugal Social Innovation Mission Structure, concentrating on employability
and children and young people at risk.

strengthening the resilience of social organisations and their ability to get involved
through increased efficiency and effectiveness. Forming part of this area are Mobilisation and
Streamlining of Resources and the Creation of Strategic Networks and Partnerships.

ISOLEARN – Innovation and Social Learning in HEI
Supported by the European Commission Erasmus + Programme, this project has developed
a quality, inclusive higher-education model and proposals for tools that focus on the needs
of blind and deaf people.
The Gulbenkian Foundation organised a national workshop and a Europe-wide seminar
to discuss national and international best practice and to present some of the results of the
project. In addition, a conference was held to present all of the work that had been carried
out, in particular a manual with the main guidelines and tools for designing and offering
educational programmes based on information and communication technology to people
with impaired sight and/or hearing.
Besides the Gulbenkian Foundation, various Portuguese organisations were also involved
in the project, including the Universidade Aberta, the Portuguese Association for the Blind
and Visually Impaired (acapo), the Portuguese Association for the Deaf (aps), as well as
other international partners.

Mobilisation and Streamlining of Resources
GeoFundos Platform
This platform represents a new resource for social economy entities in Portugal, identifying
and gathering information on the funding available for such entities at a national and international level.
GeoFundos provides, in a single platform, information, expertise and services focused on
sustainability and funding for social economy entities, allowing the optimisation of human
resources and financial investment through access to segmented data, depending on the
profile of the entity, and support to applications.
GeoFundos was developed by a consortium bringing together Call to Action, the ies
– Social Business School, Stone Soup Consulting and tese – Associação para o Desenvolvimento, with funding and personnel support from the Calouste Gulbenkian Foundation, the edp
and pt foundations, as well as the Associação Mutualista Montepio and cases – Cooperativa
António Sérgio para a Economia Social.

My Social Project
This project supports the development of an intelligent platform dedicated to the volunteering
of skills. It represents an opportunity for organisations to make their projects viable by becoming more efficient and professional and acquiring greater organisational and management
ability. The platform is in its final development stage and will allow social projects with specific
human-resource needs to be automatically matched with skilled volunteers who are able to
meet these needs. It will also feature a project management and reference documentation
tool that will provide added value to the process by continuously enhancing the knowledge
of platform users, be they organisations or volunteers.
The partners involved include the Manuel Violante Foundation, the McKinsey consultancy
and the Michael Page human resources consultancy.

SPEAK
Support given to the international expansion and growth plans for this project, in partnership
with the Fundo Bem Comum (Fund for Common Good). speak has made it its mission to
promote inclusion and a feeling of belonging to the community among refugees and migrants,
through a series of activities that include language courses and exchange sessions with an
emphasis on multiculturalism.
Given the positive results of the pilot project (Leiria, Lisbon, Porto, Coimbra and Cascais) and the current situation relating to the refugee crisis in Europe, this is an opportune
moment to focus on international growth. The proposed plan foresees expansion to around
45 European cities in the next five years. Turin will be the first city to host the project, with
support from the Italian foundation crt.

Social Investment Laboratory
The main objective of the Social Investment Laboratory (lis) is to become a leading knowledge
centre in the area of social investment. It aims to enhance knowledge of innovative mechanisms for funding the not-for-profit sector, to disseminate international best practices in this
area and to study whether and how they can be applied in Portugal. It is active in three areas:
Creating knowledge for the market; Promoting market infrastructure; and Fostering pilot projects.
In 2016, it carried out various activities in order to implement the recommendations put
forward by the Portuguese Working Group on Social Investment, in particular the creation
of a database of unit costs of social problems.
It also put together the terms of reference for the Academia de Resultados (Results
Academy), an initiative aimed at empowering the public sector to contract on the basis of
results, and produced content relating to innovation and social investment to be included
in the Portugal Economy Probe portal.
The Junior Code Academy, the first Portuguese Social Impact Bond to be created under
lis, came to an end in 2016. Applications were also prepared and presented for the develop-

One of the digital
books in the Zero
Waste Movement
collection.

Zero Waste
The general aim of the Zero Waste Movement is to promote the use of all leftover food
products by distributing them to people who lack food under controlled hygiene and safety
conditions, thereby eliminating waste. After the pilot phase was validated in 2014, the initiative was recognised by the fao as an example of good practice to be
replicated globally. In the meantime, the scaling-up phase began with
funding provided by the Calouste Gulbenkian Foundation and Lisbon
Town Council. Both bodies also participated in this phase of the project.
By October, when the funding for the project ceased, the Zero
Waste movement was already under way in 17 municipalities and was
behind the distribution of over 3 million meals, with an economic value
of over €7.5 million, involving 174 donor organisations and 69 recipient
organisations, and reaching 7,320 beneficiaries.
The Foundation also supported the digital publication of four children’s books from the Zero Waste collection, a project by the Research
Centre for Interactive Technologies.
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Knowledge and the Future

Justice for @ll and Ubuntu Lives
In 2016, the Padre António Vieira Institute received funding for the projects Justice for
@ll and Ubuntu Lives. These two projects, which were financed during their pilot phase by
the Cidadania Ativa Programme, are now being funded by the ghdp, as the Gulbenkian is
looking to increase its expertise in monitoring the variables associated with the scaling-up
of social projects.

enhancing knowledge of the key factors associated with social problems, the impact
that these problems have, possible responses, and the observation of anticipatory signs of
social change. This forms part of the following lines of intervention: Life Transitions, Emerging
Social Needs and Sustainability and New Challenges.

Creation of Strategic Networks
and Partnerships

Life Transitions

European Programme for Integration and Migration (EPIM)

This is a Europe-wide project aimed at collecting and analysing data on on people over the
age of 50 to better understand the ageing process and its effects on individuals in different
socio-cultural contexts. The results are consolidated by the European Forum on Research
Infrastructures and form the basis of European social science research.
In 2016 the data collected was processed and analysed, and the results will be presented
in 2017.
In Portugal, the project is coordinated by the Institute of Social Sciences of the University
of Minho and the Nova School of Business and Economics and is co-funded by the Calouste
Gulbenkian Foundation and the Foundation for Science and Technology.

SHARE – Survey of Health, Ageing and Retirement in Europe

This programme is an initiative run by 11 European foundations under the umbrella of the
Network of European Foundations. It aims to support projects that promote and facilitate
the integration of immigrants.
The program has made it possible to fund several transnational projects involving areas
such as asylum seekers, refugees, undocumented migrants and migrants in situations of
extreme vulnerability as a consequence of the crisis raging across Europe. This new phase
has opened up new lines of intervention, such as combating the detention of asylum seekers
and refugees or unaccompanied minors.
At the same time, activities aimed at providing training to immigrant support organisations
have continued, covering areas such as project assessment methodologies, advocacy and
lobbying, partnerships, eu-wide networks and collaboration, media and communications,
and fundraising.

Conferences and Other Events

Transatlantic Forum on Inclusive Early Years (TFIEY)
In 2016, works were wrapped up by this forum, which is headed by the King Baudouin Foundation and brings together another 12 European and North American foundations in order
to share good practices and recommendations among academics, political decision-makers,
members of civil society, and organisations working on the ground in relation to the importance
of infant (0-6 years) education in breaking poverty cycles (among the children of immigrants
and low-income families) caused by unequal access to education.
In November the Foundation held a final seminar promoted by the Portuguese work
group on early childhood education for the children of immigrants and very poor families,
where the tfiey’s most important conclusions and recommendations were presented.

Transatlantic Council on Migrations (TCM)
Led by the Migration Policy Institute (usa), the Transatlantic Council on Migrations is
a pioneering decision-making and advisory body aimed at making a tangible and measurable
impact on immigration and integration policy on both sides of the Atlantic. It brings together
three key groups – experts/specialists, policymakers and political leaders – to come up with
innovative and politically viable recommendations based on reliable sources, and often
responds to requests from governments and other partners that are seeking assistance with
specific political challenges.
In 2016, the Calouste Gulbenkian Foundation took part in the two meetings organised for
this purpose: Development, Mobility, Protection: Building Opportunity into Refugee Solutions
(held in Berlin in January) and The Other Side of the Asylum and Resettlement Coin: Investing
in Refugees’ Success along the Migration Continuum (held in Toronto in June).

Global Impact Investment Plenary 2016

6,000
people
attended
24
conferences,
workshops
and
performances

Global Impact
Investment Plenary
2016, held at the
Calouste Gulbenkian
Foundation.

The G8 agenda for social investment was discussed at a meeting of the Global Social Impact
Investment Steering Group, held at the Calouste Gulbenkian Foundation.
Over 300 international experts in social investment attended the meeting, including
heads of foundations, financial institutions and investment funds, as well as representatives
of governments and the public sector from more than 20 countries.
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The first edition of this annual meeting was preceded by a workshop run by the oecd
on the theme of social investment and charting the work of various countries (including
Portugal), and a workshop run by Social Finance uk and the Portland Trust, focusing on the
role of social investment in the current refugee crisis.
The plenary session was marked by three main points: first, the state of play of each of the
countries making up the Global Social Impact Investment Steering Group; second, the discussion of a number of themes specific to social investment, through round-table discussions; and
third, looking at the future and defining the years ahead for social investment at a global level.

Gulbenkian Human Development Programme
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Hack for Good

Vision Europe Summit 2016
In 2016, the Calouste Gulbenkian Foundation led the second edition of the Vision Europe
Summit, a joint project by eight European foundations and think tanks that work together
to research, discuss, inform and influence political decision-makers and public opinion on
some of the most pressing public policy challenges that Europe is facing.
At this event, the consortium decided to tackle one of the most daunting challenges facing
Europe: the refugee crisis. At the meeting, entitled Improving the Responses to the Migration
and Refugee Crisis in Europe, the research carried out by migration experts over the course
of the year was presented, along with a set of policy proposals and recommendations.
This project was developed by the ghdp, in partnership with the Office of the Secretary-General.

Trustlaw
In October, the Calouste Gulbenkian Foundation, in partnership with the Spanish delegation
of the Thomson Reuters Foundation and the legal firm Uría Menéndez-Proença de Carvalho, organised a workshop about the key legal challenges for third-sector organisations. The
issues addressed included the establishment and financing of organisations, taxation, data
protection and matters relating to labour law. Around 60 representatives of third-sector organisations took part in this workshop, allocated to different themes according to the needs
of the respective organisation.

Publications
The Social Entrepreneur’s Guide for Changing the World
– English Edition
The English edition of this guide was put together by the Social Entrepreneurship Institute.
It puts forward a methodology for constructing projects which have a social impact, taking
overlooked social issues as its starting point. In the ten chapters that comprise this manual,
entrepreneurs are challenged to construct their projects on the basis of criteria such as value
proposals, sustainability, the concept of the pilot project and communication. Also included
are several examples of successful social entrepreneurship projects and a practical data sheet
relating to the project at the end of each chapter.

in 2016 the calouste gulbenkian foundation
launched this initiative, a technological development
marathon (hackathon) focused on finding innovative
technological solutions to social problems.
The first event was dedicated to the theme of ageing,
as Portugal ranks as one of the 28 eu member states with
the lowest levels of renewal of the working age population. For 36 consecutive hours, the 156 participants, from
all over the country, divided into 36 multidisciplinary
teams, attempted to come up with responses to improve
the quality of life of the elderly in the areas of cognitive stimulation, communication and social relations,
knowledge transfer, health and well-being, formal and
informal caregivers, nutrition, mobility
and personal finances.
The members of the teams, made up
of programmers, designers, engineers,
managers, other professionals and students, were in contact with elderly people, health professionals, researchers and
caregivers in order to ensure the relevance
and quality of their solutions. The 10 best
ideas were presented to the public and
evaluated by a jury made up of representatives of technology companies and organisations associated with health and ageing.
The online platform Cuidar-e, which
was developed to ease the lives of informal
caregivers (people who take care of their
elderly relatives), by providing task management support
and enabling the sharing of useful information, scooped
the 1st prize; in 2nd place was the ximi application, which
aims to combat loneliness and sedentary lifestyles among

First edition of the
Hack for Good
initiative.
© Origamind

the elderly through the “gamification” of their routines,
creating dynamic ways of interacting and coexistence;
3rd place went to the Voice Ring, a task management application for independent elderly people that instantly notifies caregivers about whether tasks have been carried out.
This project received support from technology companies such as ibm, hp, Siemens, Samsung and Microsoft,
and partners such as the Active and Assisted Living programme (aal) and the Instituto Fraunhofer.

Gulbenkian Education
for Culture and
Science Programme
– Descobrir
THE GULBENKIAN EDUCATION FOR CULTURE AND SCIENCE PROGRAMME ,

aims to encourage full personal development for people of all
ages and origins through knowledge and experience of the arts,
science, and culture.To fulfil its mission, this Programme coordinates and promotes the Calouste Gulbenkian Foundation‘s educational actions, based on the identity and uniqueness of its heritage,
by enhancing people‘s relationships with this heritage and encouraging its full enjoyment; it uses the experience and know-how of the
Foundation‘s educational teams to disseminate good practices and
promotes the continuous training of education agents on a national
scale, in collaboration with individuals and organisations, both in-house
and outside the Foundation.

€369,623
OWN INITIATIVES

Performance Poema
para bocas pequenas
(Poem for small
mouths) at POMARTE
COMPAL.
© Gonçalo Barriga
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the education for culture and science programme (gecsp) has been making
its mark as a cross-sector platform that coordinates and promotes the Foundation’s educational activities under the label Gulbenkian Descobrir. The work carried out by the
different teams is inspired by a common matrix based on collaborative practices and
interaction with the public, aimed at fostering their capacity for expression and reflection. Throughout 2016, the gecsp targeted families and the educational community by
promoting a series of activities at different levels, from workshops and tours for small
groups to large-scale concerts and performances with a real party atmosphere that drew
thousands of people to the Foundation.
The discovery of links between geographical areas, periods of history and different
cultures inspired the make-up of the D-Day activities, which launched the 2016–2017
season for families, making wonderful memories for parents and children. In terms of
the education community, the gecsp continued with successful projects to enhance the
Foundation’s relations with schools. Projects such as Pequeno Grande © (Small Large ©)
and Ciência em Cena (Science on Stage) are prime examples of this: the Foundation comes
to the school, puts forward ideas for projects to promote research and creativity among
pupils under the guidance of the teachers, and provides supporting teaching materials.
Teachers, pupils and parents are then invited to the presentation of the works that have
been carried out, thus helping to celebrate and honour the school institution.
Aware of the effect of fostering artistic and scientific practice on pupils' attitudes and
organisational skills, encouraging independence, responsibility, imagination, self-esteem
and reasoning, the gecsp has put together various training initiatives aimed at teachers,
educators and cultural mediators. The 10 x 10 project is particularly worthy of note, as is
the Programa de Mobilidade de Educadores (Teachers' Mobility Programme). The aim
was for the ideas to catch on among the agents of education, and spread through them to
schools and cultural institutions, through creative and collaborative teaching.

Gulbenkian Education for Culture and Science Programme – Descobrir

Activities
Coordination Tasks
Communication, sales and reservations

Concert Real Combo
Lisbonense around Carmen Miranda, part of
POMARTE COMPAL.
© Gonçalo Barriga

The publicising, promotion, sale and reservation of educational activities were the target of a
number of changes following the merger of the Founder’s Collection and the Modern Collection in the Calouste Gulbenkian Museum. This fusion brought changes to the programming
and the various promotion channels, in particular the reconfiguration of the website and the
brochures, along with the procedures for booking educational services.
The Descobrir branding was upgraded and the half-yearly brochures were split into two
separate brochures: one for children and families, issued twice a year, and the other, issued
every four months, for adults.
The gecsp communication strategy maintained its usual channels for interacting with
different audiences: call service, e-news, social networks, media partners, and the distribution of Descobrir brochures by post or email, distribution/collation of customer satisfaction
surveys and regular updating of the Descobrir website (80,870 visits). The focus on promoting
activities and attracting audiences was continued, via live streaming of special projects, with
five broadcast events. The updating and management of two independent websites relating
to the Small Large © and Science on Stage competitions included the management of their
respective Facebook accounts. This year’s edition of both competitions included the production of teasers and the publication of teaching material, which has already had 9,600 views.

Scheduling, Regulation, and Assessment
In terms of the regulation of activities and the gathering of management information, the
number of people attending the Foundation’s educational activities has continued to grow,
although this has not translated into a corresponding increase in revenue.
The overall level of satisfaction among audiences has remained very high across all
sectors, with technical performance and communication by mediators standing out as the
most highly rated areas.
The assessment reports created from an analysis of the management information were
discussed with the various education divisions in order to feed into the programme for the
2016–2017 season. Among the conclusions drawn, the following are particularly significant:
the need to streamline and improve the range of offerings for the school community; reviewing the maximum capacities for guided tours of the museum, as well as the processes
of providing free entries; reducing the number of cancellations and no-shows from schools;
and refreshing content through specific dialogue-based approaches to create themed routes
with a smaller number of works.

Programming
Integrated Activities
The gecsp promotes certain cross-cutting and interdisciplinary events, mobilising teams
from various education sectors. The launch of the Descobrir season is marked by two key
moments. The first is aimed at the school community, with various activities aimed at different levels of education, with the aim of presenting teachers with the pedagogical strategies
used by the educational teams and ways of tackling key issues in curricular content through
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the fcg’s natural and cultural heritage. 64 teachers took part in 2016. The other key point
is a day of activities aimed at families, as a look ahead to the kind of offering that will be a
constant feature of the new season. Centred around the overarching theme of connections,
the activities that took place as part of D-Day in 2016 were strongly participative in nature
and involved 2,782 people.
In collaboration with compal, the 2nd edition of the pomarte compal event was held
in the Gulbenkian Garden in June, and attracted 5,000 people. The excellent outcome of the
previous year’s event led to the weekend programme being supplemented by an extra day
especially dedicated to the school community. It is also worth mentioning the 1st edition of
the Arte Acessível (Accessible Art) event, dedicated to inclusive activities, which was attended
by 163 people with and without special educational needs.

Oceans Education Initiative
The educational activities carried out under the theme of oceans were aimed at stimulating
curiosity and awareness of the economic value of marine ecosystems among children aged
between 8 and 12. This project, which saw marine biologists working together with artists from
various disciplines to devise educational activities, allowed children to explore the relationship
between art and science by looking at concepts such as marine biodiversity (fauna), ecology
and preservation, symbiotic relationships, the food chain, sustainable fishing, and threats such
as pollution and global warming. The workshop Todos pelo mar! (All for the sea!) was held twice
at the Foundation in 2016, attended by 38 young people. The workshop Moby Dick, a baleia
branca vai à escola (Moby Dick, the white whale goes to school) was also created and toured
a number of schools (21 sessions), attended by 540 pupils in years 1-6 of primary education.

Ciência em Cena (Science on Stage)
This educational project, devised as a contest of creative ideas relating to communicating
science- and health-based themes, was held for its second year, in conjunction with the
Maratona da Saúde Association. The project is aimed at pupils in years 7-9 and secondary
school pupils from all over the country, with the aim of encouraging young people to carry

Gulbenkian Education for Culture and Science Programme – Descobrir

Creativity Day, part
of Pequeno Grande ©
(Small Large ©).
© Gonçalo Barriga

Final of the competition Ciência em
Cena (Science on
Stage), dedicated to
neuro-degenerative
diseases.
© Filipe Ferreira

out independent research on the role of science in promoting health and preventing diseases.
On the topic of neuro-degenerative diseases, the contest encouraged young people to build
their skills in communicating important yet unknown facts about the various manifestations
of such conditions. The project included a workshop that helped the contestants to prepare
for the final of the contest, which took place in March 2016. The contest had 206 applications,
involving 728 pupils aged between 14 and 18, from 96 schools across 16 districts. The finalists
presented their work to an audience of 253, plus 646 livestream viewers, while the website
page for the competition received 43,500 views. The 3rd edition of this contest, based on cardiovascular diseases, was launched in September.

Teacher Training
Along with special projects, the gecsp has planned a series of courses for adults that combine
theory and practice. These include training aimed specifically at teachers and educators, with
the aim of helping them to enrich their repertory of teaching techniques and tools. Most of
these training initiatives are accredited, thanks to the partnerships established with various
schools training centres. A total of 168 people attended the six courses, which ran over the
course of the year. Courses were held at the Foundation, plus two in Coimbra, in conjunction
with appacdm – the Portuguese Association of Parents and Friends of the Mentally Disabled
Citizen in Coimbra.

Famelab
Famelab, the world’s most popular science communication contest, is aimed at encouraging
and promoting science communication in an international context, and is the result of a
partnership between the gecsp, the British Council and the Agência Nacional Ciência Viva.
The Foundation welcomed 24 Portuguese semi-finalists, who presented their work to the
panel and an audience of 75 people, with 690 more following the livestream. In total, the
2016 contest had around 900 viewers across the semi-final and the national and international
finals. The gecsp also organised two courses on this theme with the expert Malcolm Love,
one for the finalists, and the other open to the scientific community.
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Musical Morphogenesis

Educação + (More Education)

The interactive installation Musical Morphogenesis, which translates the performance of
complex network systems into movement and sound, is the result of a collaboration between
researchers from the Instituto Gulbenkian de Ciência, architects from the Vitruvius Fablab
run by iscte – Lisbon University Institute, and the musician Simão Costa. The installation
went on tour in 2016, appearing at major scientific events throughout the year: Open Day at
the igc and D-Day at the fcg, as well as at Futurália, the Belém Art Fest, the Maker Faire and
Science and Technology Week. The participative sessions were attended by 2,500 visitors.

The gecsp believes that sharing among peers is fundamental to enriching the range of experiences and intervention models in this area. In 2016 it contributed towards the preparation of
two applications for eu funding, with the Foundation serving as a partner due to its education
teams. These applications were for the adeste project, a major European consortium interested
in the development of audiences, and the tandem project, a group of seven European museums
that is seeking to develop educational strategies for audiences with special educational needs
through mobility and knowledge exchange between their teams.
In terms of collaboration with international networks and working groups that focus on
promoting cultural and artistic education in formal and informal contexts, the Handbook on
Cultural Awareness and Expression was published at the end of the year, having been produced
by the expert working group of the Member States of the eu, with the active involvement of the
Director of the gecsp, representing the Ministry of Culture. In terms of international networks,
via the gecsp the Foundation supported the Portuguese delegation of the eno – European
Network of Observatories, which resulted in the launch of the eno website, featuring a database
with articles on cultural and artistic education and intercultural understanding, and on which
the Portuguese observatory already has coverage, fed by researchers from the University of
Porto and iscte. As part of its work with the eno, the Foundation has served as a partner in
an application for Horizon 2020, which involved an advanced network training programme.
The dissemination of intervention models of the educational projects promoted by the
gecsp and their respective impact on learning have been a constant concern that has been
addressed with the presentation of key reports and workshops at a national and international
level on artistic programming for children, tackling issues such as artistic creation, childhood
and different audiences.

Installation Musical
Morphogenesis on
D-Day.
© Gonçalo Barriga

Major Projects
Pequeno Grande © (Small Large ©)
Currently in its 3rd edition, Small Large © is a contest aimed at schools groups in years 1-6
of primary education. It gives pupils and teachers the chance to create their own book in
teams, with a coherent look across the text, illustrations and binding. As teachers have testified, Small Large © is an effective teaching tool that helps to cultivate a taste for writing,
illustration and reading among pupils, and makes them aware of
the value of collaboration, originality and inventiveness, which are
particularly important in this initial phase of learning. Moreover, it
In this edition participated
promotes collaboration between teachers, introduces new dynamics
268 schools, 7,600 students
into the school and encourages greater involvement from parents.
and 375 teachers
In this year’s event, the partnership with Lisbon City Council has
boosted the courses and workshops for teachers, held at the fcg and in
from 107 districts
schools, and enabled a set of 4 video tutorials on illustration techniques
to be produced and made available on the Small Large © website.
25 training sessions
The exhibition was also on display to the public at the Orlando
Ribeiro Library, and is expected to tour the libraries of Belém and
with the participation
Marvila, Lisbon, in 2017.

of 366 teachers

One of the winning
groups of Pequeno
Grande ©
(Small Large ©).
© Gonçalo Barriga
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Gulbenkian Education for Culture and Science Programme – Descobrir

Programa de Mobilidade de Educadores
(Teachers‘ Mobility Programme, TMP)

behest of the Gulbenkian Human Development Programme; the workshop tour Um poeta
a mil mãos (A Poet with a Thousand Hands), created for the Fundação Casa de Bragança
as part of the exhibition D. Manuel II e os Livros de Camões (D. Manuel II and the Books of
Camões); a guided tour and a creative workshop with sessions for adult visitors and school
pupils, alongside the exhibition Inside a Creative Mind, commissioned by the Gulbenkian
Partnerships for Development Programme (gpdp); and, finally, at the request of the gpdp,
a schools workshop entitled O desenvolvimento somos nós (Development is in our hands), to
go with the exhibition 15 Anos de Cooperação para o Desenvolvimento: um Percurso (15 Years
of Cooperation towards Development: a Journey). 708 people participated in these activities.

As part of the strategic axis concerned with building capacity for education agents, the main
objective of this programme is to create a culture of collaboration through the consideration,
design and implementation of educational practice and support for the development of creative
partnerships between schools and museums, highlighting the role of informal education in
artistic and scientific contexts in order to develop creative ways of teaching, through cooperation,
diffusion and sharing of the expertise of the Foundation’s teams in the field of education and
education services with education agents and the cultural facilities in their regions.
Two editions of the project were carried out in 2016, both supported by the signing of
cooperation protocols between the Foundation and the supervisory bodies of the facilities
covered by the tmp: the Fundação D. Luís I/Bairro dos Museus and the Municipality of Ílhavo
/Museu Marítimo de Ílhavo. Discussions were initiated with various bodies to extend the
tmp to other areas. This project involved 9 museums and 39 mediators (trainers/trainees).

PGECC activities
78,780 Participants

Workshop for all
ages 1969–2016:
o tempo no Jardim
(1969 – 2016: time in
the Garden), part of
D-Day.
© Gonçalo Barriga

21,893

56,887

PARTICIPANTS

PARTICIPANTS

GECSP Initiatives

Departmental Initiatives
Managed by GECSP

Outside the Foundation

Founder‘s Collection

110

7,819

30

6,579

11

340

SESSIONS

WORKSHOPS

Major Partnerships
over the course of the year, the ten worthwhile partnerships that were previously
established were continued, and there were also six new partnerships involving a number of
entities: city councils, cultural and scientific bodies, schools, universities, teachers training
centres and sponsors. In 2016 the partners invested €19,600 in expenses, covering fees, travel,
stays, catering and project materials; along with these direct payments, the gecsp received
€88,000 in sponsorship (€25,000) from the various partners, and co-funding for the fees of
mediators and trainers for special events.
Within the Foundation, the gecsp also works with partners, from its pivotal partnership
with the educational departments of the Museum, the Gardens and the Music Department to
occasional collaborations with other Foundation departments and programmes.
In 2016, in addition to collaborations with the Oceans Initiative and the Gulbenkian
Portuguese Language and Culture Programme, as part of the Pequeno Grande © project, the
gecsp developed the following education-based activities: a multidisciplinary workshop
created specially for the 24 prisoners who took part in the Opera in Prison project at the
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1,125 21,537
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In the Foundation
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21

CONFERENCES

EXHIBITIONS

1,456 24,814
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Music
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128
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10 × 10 Project
the 10 x 10 project reached its 5th edition. The classroom
was used as an action research laboratory to promote
collaboration between teachers, artists and pupils to try
out alternative forms of teaching and learning, enhancing
the crossover between artistic practice and pedagogical
processes. The model for this edition was extended to
other areas of the country, including schools in Quarteira,
Amadora, Oeiras and Porto. In each school, teams were
made up of two teachers and one artist, with the aim
of stimulating crossover and ensuring more effective
change. Training workshops were also held, open to all
teachers from the schools involved, in order to disseminate the project.
In the project the pupils were particularly pleased
with the idea of trying out innovative strategies that
helped them to understand concepts, promoted cohesion and collaboration between the different elements in
the class, and encouraged group work and individual research. As for the teachers, the most appreciated aspects
were the support and backing for being bold and experimenting with change, feedback from someone observing
with a fresh pair of eyes (the artist), the recognition of
the importance of collaborative work, the cross-cutting
nature of the disciplines and literacies, the diversifica-

tion and rearrangement of learning spaces and the use
of creative forms of teaching. The teachers recognised
the impact of these strategies on an effective shift in the
behaviour of the pupils in terms of independence, teamwork, openness, self-confidence and critical thinking.
The actions carried out over the course of the year
involved 10 artists, 21 teachers working directly with the
pupils and 134 at the promotion workshops, 262 pupils,
9 schools and 1,050 attendees at the public classes. The
experiments carried out in the classroom over the course
of the various editions of the project were the subject of
reflection, discussion, sharing and many reports that have
since been organised in the publication 10 x 10 – Spaces
between Art and Education, launched in 2017.
At the same time, due to an awareness of the importance of training a new generation of teachers, educators,
mediators and artists committed to exploring pedagogical
strategies based on a distinctive approach via the crossover between disciplines and active participation by
trainees, the Calouste Gulbenkian Foundation teamed up
with the Maria Ulrich Higher School of Early Childhood
Education to devise and implement the post-graduate course Artistic Practices and Pedagogical Processes,
beginning in the 2016–2017 academic year.

Public Classes,
for the 10 x 10
project.
© Filipe Ferreira

Gulbenkian
Innovation in Health
Programme
THE GULBENKIAN INNOVATION IN HEALTH PROGRAMME seeks to promote

innovative organisational healthcare models, the sharing of biomedical and technological breakthroughs, the global health agenda
and its determinants, human values, the humanisation of healthcare,
and the empowerment of citizens in making health choices. Its objective is to help create a society with health and welfare standards that
can be enjoyed by citizens throughout their lives and in which they
can actively participate: “everyone has a role to play”.

€1,157,627
OWN INITIATIVES

Joint learning
session, Gulbenkian
Challenge Stop Hospital Infection!
© FCG / José Barradas

€1,091,116
GRANTS
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the work carried out in 2016 focused on the strategic areas on which the Gulbenkian
Innovation in Health Programme (gihp) is based and on preparing for its conclusion in
late 2017.
The promotion of international dialogue on mental health saw the continuation of
the activities of the Gulbenkian Global Mental Health Platform and the conclusion of
the process of “translating” the resulting technical and scientific recommendations into
the countries selected by the World Health Organization (who), with the aim of making
them integral elements of local mental health systems for the planning and organisation
of integrated care.
As part of the modernisation of healthcare models, the project Stop Hospital Infection!
was continued, while the No to Diabetes! challenge was launched. The progress already
made in the former is above the defined targets.
Support was maintained for disease prevention and health promotion projects, with
an emphasis on the fields of cancer, aiming to empower citizens to use health information
more effectively for individual and social purposes (literacy).
The aim of continuing to boost academic qualifications in palliative care was maintained, with support for a professorship at the Faculty of Medicine in Coimbra.
In terms of promoting the humanisation of care, the model for assessing the previously created palliative home care units was defined and support was provided for the
publication of academic studies on the history of Portuguese medicine.

Gulbenkian Innovation in Health Programme

Activities
Continuation and Reinforcement
of Internationalisation
Gulbenkian Global Mental Health Platform

Forum on Mental
Health: Socioeconomic Crises and
Mental Health – from
Research to Action.
© FCG / Márcia Lessa

This project began in 2012, in partnership with the World Health Organisation and the Mental
Health Department of Universidade Nova de Lisboa. The objectives were to refocus on mental
health as one of the major factors of morbidity, on a global scale, to establish connections
between mental illness and non-transmissible chronic illnesses through integrated care
approaches, and to assign the Calouste Gulbenkian Foundation an active international role
in pioneering mental health policies.
In 2016 the second phase of the project progressed with the discussion of the recommendations contained in the technical reports co-produced with the who during the first
triennium, in line with the Mental Health Action Plan 2013–2020.
Through the platform, the Foundation served as a rapporteur at the World Bank Group-International Monetary Fund Spring Meeting 2016, on the theme of “Out of the Shadows: Making
Mental Health a Global Development Priority”, held in Washington (usa) in April.

Promoting Care and Strengthening
Multidisciplinary Professional Networks
Palliative Home Care Units
Support for the organisation of palliative care services was prioritised, creating home solutions that allow suitable technical assistance to be provided to patients requiring terminal
care in a home environment.
The tested model was innovative, as it combined the responsibilities of local authorities,
civil society organisations (ngos) and local health institutions, all working in partnership.
The effective performance of the existing home units needs to be objectively established, both
independently and externally, and its evaluation is expected to be completed by the end of 2017.

Partnership Activities and Projects Supported
in the Four GIHP Action Areas
1. Global Health
Forum on Mental Health: Socioeconomic Crises and Mental
Health – from Research to Action
Promoted by the Gulbenkian Mental Health Platform, with the collaboration of the World
Health Organization, the Lisbon Institute of Global Mental Health and the Universidade Nova
de Lisboa, this forum was held on 24 and 25 November 2016 at the Foundation’s headquarters,
and was attended by 400 people, plus a total of 500 followers on the live stream.
The discussion brought together world experts on the social determinants of mental
health, highlighting some strategies that could minimise the negative impact of the economic
crisis on the mental health of those affected by it.
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This initiative resulted in a set of recommendations for Portugal, namely in the form of
strategies for implementing new models of organising mental healthcare, with an emphasis
on the interrelation between mental health and chronic disease and integrated forms of care.

2. Healthcare – Models, Systems, and Services
Generation XXI
Generation xxi is a birth cohort in the Greater Porto areas, which tracks 8,647 new-borns
registered between April 2005 and August 2006. It gathers a vast amount of longitudinal
information through psychosocial questionnaires, physical examinations and biological
analysis collated during childbirth and throughout the observation period. The sample has
national epidemiological representativeness and is one of the most important in Europe due
to its size and the range of information.
The set of studies carried out tracked the development of various parameters that have
an impact on health (social, behavioural, organisational, biological), which helps us understand the influence of the prenatal period and the first years of life on development and
their impact on adult life, thus playing an important role in the planning of public health
intervention strategies.

Healthy Cognitive Ageing
Support was continued for the project developed by the Life and Health Sciences Research
Institute at the University of Minho to evaluate predictive risk factors for mental health
problems by tracking a cohort of ≥ 1000 individuals aged over 55 who are representative of
the population of northern Portugal.
The study has a longitudinal epidemiological profile, based on the collation of measurable
parameters (neurophysiological, neuropsychological, anatomical and physical indicators)
throughout life, allowing a detailed view of the cognitive performance and mental health
of the target population, as well as establishing correlations with various clinical indexes,
making it possible to determine predictive risk factors for mental health problems among
populations and define measures for individualised intervention.

Assessing the Need for Doctors and Nurses in Portugal
Human resource planning is essential for any health system, taking into account the need
for providing professionals with the necessary skills and the cost of their training. There is no
forward-looking view based on expert studies on human resources in health, namely in the
public sector (National Health System), so this project will provide a tool to support political
decision-making. The project is intended to create an estimation model for a five-year period
up until 2040, gauging the need for doctors and nurses, focusing on the specialities identified
as the most crucial for the provision of healthcare.
The project is carried out by the Research Unit on Governance, Competitiveness and
Public Policies at the University of Aveiro.

3. Health Education and Training
Summer Course on Global Health and Health Diplomacy
Participants in the
Summer Course on
Global Health and
Health Diplomacy.
© FCG / Márcia Lessa

Held at the Foundation from 20 to 24 June, this training initiative was innovative within our
country, providing potential participants in multilateral negotiations in health with knowledge
that serves as an essential intervention tool.
The course was taught by 18 international specialists and arranged into two modules: 30
hours of interactive workshops and plenary sessions in the evening, open to the general public.

Cancer Report
This project looks at the development dynamics of the Portuguese oncology community and
its interrelations with the main international oncology centres. It has been developed by the
Portuguese Association for Cancer Research (aspic), an organisation that has been promoting
oncology research networks and their relationship with patient associations. The project will
result in a support tool for decision-making, with the potential to evaluate scenarios of the
evaluation of healthcare to be provided in oncology. Since the very outset, the project has
received scientific support from the European Association for Cancer Research.

Calouste Gulbenkian Environmental Health Professorship
We have continued to provide support in the field of environmental health education at the
Faculty of Medicine at the University of Lisbon, promoting academic focus on the area of
global health with the aim of training skilled professionals who are able to implement policies
relating to the environment and health.
By providing this support, the Foundation continues to play a pioneering role in encouraging innovative academic fields of study in health institutions, as is the case of the
Gulbenkian Professorship of Palliative Care (2012–2014) and the Gulbenkian Professorship
of Global Health (2012–2015).
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Jorge Silva Horta Prize

cancer patients’ rights and the contact details of institutions dedicated to diagnosing and
treating cancer.
Such material is issued by the Directorate-General of Health, with brochures distributed
to patients at family healthcare units and the contents also made available on its website.

Awarded by the Order of Physicians, this prize is intended to promote clinical excellence.
Its patron was an eminent master of Portuguese Medicine who, while head of the Portuguese
Medical Association, promoted the Relatório das Carreiras Médicas, a key document on the
professionalisation of physicians in healthcare institutions.
In 2016 the prize was awarded to Vera Sarmento, from the Hospital do Espírito Santo in
Évora, who put together a historical review of the trends of places of death across the country,
and a future projection for such sites.
The application of this study may have the impact that similar studies have had in the uk,
the usa and Canada, influencing planning policies in the field of palliative care and enabling
the creation of accessible care networks, reducing deaths within hospitals and putting the
emphasis on home-based care for the terminally ill.

2 Minutes to Change Your Life
This project, developed by ipatimup, was continued. It involves a high-visibility campaign
about cancer, with public impact (tv, social networks and face-to-face sessions), with the aim
of creating a synergy effect between the different channels and reaching a wide target audience.
The campaign is called 2 Minutos para Mudar de Vida (2 Minutes to Change Your Life)
and is a series of 40 episodes on topics relating to cancer, based on an innovative format that
draws upon fiction. It has a light, informal tone with touches of humour, interspersed with
precise explanations and scientific demonstrations, as well as straightforward, practical
information that focuses on individual options, with proven effectiveness for reducing the
risk of the disease.

Global Asthma Network (GAN)
Created by the Portuguese Association of Asthmatics (apa), the project consists of an international cross-sectional, multi-centre epidemiological study to analyse the prevalence and
severity of allergies in Portugal over the 2016-2017 period.
Based on a joint effort (involving official bodies and civil society), it seeks information
to improve the healthcare provided to people with asthma and other allergic diseases, and
to reduce the prevalence of severe forms of the disease by 50% by 2025.

4. Humanism and Humanisation in Health
Living with Dignity and Quality to the End Campaign

Knowing Disease: Patients First
The conclusions of this project, developed by the Institute of Pathology and Molecular
Immunology at the University of Porto (ipatimup) and the Centre for Social Studies at the
Faculty of Economics at the University of Coimbra were presented at the University of Porto.
The project brings together oncology and social sciences to create a platform that brings
patients closer to health professionals and improves the focus of intervention by patients’
associations, serving as a useful tool for patients, their families and citizens in general.
Brochures on the various types of cancer were produced, covering risk factors, signs
and symptoms, diagnosis, an explanation of the most-used medical terms, information on

Brochures published
as part of the project
Knowing Disease:
Patients First.

Backing was given to the campaign promoted by the Portuguese Association for Palliative Care
(apcp) as part of the month of palliative care (October), which is aimed at family members,
patients, healthcare professionals, policymakers and the general population.
This campaign sought to show the value of palliative care for the terminally ill.

NÓS (Narrar, Ouvir e Saber) – Histórias que Contagiam
Support was continued for the NÓS project, developed by the Bioethics Institute at the Catholic
University of Porto to train healthcare professionals in decision-making and communication
techniques in providing care and managing health resources, using narrative medicine as a tool.

Professorship in Palliative Care
This project provides support for human resources and research projects over the course of
two years, consolidating a “hub” of professionals with academic qualifications and the motivation to support initiatives for disseminating palliative care in the central region of Portugal.
The Professorship in Palliative Care, created by the Faculty of Medicine at the University
of Coimbra, is an educational research programme focusing on issues of equity and human
rights, and stands at the interface between hospital services and the community, with the
aim of making the provision of palliative care more equitable and providing effective homebased end-of-life care.
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Major Project
Gulbenkian Challenge No to Diabetes!
With the aim of preventing 50,000 high-risk individuals from developing diabetes over the
next five years, and, over the same period, identifying 50,000 diabetics who do not yet know
that they are carriers of the disease, 160 municipalities in the northern, central and southern
regions of Portugal will join the No to Diabetes! programme at different stages.
The programme envisages the evaluation of the risk level of 25% among the adult population, the referral of at-risk individuals to health centres, and the
implementation of a plan of activities aimed at encouraging people to
adopt healthy lifestyles.
These initiatives have a wide array of partners: The Portuguese
Association for the Protection of Diabetics (apdp), the Ministry of
Health, the Directorate-General of Health, the National Association of
Portuguese Municipalities (anmp), the Portuguese Society of Diabetology, the National Association of Pharmacies, Merck Sharp & Dohme,
Novartis, the AstraZeneca Foundation and Novo Nordisk.
In 2016, teams of diabetes prevention managers were formed in the
municipalities that are part of the first two phases of the challenge, and
which have made it their mission to create initiatives to promote healthy
habits within the community. December saw the completion of the training of 89 healthcare
professionals from the 21 municipalities that were part of the first phases of implementing
the challenge, and which will be responsible for showcasing a lifestyle change programme
in 2017 (called Gosto!), aimed at the people who are being tracked.

Publications
Literacia em Saúde em Portugal (Health Literacy
in Portugal) Report
This report contains the results of the survey conducted by the Centre for
Research and Studies in Sociology/iul (between 2013 and 2015), with the
aim of making a systematic evaluation of health literacy in Portuguese
society in accordance with a model recommended by the who. Based
on that methodology, which has already been tested in eight countries,
as well as data relating to the use of information technology in health,
the study developed by the researchers Rita Espanha, Patrícia Ávila and
Rita Veloso Mendes allows health literacy in Portugal to be surveyed for
the first time, with the results compared against a European framework.

Gulbenkian Challenge
Stop Hospital Infection!
this programme was launched in May 2015 and
aimed to achieve a reduction in the rate of infections
acquired in hospital by 50% within three years, at 12 hospital centres within 19 public bodies or public/private
partnerships.
A “collaborative” methodology was used, according
to an implementation-oriented scientific model that promotes the adoption of best practice through joint learning
sessions, meetings and periodic visits to hospitals.

Joint learning
session, Gulbenkian
Challenge Stop
Hospital Infection!
© FCG / José
Barradas

In January and October 2016, six experts from the
Institute for Healthcare Improvement (ihi) tracked and
monitored the programme "on the ground", discussing
the difficulties encountered, and putting together a set
of recommendations for each institution.
In April, the second learning session brought together 200 healthcare professionals and was attended
by the Health Minister, who highlighted the project’s
importance in terms of improving the national indicators
of hospital infections.
Halfway through this process, the Gulbenkian challenge Stop Hospital Infection! has achieved greater success than had been envisaged, with positive indicators
for outcomes (days free of infection, prevalence rate of
hospital infection) and processes (uptake rate of the best
practice recommendations).

Gulbenkian
Portuguese
Language and
Culture Programme
THE GULBENKIAN PORTUGUESE LANGUAGE AND CULTURE PROGRAMME

is aimed at designing, proposing, and implementing Calouste
Gulbenkian Foundation actions to stimulate qualification, innovation, and internationalisation in relation to Portuguese language, literature, performing arts, cinema, and cultural studies,
both in Portugal and globally.
These actions are focused on direct activities, variable national
and international partnerships with other national and international entities, or funding for projects by external organisations,
mainly through public competitions.

€468,601
OWN INITIATIVES

Entrance of the
exhibition Inside
a Creative Mind.
© Mariano Piçarra

€716,758
SCHOLARSHIPS, GRANTS AND PRIZES
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Activities

in 2016, following the new strategic guidelines set out by the Board of Trustees of the
Calouste Gulbenkian Foundation, the Gulbenkian Portuguese Language and Culture
Programme (gplcp) embarked on a process of redefining and focusing its interventional
remit, with an emphasis on supporting internationalisation under the terms already set
out in the Programme of Activities and Programme Budget for 2017.
The gplcp’s distributive activity was based on holding annual tendering procedures:
three in the field of Performing Arts and Cinema; one to support Innovative Scientific
Research Projects relating to Portuguese Language and Culture; and one for the organisation of conferences by Portuguese or foreign organisations, held in Portugal or abroad.
There was also continued support for foreign organisations, both for the implementation of training and research programmes for Portuguese post-doctoral studies undertaken
at universities abroad, and for the consolidation of PhD scholarships.
The programme’s work abroad includes the dissemination of works on Portuguese
culture by sending them to libraries, study centres and institutes with which the Foundation
has a link. It is worth noting that the Foundation has provided support for a large amount
of works on Portuguese culture, due to the quality and significant nature of proposals
received over the course of the year.

International Colloquium Português: Palavra e Música
(Portuguese: Word and Music)
The International Colloquium Português: Palavra e Música ran from 12 to 14 December. Commissioned by Rui Vieira Nery, this project saw researchers in literary studies and musicology,
contemporary poets and musicians discuss the presence of the Portuguese language in sung
and theatre-based music in Portugal and Brazil, along with the role of musical themes, references and paradigms in literary creation in Portuguese and the very issue of the intrinsic
musicality in language, in its different uses, contexts and variants. During the colloquium,
the stairway in the hall of the Conference Area was also the venue for a performance of Fado:
a Voz do Silêncio (Fado: the Voice of Silence) by the fado singer Aldina Duarte, with a programme
wholly populated by works by Portuguese poets and composers, with the aim of highlighting
the association between Fado and Portuguese poetry.

Restoration of Portuguese Heritage Abroad

Performance Fado:
A Voz do Silêncio (Fado:
the Voice of Silence),
by fado singer
Aldina Duarte.
© FCG ⁄ Márcia Lessa

Museum display on
the history of the
construction and
restoration of the fortified keep at Asilah,
Morocco.

Continued technical support was provided for interventions and implementation of studies
focused on restoring Portuguese heritage abroad. One particularly noteworthy initiative
was the workshop in Morocco promoted by the Arzila municipality, in conjunction with
the Saudi Arabian Al-Turah Foundation, which resulted in a technical report to be used as
a guiding norm for intervention that the local authorities wish to implement in the near future to preserve and restore the fortified walls of this North African city. A museum complex
was planned and constructed on the ground floor of the keep in Asilah, made up of panels
displaying documentary, historical and iconographic information, plus two models that
had previously been made by the Foundation during the restoration of the keep, which was
carried out by the Foundation in the early 1990s.
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In India, the intervention at the Indo-Portuguese Museum of Cochin focused on acquiring equipment suitable for supplementing the institution’s resources, the transfer of objects
found in the attic of the Episcopal Palace to the museum, their systematic recording and the
arrangement of the space according to a conceptual plan drawn up on site.

Branquinho da Fonseca Prize – Expresso/Gulbenkian
The work that won the 8th edition of the Branquinho da Fonseca Prize – Expresso/Gulbenkian,
Tiago, o Colecionador-Quase-Nuvem, by Vanessa Mendes Martins, published by Arranha-Céus,
was presented.

Dá Voz à Letra

Gulbenkian Portuguese Language and Culture Programme

Colóquio/Letras

Competition Dá Voz
à Letra – The ten
finalists and the jury
(Catarina Furtado,
Pedro Lamares and
Valter Hugo Mãe),
at the close of the
event that took
place at the Almeida
Garrett Library,
Porto.

The 2nd edition of the Dá Voz à Letra competition, organised in partnership with Porto City Council and Porto Editora, was won by Mara
Daniela Rocha Martins, aged 16, who was chosen by a jury made up of
Catarina Furtado, Pedro Lamares and Valter Hugo Mãe. The show, which
brought together the 10 competition finalists, was led by the stage director Carlos Pimenta, with a script and selection of texts by writer Helena
Vasconcelos and assistance with the oral performance provided by the
actress Teresa Lima, and took place in February at the Almeida Garrett
Municipal Library in Porto. The show featured live performances by the
illustrator António Jorge Gonçalves and the musician Ricardo Pinto.

Summer Garden
As part of the Summer Garden project, four mornings were held for
children, where literature and music met other disciplines, based on a number of books
with stories that were read aloud by the authors themselves. Four afternoons devised for
young adults featured visits from authors and a participatory reading aloud session led by
the actor Pedro Lamares.

The Colóquio/Letras magazine specialises in Portuguese-language literature and is published
once every four months.
To mark the centenary of Portugal’s official entry into World War I, issue no. 190 brings
together a set of articles that look at the way in which literature has portrayed times of extreme
conflict. An important study by Rita Marnoto on the new metric forms introduced by Sá de
Miranda was published separately.
Issue no. 191 celebrates 100 years since the birth of Vergílio Ferreira. In collaboration with
the University of Granada, it also looks at Federico García Lorca, assassinated 80 years ago
by forces rebelling against the Spanish Republic.
Issue no. 192, which is dedicated to Portuguese Experimentalism, pays homage to Ana
Hatherly, a leading light of this movement. A supplement dedicated to José de Azeredo Perdigão (1896–1993), the first president of the Calouste Gulbenkian Foundation, was published
to mark 120 years since his birth.
In the year in which we commemorate the centenary of Portugal Futurista, a magazine
which made but a brief appearance, with its first and only issue being confiscated by the
authorities, issue no. 193 draws attention to the impact of Portuguese Futurism. The articles
published here present a wide-ranging look at the key figures of this period and the historical
background to the downfall of the Portuguese modernists. This issue also sheds light on a
forgotten series of drawings for advertisements that Almada de Negreiros produced for the
Madrid-based company Cementos Cosmos.
Each of the three issues had a print run of 1,200 copies.

Grants and Subsidies
Innovative Scientific Research Projects

Performance in
the Summer Garden
event: Protest Songs
by Mariana Abrunheiro and Ruben
Alves.
© FCG / Márcia Lessa

The competition for funding for Innovative Scientific Research Projects relating to Portuguese
Language and Culture focuses on proposals that can contribute to establishing and boosting
new theoretical and methodological paradigms that are able to be replicated.
Of the 10 research projects subsidised over this year, eight fall under the theme of Portuguese
Culture, while two apply to the area of Portuguese Language. In the area of Portuguese Culture,
the following projects are particularly worthy of note: A cultura científica portuguesa no século
xviii – contributo da Biblioteca Histórica do Museu Nacional de História Natural e da Ciência para a
receção da filosofia e da ciência modernas (The Portuguese scientific culture in the 18th century – the
contribution of the Historic Library of the National Museum of Natural History and Science towards
the reception of modern science and philosophy) by the Universidade Nova de Lisboa; De Artibus
in Auream Goa: Preparing the Image. Transcontextualization in the Golden Age of Portuguese
Painting, by the University of Lisbon – Art History Institute, comprising artistic studies that allow
the characterisation of Indo-Portuguese painting and the influence of Portuguese culture on the
former Portuguese colony of Goa. In terms of Portuguese Language, of note is the project Língua e
cidadania: das relações entre palavras ao conhecimento do mundo (Language and citizenship: from
the interaction between words to the world knowledge), by the Lisbon Higher School of Education.

Performing Arts and Cinema
The competitions for Performing Arts and Cinema support projects by Portuguese creators
and producers, or foreign nationals living in Portugal, focusing on emerging creation and
internationalisation, with the aim of promoting experimental artistic practice in search of new
approaches and disseminating the work of Portuguese creators in these areas in Portugal and
abroad, in particular through participation in international seminars, exhibitions and festivals.
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For the category of Performing Arts, 75 grants, 53 scholarships and 22 subsidies were
awarded in the areas of Cinema, Dance and Theatre. It is worth highlighting the grant awarded
to the film Pedro, by André Santos and Marco Leão, the only Portuguese film to be invited for
screening at the Sundance Festival in the usa, in 2016.
The projects Occupation Bastille and Chantiers d’Europe, which also received financial
support this year, meant that there was a significant Portuguese presence on the performing
arts scene in Paris.
Start-up support was also provided to BoCA – Biennial of Contemporary Arts, to take
place in Lisbon and Porto in April 2017.

Gulbenkian Portuguese Language and Culture Programme

Major Partnerships

5

the foundation has maintained its partnership with the International Association of
Lusitanists to develop the cultural portal of the world of Portuguese language – Plataforma9,
a key website covering everything that is happening in culture and research on the Portuguese
language in different countries.
The Gulbenkian Doctoral Programme – Portuguese Literature and Culture at the Freie
Universität Berlin is still ongoing, with the launch of a new version aimed at supporting the
work of researchers selected from an international field, as well as the organisation of seminars
held as part of the programme.
A partnership was initiated with the University of California Berkeley – Institute of
European Studies, with the aim of developing the Gulbenkian Programme in Portuguese
Studies, targeted at affiliate professors in universities in Portugal who specialise in the fields
of Portuguese language, literature, history and culture.
The programme, which is run in conjunction with the John Carter Brown Library, set up
on the campus of Brown University, was continued. The goal of this programme is to encourage
researchers, senior academics and doctoral students on residential stays to develop research
projects on sources relating to Portugal that belong to the archives of that prestigious library
and to hold international meetings on themes relating to Portuguese culture.
Within the Foundation, the gplcp has been involved in joint initiatives with the Gulbenkian Human Development Programme (partis Project – Artistic Practices for Social Inclusion)
and with the Scholarships Department (Scholarships for the Study of Portuguese Culture
for Foreign Researchers), as well as in the interdepartmental programming of the Summer
Garden event.

COMPETITION

71

GRANTS AWARDED

Support for Organisation of Scientific Meetings and Conferences
In terms of the competition for funding for conferences held by Portuguese or foreign organisations, in Portugal or abroad, the aim was to assist with the consolidation, progress
and dissemination of knowledge, with an abiding focus on Portuguese language and culture.
With regard to funding for the organisation of scientific meetings, which assisted with
the progress and dissemination of knowledge, subsidies were granted to 26 international
conferences held in Portugal, Italy, Croatia, Israel, China and Japan. The international conference Celebração dos Cem Anos do Ensino da Língua Portuguesa no Japão (Celebrating One
Hundred Years of Teaching Portuguese in Japan), organised by the Tokyo University of Foreign
Studies, was particularly worthy of note.

Grants for Publications and Acquisition
of Bibliographical Resources
It is worth highlighting the grant for the publication of Genuína Fazendeira – Os frutíferos
100 anos de Cleonice Berardinelli (Genuína Fazendeira – The fruitful 100 years of Cleonice
Berardinelli), scheduled to mark the hundredth anniversary of the birth of this scholar of the
Portuguese language, who has been a member of the Brazilian Academy of Letters since 2009.
A protocol established between the Foundation and the Lisbon Academy of Sciences
secured a subsidy for a five-year period to enable the annual publication of two books from
the “new series” of Portugaliae Monumenta Historica, a major reference work for modern
Portuguese historiography.
The O’Leary Library at the University of Massachusetts Lowell has received funding
targeted at the acquisition of bibliographical resources specialising in Portuguese language,
history and culture.

Já Passou, by André
Santos, the film
that won the Best
International Short
Film Award at the
Rome Independent
Film Festival.

Tutuguri by Flora
Detraz.
© Pablo Lopez
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Inside a Creative Mind
– Portuguese Architecture:
Creativity and Innovation
Lower Gallery, Main Building | 18.03–06.06.2016

this exhibition, a project created and curated by Eduarda Lobato Faria, was organised around seven professional, contemporary and prize-winning studios and sought
to raise awareness of the special and unique way in which
these architects think and the richness of their work,
examining the long journey between the initial idea
and the finished piece. In addition to conceptual drawings, sketches, study models and mock-ups, technical
drawings, work photographs and other materials that
tell the story of each project, selected by their creators
themselves, one of the walls of the exhibition room displayed seven films by Catarina Mourão, one for each of
the architects present.
A cycle of seven conferences, based on interviews
conducted by the curator and followed by a discussion
with the audience, complemented the chance to communicate the thinking, working methods and ideas that lead
to the conception of projects by the invited architects.
The following studios were present: Aires Mateus,
with the design for the Grândola Social Centre (2011–2016).
(Grândola, Portugal); arx Portugal, with the design for
the Costa Nova Sociocultural Centre (2011–2016) (Aveiro,
Portugal); Carrilho da Graça, with the design for the
Saint Anthony’s Church and Parish Centre (1993–2008)
(Portalegre, Portugal); Gonçalo Byrne, with the design for
the Historic Centre Civic Centre (2003–2012) (Leiria, Portugal); Inês Lobo, with the design for the Public Library
and Municipal Archive (2006–2016) (Angra do Heroísmo,
Azores, Portugal); Siza Vieira, with the design for the Iberê
Camargo Museum (1998–2008) (Porto Alegre, Brazil);
and Souto de Moura, with the design for the Casa das
Histórias Paula Rego (2005–2009) (Cascais, Portugal).
It was a partnership between the Calouste Gulbenkian Foundation and the Architecture Faculty at the
University of Lisbon.

6,000
VISITORS

7

CONFERENCES

3,000
PARTICIPANTS

Inside a Creative
Mind. Conference by
architect Siza Vieira:
Eduarda Lobato
Faria, Álvaro Siza
Vieira, Artur Santos
Silva.
© FCG / Márcia Lessa

Opening of the
exhibition Inside
a Creative Mind.
© FCG / Márcia Lessa

Gulbenkian
Partnerships for
Development
Programme
of the Gulbenkian Partnerships for Development
Programme is to contribute towards enhancing the skills of people
and organisations in Portuguese-speaking African countries (PALOP)
and East Timor, the priorities being education, health, health
research, and art. In 2016, intervention continued to be guided by
the principles of alignment, effectiveness, and harmonisation with
the development priorities of partner countries.
THE MAIN OBJECTIVE

€1,223,873
OWN INITIATIVES

Mutual Healthcare
System, a project
of the NGDO VIDA
in Guinea-Bissau.

€1,082,556
SCHOLARSHIPS, GRANTS AND PRIZES
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Gulbenkian Partnerships for Development Programme

in 2016, the gulbenkian partnerships for development programme (gpdp)
signed the iii Cooperation Protocol with the Eduardo Mondlane University, Mozambique,
covering activities up until 2020, with the preliminary access courses to first PhDs in
Economics and Management being held at the end of the year.
In terms of Primary Education, projects that stand out are receb – Curricular Reform for Primary Education, supporting the curricular reform of this level of education
in Guinea-Bissau, co-funded by unicef, and the pat – Learning for All project in Angola,
in the continuous training for teachers component.
In the field of Health, the pilot project Population-based Screening for Cervical Cancer
began in Cabo Verde. In terms of the Strengthening and Empowerment of Civil Society line
of intervention, the highlight was the conclusion of the Mais Valia project, which, due to
the efforts of the volunteers themselves, led to Ser Mais Valia – Volunteer Association for
Citizenship and Development. In Angola, the relationship between the promoters of the
project cisa – Health Research Centre of Angola entered into a new phase.
In the Arts, the support for a series of specialist art publications, with a strong African
component, by the Library of the Portuguese Cultural Centre in Maputo, was particularly
worthy of note.
2016 also marked the end of the Foundation’s presence within the philanthropic sector
of the steering committee on the Global Partnership for Effective Development Cooperation
with the second high-level meeting of the partnership, held in Nairobi.
Finally, the gpdp underwent an external assessment, which analysed the period
between 2013 and 2015.

This study allowed information to be gathered on over 480 development cooperation projects
in the area of higher education between 2007 and 2015, as well as enabling an understanding
of the existing partnerships by country and scientific field, and contributing towards Recommendation 28 of the Strategy for the Internationalisation of Portuguese Higher Education.

Angola
Support was provided to the 1st Master’s course in Applied Microbiology at Agostinho Neto
University (uan) in Luanda, in collaboration with the Science Faculty of the University of
Lisbon, with 12 student finalists, two of whom were selected to further develop their research
projects with backing from the cisa.
Also at the uan, the Ministry approved the 1st PhD Course in Public Health at the Faculty
of Medicine. However, due to the current economic situation in Angola, the faculty cannot
guarantee that national teachers participating in the course will receive payment. As such,
support for this course is being reconfigured in conjunction with the Rector’s Office at the
uan and the Public Health Institute at the University of Porto.

Activities
the main objective of this programme is to contribute towards strengthening institutional capacity and improving the skills of human resources in five main areas: Education,
through support for Higher Education and post-graduate studies, as well as earlier education,
particularly at primary level; Health, through the training of healthcare units and building skills
among healthcare professionals; Health Research, through participation in the cisa – Angola,
the promotion of international partnerships and networks of researchers from palop and support for the development of scientific studies; the Arts, by promoting and furthering artistic
creation; Empowering Civil Society, by supporting the empowerment of Portuguese ngdos,
in many different aspects, and by promoting and reflecting upon global development topics.

Education
Support for Higher and Postgraduate Learning
The gpdp focuses on supporting the creation and consolidation of advanced training programmes, in particular doctoral study that responds to the development requirements of its
partner countries, with an emphasis on the b-learning regime.
The project Advanced Applied Studies in Development by cesa – Centre for African, Asian,
and Latin American Studies at the Higher Institute of Economics and Management (iseg) of the
University of Lisbon, in partnership with the Gulbenkian Scholarships Department, received
support with the aim of increasing the pace of publication in international journals of recognised
scientific merit in the field of development studies.
In April, the survey of partnerships between Portuguese higher education institutions
and those in the palops and East Timor was completed, in partnership with Camões, i.p..

Action of the
GPDP
throughout
2016

192

INSTITUTIONS WITH GREATER CAPACITY
OR QUALIFICATIONS

2,225

STAFF WITH ENHANCED SKILLS

78,895

DIRECT BENEFICIARIES

Specialised Course
in Civil Engineering
at UniCV.

Submission of Master’s Dissertation
of the Higher School
of Tourism of Inhambane at the Estoril
Higher Institute for
Tourism and Hotel
Studies.

Cabo Verde
From the 2nd Cooperation Agreement (2015-2019) of the Foundation with the
University of Cabo Verde (UniCV), support was initiated for:
−− The 1st PhD in Environmental Management and Policy, in partnership with
the Universidade Nova de Lisboa, the University of Évora, the University of
Lisbon and the University of Aveiro, which began in March;
−− Specialised Courses in the Field of Civil Engineering in partnership with the
University of Aveiro, four having already been taught, attended by a total of
68 students;
−− Integrated Global Management System – Quality Management and Assessment Model;
−−Support to the Institutional Memory Recovery and Enhancement Project of the UniCV
(scanning of archives).
Master’s Degree in Teaching Portuguese as a Second Language: support was given to
13 Secondary School teachers (in the process of preparing their dissertations), within the
framework of the 1st Contract-Programme with this University.
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The 3rd edition of the Course in Leadership and Innovation in Development Management
at the Pedro Pires Institute for Leadership was supported by the fcg.
Within the framework of the unesco project The Slave Route, support was given to the publication of a handbook and a scientific book – Cabo Verde: Arquipélago Estratégico em África do
Oeste (Cabo Verde: Strategic Archipelago in West Africa) and Cabo Verde e o Comércio Transatlântico (Cabo Verde and the Transatlantic Trade), for secondary school teachers and university students – and the production of the dvd Escravidão e o comércio de escravos no espaço que integra
o Oceano Índico, África, o Oceano Atlântico e as Américas (Slavery and the slave trade in the
Indian Ocean, Africa, the Atlantic Ocean and the Americas), for dissemination in Cabo Verdean
higher education and for the training of teachers.

Mozambique
The 3rd Cooperation Agreement with the uem – Eduardo Mondlane University (2016-2018) was
signed, in areas established by the University and that enable responses to the constraints
identified by the Strategic Plan for Higher Education (2012-2020).
This protocol ensures the concentration of cooperation actions for the next four years,
namely in terms of institutional capacity building and qualification of staff in the following areas:
−−PhD in Management and Policies in the Agri-Food Sector. The first edition shall begin
in 2017, and the Foundation will be responsible for supporting the mobility of university
professors from other associated institutions (the Universities of Cabo Verde, José Eduardo
dos Santos, Huambo, and the Higher Institute of Agronomy of the University of Lisbon);
−−PhD in Economics in partnership with the iseg, University of Lisbon;
−−PhD in Management. The first edition is supported by a supply of literature and internships for the best students;
−−Scientific internships for four PhD students in Energy Sciences and Technology. Students will take a five-month internship at the Instituto Superior Técnico, in Lisbon, in
the first half of 2017, with financial support from ren – Redes Energéticas Nacionais S.A.;
−−Training of the Teaching Staff of the Inhambane Higher School of Tourism, through the
granting of two scholarships for the teaching component of the PhD, in partnership with
the Gulbenkian Scholarships Department;
−−Quality Assurance System for Distance Education, with its implementation being supported by the University of Aveiro;
−−Consolidation of the General Biopathology and Pathological Anatomy E-learning Course,
an e-learning platform shared between the Faculties of Medicine of the uem and of the
University of Porto, for the teaching of Biopathology;
Support was provided to the curricular part of the 1st edition of the Master’s Degree in
Actuarial Sciences at the Faculty of Economics of the uem with the technical and pedagogical
collaboration of iseg;
As part of the collaboration with the Pedagogical University of Mozambique (pum),
support for the Advanced Training of 15 Teachers working at pum was continued, with the
co-orientation of teachers from the University of Minho. This project continues in 2017, with
the accomplishment of Eight Advanced Scientific Internships for Professors/PhD Students of
the pum in the fields of Energy and Environment, Linguistics Applied to Teaching and Education/Curriculum at the University of Minho.
East Timor
The ForSA – Health Training in East Timor project was supported, which aims to improve the
pedagogical and organisational capacities of the Faculty of Medicine and Health Sciences
of the National University of Timor Lorosa’e (fmcs-untl), specifically to support the preparation and implementation of courses in Pharmacy, Biomedical and Laboratory Sciences
and Nutrition. This project has the technical support of the Lisbon Higher School of Health

Gulbenkian Partnerships for Development Programme

Technology (estesl). Professors from the estesl taught specific modules from the Pharmacy
and Nutrition courses and an educational and scientific training action was carried out for
all professors at fmcs-untl. The coordinating professor of the Biomedical and Laboratory
Sciences course and the teacher responsible for the laboratory classes of the Pharmacy course
underwent a one-month internship at estesl in Lisbon.

Area 1. Building
Skills and
Competencies

Support for Non-Higher Learning

120

INSTITUTIONS WITH GREATER CAPACITY
OR QUALITY OF PERFORMANCE

2,225

STAFF WITH ENHANCED SKILLS

78,895

DIRECT BENEFICIARIES

2,141

STAFF WITH ENHANCED SKILLS

Training session of
PREPA in Angola.

Angola
Primary Education Teacher Training Project in Angola (prepa). Following the completion of
the first phase of the project in 2014, focused on consolidating and strengthening the skills
of teachers in teacher training schools, together with the National Institute for Training of
Teachers, the possibility of extending it, preferably in the period 2016-2018, to the 18 provinces of the country, using the b-learning system, was analysed.
The annual plan will cover six provinces and will include three
face-to-face training missions. In 2016, the provinces of Luanda,
Huíla, Quanza Norte, Quanza Sul, Namibe and Huambo were
contemplated.
Learning for All Project (pat). Following the work carried
out within the framework of prepa, the Foundation was invited
by the Angolan Ministry of Education to present a proposal
for the continuous teacher training component of this project,
carried out within the framework of a partnership between the
World Bank and that Ministry. This project started at the end
of October 2016, with the technical collaboration of the Higher
School of Education of the Polytechnic Institute of Setúbal, and
runs until the end of 2019.
Guinea-Bissau
Quality Teaching in Portuguese in Guinea-Bissau Programme. The gpdp continued to support
this programme, under the responsibility of the ngdo fec (Fundação Fé e Cooperação), which

Primary School
teacher training
session in Angola
within the framework of PAT.
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also has the majority funding of Camões, ip and aims to respond to the needs of improving
access to and the quality of education through continuous training, or in service, of agents
of Childhood, Primary and Secondary Education.
receb – Curricular Reform for Primary Education (1st to 9th years). The Foundation became in charge of the general coordination, in collaboration with the National Institute for
the Educational Development, with the technical support of the University of Minho and
the co-financing of unicef, in compliance with the principles contained in the Basic Law of
the Education System and the Guinea-Bissau Strategic Plan 2025 - Terra Ranka. Curriculum
reform will include the development of syllabuses, student handbooks, teacher guides and
training actions for teachers and for the educational community.
At the request of the Guinean authorities, it was submitted to unicef, and approved,
the extension of the first stage of the receb for the preparation of the
syllabuses for years 5-6 in the second half of 2016.

Gulbenkian Partnerships for Development Programme

Validation of the
Primary School Education sylabuses by
the Guinea-Bissau
teams within
the framework of
the RECEB project.

Population-based
Screening for Cervical
Cancer project in
Cabo Verde.

Mozambique
Promotion of Reading in the Districts of Chibuto and Guijá. Support
for the ngdo aidglobal project, which aims to promote reading and
access to books in the educational community and to strengthen the
capacity of school and municipal libraries to promote reading in those
districts of Gaza province.
São Tomé and Príncipe
riqueb – Institutional and Qualitative Consolidation of Primary Education. The activities foreseen in this project, begun in 2013, were
concluded with the technical support of the Higher School of Education
of the Polytechnic Institute of Santarém. In 2016, the final versions of
the 13 guides to support the initial and continuous training of primary school teachers and school principals at that level of education
were consolidated and a limited number of copies were printed. The
handbooks are also available in digital version for wider distribution.
A basic documentary collection was sent to the Água Grande Resource
Centre and to the Resource Centre of the Higher Institute of Education
and Communication, complemented by on-site training in the field of
librarianship for ten managers and technicians of those centres and
of the documentary nuclei of primary schools and of central services.

Health
Training of Health Units
The intervention strategy in the field of healthcare favours support to projects promoted by
ngdos in contexts of greater fragility and that contribute to the improvement of the quality of
mother and child healthcare and to the differentiation of national benchmark services that
respond to some of the changes in epidemiological profiles that occur in the Portuguese-speaking African countries (palop), especially in the field of non-communicable

diseases.

Angola
Obrigado Mãe (Thank you, Mum). Phase ii of this project was developed through the reinforcement of the Mother and Child Centre of Nossa Senhora da Graça in Benguela as a training centre
in the mother and child health field for healthcare professionals from three provinces (Benguela,
Huambo and Bié) and aims to contribute to the reduction of maternal mortality and to improve

Area 2.
Strengthening
scientific
capacities in
the field of
health sciences

1

Guides – São Tomé
and Príncipe.

ENHANCED RESEARCH
INSTITUTION

12

RESEARCH PROJECTS
SUPPORTED

11

RESEARCHERS MOBILISED

6

SCIENTIFIC PAPERS PUBLISHED

the delivery of healthcare. It is managed by the fec – Fundação Fé e Cooperação, and has already
trained 107 nurses and midwives from the three provinces and having extended the training
to 54 finalist students (40 already graduated) from the Nursing and Midwifery course at the
Jean Piaget Polytechnic Higher Institute in Benguela. The training of 22 managers of the
healthcare units began, as well as the monitoring of nine healthcare units in the province of
Benguela to implement procedures and protocols that improve the sustainability and quality
of the services provided.

Cabo Verde
Population-based Screening for Cervical Cancer in Cabo Verde. This pilot project aims to
contribute to the training of the country’s healthcare system in response to the increase in
non-communicable diseases and results from a partnership
with the National Healthcare Directorate of Cabo Verde and
the Directorate-General of Health in Portugal, with the technical collaboration of the Portuguese League Against Cancer,
the Institute of Pathology and Molecular Immunology of the
University of Porto and the Portuguese Institutes of Oncology
Dr. Francisco Gentil of Coimbra and Lisbon.
Its objective is to contribute to the reduction of mortality
associated with cervical cancer by improving early diagnosis
and treatment of pre-malignant and malignant lesions. This
project provided training to medical specialists, to pathological
anatomy technicians, to gynaecologists and nurses responsible
for screening. In addition, essential equipment for the diagnosis
and treatment of small lesions (colposcopes and electrosurgery devices) was acquired, in
addition to the mammography device installed at the Baptista de Sousa Hospital in Mindelo.
Guinea-Bissau
The Foundation’s support has focused on co-financing projects developed by Portuguese
ngdos within the framework of the Integrated Programme for the Reduction of Maternal and
Infant Mortality (pimi), coordinated by the European Union and by unicef, with majority
funding from the Portuguese Cooperation and the European Union, and in particular:
−−Improving the Quality and Availability of Maternal and Child Healthcare in the Regions
of Cacheu, Biombo, Oio, and Farim. This project ended in 2016 and was coordinated
by the Marquês de Valle Flôr Institute (imvf). The support of the fcg was focused on
strengthening the capacity of the Cumura Hospital with the equipping of the new operating room and maternity unit of this healthcare unit and on the specialised training
of the healthcare professionals of these services, which enabled the improvement of
assisted delivery and of caesarean sections in the Biombo region;
−−Tabanka ku Saudi – Healthy Tabanka. The project took place in the regions of Cacheu
and Biombo between 2013 and 2016, was coordinated by the ngdo vida and achieved the
desired outcomes with the increase in the number of deliveries performed at healthcare
facilities and the reduction of infant and maternal mortality in the region. This result
was possible through the training of community healthcare agents and healthcare
professionals;
−−Strategy for Accelerating the Reduction of Maternal, Neonatal and Child Mortality in
Guinea-Bissau – Autonomous Sector of Bissau. During 2016, the scope of action of the
ngdo vida was extended with this project, covering a population of 17,500 pregnant
women and 65,000 children under the age of five. The Foundation’s support is focused
on the reinforcement of ten healthcare units and the training of community healthcare
agents and healthcare professionals.
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Health Research
support has been given to Healthcare Research activities throughout the palop, and to
the development of scientific studies of the major diseases affecting these countries, such as
malaria and neglected tropical diseases, in particular those carried out at cisa.

CISA – Health Research Centre of Angola

Anhacanau Adjanhau – Mutuality in Healthcare. Managed by the ngdo vida, it is a complementary project to Tabanka ku Saudi, and a reliable, professionalised mutual healthcare
system is already in operation, covering 1,183 members in eight villages and two healthcare
units. This project aims to renovate and improve the functioning of two Casas das Mães
(Mothers' Houses); to improve the accounting and financial management procedures of the
Mother and Child Healthcare Centre of São Domingos and adapt it to operate autonomously;
and to train the technicians of these healthcare units to
implement the minimum package of advanced strategy
activities.

Mozambique
Integrated Care to Oncological Patients – Strengthening the
Institutional Capacity of the Central Hospital of Maputo.
This project has kept the focus on the specialised training
of the human resources of this hospital, with the completion of 21 professional advanced internships for doctors,
nurses and healthcare technicians in the Portuguese
hospitals and research institutions that are partners of
this project; and in the transfer of Portuguese trainers to
Maputo, in training actions in the fields of oncological
pneumology, breast surgery, colorectal surgery, the pain
unit and hospital registration. This project is coordinated by the Foundation and has financial
support from Camões, i.p., as well as the Millennium bcp Foundation and Millennium bim.

Strengthening the Skills of Healthcare Professionals
The 6th edition of the Application Process for Short-Term Internships in Portugal for Healthcare
Professionals from the palop and East Timor was held, which gave priority to the healthcare
providers working in hospital services in the clinical areas of anaesthesiology, general surgery,
gynaecology and obstetrics, with 10 internships having been completed by six doctors and
four nurses from throughout the palop.

Mutual Healthcare
System, a project
of the NGDO VIDA
in Guinea-Bissau.

Maternal healthcare
pilot study on the
characterisation of
pregnancy at CISA.

The activities carried out at cisa in 2016 aimed, above all, to ensure the regular functioning
of the five multiannual scientific studies that are currently being conducted, with three being
completed in the last quarter. Three new research studies were initiated:
– Study on the influence of serum iron levels in infections by Plasmodium falciparum, in partnership with the Institute of Molecular Medicine;
- Maternal healthcare study on the characterisation of pregnancy;
- Study on knowledge, attitudes and practices in the field of antibiotic
consumption and prescription, which will serve as a reference for the
preparation of studies related to bacteraemia.
The 10th round of updating the Demographic Surveillance System
was also carried out and the functioning of the Verbal Autopsy System
was optimised. Within this period, five cisa articles were published in
international journals (Malaria Journal, bmc Public Health and African
Health Sciences) and six were submitted or under submission by the end of 2016.
Partnerships were established with bp and the bfa to co-finance some studies/interventions in 2017, namely to study nutrition, to create the Microbiology Department for the
Laboratory at Bengo General Hospital and to support the strengthening of primary healthcare
in the Municipality of Dande.
It is also worth noting the appointment of a director for cisa and the constitution of
a new Scientific Council during this period. cisa has a team of more than 60 employees (some
of the senior staff are part-time).

International Networks and Collaborations for the Promotion
of Research

Signing of the protocol between the FCG
and the EDCTP.
© FCG / Márcia Lessa

Emília Pinto, Director
of the Pain Unit at the
Central Hospital of
Maputo.
© Yassmin Forte

The commitment was renewed to the edctp 2 – European & Developing Countries Clinical
Trials Partnership, with the signing of a new agreement to support edctp scholarship programmes. This partnership intends that palop researchers contribute to enhance healthcare
research institutions, with the awarding of doctoral and post-doctoral scholarships focused
on projects to be developed within the palop, thus allowing a critical mass to be established
in these institutions and in these countries.
Participation in the efintd (European Foundation Initiative for Neglected Tropical
Diseases) was continued, involving five European foundations, which aims to support the
development of African scientific training in Neglected Tropical
Diseases in the fields of biomedicine and public health. This
initiative supported African post-doctoral researchers, and
an “exit strategy” is now being implemented, until 2018, with
support to create and consolidate the African Research Network
for ntd (arntd).
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Arts
Catchupa Factory – New Photographers. Support for this project in Cabo Verde focuses on
the creation of new audiences in the field of photography and was organised by the Cabo
Verdean aoje – Associação Olho-de-Gente. Two workshops were held at the same time: the
Multimedia Photojournalism Workshop and the Project Course for the development of a
critical authorial reflection on a given theme, with a view to creating a photographic series,
aimed at emerging photographers who wish to introduce or develop an artistic and authorial
language in their photographic practice.
Support to Guinean Filmmaker Flora Gomes for the production of a documentary about
the Berlin Conference aimed at revisiting a common history between Portugal and Guinea
and colonialism.
Artistic Residencies for African Artists of the Xerém Cultural Association. Continued support for this programme, entitled 180° Artistas ao Sul (180º Artists in the South), organised
and developed at Hangar, Artistic Research Centre, in Lisbon. This programme counts on
the arrival of two artists per year, from Angola, Cabo Verde, Mozambique and São Tome
and Príncipe, contributing to the creation of a platform of professional relationships that
culminate in internationally visible projects. In 2016, the Mozambican artist Eurídice Kala
and the Angolan photographer Edson Chagas participated in the programme René Tavares
(São Tomé and Príncipe), Délio Jasse (Angola), César Schofield (Cabo Verde) and Januário
Jano (Angola) also spent some time at Hangar.

Empowering Civil Society
Food Safety, Healthcare and Nutrition Project

Area 3.
Mobilisation
of the capacities
of civil society

Conclusion of this project in Quinara, Guinea-Bissau, of the ngdo acep – Association for
Cooperation between Peoples, with the aim of contributing to the improvement of the food
security of the palop at the community level, promoting an integrated approach of the agricultural, nutritional and healthcare components and it has already benefited more than
forty-five thousand people.

Research for Development Competition

71

It was launched in 2016 by the Calouste Gulbenkian Foundation and Camões, ip, intended
for Portuguese ngdos, in partnership with universities and scientific institutions, with the
objective of publishing the results achieved in scientific journals. Its main objective is to
contribute to the strengthening of the capacity to produce knowledge and influence public
policies by Portuguese ngdos, as well as to the rapprochement of these actors to scientific
and higher education institutions.
In this context, the following candidates were selected: Bambaram di Mininu: National
Observatory for the Rights of Children in Guinea-Bissau, phase i of the ngdo Fundação Fé e
Cooperação, in collaboration with the University of Minho – Research Centre on Child Studies;
and Education for Development Synergies: Knowledge for better action – promotion of research
on action in ed in Portugal, from the ngdo Gonçalo da Silveira Foundation, in collaboration
with the Centre for African Studies at the University of Porto. This last project had been supported by the Foundation in 2015.

CIVIL SOCIETY INSTITUTIONS
STRENGTHENED

73

STAFF WITH ENHANCED SKILLS

18,459

BENEFICIARIES OF FOOD
SECURITY ACTIONS

Support Mechanism for Developing Cooperation Projects

Artistic residence
at Hangar.

An action plan has been drawn up for the next three years. The Mechanism is a pilot initiative,
promoted in partnership with the edp Foundation, the Luso-American Foundation for Development and the Portugal-Africa Foundation, with the support of Camões, ip. The objectives defined for this second
phase are: i) to intensify the dissemination of ngdo activities among other stakeholders, also contributing to the
strengthening of advocacy/lobbying skills; ii) to strengthen the ngdos organisational skills, in particular through
support for the renewal and training of human resources; and iii) to improve the raising of external financing.
Also within the scope of this instrument, the Ethics
Working Group of the Portuguese ngdos Platform was
supported in the promotion of the 4th reflection meeting
– Partnerships and Synergies between ngdos and Other
Development Actors: Myths and Realities –, in view of the
construction of a Code of Conduct for ngdos, considering
the issues of Ethics and of Governance present in the new
Development Agenda.
That Other World that
is the World project.
© Filipa Oliveira,
ACEP

That Other World that is the World
In order to contribute to improving the quality of the relationship between the media and the
issues of development and the understanding of the challenges of development cooperation,
2016 was the final year of financing for the project That Other World that is the World: The
World of Media and the World of Development of the ngdo acep in partnership with ceis20
– Centre for Interdisciplinary Studies of the 20th Century at the University of Coimbra, cesa
– Centre for African, Asian and Latin America Studies of iseg at the University of Lisbon and
the Coolpolitics Association. This project is also financed by Camões, ip.
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Tender to Support the Training of NGDO Staff

With the support of the Foundation, the Portuguese edition of the book African Health
Leaders – Making change and claiming the future was launched by publishers Tinta-da-China,
bringing together the testimonies of several African experts, with an up-to-date perspective
on the “state of the health” of the Continent.

Launching, in partnership with the Portuguese ngdos Platform, of the 1st edition of the tender
to support the training of ngdo staff abroad, enabling the establishment of partnerships with
other foreign ngdos. This tender supported the training of five technicians from different
ngdos.

Mais Valia Project

Participation in International Networks

This project was, from the outset, a pilot initiative that associated volunteering, active ageing and development cooperation, in an innovative proposal with various actors, namely
Award of KRIPOR
diplomas in Guinea-Bissau, from the
Mais Valia project.

Portuguese ngdos and the institutions of partner countries. Over the course of four years,
it was possible to create a pool of skill-based volunteers, which currently involves around 60
professionals, aged over 55 years.
In 2016, 19 missions were carried out – six in Angola, six in Guinea-Bissau, six in Mozambique and one in São Tomé and Príncipe – others having been cancelled for security reasons.
There were two Mais Valia talks and one meeting of volunteers.
With the end of this project at the end of 2016, and taking the results achieved into account,
particularly the positive feedback from partners on the ground – with regard to quality and to the
opportunity of the work done by the volunteers –, the Mais Valia volunteers understood that the
initiative should give way to an association, thus ensuring its autonomisation and the transfer
of responsibility to civil society. Steps were taken in this process of autonomisation, particularly
with the volunteers developing the kripor project, with a view to increasing the proficiency
of Portuguese in Guinean candidates to scholarships for undergraduate studies in Portugal
and the creation of Ser Mais Valia – Volunteer Association for Citizenship and Development.

Support for Conferences and Publications
the gpdp supported the 2 nd edition of the Lisbon Conference on the Globalisation of
Development, including geo-economic reconfigurations, security threats, the blurring of the
North-South dichotomy and the future of the European Union.
The Foundation also collaborated in the organisation of the xi Meeting of the cplp Foundations which was held in Maputo, under the theme The Foundations and the Global 2030 Agenda.

the calouste gulbenkian foundation has ensured for 2015-2016 the representation of
the international philanthropic sector on the Steering Committee of the Global Partnership
for Effective Development Cooperation (gpedc), a platform that aims to articulate governments, the private sector and civil society to end poverty and have a greater impact on
development policies. It participated in the 9th and 10th meetings of that Steering Committee
which took place in Malawi and in Seoul, with the objective of: i) taking stock of the gpedc’s
monitoring activities; ii) assessing gpedc’s contributions to the implementation and review
of the 2030 Agenda; iii) identifying the priorities for strengthening the mandate of gpedc; and
iv) preparing the 2nd High Level meeting of the gpedc (hlm2) which was held in Nairobi. In
the final outcome document of hlm2, the important role of philanthropy for development
cooperation, not only as a financier, but also as a mediator between the North and the South
and the public and private sectors, is recognised, emphasising the importance of interventions aligning themselves with the Sustainable Development Goals and being closely linked
to national development plans.
Since 2013, the Foundation has been a member of the Global Network of Foundations
Working for Development (Netfwd) promoted by the oecd Development Centre. In addition to
being the representative of the philanthropic sector on the Steering Committee of the gpedc,
and participating regularly in the annual meetings of this network, the Foundation has been
present in the international discussion and has followed the process of implementing the
Sustainable Development Goals.

Relevant Partnerships and Funding Obtained
working in partnership is the methodology followed by the gpdp, as a result of the
adoption of key principles for the effectiveness of support and projects, such as harmonising
interventions with the priorities of partner countries, the suitability of results, co-responsibility
and complementarity with other partners. In the distributive activity (granting of support),
priority is given to projects in which, for their implementation, various technical and financial
partners compete, thus trying to ensure their greater long-term sustainability. With regard to
the projects promoted and/or coordinated by the gpdp, external skills are mobilised, mainly
of a technical nature.
In addition to the aforementioned partners, the strategic partnership with Camões, ip
should be highlighted, namely in the implementation and financing of joint projects and in the
sharing of information and institutional dialogue for better efficiency in development support.
Also, the partnership with the Portuguese ngdos Platform has been fundamental in the
development of joint initiatives for reflection and the training of Portuguese ngdos, specifically
in the definition of training priorities.
The amount of external financing registered in 2016 was €882,240. The amount of funding
obtained represented more than 50% of the total initial budget for gpdp activities.
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Evaluation System
in 2016, the gpdp maintained its cycle of collecting and synthesising the statistical information
of the results achieved annually by the projects it supports. Considering the complexity of the
partner countries and the scale of the support granted, the evaluation has been limited to the
results achieved and it is not yet feasible to measure its impact, this aspect being considered
for a future gpdp programming cycle.
The inclusion of the gpdp in the Calouste Gulbenkian Foundation Programme Impact
Assessment Study, which enabled the external evaluation of the activities carried out between
2013 and 2015, is also noteworthy. This evaluation revealed the existence of good practices at
the level of operations and operational processes, namely a high capacity to attract external
funding and to manage partnerships, with results mainly in terms of capacity building of
institutions and human resources in health and education.
In line with the implementation of 2030 Agenda by the United Nations, in September
2015, the gpdp has associated its outcomes with the global commitments of the Sustainable
Development Goals (sdgs), identified in some developed activities, highlighted here:
sdg 3 – Ensure healthy lives and promote well-being for all at all ages – associated with the
healthcare sector:
−−Population-based screening for cervical cancer in Cabo Verde;
−−Integrated care to oncological patients – Strengthening the institutional capacity of
the Central Hospital of Maputo.
sdg 4 – Ensure inclusive and quality education for all and promote lifelong learning – associated with the education sector:
−−receb – Curricular Reform for Primary Education, in support of curricular reform of
primary education in Guinea-Bissau;
−−pat – Learning for All Project in Angola;
−−Strategic partnerships with the University of Cabo Verde and Eduardo Mondlane
University in Maputo, Mozambique.
sdg 9 – Build resilient infrastructure, promote sustainable industrialisation and foster innovation – associated with the healthcare research sector:
−−Angolan Centre for Health Research [connected with sdg 3].
sdg 10 – Reduce inequality within and among countries – transversal to all areas of operation:
−−Mais Valia Project, in the support developed in the training of rural hospitals and in
the Portuguese language proficiency of young people in the palop.
sdg 17 – Revitalize the global partnership for sustainable development:
−−Support mechanism for developing cooperation projects;
−−Tender to support the training of ngdo staff abroad.

Outcomes of the
activity under
SDGs 3 and 4
SDG 3 – HEALTH

17

Collection of Art in the Library
of the Portuguese Cultural Centre
in Maputo

INSTITUTIONS WITH IMPROVED
CAPACITY AND QUALIFICATION

1,342

STAFF WITH ENHANCED SKILLS

45,151

DIRECT BENEFICIARIES

SDG 4 – EDUCATION

96

INSTITUTIONS WITH IMPROVED
CAPACITY AND QUALIFICATION

765

STAFF WITH ENHANCED SKILLS

10,001

DIRECT BENEFICIARIES

the creation, in 2016, of a nucleus of specialist art
publications with a strong African component was conducted at the Library of the Portuguese Cultural Centre
at the Portuguese Embassy in Maputo.
The new collection will allow local artists and creators to have more contact with contemporary artistic
research and production and is considered by the Director of Culture of the Eduardo Mondlane University,
Alda Costa, “the most important bibliographical nucleus of contemporary African art available in Maputo”,
in a country where there is a vibrant arts scene.
The Library serves an annual average of twenty-five
thousand readers, mainly high school students and students of higher education, and has around seventeen
thousand titles in all fields of knowledge.

Likewise, conditions were created for the implementation of digital access to the works' records, through
an online catalogue that will enable working on a network with the library of the Portuguese Cultural Centre,
in Beira.
Also in 2016, two technicians from the Art Library of
the Calouste Gulbenkian Foundation, within the framework of technical support provided to the project, trained
the librarians of the Centre.
In the public presentation of the Library, the installation Lugar e Leitura – Uma abordagem silenciosa (Place
and Reading – A silent approach), by the Mozambican
artist and member of the Contemporary Art Movement
of Mozambique, Jorge Dias, was inaugurated.

Gulbenkian
Empowering
New Generations
Programme
Gulbenkian Empowering New Generations
Programme is to contribute towards enhancing the skills and
aptitudes of children and young people through the expansion
and qualitative improving of their qualifications. The main
objectives are: to promote a wider extension of training given
to more vulnerable groups living in unfavourable situations; to
support efforts made to strengthen the quality of the education
and training provided in order to guarantee the effective relevance of the qualifications obtained, with the aim not only of
meeting individual needs, but above all of contributing to sustainable development and the building of a more prosperous
society with a better quality of life; and to stimulate the emergence and development of talents, promoting environments
that favour the recognition of merit.

THE MISSION OF THE

€469,183

€1,644,462

OWN INITIATIVES

GRANTS AND SCHOLARSHIPS

Ecos de Opus Tutti
– Handbook for the
Construction of Indoor
Gardens.
© FCG / Márcia Lessa
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the gulbenkian empowering new generations programme (gengp) has developed
its activity based on four essential strategic areas: New Knowledge, New Skills; Innovation
in Teaching and Learning; Young People for Science; and Reflection on Educational and
Scientific Themes.
The priority areas for the gengp are the development of early childhood and the
qualitative improvement of the education and training provided to children and young
people. It is also concerned with encouraging high standards of learning, improving the
qualifications of teachers, ensuring the provision of suitable educational resources, and
developing an environment that is favourable to learning. Another priority is the relationship of young people with science, fostering training in exact and experimental science
and boosting the profile of science among young people.
One more concern that applies here and across this Gulbenkian programme, is listening to the view of young people on issues that affect them and in which they should
have an active voice. Instead of working for young people, we must work with them and
place them at the forefront of the empowerment process. Another overarching aim of the
gengp is to promote a culture of life-long learning as a model for building the individual empowerment. Finally, in order to support the rationale for empowerment choices,
more deliberation on youth education, training, and empowerment is planned on an
international scale.
The various grant-giving competitions conducted by this programme have included
beneficiary institutions from a wide range of areas in Portugal and proactive projects
have involved schools and higher education institutions from across the country. With
regards to internationalisation, the gengp formally participates in iefg – International
Education Funders Group, which includes more than 70 foundations that develop educational projects. The gengp has also collaborated with other organic units of the Calouste
Gulbenkian Foundation in order to develop its activities: Central Services, Scholarships
Department, Art Library, and the Gulbenkian Education Programmes for Science and
Culture, Portuguese Language and Culture, and Development Partnerships.

Gulbenkian Empowering New Generations Programme

Activities
New Mathematics Talent: Summer School
The Mathematics Summer School was held, attended by renowned Portuguese and foreign
mathematicians, based on the theme of Partial Differential Equations. This event, aimed at
university students attending courses with a strong Mathematics component and at university
professors, had about 70 participants. In order to encourage the presence of foreign students,
the Foundation supported the participation of 10 students, as well as invited teachers, also
foreign, to teach the course.

Annual Meeting of Scholarship Holders
The 17th National Meeting of Scholarship Holders was held, which brought together recipients of the Foundation’s scholarships, university students attending courses with a strong
Mathematics component and with an exceptional academic record, distinguished annually
with a scholarship.

Publishing Plan

13
NEW PUBLICATIONS
Fernando Casimiro
Silva School Cluster,
Rio Maior – ActiveLAB.
© Jornal Região
de Rio Maior

24
RE-ISSUES

19,522
COPIES PRINTED

32,658
COPIES SOLD

21,965
COPIES OFFERED

the publishing plan of the calouste gulbenkian foundation has three main
collections – University Textbooks, Classical Texts and Portuguese Culture –, created for
essentially educational and scientific purposes. Its core motivation is to make fundamental
texts from a wide range of areas of knowledge available to the Portuguese-speaking public,
in reliable and affordable editions.
From 1962 to 2016, the Plan published 1,867 editions of 1,118 titles, with 5,871,822 copies
published in total. The mission and nature of the Publishing Plan is to eliminate deficiencies
in the editorial landscape: to fill niches that the market does not serve, to offer scientifically
responsible translations made from the original sources of untranslated fundamental texts
or texts which have not been conveniently translated into Portuguese and to make editions
of these texts and many others available at prices that make them accessible to the widest
possible audience.

Collections
University Textbooks
This series is intended for students who cannot find suitable or affordable books and for
teachers who find it difficult to publish their work. The collection has the editing of the best
works in the best translations as its motto.
Classical Texts
This series offers works for university curricular use in the field of the
 great classics of world
culture, with the purpose of providing works that are constant references of knowledge, thus
rectifying important flaws in the literature market available in Portuguese. From here came
the first translations of important titles from the originals.
Portuguese Culture
Portuguese cultural texts (studies on important figures or periods of our cultural landscape,
relevant literary texts that lack careful editing, contemporary works of philosophy and criticism, etc.) that are considered difficult to access are edited here.
Other Collections
The Publishing Plan has a group of shorter series that guarantee greater reach and versatility,
the publication of the Guia de Portugal (Guide to Portugal) and the Textos de Educação (Texts
on Education) and Extra-Série (Special Editions) collections being of note.
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Major Projects

Dissemination of the Publishing Plan
The online sales system for the works published by the Plan is being streamlined, making the
Foundation’s Virtual Store more appealing. Among the most important measures to make the
use of the virtual store more practical and widespread are: new payment methods, the extension
of the student discount to online buyers and the availability of the entire catalogue and more
complete bibliographic information.
Some titles have already been published in electronic format (e-book), such as the eight
volumes of the Guia de Portugal and several works from the “Classical Texts” series. In 2016, the
work O Livro, o Leitor e a Leitura Digital (The Book, the Reader and Digital Reading) was published,
also in this format. The digital edition is of great use in the academic world, particularly due to
the possibility of automatic research, it has reduced production costs and it even enables leasing.
The print on demand modality has also been in use since 2016 to respond to specific requests
for older works from the Publication Plan that are not expected to be reissued in the usual modality.

Dialogues Project
This project, commissioned by Teresa Gil, aimed to promote a reflection on issues that mark the
contemporary world by looking at fundamental works in the history of Western thought. The
works were chosen from among the titles published by the Publishing Plan, covering different
areas of knowledge, from Classical Antiquity to the 20th century. In collaboration with different
study centres of the Coimbra, Lisbon, Nova de Lisboa, Católica and Évora universities and the
Polytechnic Institute of Setúbal, two lectures were held during 2016: A infinitude da queda no
Teeteto de Platão (The Infinity of the Fall in Plato’s Theaetetus); Da Arte Edificatória, de Leon
Battista Alberti. O Nascimento da Moderna Teoria da Arquitetura? (On the Art of Building, by
Leon Battista Alberti.The Birth of Modern Theory of Architecture?); three conferences (Do Homem
como Microcosmos ao “Tempo da Imagem do Mundo”. O Nascimento da Ciência Moderna:
o poder do sujeito e os seus limites [From Man as Microcosms to the “The age of the world picture”
The Birth of Modern Science: the Power of the Subject and its Limits]; A Ética e os Valores: particularismos e metamorfoses [Ethics and Values: Particularisms and Metamorphoses]; Habitar na
Possibilidade. A Utopia de Thomas Morus, um enclave com 500 anos [To Dwell in Possibility. The
Utopia of Thomas Morus, a 500-year-old enclave]; and one seminar (Antígona de Sófocles. Entre
forças: Justiça, Amor e Morte [Antigone by Sophocles. Between Forces: Justice, Love and Death]).
The speakers were several researchers and university professors, the audience being made
up of university students, professors and researchers and people from outside the University.
A short film was also made entitled A Que Chamas Pensar? (What do you Call Thinking?) about
the Publishing Plan, by Margarida Gil.

The Complete Works of Eduardo Lourenço
Following the project of organisation, inventory and cataloguing of existing documentation in
the archive of Professor Eduardo Lourenço, Volume iii, Tempo e Poesia (Time and Poetry), from
the Complete Works of Eduardo Lourenço was published in 2016.

The Complete Works of Fernão de Oliveira
This project aims to ensure the publication of the Complete Works of Fernão de Oliveira
(1507-1582), whose preparatory work is being carried out by a team coordinated by Professor
José Eduardo Franco. Fernão de Oliveira is the author of the first Grammar of the Portuguese
Language in 1536, and a set of other works in fields such as history and the art of sailing.

The Complete Works of Pedro Nunes
The Foundation has financially supported the work of organising the critical edition of this
work, the execution of which is the responsibility of a team from the Lisbon Academy of
Sciences, coordinated by Professor Henrique Leitão. Volumes vii and viii are being developed.

7
CLASSES

150
STUDENTS
Diálogos project
– promotional
poster for the lecture
A infinitude da Queda
no Teeteto de Platão
(The Infinity of the Fall
in Plato’s Theaetetus).
© Paulo Emiliano

11
TEACHERS

Participation in
Futurália 2017 – World
and Local Heritage,
an experiment with
augmented reality.

Palestra
A infinitude
da queda
no Teeteto
de Platão
Olga Pombo

Faculdade de Ciências,
Universidade de Lisboa

11 de Abril
14h - 16h

Anfiteatro IV da Faculdade de Letras
da Universidade de Coimbra

Leitura de excertos pelo Grupo de Teatro
“Thíasos” do Instituto de Estudos Clássicos
FESTEA - Festivais de Teatro de Tema Clássico
Projeto Diálogos em colaboração com a Faculdade de Letras, Instituto de Estudos Clássicos, Grupo
de Teatro “Thíasos”/FESTEA – Festivais de Teatro de Tema Clássico, da Universidade de Coimbra e
com o Centro de Filosofia das Ciências da Universidade de Lisboa

Promoting Changes in Learning: Gulbenkian XXI School
Learning Communities
Through curricular innovation and the development of the new technologies component, this
project aims to adapt the learning competences to the professional skills necessary for the
new job market. The demand for skills and competencies has changed at an intense pace and
learning content has not kept pace with these changes. In order to seek collaboration in order
to respond to these complex challenges, in 2014, through this Programme, the Foundation
initiated a pilot project to promote changes in learning in years 1-6 of Primary Education,
7 classes having been selected from the School Clusters of
Vendas Novas, Ponte de Sor and Vidigueira. This project
relies on the involvement of school boards, parents, the
community and local authorities and benefits from a partnership between Samsung and the Foundation, which
has resulted in the donation of computer equipment and
the provision of training for teachers and appropriate
monitoring.
In 2016, work continued in partnership with local and
regional institutions, namely the Eugénio de Almeida Foundation and the Estremoz Ciência
Viva Centre. In terms of the results of the first two years of the project, we highlight the significant increase in the Portuguese language and mathematics performance of the students
who are part of the intervention programme, compared to students in the control groups.
In the context of the development of experimental science teaching and the stimulation
of scientific curiosity, work continued with the Estremoz Ciência Viva Centre, so that students
interact, discover and experiment with science, and actions are prepared in conjunction with
class teachers, so that curriculum themes prevail according to the year of schooling of the
students and ties are made closer between teachers and researchers.
Activities to support the initiation of the use of new technologies have been developed
and the strategy to support initiation activities in programming and development of computational thinking has been continued.

GerminArte – Artistic Transformation for Social and Human
Development from Childhood

3
CONFERENCES

1
SEMINAR

2
LECTURES

42
TITLES FROM THE
PUBLISHING PLAN EDITED

24
TRAINEES

20
BABIES AND FAMILIES

130
PARTICIPANTS

71
TRAINEES

In 2016, the implementation of this project was continued, the core objective of which is to
realise the gengp intervention in educational activities in the field of integral early childhood
development (from 0 to 3 years of age). The project has a particular focus on the training activities of educators, caregivers, parents and other elements of communities of early childhood
educational practices.
This second year of implementing the project was characterised by reflective research
work, which has resulted in:
−− Arts for Childhood: Immersive Training Week – Kaleidoscope. This training week was
aimed at educators, musicians and artists interested in artistic creation aimed at children. The activities were undertaken by 24 trainees and they were divided into training,
demonstrations with infants and artistic practices. There were also around 24 infants
accompanied by their relatives;
−−5th International Meeting on Art for Children and Social and Human Development.
It took place at the Foundation’s headquarters and was attended by 130 participants;
−−GerminArte Transitive Training Pilot Study. It was held at the Coimbra Higher School
of Education, was attended by 71 trainees, and a positive evaluation of their training
actions was carried out.

171

172

Calouste Gulbenkian Foundation

Annual Report 2016

Gulbenkian Empowering New Generations Programme

Higher Education in Portugal – A New Perspective

−−Tele-Média-Arte: a telepresença multimodal no suporte do ensino e treino artístico à distância online inclusivo (Tele-Media-Art: Multimodal telepresence in support of inclusive
online distance artistic training and teaching) (Universidade Aberta);
−−Geometria Intuitiva e Interativa (Intuitive and Interactive Geometry) (Faculty of Sciences
of the University of Lisbon);
−−inTinlect – Infraestrutura Web de ensino interativo e avaliação contínua (inTinlect – Web
Infrastructure for interactive teaching and continuous assessment) (Instituto Superior
Técnico of the University of Lisbon);
−−Ped@ES – Pedagogia no Ensino Superior (Ped@ES - Pedagogy in Higher Education)
(Rectory of the University of Coimbra);
−−Divulgação de Software Educacional Dinâmico para uma Aprendizagem Interativa em
Matemática no Ensino Superior (Dissemination of Dynamic Educational Software for Interactive Learning in Mathematics in Higher Education) (Faculty of Sciences and Technology
of the University of the Algarve);
−−Educa&Care – Educação, Saúde e Sociedade – estratégias de ensino e aprendizagem, no
ensino superior, com comunidades de prática para a capacitação de cuidadores da pessoa
dependente (Educa&Care – Education, Health and Society – teaching and learning strategies in higher education, with communities, of practice for the training of caregivers of the
dependent person) (University of Aveiro).

Higher education has undergone very significant developments over the past twenty years in
most countries, with some points in common, namely: the enlargement of the Higher Education
network and access thereto, greater funding requirements, the diversification of student profiles,
the enhancement of scientific research by the economy, and the increasing growth and variety
of roles assigned to teaching staff.
In this context of expansion and change, in 2014 the fcg decided to promote a study, coordinated by Professor Júlio Pedrosa, in order to characterise the existing network of offers of higher
education in Portugal, both public and private, either in universities or polytechnic institutes,
bearing in mind the identification of guidelines for defining the nature of the higher education
offer for the country, and with a view to the integrated development of the national, regional
and local space, identifying the most appropriate institutional models to meet perceived needs.
In addition to a careful study of relevant documentation and literature, as well as models from
other countries, the project team has promoted hearings of representatives from various stakeholder
groups, from academic, business, local government, cultural and social backgrounds, among others,
having so far held meetings in various regions of the country, listening to more than 200 people.

Management and Financing of Non-Higher
Education Institutions
The Foundation is funding a study to analyse the management and financing of public schools
– Primary and Secondary Education – and to promote the rethinking of public policies that can
be adopted in the areas under consideration.
This study, conducted by a team of specialists, coordinated by Professor J. Gomes Canotilho, aims at improving the efficiency and effectiveness of schools and increasing the quality of
teaching, as well as mobilising the main partners in the educational process: teachers, parents,
municipalities and educational communities in general.

European Partnerships
EAThink 2015. Global Learning for Change in EYD 2015
and Beyond European Youth Engagement from School Gardens
to Sustainable Food Systems – Eating Locally, Thinking Globally

TEA – Tablets for Teaching and Learning;
The Gulbenkian Classroom
This project aimed to promote the use of new technologies in the classroom context and in
non-teaching activities, with the objective of stimulating the students' academic achievement,
having been monitored over two academic years (2014-2015 and 2015-2016), in two classes of
students who attended the 7th and the 10th years of schooling.
It counted on the collaboration of the Directorate-General for Education and the Directorate-General of School Institutions of the Ministry of Education and Science and the European
Schoolnet. Protocols were also signed with Microsoft, J.P. Sá Couto, Promethean, the pt Foundation, Santillana, Leya, Porto Editora and Plátano Editora. The final report with the outcomes
of the project is being finalised. TEAGULBENKIAN.WEEBLY.COM

Innovative Projects in the Field of Education for Higher
Education Institutions
With the primary objective of contributing to the improvement of teaching and learning in higher
education, Portuguese higher education institutions are challenged, through this competition,
to submit innovative proposals that offer students of this level of education better and more
effective methods and conditions in the learning process.
−−The competition seeks to promote inter-institutional cooperation, as well as internationalisation, by valuing proposals that reflect these realities.
Projects were selected in the fields of Science and Technology, Social and Human Sciences,
Health Sciences and the Arts:
−−Currículo, Educação Popular e Responsabilidade Social na Universidade (Curriculum,
Popular Education and Social Responsibility at the University) (Évora University);

EAThink project
promotional poster
for video contest
Eating Locally,
Thinking Globally.

The project, funded by the European Union, is implemented in Portugal by the fcg and
by 13 other partners from 12 European countries and 2 African countries.
Aimed at “promoting critical understanding and active involvement of students and
teachers in global development challenges, focusing on sustainable food systems and family
farming” and “strengthening skills and knowledge of Global Citizenship Education among
teachers in primary and secondary schools”, the second year of the project’s development
was marked by the work carried out in the 14 Portuguese School Clusters that joined it.
In 2016, the following activities should be highlighted:
−− Increased skills of teachers and provision of work tools to integrate the themes of global development and sustainable agriculture into the curriculum of primary and secondary schools;
−− Preparation of Learning Units, to be implemented in schools and later made available
online, with each participating country responsible for drawing up 10, with the initial
focus of the Portuguese units being on Fisheries and the Mediterranean Diet. In addition, a module was developed to complement the “Robin’s Pie” application, aimed at
students in years 1-4 of Primary School (EAThink2015 App);
−−Assistance and support to teachers and schools involved in the project, through continuous communication and a visit to all educational institutions;
−−Training/capacity building course for migrants and young co-facilitators, who will
develop some workshops and actions in schools involved in the project. The Foundation
has trained 10 young people and migrant volunteers in Global Citizenship Education and
Non-Formal Education Methodologies;
−−Creation (development and testing) of the Youth Engagement with Global Sustainability
Inventory (yegsi) by the team responsible for the project within the Foundation. With this
instrument, created to measure the impact of the measures, our intention is to analyse and
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evaluate students’ understanding, knowledge and involvement in Global Sustainability
issues, including agriculture and food sustainability;
−−Provision of training actions for teachers from participating schools on Media and
Digital Literacy;
−−Support to the revitalisation of community events and school gardens in the participating
School Clusters;
−−Preparation of the national and European video competition, which aims to invite students
from participating schools to develop 30-second advertising videos to raise awareness
among the general public of food sustainability issues;
−−Teachers' exchange visit to Senegal, where they had the opportunity to establish contact
with local and other European teachers from partner countries and with local forms of
agricultural production;
−−Completion of the development of 2 free download educational applications that explore
the themes of food sustainability, aimed at children and young people from the countries
involved in the project.

21st Century European Classrooms: Meeting the Challenge
of the Digital Era with Innovation and Creativity
This project was developed through the joint work of seven partners from six European countries:
Portugal, Poland, Italy, Spain, Bulgaria and the United Kingdom.
The idea was to strengthen bridges of digital communication within a context of teaching
and learning, seeking to apply good practices with regard to useful and supportive strategies and
tools, both for students and teachers. Maintaining the dynamics of Information and Communication Technologies (ict) and their proper use in the context of the classroom is a permanent
challenge that schools always reach with some delay. It had European students and teachers as
the target audience, in multiple and diverse contexts and different forms of relationships with ict.
The aim was to build and promote the exchange of good practice, to promote the development
of skills and the production of teaching materials, as well as the debate among teachers at European
level that would allow knowledge of the steps to be taken in the different schools regarding the
new information and communication technologies and their use in the context of learning and
in the context of teaching, through different solutions and ways of dealing with similar problems.
One of its most significant features was that it focused on the Classrooms of the 21st Century
with all the implications that this entails and, consequently, with a strong research component
in several areas. This project was coordinated by the Atouguia da Baleia School Cluster.
In July 2016, to close the project, a session was held to present the respective results and
conclusions, in a week of work that took place at the Foundation. The conference entitled A
Educação na Era Digital: Análise de Boas Práticas (Education in the Digital Age: Good Practice
Analysis) was attended by the schools of all the partners involved in the project. Among the
various topics addressed, the following are highlighted: the classrooms of the future, web tools
in 21st century education, the digital literacy of students and teachers and interactive pedagogy.
At the same time, an “Innovative Educational Environment” was replicated, which enabled
the contact of about 1,200 participants with this reality, providing an exchange of experiences,
clarification of doubts and direct conversation with teachers and students in work context.

Too Young to Fail
This project aims to combat school drop-out, preferably among students between the ages of 10
and 15. The project was developed through the joint work of nine institutions from five countries:
Italy, the Netherlands, Spain, Portugal and the United Kingdom.
The main theme to be addressed was the comparison of strategies and/or programmes carried out in some European countries, in particular those involved in the project. Its core objective
was to equip school principals and teachers with useful tools and examples of good practice.

Gulbenkian Empowering New Generations Programme

In general, it can be said that to_you sought to address two specific needs: one regarding
advice and one regarding greater awareness of this issue, both at national and international level.
This meant working to provide compelling tools/materials for project directors and managers
seeking support or strategic coordination with key stakeholders; Pedagogical tools/guidelines
aimed at the theme in question in the daily practice of the school.
In 2016, the following activities should be highlighted: construction of a guide with a set of
good practices for the prevention of early school drop-out; production of multimedia materials
(animations, cartoons and web seminars); production of documents with the main conclusions
of the project, as well as recommendations that may influence policy makers in the definition
of public policies; development of research projects for selected cases; development of several
information and dissemination initiatives, with the aim of disseminating the project results and
instruments; holding of the final conference of the project, in Turin, with presentations and
activities of particular interest; Update of the project website at WWW.2YOUNG2FAIL.COM.

14
PORTUGUESE SCHOOL CLUSTERS

1,675
STUDENTS

75
TEACHERS

7
COMMUNITY EVENTS

Scholarships, Grants and Prizes

8

Special Education

SCHOOL VEGETABLE GARDENS

In 2016, 500 institutions applied to the Special Education Tender 2016, 411 applications having
been validated and 17 being selected on pure merit, which were approved by the Board of
Trustees of the fcg.
The approved projects focus mainly on the development of training actions for parents,
teachers, technicians and other education agents and also, in some cases, on actions to raise
awareness among students.
Implementation of the projects approved in the 2015 tender was continued, the activity of
which ended in December 2016. Regular monitoring of projects and evaluation already carried
out through documentary analysis and, in some cases, also via a technical visit, show a positive
impact at three levels: i) training actions for teachers in mainstream schools and training actions for operational assistants have been successful; ii) the development of these projects has
produced a general enthusiasm for learning, both with education agents and with parents and
other caregivers; iii) the general recognition that, without the financial support from the
Gulbenkian Foundation, it would not be possible to develop many of the training activities.

245
TRAINING EVENTS,
SEMINARS AND MEETINGS

1,196
TEACHERS

211
NON-TEACHING STAFF

256
PARENTS, CARETAKERS, PUPILS
AND YOUNG PEOPLE WITH SPECIAL
EDUCATIONAL NEEDS

Instruction Manual for Digital Literacy
Digital literacy is a decisive skill to promote learning and lifelong training and a basic
instrument for social interaction and the full exercise of citizenship. This project aims
to produce an Instruction Manual for Digital Literacy that will serve teachers and young
people in secondary education.
Three areas were initially defined: Reading, Media and Citizenship. The project is
developed in School Libraries and with their librarian teachers. In this way, the School
Library Network will be used for the dissemination and application of the resources
produced within the scope of the project.
Coordinated by Teresa Calçada, the team in charge of the project works with experts
in digital environments and in the different domains for content creation, as well as with
universities and researchers with experience in the fields to be explored. In 2016, this team
carried out a reflection and a debate around the issues raised at different times, resulting
in the incorporation of some aspects and changes in the structure of the website, including
in the organisation of the content, graphic aspects, images, browsability and multimedia
objects, among others. In view of the importance of the image in a digital context, new content was added, which contributed to the increase of young people’s skills in visual literacy.

175

176

Calouste Gulbenkian Foundation

Annual Report 2016

Gulbenkian Empowering New Generations Programme

−−University of Évora: The Sociability of Alentejo in the Documents. Retrieval and Processing
of the Archive of Círculo Eborense, 1836-1976;
−−neâds – Ângelo de Sousa Study Centre: The Archive of Ângelo de Sousa: Inventorying and
Cataloguing of the Artistic and Documentary Collections.

The project is also implemented in collaboration with Educom, the Portuguese Association
of Educational Telematics (apte). The Monitoring Committee appointed by the Foundation
is providing its input and, at the end of the project, an external evaluation will be carried out.
This project is exemplary in terms of guaranteeing its sustainability. In its preparation/
design phase, the transfer of the result of the project to the School Library Network (rbe) of the
Ministry of Education was negotiated. Accordingly, the rbe coordinator was involved in the
project Monitoring Committee and the transfer of the product resulting from this project is
guaranteed to the rbe upon its completion, scheduled for October 2017. The Network will then
disseminate it throughout the libraries of all of the schools and school clusters and ensure its
future update. There has been effective management of the risk inherent to this project, which
has been implemented since the design/approval phase.

MUS-E Project
Support was provided to the Association of Friends of the Yehudi Menuhin International
Foundation in Portugal for the 2016-2017 school year. It is an international project with artistic,
pedagogical and social objectives that targets multicultural school populations from economically
or culturally disadvantaged social backgrounds. It also provided support for teacher training
and expenditure incurred in the schools covered by the project.

Aula Aberta (Open Classroom): Good Practices in School
and in the Classroom

Academic Mobility Programme for Teachers
This programme aims to promote the internationalisation of institutions and the rejuvenation
of its faculty, while providing conditions for the achievement of innovative objectives and
objectives which strengthen the scientific capacity thereof.
6 subsidies were awarded to 4 Portuguese institutions of higher education for the purpose
of awarding research grants under the name “Gulbenkian Professorship”.

The new phase of this project continued with the introduction of a second set of schools, the
students of which have shown a remarkable progression rate between the 9th year exams and
those of the 12th year.
The Aula Aberta (Open Classroom) website makes materials available from public and
private schools in Braga, Barcelos, Porto, Moita, Lisbon and Funchal. WWW.AULA-ABERTA.PT

New Mathematics Talent (Tutors)

Recovery, Treatment and Organisation of Documentary Archives
Through this tender, 16 subsidies were awarded to the following institutions and projects:
−−Polytechnic Institute of Lisbon: Repertoire of Portuguese Theatre [19th and 20th Centuries]
from the Historical Collection of the Royal Conservatory of Lisbon: Conservation, Scanning
and Diffusion;
−−Santa Casa da Misericórdia, Galizes: Misericórdia, A Commitment with History;
−−Archconfraternity of the Blessed Sacrament, parishes of São Julião and Nossa Senhora de
Fátima: Recovery, Processing and Organisation of the Documentary Collection of the Archconfraternity of the Blessed Sacrament of the Parishes of São Julião and Nossa Senhora de Fátima;
−−Union of Trade and Service Associations (uacs): Digital Archive of Commerce of Lisbon
[1870-1974]: Organisation and Online Availability of the Historical Archive of uacs;
−−Comuna – Teatro de Pesquisa: Preservation of the Comuna Teatro de Pesquisa Collection;
−−Ponte de Lima City Council: Processing, Scanning and Online Availability of the Casa
de Pomarchão Archive;
−−National Academy of Fine Arts: Recovery, Processing and Organisation of the Archives of
Cyrillo Wolkmar Machado and Joaquim Machado de Castro;
−−Lisbon Academy of Sciences: Scanning and Preservation of the Manuscript Heritage [Red
Series] of the acl;
−−Santa Casa da Misericórdia, Alcáçovas: The Information System of Santa Casa da Misericórdia in Alcáçovas: Conserving and Disseminating;
−−José Afonso Association: Creation and Development of the Collection of the José Afonso
Documentation Centre: Computerisation and Scanning Phase for Online Availability;
−−University of Porto: Recovery, Processing and Organisation of the East Timor Collection
of Prof. Barbedo de Magalhães;
−−Network Centre for Research in Anthropology: Angola Diamond Company [Diamang] –
Information and Proceedings Service – Stories of Subm(Perv)ersed Memories;
−−Administration of the Parish Churches of São Nicolau and São Julião: Recovery, Organisation and Dissemination of the Historical Archive of the Parish of São Nicolau;
−−Portuguese Mathematical Society: Memória da spm: Memory of the SPM: Processing,
Study, Presentation and Availability of the Unpublished Documentation Generated in the
First Years of the Activity of the Portuguese Mathematical Society [1940-1948];

Every year, this competition rewards university students with an exceptional academic record
and encourages the development of their mathematical knowledge and skills, supporting their
work alongside recognised specialists, who act as tutors. Participants are expected, under the
guidance of their tutors, to carry out detailed studies and/or actively participate in a seminar
programme and/or begin mathematics research. In this year’s contest, 20 students were selected, who will be mentored by 20 tutors from various universities in Lisbon, Porto and Coimbra.

Research Incentive
Aimed at stimulating creativity and excellence in scientific research among young researchers,
these grants are awarded each year to research proposals with high creative potential in the
following basic disciplines: Mathematics, Physics, Chemistry, Earth Sciences and Space Science.
Awards go towards implementing these proposals in research centres across Portugal.
8 subsidies were awarded to 7 research centres, institutions hosting the selected projects
in the context of the tender promoted by the Gulbenkian Scholarships Department.
There was also the presentation of the research projects which received prizes in 2015, the
granting of the distinctions awarded under this programme and the publication of the book
Programa de Estímulo à Investigação: Os primeiros vinte anos (Research Incentive Programme:
the first twenty years).

ePIRLS Project: Reading Assessment for an Online World
Award ceremony for
the 2015 Research
Incentive programme.
© FCG / Márcia Lessa

This project consists of an international assessment of reading literacy in digital and online
format, to enable participating countries to assess the effectiveness of their education systems
in preparing students in their 4th year of schooling to read, understand and interpret information online.
This project seeks to answer the questions related to the development
of computer skills and reading literacy in digital format in an innovative
way, as well as the use of new information and communication technologies (ict) as facilitators of teaching and learning for children at the end
of the 1st cycle of primary education (years 1-4).
Through the support given to this initiative, it was possible to assure
Portugal’s participation in the launching of this project, through which,
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for the first time, there is an educational evaluation of digital literacy in national terms in our
country and, consequently, it is also the first time that this kind of international comparison
is taking place.

London International Youth Science Forum (LIYSF)
A grant was awarded to support the participation of young Portuguese students at this event,
selected from among those who obtained the best marks in the National and International
Olympiads of various disciplines (Mathematics, Physics, Chemistry, Astronomy and Computer
Science). The liysf is an international scientific and cultural programme for young scientists
between the ages of 17 and 21. It is the aim of the liysf to disseminate scientific knowledge among
the new generations and its application for the benefit of humankind. The selected students
come from various regions of the country.

Calouste Gulbenkian History Prizes
Granted through the Portuguese Academy of History, the Prizes for “Modern and Contemporary
History of Portugal”, “History of the Presence of Portugal in the World” and “History of Europe”
were respectively awarded to Francisco José Gomes de Sousa Lobo, for the work A Defesa de
Lisboa. Linhas de Torres Vedras, Lisboa, Oeiras e Sul do Tejo (1809–1814) (Defending Lisbon.
Lines of Torres Vedras, Lisbon, Oeiras and South of the Tagus [1809–1814]), to Armando Tavares
da Silva, for the work A Presença Portuguesa na Guiné, História Política e Militar (1878–1926)
(The Portuguese Presence in Guinea, Political and Military History [1878–1926]); and to Paola
Nestola for the work San Giuseppe da Copertino: Dall’estrema Puglia to Portogallo (Sec. xvii – xix).

Partnerships and Collaborations
many activities developed under the pgqng’s remit are done in collaboration with external
partners. Due to their size, the partnerships established for the three projects to be financed by
the European Commission (two within the framework of the Erasmus+ programme and one
within the framework of europaid) should be highlighted. For the development of the EATthink
2015: Global Learning for Change in eyd 2015 and Beyond European Engagement from School
Gardens to Sustainable Food Systems project, the partnership is established with Foundations
and ngos from 11 other European countries.
For the 21st Century European Classrooms Meeting the Challenge of the Digital Era with
Innovation and Creativity project, the partnership established is with the Atouguia da Baleia
School Cluster in Portugal and with five other institutions from five European countries. For the
Too Young to Fail project, the partnership project is with eight institutions from five countries:
Italy, the Netherlands, Spain, Portugal and the United Kingdom. In Portugal, in addition to the
fcg, the partner institutions are the Polytechnic Institute of Setúbal and the José Saramago
School Cluster, in Palmela. For other projects referred to, there are partnerships with the Ministry of Education, through various departments, and with other organisations and companies.
For the development and financing of projects to be carried out through the holding of
tenders, such as tenders of the ema – Stimulus for Improved Learning, Special Educational Needs,
and Innovative Projects in Higher Education, the existence of other partners is required or priority

Gulbenkian Empowering New Generations Programme

is given to the existence of these partners. There are partnerships with municipal councils and
other local government entities, associations, companies and educational institutions. The most
important external funding already approved by the European Commission concerns the three
European projects mentioned above. The total amount of this funding is €315,700.
Also in 2016, the contribution of Samsung Portugal for the development of the project
Changes in Learning was continued, through the equipping of seven classrooms with computers, having been supported by several companies, which also happens within the TEA project.

Evaluation and Risk Management System
the monitoring and evaluation of pgqng initiatives are essential phases in the management
process of all projects. The indicators used are compatible with the objectives of each project
and vary according to the range of goals and different focal points defined.
In some educational projects, several sources of information are used, including tests
targeted at students, interviews with principals and teachers as well as various indicators for
analysing the series of quantitative and qualitative data that ensure the validity and reliability of
the results. These evaluation tools are used by the teams in charge of implementing each project
and are an essential, pre-defined requirement for their approval. The results of this evaluation
are transmitted to the Foundation and form an integral part of the project documentation,
which is essential for future ex post assessment.
The methodology that has been applied is:
Monitoring – Monitoring the material and financial implementation of activities through:
1) Analysis of periodic reports and other documentation; 2) Technical visits to the implementation sites of the projects.
Ex post evaluation – 1) Documentary analysis; 2) Technical visits; 3) Evaluation by external
and independent consultants, in the case of larger projects.
There has been a growing concern in recent years to integrate risk analysis and management
into philanthropic activity. Risk is a key component of successful philanthropic action. It is therefore important to integrate risk management into philanthropic practice in order to be prepared
to respond to the inevitable presence of risk in its activity. Risks may be financial (squandering
of the financial amount attributed to a project), reputational (affecting the image of the Foundation), managerial (affecting legal or fiscal compliance or compliance with good management
practices) and related to the impact (affecting the desired repercussion of the project). The risk
management process includes the following steps: 1) Risk analysis: identifying, evaluating and
prioritising predictable risks, based on probability and their possible consequences; 2) Minimising
risk: taking measures to manage identified risks; 3) Contingency plan: developing alternative
plans for the possibility that the unexpected and unpredictable happen; and 4) Risk monitoring:
identifying processes that can actively monitor new and already known risks when they occur.
It is our responsibility, therefore, to align the evaluation and follow-up/monitoring processes
with the level of risk anticipated for each project. Accordingly, the beneficiaries of the support
should be involved in the risk analysis during the preparation and implementation stages of
every project, and the frequency and intensity of this involvement should be designed in line
with the risk profile of each project.
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EMA – Stimulus for Improved
Learning Project
the ema project aims to encourage the emergence,
development and dissemination of innovative, high quality projects promoted by school clusters and non-clustered public schools, to foster students’ success through
participation in properly structured activities, carried out
in partnership with organisations that are external to the
school community. The Foundation aims to stimulate
proposals of action that reflect a connection to the community and to external organisations and public and/or
private institutions, as well as other schools. They should
also facilitate learning in subject areas, foster creativity
and a sense of initiative in the students, and develop
education, social, personal and professional skills. The
projects can and should act as a motivational tool for the
whole school community through active involvement,
should suit the specificity of each school cluster and have
a positive impact both inside and outside of the schools.
The following projects have been approved: Rainha
D. Leonor School Cluster, Lisbon – Passo a Passo, Construindo a Mudança (Creating Change, Step by Step); Cascais School Cluster, Cascais – Projeto Transforma – Uma
Escola de Todos para Todos (Transformation – A School
that Belongs to All and Exists for All); Vila Nova School
Cluster, Vila Nova de Poiares – Porcim@ (Portuguese / Science / Mathematics and Technologies); Montemor-o-Novo
School Cluster, Montemor-o-Novo – Labvivo; Alcanena
School Cluster, Alcanena – Classroom on Wheels – (In-
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Extra-Curricular Cultural
and Scientific Activities

novative Mobile Educational Environment); D. Afonso
Henriques School Cluster, Vila das Aves – Apoio no Grupo
de Pares – Ambientes Inovadores de Aprendizagem (Support in Peer Groups – Innovative Learning Environments);
Fernando Casimiro Pereira da Silva School Cluster, Rio
Maior – activelab – Aprendizagem Ativa ou Alunos Ativos
na Aprendizagem (Active Learning or Students Active in
Learning).
The ema project comprises two phases and is implemented through an innovative competition process. In
the first phase, the schools and the school clusters invited
by the Foundation describe their
project idea to promote sucess at
school and why it is important. The
20 most promising new ideas are
PROJECTS SUBMITTED
selected and granted one thousand euros to prepare the project.
In the second phase, the schools
PROJECTS SUPPORTED
or school clusters that have been

20
7

selected present their projects
and describe what they will do to
achieve the initial idea, and the
SCHOOL CLUSTERS
best projects are selected. At the
heart of this competition lies the
ability to respond to a challenge
STUDENTS
raised by the Foundation. With this
challenge, the Foundation attracts
new talents who are able to solve
TEACHERS
problems with different perspectives and skills, with a focus on the
practical problems of promoting
Cascais School Cluster – Project Transeducational success. In the final
forma – Uma Escola
assessment of the projects, there might de Todos para Todos
be a possibility for the candidate to be (Transformation
– A School that Belongs
granted an opportunity to slightly adjust to All and Exists for All).
Cascais School
their proposal, in order to better achieve ©
Cluster
their goals.

7

5,900
280

directed to the promotion of young talent in its
various dimensions – scientific, artistic, academic, etc.
–, this competition fills a gap in support for these types
of activities, promoted by young people and/or addressing them, in particular those in higher education.
By awarding grants that are small but sufficient to
achieve the proposed initiatives (be they scientific, artistic, educational or related to training), the Foundation
contributes to the detection, training and development of
young talents in various scientific and
artistic fields and, at the same time, contributes to the integral development of
the personality of the students involved.
ART PROJECTS

22
7

SCIENCE OLYMPIADS
IN SEVERAL AREAS

7
SCIENCE AND SCIENTIFIC
DISSEMINATION
PROJECTS

2,200
DIRECT PARTICIPANTS

40,000
INDIRECT PARTICIPANTS

BEST Almada Summer Course 2016:
I Feel Some Green
Chemistry Between Us.
© Grupo Local BEST
Almada

Of the 36 candidates selected in 2016, 22 comprised
artistic projects (theatre, music, film, etc.) carried out by
associations of higher education students and secondary
school students; 7 other proposals were intended to
support the olympiads in several scientific fields and
the remaining 7 projects approved included scientific
activities and actions aimed at the dissemination of science, being carried out by students in higher education
and in secondary education through youth associations,
with the field of engineering being particularly popular.
The projects related to the olympiads and scientific
activities were intended to support initiatives of excellence, and comprised young talent in various scientific
fields. The selections in the artistic areas were made based
on the quality of the initiatives and their inclusion of
training activities that would strengthen the identification
and development of talents.

Cidadania Ativa
EEA Grants
Programme
aims to support
the social and economic development in Portugal. It is financed
by the Financial Mechanism of the European Economic Area/
eea Grants (mfeee), i.e. by public resources from the three funding countries – Norway, Iceland and Liechtenstein. As such, the
Foundation manages 8.7 million euros of public resources,
which are directed towards projects run by Portuguese non-governmental organisations until 2016. Since 2014, the Foundation has been supplementing these resources with its own funds
(ca. 750,000 euros), to support projects that have applied for
the grants and are in keeping with the programme‘s philosophy
and objectives.
THE CIDADANIA ATIVA – EEA GRANTS PROGRAMME

Project ECOAR
– Employability and
Skills Through Art.
© José Carlos
Carvalho
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Grants

this was the year of the programme’s effective closure, with the completion of
most of the “final” activities. There were only a few tasks left for 2017, as predicted from
the outset – essentially, the closing seminar of the Programme and the preparation of
the Final Report.
63 of the 113 projects supported by the Programme were still ongoing at the beginning
of the year, and were monitored until their closure. Throughout 2016, a total expenditure of
around 4,529,000 euros was certified and payments totalling 1,926,000 euros were made.
In addition, 18 Bilateral Cooperation Initiatives were implemented between Portuguese
ngos and organisations from the funding countries, mainly aimed at training the ngos
in various skills or to complement projects supported by the Programme (around 61,000
euros was paid in support).
Taking stock of the 113 supported projects, the targets related to the set of indicators
defined in the Implementation Agreement were fully achieved, as presented below. A total
of about 81,200 direct beneficiaries is estimated, of which more than 54% are young people.
Other major initiatives during the year included: conducting an independent evaluation study of the Programme, carried out by the iese – Institute of Social and Economic
Studies, and participation in the National Campaign against Online Hate Speech (as part
of the Council of Europe campaign on the same subject), which culminated in December
with the launch of Referências, the Portuguese Edition of the Bookmarks manual created
by the Council of Europe for this purpose.
In the final phase of the Programme, it was also deemed relevant to hold a set of
thematic workshops to share experiences, involving around 45 ngo representatives.

Grants

programme activities focused on the awarding of funds for ngo projects (typically 90%
of the eligible investment), which were exclusively selected via a grant application process
for the four action areas of the Programme: participation of ngos in the development and
implementation of public policy; promotion of democratic values, including the defence
of human rights; improving the effectiveness of ngos; and supporting youth employability
and inclusion.
No new projects were initiated during the year, although a set of 18 Bilateral Cooperation Initiatives were supported. At the end of the year, the amounts involved in the financial
implementation of the Programme were determined and practically finalised, a task to be
finished in early 2017. For all 113 projects supported by the Programme, expenditure totalling
around 7.8 million euros was certified and payments totalling around 7 million euros were
committed from the start of the Programme until the end of 2016. As for the Initiatives, a total
of 27 have been approved since the beginning of the Programme, with support amounting
to 81,000 euros.

AREA A

AREA B

€737,000

AREA C

€2,417,000

AREA D

€1,656,000

€2,136,000

This year saw the results of the measures taken by the Foundation to leverage the social
impact of the eea grants' support. Regarding the approval of four projects in overbooking
(contracting of 256,000 euros of support in addition to the amounts made available by eea
Grants, under the responsibility of the Foundation), they were completed successfully and
without spending any of the Foundation’s own resources. As for the six projects which had
applied for support within the framework of the Programme in 2013 and which were supported
by the Foundation’s own resources, the agreed objectives were also achieved in all cases, with
savings compared to the expected figures – the actual amount of support needed was less
than 79% of the 488,000 euros committed by the Foundation for all projects.

Thematic workshops
for sharing experiences.
© Fernanda Freitas

NO. OF
PROJECTS

ELIGIBLE
INVESTMENT

SUPPORT
PROVIDED

NGOS
INVOLVED

OTHER
PARTNERS

DIRECT
BENEFICIARIES

AREA A – Development and
implementation of public policies

12

€818,000

€737,000

18

12

19,700

AREA B – Promotion of democratic
values

43

€2,725,000

€2,417,000

59

36

31,700

AREA C – Effectiveness of NGO
action

31

€1,844,000

€1,656,000

51

16

13,200

AREA D – Support for youth
employability and inclusion

27

€2,397,000

€2,136,000

46

34

16,500

113

€7,784,000

€6,945,000

156

88

81,200

PROGRAMME
IMPLEMENTATION
31.12.2016

TOTAL FOR THE PROGRAMME
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projects supported by the eea Grants have also presented their cooperative work, the results
achieved, and the way in which cooperation has enabled them to leverage its impact.
Promoted by pele, the ecoar – Empregabilidade e Competências Através da Arte (Employability and Skills Through Art) project was one of those presented at the seminar: it uses
artistic tools to increase the cultural offerings in a prison context, with a view to reintegrating
prisoners into society and the employment market (202 beneficiaries), and was complemented
by a Bilateral Cooperation Initiative with the Nordic Black Theatre and the Oslo Black Theatre.

As of 31 December 2016, the actual amounts of eligible expenses and support granted
were practically calculated. The total number of direct beneficiaries of the Programme was
also estimated, which greatly exceeded previous estimates.
At the end of the year, the broad geographical coverage of the support granted was
confirmed. Approximately 46% of the support paid to the 113 funded projects was allocated
to national projects (which benefit people anywhere in the country); the remaining 54% related to projects that benefit a given region of the country; one or more specifically defined
locations; or municipalities in several regions of the country (in the latter case, identified in
the following chart as having “inter-regional scope”).

Programme Review

National Projects
SUPPORT PROVIDED

DIRECT BENEFICIARIES

€3,224,000

39,200
Project ECOAR.
© José Carlos
Carvalho

Regional Projects
SUPPORT PROVIDED

DIRECT BENEFICIARIES

€3,721,000

42,000

INTER-REGIONAL

€498,000

LISBON

INTER-REGIONAL

LISBON

€1,199,000

3,800

21,000

AZORES

AZORES

€115,000

400

ALENTEJO

ALENTEJO

€288,000

500

CENTRE

NORTH

CENTRE

NORTH

€562,000

€1,059,000

1,800

14,500

Other Activities
Seminar Cooperar para Inovar (Cooperate to Innovate)
On 24 November, the seminar Cooperar para inovar – as mais-valias e oportunidades da
cooperação bilateral para as ong portuguesas (Cooperate to innovate – added value and
opportunities in bilateral cooperation for Portuguese ngos) was held, with an attendance
of around 120 people. It provided an overview of the work carried out in co-operation with
the eea Grants funding countries under the Programme and showed the stakeholders the
perspectives of these countries' leaders on the opportunities that will arise within this scope
when the next round of support starts, thus preparing for the future. Four ngos promoting

In the final phase of the Programme, it was also considered relevant to hold a set of thematic
workshops to share experiences, involving around 45 ngo. In the 5 sessions held, moderated
by the journalist Fernanda Freitas, reflection was sought, as well as the, sharing and exchange
of experiences among the beneficiary ngos, so as to enrich future projects.
For the presentation at the closing event in January 2017, a summary of the final report of
the Programme Evaluation Study was prepared, in Portuguese and English (500 copies), which
will highlight the main points of the work carried
out by the iese, which is presented in depth in the
Final Report of the Evaluation Study (available
only online). The option for this bilingual publication meets the great interest shown by the representatives of the funding countries. It should be
noted that no other ngo programme supported by
the eea Grants has produced a comparable evaluation work to date. This type of evaluation may
become mandatory for the next eea Grants cycle.
A book was also produced and published,
targeted to the general public, to be presented
at the closing event (Por mais Escura que Seja a
Noite… Amanhã é Outro Dia [No Matter How Dark the Night is… Tomorrow is Another Day],
by Inês Rapazote and José Carlos Carvalho, 700 copies), which tells the stories of 11 of the
Programme’s more than 81,000 beneficiaries and their involvement in 11 of the 113 supported
projects, illustrating the impact of the eea Grants for Portuguese civil society and its target
audiences in recent years.

Partnerships
this programme is the result of a four-year contractual partnership (2013–2016) with the
eeafm, in which the Foundation manages public funds from three efta countries to support
projects implemented by Portuguese civil society organisations. This partnership places the
Foundation in regular contact with the organisations responsible for managing these funds
at European level and with organisations in other grant-receiving countries that manage ngo
funds in the context of the eea Grants, enabling the sharing of knowledge and experiences,
and mutual participation in events aiming at strengthening civil society and the themes
addressed by it.
It should be highlighted that 92 of the projects supported by the Programme have been
undertaken by partnerships. All projects that received more than 25,000 euros through the
Programme had to be carried out by partnerships of up to 4 entities, which were formally
established for that purpose. The purpose of this rule was to encourage cooperation and
contact between civil society organisations.
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AREA A
Achievement indicators

PROGRAMME
OBJECTIVE

RESULTS
OBTAINED

ngos reporting higher participation in decision-making processes with local, regional and national authorities

10

18

ngos engaged in partnerships with local authorities and State institutions

10

18

7

267

4

25

10

10

Cidadania Ativa EEA Grants Programme
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Evaluation System

Implementation indicators
Cooperative activities or dialogues with local, regional or national authorities initiated or developed
Laws, policies and practices changed or improved as a result of ngos influence
ngos projects launched in partnership with local authorities and State institutions

Services provided in partnership with public entities

7

75

150

16,796

PROGRAMME
OBJECTIVE

RESULTS
OBTAINED

ngos promoting democratic values, including human rights

30

64

ngos promoting better understanding and attitudes towards minorities and groups at risk

20

64

ngos monitoring and reporting on Human Rights and Citizenship

7

64

ngos attracting first-time volunteers

5

64

ngos involving their target groups in empowerment activities

5

83

12

34

6

79

14

87

PROGRAMME
OBJECTIVE

RESULTS
OBTAINED

Small organisations that show an increased capacity regarding sustainability and extending the range of their activities

20

53

ngos reporting an increase in their capacities (self-evaluation)

30

53

Beneficiaries of local services (social assistance and basic services) provided through partnerships between the ngos and municipalities
AREA B
Achievement indicators

programme implementation is subject to monitoring and assessment rules, which are
aimed at ensuring that management is geared towards results. A specific information system monitors the Programme implementation and its compliance with the indicators that
were agreed upon with the various project promoters, as well as its respective physical and
financial execution.
As predicted since the planning in 2012, the final evaluation process of the Programme
took place during 2016, after an award to the iese – Institute of Social and Economic Studies
in March. It was concluded at the end of the year, with a public presentation expected during
the closing event of the Programme in January 2017.
It is confirmed that the results achieved by the Programme will exceed the targets agreed
with the financing countries.

Implementation indicators

ngos addressing the issues of children and young people at risk
ngos organising awareness-raising campaigns on the rights of minorities, anti-discrimination and groups at risk
ngos fighting discrimination and promoting tolerance

AREA C
Achievement indicators

Implementation indicators
ngos that were able to find new sources of funding/revenue

People who work in ngos – directors, staff, volunteers –- who have received training

10

42

500

8,869

ngos that have diversified their services and/or activities

8

47

12

44

Organisations that demonstrate the implementation of solid financial procedures

5

21

Organisations that regularly contact their target groups and other stakeholders on existing needs and the effectiveness of their initiatives

5

49

Organisations capable of demonstrating the implementation of good governance procedures

AREA D
Achievement indicators
Beneficiaries using new skills for employability

PROGRAMME
OBJECTIVE

RESULTS OBTAINED

150

12,620

ngos tsupporting new entrepreneurs in job creation

7

39

ngos using participatory approaches to involve vulnerable groups of young people who are at risk of exclusion

7

42

Implementation indicators
Number of ngos addressing issues of employability
Number of vulnerable young people involved in training for employability
Number of entrepreneurs who have benefited
Number of beneficiaries of social, educational and cultural actions of inclusion

7

76

200

12,620

50

1,622

250

7,582

No Hate Speech Movement
education for democratic citizenship and human rights are part of the strategic objectives of the
campaign carried out all over Europe by the Council of
Europe and supported by the eea Grants and the Calouste
Gulbenkian Foundation.
As training is one of the key objectives of the Programme, funding the Portuguese edition of the Bookmarks manual created by the Council of Europe within
the framework of its current European campaign against
online hate speech was considered of great relevance.
The Foundation saw fit to propose to the Council of
Europe that the manual should be translated into Portuguese, in collaboration with the organisations involved
in the National Campaign Against Hate Speech. The
Portuguese edition was financed by the eea Grants under
the Cidadania Ativa Programme, and has the involvement of the national organisations of the Campaign in
terms of promotion. The Referências manual (Portuguese
translation) will undoubtedly become an essential tool
for ngos focused on human rights education and all
other stakeholders currently engaged in the same issue.
The public presentation of this publication took place
on 15 December at the Calouste Gulbenkian Foundation,
and coincided with the completion of a training course
on “Human Rights Education” undertaken by 21 activists
from across the country.

Around the same time, and following the Action
Day for Human Rights (10 December), another training
initiative meant to prevent and combat hate speech online and to advertise the Referências manual took place.

INITIATIVES

Gulbenkian Cities
Initiative
is to stimulate public debate and inform choices and decisions that require a better understanding of the impact that significant technological,
environmental, geoeconomic, societal and security challenges
have in Portuguese cities. These global trends require new coping strategies in order to anticipate and properly manage the
transition to more robust and sustainable development models.
The main objectives of this initiative are to produce and spread
knowledge and information to inform the debate on the future
of cities in a coordinated, systematic and interdisciplinary way;
to develop territorial marketing tools; and contribute to defining
strategic projects that ensure greater growth, employment and
social cohesion.
THE MISSION OF THE GULBENKIAN CITIES INITIATIVE

€63,899
OWN INITIATIVES
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the project Portugal no Centro (Portugal in the Centre) was developed in 2016 and
focused on universities’ innovation ecosystems and consolidated and emerging economic activities in that region, prompting the publication of a book with the same title.
This project was developed in conjunction with the Rectors’ Offices of the University of
Coimbra, Aveiro and Beira Interior, as well as the administrations of the Polytechnic
Institutes of the Centre.
In the first semester, a public session was held in order to present the results of the
Lisboa Visão Global (Lisbon Global Vision) project and launch the book Uma Metrópole
para o Atlântico (A Metropolis for the Atlantic).
In the second semester, there was a regional marketing project in Sines integrated
in the Lisbon Metropolitan Arch, in partnership with aicep Global Parques, which aimed
to increase the economic and sectoral potential of the Sines area and its relevance in
international markets, in particular the zils – Zona Industrial e Logística de Sines (Sines
Industrial and Logistics Zone).
Throughout the year, several work meetings were held with the Municipal Directorate
for Economy and Innovation of the Lisbon City Council, which aimed at implementing the
interinstitutional cooperation initiative lift – Lisbon Initiative for the Future and there was
a follow-up to the communication with the administration of the ccdr-lvt and Francisco
Manuel dos Santos Foundation regarding the Lisboa 2050 project.

Activities
after the prospective diagnostic phase was finished, contacts resumed with the
Presidency of the Lisbon City Council and the Municipal Directorate for Economy and Innovation, focused on the launch of the strategic initiative lift – Lisbon Initiative for the Future,
which has the key objective to position Lisbon on the global map through a macro-regional
approach, which involves grouping a diverse set of actors around strategic challenges and
projects with an international scope.
The Sines regional marketing project, which is particularly focused on zils – Zona Industrial e Logística de Sines and integrated in the Lisbon Metropolitan Arch, started in the second
half of 2016 as the result of a collaboration with aicep Global Parques and aps – Administração
dos Portos de Sines e do Algarve, sa. This project aims at analysing the assets of the the Sines
industrial and port complex with a view to the future, as well as the implications and strategies
that should be implemented in order to ensure its sustainable development and its entrepreneurial business skills with a focus on internationalisation. This analysis will be based on the
strengthening of the interactive platform GlobalFind, developed in collaboration with esri
Portugal, and a strategic vision study about the zils, its features and infrastructure, evaluating
requirements of key industrial sectors that will develop naturally in the region in the future.
Contact with the administration of the ccdr-lvt and Francisco Manuel dos Santos
Foundation also continued, regarding the start of the Lisboa 2050 project, which aims to build
a vision of a shared future for the regions of Lisbon and Tagus Valley under the auspices of
globalising processes, in order to define strategic priorities, measures and actions that can
curtail the desired development path.
Regarding regionalisation, the project for the Centre focuses on the entire territory of
the nut ii Centre, which constitutes a different geographical configuration to the previous
projects Noroeste Global (for the North-west region) and Lisboa Visão Global (for the Lisbon
Metropolitan Region), in so far as, on the one hand, it integrates two nut iii regions – the
Aveiro region to the north, and the Leiria region to the south – that were included in the analysis undertaken in the North-west and the Lisbon Metropolitan Arch respectively, and both
frame the relationship with the Coimbra region; on the other hand, it includes regions that

Gulbenkian Cities Initiative
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connect the coastline to the Spanish border, as is the case with nut iii regions of Viseu-Dão
Lafões, Beiras and Serra da Estrela and Beira Baixa.
The Lisboa Visão Global project analysed the “functional urban region” of the Lisbon
Metropolitan Arch, which includes the more central zones of the Lisbon Metropolitan Area
as well as an external “ring” of adjacent and complementary regions, stretching from Leiria
to Sines and even three Alentejo municipalities (Évora, Montemor-o-Novo and Vendas
Novas). This project is based on a partnership with the Municipal Directorate for Economy
and Innovation of the Lisbon City Council and had the collaboration of public universities
and polytechnic institutes of the Lisbon Metropolitan Arch. A public session was held on 23
February at the Foundation to present the main outcomes of this project and launch the book
Uma Metrópole para o Atlântico for an audience of around 200 participants.
All these projects contribute to making the target territories more international as they stimulate the development of regional marketing strategies and tools that allow these territories to
be promoted in the value chains and economic and business dynamics of international markets.

Portugal no Centro
like the earlier projects developed between
2014 and 2015, focused on the Global North-west and
Lisbon Metropolitan Arch macro-regions, the work undertaken throughout the year for the project Portugal
no Centro (Portugal in the Centre) enabled a prospective
diagnostic/strategic vision for the Centre. This project was
the result of a collaboration between the Rector’s Offices
of the Universities of Coimbra, Aveiro and Beira Interior
and the administrations of the Polytechnic Institutes
in the region, in particular the Polytechnic Institute of
Coimbra and the Polytechnic Institute of Guarda.
The project Portugal no Centro was the third in a
series of prospective diagnostics aimed at extending the
contribution of the Cities Initiative to the discussion of
the recent territorial and urban dynamics occurring in
Portugal, based on a vision of the territory as a complex
reality in constant change. The territorial structure, the
systems and structural resources of the Centre were then
analysed from the point of view of its natural resources,
urban system, and connectivity and mobility network,
as well as its demographic, economic and employment
structure. The higher education centres, research centres,
and skills clusters of the Universities and Polytechnic
Institutes in the region were characterised and there was
a detailed examination of the specialisation sectors (consolidated clusters) and emerging sectors (protoclusters)
supported by the most relevant companies in terms of
exports and innovation. This analysis focused not only
on the central region as a whole, but also on identifying
the internal heterogeneity of this territory with regard
to its specialisation and export profile. Finally, the ex-

isting economic innovation networks in the region were
analysed taking into consideration the rdi projects by
the National Innovation Agency using a social network
analysis methodology in order to define the actors involved in the network, their respective relationships and
organisational, specialisation and territorial structures.
The project thus made it possible to develop strategic
discussions aimed at attracting and consolidating enterprises, research centres and skills centres that enrich the
export and internationalised activities portfolio of the
Centre and contribute to create highly-qualified jobs.
The aim is that these discussions make way for new
initiatives that boost the regions by taking advantage of
their diverse heritage and collaborate closely among
themselves, in order to contribute to the repositioning of
Portugal in the globalisation process and the European
economy, accelerating growth and allowing for a more
balanced distribution of wealth.

Gulbenkian Oceans
Initiative
THE MISSION AND MAIN THEME OF THE GULBENKIAN OCEANS INITIATIVE

is to promote the recognition of the value of oceans and contribute to embedding such value in the socio-economic system and the
decision-making processes of public and private organisations.
Its main objective is to promote greater awareness of the role
played by the oceans and marine ecosystems in social well-being
and economic prosperity.

Arrábida.
© Gonçalo Calado

€5,146

€208,667

OWN INITIATIVES

GRANTS
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in 2016, the oceans initiative continued its activities in three domains – scientific
research, public perception, and the promotion of new policies –, fulfilling the objectives
of increasing public and political understanding of the services provided by marine ecosystems as strategic assets for sustainable economic development and human well-being.
The research project The Economic Valuation and Governance of Marine and Coastal Ecosystem Services, under the scientific guidance of the Nova School of Business and
Economics (nova sbe) and cesam – University of Aveiro came to an end.
In order to better communicate the results of the project and therefore increase the
impact of the results achieved, a specific training programme was developed in partnership
with the International Centre for Policy Advocacy: the Policy Engagement & Development
Programme (pdep).
Throughout this year, the Blue Natural Capital – and a sustainable business strategy
project was continued with the aim of integrating natural capital in business decisions.
The oecd project The Future of the Ocean Economy: Exploring the Prospects for
Emerging Ocean Industries to 2030, a partnership with the Oceans Initiative, ended in
April with the release of its final report in Seoul, South Korea.
In June, the research project riavalue – Avaliação do Valor dos Serviços Prestados
pelo Ecossistema da Ria Formosa (Assessing the Value of Services Provided by the Formosa
Estuary Ecosystem) was started with the goal of assessing the value of some of the benefits
of the most important marine regional ecosystems, with the results to be disseminated
by the Oceans Initiative.

Gulbenkian Oceans Initiative

Activities
The Economic Valuation and Governance of Marine and Coastal
Ecosystem Services
Under the scientific responsibility of the nova sbe and cesam – University of Aveiro, this
research project completed in 2016 focused on the Peniche-Nazaré axis and aimed to produce
a striking example of economic valuation of marine ecosystem services.
The research team presented the final project report in November. Highlights of the report
include the research on the local actors' perception of the benefits reaped from regional marine and coastal ecosystems, their potential in terms of marine renewable energy, the impact
of big wave surfing on Nazaré’s tourism and the economics of sardine fishing at the national
level. The presentation of the results is scheduled for September 2017.

Blue Natural Capital – and a Sustainable Business Strategy
The project Blue Natural Capital – and a Sustainable Business Strategy carried on with the
objective of integrating the natural capital in business decisions and thus improve the management and use of natural resources. The first phase of this project (“Discover”) took place
in 2015 and was dedicated to the implementation of awareness-raising activities. This was
followed by the second phase, “Analyse”, which began in January 2016 and aimed at developing
training and skill-building activities. This year’s actions consisted of training and skill-building
activities targeted at interested companies. At the end of this phase, the participants were
able to analyse the dependencies and relationships between economic activity and natural
capital, as well as recognise the business benefits of natural capital for their companies. The
end of the project is scheduled for June 2017, when it should present case studies of Portuguese
companies with an innovative and sustainable strategy for the management and accounting
of their natural resources.

Lagoa de Santo
André.
© Gonçalo Calado

The Future of the Ocean Economy

3

CONFERENCES
ORGANISED

6

SEMINARS

149
TRAINEES

336

HOURS OF TRAINING

The project The Future of the Ocean Economy: Exploring the prospects for emerging ocean
industries to 2030, sponsored by oecd, ended in April when its final report was released in
Seoul, South Korea. The report prospectively examined sea economics until 2030, concluding
that many of its industries have the capacity to grow faster than the world economy, both in
terms of added value and in terms of employment. A particularly strong growth is expected
in areas such as marine aquaculture, offshore wind energy production, fish processing and
ship building and ship repair. This report concluded, however conservatively, that while the
global sea economy contributed 2.5% to the worldwide gva in 2010, it is hoped that this contribution will double in 2030 in a business as usual scenario. The report also highlights the
ocean deterioration as one of the main constraints to the growth of the global sea economy.
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Improving the Impact of Science
on our Society

RIAVALUE
The research project riavalue – Avaliação do Valor dos Serviços Prestados pelo Ecossistema
da Ria Formosa (Assessing the Value of Services Provided by the Formosa Estuary Ecosystem)
started in June and will determine the value of some of the benefits obtained from the most
important ecosystems of the region. Led by ccmar – University of the Algarve, the project
is funded by fct, while the Oceans Initiative participates in the project consortium with
the specific goal to disseminate the results so that they may be usable and used by decision
makers for interventions in Ria Formosa.

Strategy and Action Development for ENGOs
As a part of the marine ngos skill-raising and training framework, a training on fund-raising
for the engos that make up the Platform of Portuguese ngos on Fisheries (pong-Pesca) was
held in March, when the participants had the opportunity to talk with representatives of two
other philanthropic organisations to better understand their expectations of ngos seeking
their financial support. Two of these ngos also had the possibility of being supported in the
development of their individual strategies for the sea. On completing these training actions,
the Oceans Initiative again collaborated with the New Economics Foundation (nef), benefiting from its trainee knowledge as a result of training done in 2013, 2014 and 2015 and its
vast experience in training environmental ngos.

Partnerships
as a member of the committee of honour of the wwf Fish Forward project, the Oceans
Initiative joined the October launch event for the wwf’s guide to seafood consumption
in Portuguese: Guia wwf para Consumo de Pescado (HTTP://GUIAPESCADO.WWF.PT/). This guide was
released simultaneously in 10 other European Union Member States and seeks to help consumers in choosing more sustainable fish.

Ria Formosa.
© Gonçalo Calado

starting in march, the Policy Development and
Engagement Program (pdep) is a training programme developed in partnership with the International Centre for
Policy Advocacy (WWW.ICPOLICYADVOCACY.ORG) meant to increase
the impact of the scientific results of the research project
The Economic Valuation and Governance of Marine and
Coastal Ecosystem Services in the definition of public
policies. This project, which took place between 2014 and
2016, produced new scientific knowledge about the value
of the oceans, which should also be communicated to
decision-makers in an appropriate format and at the right
time, thus increasing the societal impact of the research.
The pdep had 15 participants, including project researchers, professionals from partner organisations and
members of the Initiative team and the uk Branch. There
It consisted of two workshops, one taking place in April
and the other one in September, interspersed by intense
participant work in the development of policy briefs.
A policy brief is a short and concise document (4-8 pages)
containing a specific message aimed at informing key
players. The target audience of a policy brief is already
informed but composed of non-experts (for example,
policy makers, ngos, media).
The first pdep workshop focused on preparing convincing arguments for policy development, and the key
elements that a policy brief must have in order to advise
decision-makers in various fields effectively. In the following months, the participants collectively defined the
action options for decision-makers regarding the five
themes that had been proposed and prepared the first
draft of their policy briefs.

In the second workshop, held in September, the participants focused on using the five policy briefs produced
as a communication tool to promote changes in public
policies. The trainers also suggested how to improve each
policy brief, and meetings with key players were arranged
in order to test the arguments and ideas contained in
these policy briefs, which will be published in 2017.
With the pdep, the Oceans Initiative was able not
only to better communicate the results of the research
project in order to more effectively influence public policies, but also took a significant step in the promotion of
evidence-based public policies.

DELEGATIONS

Delegation in France

is to contribute to the
debate on issues relating to the contemporary social, cultural
and philanthropic landscape of France and Europe, and to
promote the Portuguese language.
Its objectives are: to participate and contribute to transnational
dialogue, with a particular emphasis on four key areas – Europe
and the World; Philanthropy, Foundations and Social Innovation;
Environment and Sustainability; Intercultural Dialogue –;
to offer a first-class international arts programme, namely
through the organisation of exhibitions; to promote the Portuguese language in France and Europe, ensuring Library collections are relevant and comprehensive and to provide a series
of lectures and discussions on Lusophone literature and human
sciences, creating partnerships and networks with entities
concerned with the promotion, research, and teaching of the
Portuguese language in France and across the world.

THE MISSION OF THE DELEGATION IN FRANCE

€1,382,829

€5,000

OWN INITIATIVES

GRANTS

Marie, sculpture
by Julião Sarmento
donated by the artist
to the delegation.
© Sandra Rocha
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in 2016, the Delegation in France had the final leg of its 50th anniversary celebrations which
began in 2015 by hosting two major exhibitions in Paris: Amadeo de Souza-Cardoso, at
the Grand Palais, and Les Universalistes – 50 ans d’architecture portugaise at the Cité de
l’Architecture. These two projects were carried out in partnership with French institutions
(the Réunion des musées nationaux – Grand Palais and the Cité de l'Architecture et du
Patrimoine, respectively), and received a warm response from the Parisian public. The
exhibition Amadeo de Souza Cardoso, in particular, represented the accomplishment of
an old goal of the Foundation to present the artist to the public in Paris, a city where he
worked for most of his career.
There were three exhibitions indoors: an exhibition by Portuguese artist Julião Sarmento, curated by Ami Barak; the third edition of the project European Photo Exhibition
Award, a joint project of four European foundations aimed at promoting young European
photography; and at the end of the year the Festival de l’Incertitude was also featured with
a programme which combined exhibitions, conferences and film screenings around issues
related to uncertainty and utopia.
The conference programme Tout se transforme and the meetings organised by the
Library continued to offer a variety of guests, including writers, literary critics, philosophers, sociologists and economists.
The Library continued to enrich its collections of books, periodicals and films.
The acquisition policy has been improved in order to grow the resources and make the
Library more capable of responding to the needs of its readers.

Delegation in France

Exhibitions
Julião Sarmento
20.01 – 17.04.2016
The Delegation organized the first exhibition by the artist Julião Sarmento in Paris outside of
commercial gallery spaces. The exhibition depicted over 40 years of this artist’s career and
consisted of painting, sculpture, installation and film works, curated by Ami Barak. It was
here that the sculpture Marie was also shown for the first time, afterwards donated to the
Delegation by the artist. This sculpture was created with the help of fashion designer Felipe
Oliveira Baptista and is installed permanently in the Delegation’s patio.

Les Universalistes
12.04 – 28.08.2016

View of the exhibition Les Universalistes.
© Change is Good

View of the exhibition Julião Sarmento.
© Alexandre Nicoli

Carried out in partnership with the Cité de l’Architecture et du Patrimoine, the exhibition Les
Universalistes – 50 ans d’architecture portugaise was curated by the architect Nuno Grande.
Showcasing the thinking of Eduardo Lourenço and Portuguese political and social history of
the past 50 years, the exhibition presented 50 works by 50 architects (from Fernando Távora
to Aires Mateus, including Álvaro Siza Vieira and Nuno Teotónio Pereira). The opportunity
to showcase Portuguese architecture on the leading French institution of the field resulted
in an important increase in visibility for these architects’ work.
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European Photo Exhibition Award
20.05-28.08.2016
This project is a partnership between the French delegation and three European foundations:
Fondazione Banca del Monte di Lucca (Italy), Fundação Fritt Ord (Norway) and Körber
Stiftung (Germany). In 2016, the third edition of the event was devoted to the topic Shifting
boundaries and twelve photographers were awarded: Arianna Arcara (Italy), Pierfrancesco
Celada (Italy), Marthe Aune Eriksen (Norway), Jakob Ganslmeier (Germany), Marguerite
Gouveia (Portugal), Marie Hald (Denmark), Dominic Hawgood (United Kingdom), Robin
Hinsch (Germany), Eivind H. Natvig (Norway), Ildikó Péter (Hungary), Marie Sommer (France)
and Christina Werner (Austria). After having their work exhibited in Paris, the twelve artists
had the opportunity to show it in Luca (Italy), Hamburg (Germany) and Oslo (Norway).

Festival de l‘Incertitude
4.10-18.12.2016
The Delegation in France invited exhibition curator Paulo Pires do Vale to create a programme
of exhibitions and meetings around issues related to uncertainty and utopia. This festival
aimed at combining the different intervention areas of the Delegation (library, exhibitions
and conferences) around a current theme connected to the role of philanthropic institutions
in civil society. To this purpose, exhibitions were organised around the Fernando Pessoa
private library with the participation of artists such as Nuno Sousa Vieira, Constant and João
Onofre, among others, as well as a cinema series and conferences.

View of the exhibition European Photo
Exhibition Award.
© Alexandre Nicoli
View of the exhibition Festival de
l'Incertitude.
© Alexandre Nicoli
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Delegation in France

Conferences and Meetings

Scholarships and Prizes

within the framework of the conference cycle
Tout se transforme, there were also talks with Dominique
Méda, Jacques Rancière, Bruno Latour, Achille Mbembe,
and a series of lectures by Edgar Morin, Richard Zenith,
Maria João Branco, Franck Leibovici, Mathieu Copeland,
Cédric Vilani, Marc Fleurbaey, Alain Touraine, Michel
Menu, Federico Nicolao, Claire Nancy and Nicolas Giraud, among others.

as is the case since 2013, the Delegation in France supported the Cap Magellan association in awarding the best secondary school student award (Prix Gulbenkian-Cap Magellan
Meilleur Lycéen). The award ceremony includes the annual gala celebrating the anniversary of
the Portuguese Republic, at the Paris City Hall, which constitutes one of the largest meetings
of the Portuguese-French community in the city.

Partnerships

Publications
in 2016, the delegation co-published the exhibition catalogue of Julião Sarmento The Real
Thing/La Chose, Même and the catalogue for the project European Photo Exhibition Award
– Shifting boundaries. It should be highlighted that six more volumes of the collection Tout
se transforme were published, containing texts by Mauel Castells, Edgar Morin, Jacques
Rancière, Dominique Méda, Henrique Leitão and Stéphane van Damme.

© All rights reserved

Library
currently home to around 96,000 volumes, including books, journals and periodicals
focusing on various areas of the human sciences, it is the most important Portuguese-language library in Europe outside Portugal. The Library is also a forum for a busy programme
of lectures, conferences and debates centred around literature in Portuguese (Les Rencontres
de la Lusophonie), focusing on history, art and the most diverse forms of cultural expression
produced by Portuguese-speaking countries. One of the most important aspects of its activity
is the collaboration that takes place with universities in France, Portugal, Brazil and in Portuguese-speaking African countries, as well as with their research centres and researchers.
Every month, free meetings to practise Portuguese conversation are held and countless visits
are made to the Library by the youngest school-age students. The Library actively continues
to increase its stock and is now a part of the largest academic network of databases in France.
Throughout the year, the Library hosted a series of meetings with writers (Gonçalo M.
Tavares and Valter Hugo Mãe, among others), book launches (such as the presentation of the
French edition of O Mestre/Le Roi de Pierre by Ana Hatherly), several colloquia (such as the
talk dedicated to Mário de Sá-Carneiro on the centenary
of his death), seminars with university research centres,
guided tours and student training. Within the framework
of the activities organized by the Library, the project Dá
Voz à Letra started in September 2016 is also noteworthy.
It is a Portuguese reading contest for students of the Îlede-France region aged between 15 and 18 years old, held
in partnership with the Gulbenkian Portuguese Language
and Culture Programme.

Reading room at the
Library.
© Isabel Barros

the delegation in france has been developing since 2012 a set of partnerships with a few
French institutions of knowledge and science. The collaboration with the Fondation Maison
Sciences de l'homme (fmsh) continues to bear fruit and is reflected in the participation of
members from both institutions in activities organized by each one of them, as well as in the
organisation of conferences with the directors of the fmsh Programmes at the Foundation.
The Delegation cooperates regularly and closely with the Fondation de France and the
Centre Français de Fonds et Fondations. In addition to hosting these organisations’ meetings
on a regular basis, it also exchanges information, including examples of good practices in the
context of the foundations' work.
The Delegation continues to prioritise issues related to European integration and democratic life and, in this context, it has established partnerships with the European Council
on Foreign Relations and with the Institut Jacques Delors – Notre Europe as well as other
respected think tanks in Europe which have produced a respected body of analytic work
and policy briefs.
The co-producted exhibitions Amadeo de Souza Cardoso and Les Universalistes marked
the end of a two-year partnership and collaborative work with the Réunion des musées nationaux – Grand Palais and with the Cité de l'Architecture et du Patrimoine.
Still going strong is the relationship with the Camões Institute, either through the Portuguese Embassy or the Coordenação do Ensino de Português em França and Maison du
Portugal. Throughout the year, numerous events were held at the Delegation that were
either organized by or co-organised with these institutions. In addition, this collaboration
is reflected in joint and mutual aid actions taking place throughout 2016. The Delegation
collaborates regularly with the Portuguese Graduates in France Association (agrafr), and
the annual meeting of the Association in France (Lusojournée) takes place at the Delegation
since the Association was created. It is important to highlight the partnership established with
the apebda – Association pour le Développement des Études Portugaises, Brésiliennes, de
l'Afrique et de l'Asie Lusophones, and in particular the important role it played in the project
Dá Voz à Letra.
The Delegation has regular media partnerships with Rádio Alfa, the newspaper Lusojornal
and Cap Magellan association (this partnership also extends to the best secondary school
student award mentioned above). Although these partnerships can take different formats,
the collaborative effort behind the exhibition Amadeo de Souza Cardoso was particularly
successful, and each of these partners played a very important role in promoting this exhibition in France.
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Amadeo de Souza-Cardoso
at the Grand Palais
20.04-18.07.16

the grand palais hosted the exhibition Amadeo de Souza Cardoso between April and July 2016.
Co-produced by the Réunion des musées nationnaux –
Grand Palais and the Calouste Gulbenkian Foundation,
it marked a rare occasion when a Portuguese artist was
featured in one of the main international exhibition halls.
After several years of negotiations with different
French museums, the interest of the Réunion des Musées
Nationaux – Grand Palais in assembling an exhibition
for this artist eventually became a co-production that
led to the artist being featured in one of Paris’s most representative exhibition spaces over a hundred years after
Souza-Cardoso was present at the Grand Palais.
This exhibition had two essential objectives: to introduce the artist to the French and international public;
and to help engrave the artist’s name in the history of
international art, introducing him to the leading experts
in 20th century art.

The exhibition welcomed over 73,000 visitors during
the three months it was open to the public, despite the
changes in the Paris cultural scene that the then recent
terrorist attacks had brought on. Critics welcomed the
artist; scholars and experts in 20th-century avant-garde
art saw the exhibition and generally liked and understood
its importance. There was extensive press coverage, with
a wide range of positive and informed reviews.

Exhibition Amadeo de
Souza Cardoso, Grand
Palais, Paris.
© Didier Plowy

United Kingdom
Branch
is to bring about long-term
improvements in social well-being, particularly for the underprivileged and most vulnerable groups, by creating connections
across boundaries, crossing national borders, communities,
disciplines and sectors that deliver social, cultural and
environmental value.
THE PURPOSE OF THE uk branch

€560,638

€2,269,445

OWN INITIATIVES

GRANTS

An artist from Chicago performing at the
Home Away Festival
in Scotland.
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Activities

in 2016, the uk branch supported three main targeted strands: Transitions in Later
Life, Valuing the Ocean and Participatory Performing Arts.
Transitions in Later Life supports people in mid and later life to develop the skills
they need for the changes ageing brings. In 2016, we supported seven projects which ran
programmes for people in pre-retirement. We entered a partnership with the Centre for
Ageing Better bringing expertise in evaluating and sharing evidence of what works.
Valuing the Ocean complements the work of the Gulbenkian Oceans Initiative. Our
objective is to communicate the value of the ocean to secure its protection. In 2016, we
commissioned the Frameworks Institute, based in the usa, to consider the issue based
on social sciences research. Its starting point is that expert narratives often differ from
the public framing of issues.
Participatory Performing Arts has the potential to give a platform to those whose
voices are seldom heard and so contribute back to society. We are supporting ten productions through to 2018. Co-created with participants, these innovative projects push social
and artistic boundaries. Representatives from our partners came together as a learning
community with projects from other foundations. The community shares practice and
discusses creative solutions to the questions facing arts organisations developing participatory work. Building on our Participatory Performing Arts work, the Inquiry into
the Civic Role of Arts Organisations was launched in 2016. We want to help realise the
potential of arts organisations to promote civic engagement and revitalise communities,
and, through research and consultation, we want to understand what constitutes “next
practice”. In partnership with practitioners, we will craft recommendations for change
in policy and practice to strengthen this civic role. The Inquiry will break new ground by
engaging the widest range of people. Our ambition is to create a movement of arts organisations committed to demonstrating a civic role.

Making Every Adult Matter

Transitions
in Later Life:
50 participants
in approximately
20 sessions
or seminars

The Making Every Adult Matter (meam) coalition, supporting people with severe and
multiple needs, has secured £8 million over the next five years from Big Lottery Fund
and municipal councils. meam will double the areas it is working in over the next
five years, scaling up work piloted eight years ago with the support of the uk Branch.
Seventeen areas across the country were using the meam Approach in 2016
to design and deliver better coordinated services for people with multiple needs.
Assuming an impact of an average of 25-30 people per area, then 400-500 people
have been impacted by the meam approach to date. These statistics will be drastically
increased in 2017 as meam increases its work thanks to Big Lottery Fund investment.

Campaign to End Loneliness

Sharing
the Stage
productions
reached an
audience
of 2,748

This Campaign will be scaling up its operation in 2017 after receiving £2.7 million
from the Big Lottery Fund to pilot further activities in England and expand into
Scotland and Wales. We convened the organisations that developed the Campaign
five years ago and have supported its work since. The uk Branch remains on its
board, but we are taking our interest forward from a different perspective, through
our Transitions in Later Life strand.

Valuing Nature
Our five-year programme showing how people and nature can be brought closer
together concluded with an event, Botanic Gardens for Healthy Lives. Held in
Edinburgh in October 2016, the event brought together nature-based community
organisations keen to explore best practice in the uk and abroad.

Partnerships and Subsidies
Participants at the
Botanic Gardens for
Healthy Lives event.

fostering strong partnerships is fundamental to how the uk Branch works.
All three uk Branch strands involve working closely with other organisations. Our
Transitions in Later Life work is being co-funded by the Centre for Ageing Better, with a focus on evaluation. The Esmée Fairbairn Foundation supported two of the ten participatory
performing arts projects and the Paul Hamlyn Foundation provided support for its projects
to attend our Learning Community.
The Marine Colaboration’s work in launching the #OneLess campaign which aims to
reduce the number of single use plastic bottles sold was co-funded with the Oak Foundation.
One of the members of Marine Colaboration, the London Zoo (zsl) speared the #OneLess
campaign. It sold 160,000 fewer bottles last year alone, and equipped 1500 staff members and
volunteers with reusable plastic bottles. We calculate that #OneLess online and broadcast
media reached more than ten million people.
In 2016, the uk Branch continued to work with nesta, Esmée Fairbairn Foundation, Arts
Council England and Bank of America Merrill Lynch to support the Arts Impact Fund, which
enables arts organisations to build their capacity for social impact and income generation.
From this mix of private, public and philanthropic funding, in 2016 £1.93 million was given to
four different arts organisations to allow them to make financial investments.
The uk Branch also came together as part of a group of eight funders to set up an Independent Inquiry into the Future of Civil Society, whose lead funder and co-ordinator will be
the Baring Foundation.
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Evaluation System

Home Away Festival
at the Scottish
National Theatre.

Sacred Sounds,
a multi-faith choir,
performing at the
Summer Garden
event which
celebrated the 60th
anniversary of the
Foundation.

Another key partnership was the establishment of the Funders’ Collaboration on Leadership. This is work which the uk Branch is doing with the Cabinet Office, the Big Lottery
Fund and various other funders, umbrella bodies and social sector organisations. Together
we want to nurture leadership in the social sector, a skillset not traditionally valued but one
we feel urgently needs to be.
While we always seek cross funding for our initiatives, often the uk Branch is the sole
funder for early stage innovations, with other entities providing follow-on support. 2016
saw the Campaign to End Loneliness project and the Making Every Adult Matter coalition
receive significant funding from the Big Lottery Fund to upscale their work. These were both
formed and funded by the uk Branch several years ago, and have received ongoing support
from us since.

Internationalism
while our work takes place in the uk, we look overseas for ideas and examples of best
practice. We have worked with the Social Innovation Exchange (six), a worldwide network
focusing on social innovation, in the past and, in 2016, Progamme Manager Louisa Hooper
took part in its meeting on funding systems change with 22 global foundations and practitioners in Canada. The retreat drew on the latest global thinking and practice and provided
opportunities for peers to support each other.
The uk Branch also endeavours to work with our colleagues in Lisbon. The Valuing the
Ocean programme, which is run in conjunction with the Gulbenkian Oceans Initiative saw
exchanges of maritime ngos in Britain to Portugal and Portuguese ngos to
London for shared learning events in 2016. And to celebrate the Foundation’s
60th anniversary in July, we brought Sacred Sounds, a multi faith choir we
have supported in the past, to Lisbon to perform in the event Jardim de Verão
(Summer Garden).

during 2016, the uk Branch completed the process of developing and began to implement
evaluation for its priority strands of activity. It also reviewed its overall approach to evaluation
and learning. It commissioned the What Works for Wellbeing Centre to review its measurement
of well-being across its strands. This task concluded that the uk Branch was demonstrating
best practice. The uk Branch also assessed and formulated a number of recommendations
regarding its overall approach which will be implemented in 2017 and which will result in it
issuing new guidance on evaluation and learning for those the uk Branch works with. This
review was based in part on a self-assessment tool called Measuring Up for Funders developed
by the Inspiring Impact initiative

Maritime Portuguese
NGOs visit London
to exchange ideas
with the Marine
CoLABoration
Group.
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With One Voice

in 2016, the uk Branch supported the launch of With One
Voice, an international movement supporting arts and
homelessness practitioners in their work with homeless
people in cities across the world.
Intended to give homeless people confidence and
connections and raise public awareness, almost 40 events
spanning music, dance, poetry and theatre were held
during the Cultural Olympiad in Rio de Janeiro, engaging
homeless people in the Olympic celebrations.
Homeless and professional artists from Brazil, Portugal, uk, usa, Australia and Japan worked together for a
week. Events took place not just on the streets and in hostels but in cultural institutions including on the steps of the
Theatro Municipal, on an Olympic stage and at the iconic
Museum of Tomorrow. Crowds gathered to cheer and
dance generating extensive media coverage and the week
culminated in a finale where all the performers joined
hands and sang the “Song of Home”, written by homeless
people in Japan, the next host of the Olympic Games.

Committed to exploring how the arts can have the
maximum social impact, the uk Branch has been supporting With One Voice from its inception when, similarly,
homeless people took part in a major performance in
London’s Royal Opera House.

Homeless artists
performing at the
Cultural Olympiad
in Rio de Janeiro.

BUDGET
IMPLEMENTATION
AND ACTIVITIES

Budget Implementation and Activities

the data relating to the foundation's budget implementation and activities plan,
during 2016, reveal the following, in summary:
–– While the financial performance of activities was below expectations, a positive budget
balance was recorded;
–– Current personnel costs were below budgeted expectations and also fell in comparison
to 2015. At the end of 2016, the Foundation had 398 permanent employees and 49 employees working on fixed-term contracts, in addition to its 9 trustees. The 38 employees at the
Instituto Gulbenkian de Ciência should also be added to this number. Compared to the
previous year, there was a decrease of 58 employees at the Head Office and Delegations
and of 3 employees at the igc;
–– Operating costs were slightly lower in comparison with the previous year and below
what was forecast in the budget;
–– Spending on direct activities was lower than in 2015, but close to what was forecast
in the budget;
–– Spending on grants, scholarships and prizes decreased in comparison with the
previous year, and was lower than what was forecast in the budget;
–– The performance of the investment portfolio is relatively balanced and in line with
the net expenditure recorded in the previous year;
–– Investment was as forecast, representing a reduction compared to the previous year;
–– Pension costs increased due to the significant number of staff departures in 2016;
At the end of the year there were 1018 pensioners, and the budget balance was negative;
–– Income from activities was higher than what was forecast in the budget and surpassed
the total value in 2015;
–– Cost structure showed some changes in comparison to the previous year and budget
forecasts, as follows: active personnel costs 30.7%; operating costs 10%; costs for direct
activities 16.9%; grants, scholarships and prizes 15.1%; costs for managing the investment
portfolio 2.3%; pension costs 18.2%; investment 2.7%.
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TOTAL GROSS COST

Analysis of the Foundation's income and expenditure did not take into account the Instituto
Gulbenkian de Ciência. However, the calculations relating to the Foundation's statutory purposes and the division of costs between Portugal and abroad are an exception – they include
the Instituto Gulbenkian de Ciência –, in order not to distort the analysis of the global impact
of the Foundation's activity.

2016
GRANTS, SCHOLARSHIPS AND PRIZES

Costs and Income

DIRECT ACTIVITIES

15%
Euros
2016

2015

225

17%

MANAGEMENT OF THE INVESTMENT
PORTFOLIO

2%

VARIATION

Absolute value

%

1

2

3=1-2

4=3/2

30 309 304

32 091 242

-1 781 938

-5.6

4 005 492

1 855 454

2 150 038

115.9
-3.7

Costs

OPERATING COSTS

10%

ACTIVE PERSONNEL
Active Personnel
Compensation to Departing Staff
Operating Costs

9 819 561

10 193 768

-374 207

Activities

31 508 632

32 633 231

-1 124 599

-3.4

– Direct Activities

16 638 047

17 457 888

-819 841

-4.7

– Grants, Scholarships and Prizes

14 870 585

15 175 343

-304 758

-2.0

2 273 514

2 282 840

-9 326

-0.4

545 769

478 525

67 244

14.1

Management of the Investment Portfolio
– Custodianship
– Consulting
Pensioners

1 727 745

1 804 315

-76 570

-4.2

17 930 236

16 818 958

1 111 278

6.6

95 846 739

95 875 493

-28 754

0

7 247 913

5 724 316

1 523 597

26.6

3%

PENSIONERS

18%

Use of the Investment Portfolio
Investment
EXCHANGE RISKS AND UNEXPECTED EVENTS
Total Gross Cost excl. IGC
Income excl. IGC (-)
Total Net Cost excl. IGC
Instituto Gulbenkian de Ciência
TOTAL NET COST

349 460

457 897

-108 437

-23.7

7 597 373

6 182 213

1 415 160

22.9

2 697 293

2 994 475

-297 182

-9.9

-163 140

506 806

-669 946

-

98 380 892

99 376 774

- 995 882

-1.0

7 597 373

6 182 213

1 415 160

22.9

90 783 519

93 194 561

-2 411 042

-2.6

6 837 990

7 520 000

-682 010

- 9.1

97 621 509

100 714 561

-3 093 052

-3.1

COMPENSATION TO
DEPARTING STAFF

4%

Income (-)
Activities

31%

INVESTMENT

TOTAL GROSS COST

2015
GRANTS, SCHOLARSHIPS AND PRIZES

16%

DIRECT ACTIVITIES

18%

MANAGEMENT OF THE INVESTMENT PORTFOLIO

2%

OPERATING COSTS

10%

INVESTMENT

3%

ACTIVE PERSONNEL

32%

PENSIONERS

17%

COMPENSATION TO DEPARTING
STAFF

2%
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Statutory Purposes

Pensioners

Statutory purposes remained stable, showing some slight changes when compared to the
previous year. Art – 38.6% (plus 1.8 percentage points), Charity – 13.5% (plus 1.6 p.p.), Science
– 25.1% (minus 0.8 p.p.) and Education – 22.8% (minus 2.6 p.p.).

As far as pensioners are concerned, there was a net increase of 33 people. The category that
saw the greatest change was early retirements.
NO.

Division of Costs between Portugal and Abroad

Pensioners

The geographical distribution of the Foundation's activities was 67% in Portugal and
33% abroad.

Pre-retirements

42

46

-4

Early Retirements

319

275

44
-8

Projects Funded by Third Parties
Two important externally-financed initiatives continued: the Health Research Centre of Angola (cisa) project, partially funded by the Camões Institute of Cooperation and Language,
i.p., and by Angolan entities, and the Cidadania Ativa Programme, funded by the European
Economic Area Financial Mechanism (eea Grants).
Other externally supported projects worthy of mention include isolearn, Playgroups
for Inclusion, intesys, Too Young to Fail, eathink 2015 and 21st Century European Classroom,
with funding from the European Union, as well as the Reforma Curricular do Ensino Básico
na Guiné-Bissau (Curricular Reform of Primary Education in Guinea-Bissau) project, funded
by the World Bank (unicef).
The external funding raised for these projects totalled roughly €1.3 million, amounting
to a total investment of €1.8 million in 2016 when adding the financial contributions made
by the Foundation itself.

31.12.2016

31.12.2015

Old Age/Disability Pensions

444

452

Survivors' Pensions

213

212

1

1 018

985

33

TOTAL

Foundation‘s Activities in 2016
The Foundation's activities take place in many different areas. The importance and variety
of these activities and their impact in terms of beneficiaries, the number of events, and the
financial support involved are clearly set out in the following tables, which do not include
the Instituto Gulbenkian de Ciência:

Grants, Scholarships and Prizes

NO.

DIRECT COST

Grants

591

10 593 679

1 190

3 842 448

Active Personnel

€

Active personnel changes during the year, including at the Instituto Gulbenkian de Ciência,
resulted in a net decrease of 61 employees: 58 employees at the Head Office and Delegations
and 3 employees at the igc.

Scholarships
Prizes

5

344 500

Associated Costs

..

198 868

EVENTS

DIRECT COST

Initiatives

No.

€

23

2 629 609

Concerts (No. of Sessions)

224

10 604 353

Cinema (No. of Sessions)

50

23 125

Other Performances (No. of Sessions)

19

161 619

87

1 324 793

NO.

PERSONNEL
Trustees
Permanent Staff

31.12.2016

31.12.2015

VARIATION

9

9

0

398

439

-41

General Employees

339

376

-37

Artistic Employees

59

63

-4

Fixed-term contracts

49

66

-17

General Employees

46

59

-13

Artistic Employees

3

7

-4

456

514

-58

TOTAL*
IGC
TOTAL GENERAL*

VARIATION

38

41

-3

494

555

-61

Exhibitions (Inaugurated during the year)

Publications
Conferences and Meetings

191

660 531

3 236

1 480 575

Training Workshops

18

263 797

Acquisition of Works of Art

65

576 527

Projects

19

2 525 198

Educational Activities

Other Initiatives

..

2 756 727

Permanent Activities

VISITORS/USERS

DIRECT COST

No.

€

Calouste Gulbenkian Museum

420 516

4 478 909

40 440

2 206 304

2 623

479 517

Art Library
Delegation in France Library
* 8 new associates joined externally
funded projects in 2015 and 2016
(GHDP: 6 in 2015 and 5 in 2016;
PGQNG: 2 in 2015 and 3 in 2016).
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Beneficiaries and Events

–– The number of training courses more than doubled, and attendance was four times
higher than in 2015;
–– In the Art Library and the Library of the Delegation in France, 43 thousand readers
were registered. As the criterion for counting the frequency of these spaces has changed,
it is not possible to compare this year’s figures with the previous period;
–– In terms of publishing, there was a very significant fall of 29% in the number of titles
and 39% in the number of copies;
–– The activity relating to the award of prizes remained stable, with five prizes being
awarded;
–– The number of works of art acquired was much higher than in 2015. In contrast, the
number of works received from donations fell.

The impact of the activities developed by the Foundation over the last two years can be
measured through the physical indicators shown below:

Beneficiaries
Beneficiaries of Grants
Scholarship Holders

2016

2015

No.

No.

%

591

627

-6

VARIATION

1 190

1 151

3

Visitors to the Museum and Temporary Exhibitions(1)

526 866

369 573

43

Attendance at Concerts

166 245

137 501

21

4 821

9 744

-51

Attendance at Film Screenings
Attendance at Other Performances

14 040

15 317

-8

Attendance at Lectures and Seminars

19 580

30 213

-35

Participants in Educational Activities

78 780

65 850

20

Participants in Training Workshops

1 010

251

302

Readers/Users of Libraries

43 063

N/A

-

2016

2015

VARIATION

No.

No.

No.

23

30

-7

Concerts(2)

224

175

49

Cinema(2)

50

69

-19

Other Performances(2)

19

35

-16

Publications – Editions(3)

87

123

-36

52 275

85 211

-32 936

Events
Temporary Exhibitions (Inaugurated during the year)

– Copies
Conferences and Meetings

191

202

-11

3 236

3 021

215

18

8

10

5

5

0

Acquisition of Works of Art

65

16

49

Works of Art Received as Donations

34

42

-8

Educational Activities
Training Workshops
Prizes

An analysis of the evolution of these indicators makes it possible to conclude that, in
general, the impact of the activities developed by the Foundation in 2016 recorded some
changes in comparison with the previous year.
–– As a whole, few changes occurred in relation to grants and scholarship activities:
a 3% increase in the number of scholarship holders and a 6% reduction in the number
of grant recipients;
–– Visitor numbers to the Museum and temporary exhibitions increased considerably,
determined essentially by the high number of visitors to the free exhibition Lines of Time
and the Amadeo de Souza-Cardoso exhibition in Paris. It should be noted that Museum
entry numbers considered in this report concern the number of people (visitors) who
have come to the spaces to see the permanent collections or the temporary exhibitions;
thus, these figures do not correspond to the total number of visits that each space has
received (because a single person can visit more than one space);
–– Attendance at concerts increased 21%, due to the greater number of events held;
–– In the area of film screenings and other performances, programming reduced the number of events and, consequently, attendance has decreased compared to the previous year.
–– In the context of conferences and meetings, the number of visitors fell by 35% and the
number of events fell by 5%;
–– Educational activities increased in terms of the number of events and the number
of participants;

Cost of Activities
The following tables show the expenditure allocated to the various activities over the last
two years:

Grants, Scholarships and Prizes
Grants
Scholarships

2015

€

€

VARIATION

%

10 593 679

10 695 772

-1
-6

3 842 448

4 079 488

344 500

328 000

5

Associated Costs

198 868

179 063

11

2016

2015

VARIATION

€€

€€

%%

2 629 609

2 651 846

-1

Concerts

10 604 353

10 853 508

-2

Cinema

23 125

143 557

-84
-34

Initiatives
Exhibitions

Other Performances

161 619

243 426

1 324 793

1 510 396

-12

660 531

812 138

-19

Educational Activities

1 480 575

1 557 334

-5

Training Workshops

263 797

110 399

139
243

Conferences and Meetings

Acquisition of Works of Art

576 527

167 992

Projects

2 525 198

2 430 465

4

Other Initiatives

2 756 727

2 993 633

-8

2016

2015

VARIATION

€€

€€

%

Calouste Gulbenkian Museum

4 478 909

5 026 202

-11

Art Library

2 206 304

2 342 583

-6

479 517

634 337

-24

Permanent Activities

Delegation in France Library
Adjusted values – visitors
to the temporary exhibitions and
to the Founder's and Modern
Collections are considered only once.
(2)
No. of Sessions.
(3)
Includes e-books (2 in 2015 and
1 in 2016) and print on demand in
2016 (2 with 30 copies). Excludes
brochures and leaflets.

2016

Prizes

Publications

(1)
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Financial Performance Review
in 2016, the Calouste Gulbenkian Foundation’s consolidated assets amounted to 3,042.5 million
euros, representing an increase of 6.6% compared to the consolidated assets at the end of 2015.
The net equity represented by the Capital Fund amounted to 2,532.6 million euros
(corresponding to 83.2% of the value of the consolidated assets) and reflects an increase of
86.1 million euros (+3.5%) compared to the previous year.
Two groups of core assets contribute towards the Foundation’s net equity:
–– Net financial assets, totalling 2,250.3 million euros, which refers to the investment
portfolio of the Foundation. This represents an increase of 128.3 million euros (+6.0%)
compared to the total on 31 December 2015;
–– Net oil assets, held through Partex Holding B.V., in the value of 525.5 million euros. This
represents an increase of 47.3 million euros compared to 2015 (478.3 million euros), due
mainly to asset appreciation as a result of the recovery in oil prices during 2016.
The increase in the Capital Fund in 2016 is explained by:
–– A net surplus of 84.4 million euros that was transferred to the Capital Fund (in 2015,
this was a loss of 202.1 million euros);
–– An increase of 1.7 million euros in Reserves, due primarily to the cumulated effect of four factors: a positive change in the fair value of non-current financial assets
(10.8 million euros – illiquid assets portfolio); an appreciation in Partex’s fair value totalling
17.4 million euros; consolidation foreign exchange gains (3.4 million euros); and negative
actuarial deviations (-30.0 million euros).

FINANCIAL
STATEMENTS
1
In 2016, the portfolio of financial
assets showed a return of 7.7%,
compared with 1.2% in 2015. These
results are the weighted average of
the results of the securities portfolio
(9.0% in 2016 and 5.6% in 2015)
and the illiquid assets portfolio
(private equity funds and real
estate funds, 10.2% in 2016 and
5.9% in 2015), adjusted by foreign
exchange losses of -1.7% in 2016
and -4.9% in 2015. These financial
return estimates correspond to
internal rates of return from the
corresponding portfolios and are
not based on the accounting returns
included in the financial statements.

This variation in the Capital Fund (an increase of 86.1 million euros in 2016) can be broken
down into various activities:
–– A total return on financial assets, including changes in the fair value of illiquid assets,
in the amount of 161.6 million euros, compared to a return of 27.8 million euros in 20151.
The difference between the return on the portfolio and the change in its net value is due
primarily to the sale of financial assets to cover expenses incurred in the achievement of
the Foundation’s statutory objectives;
–– A positive contribution from Partex’s oil activities, including changes in fair value and
exchange rate impacts, in the amount of 48 million euros, compared with a negative
contribution of 77.1 million euros in 2015;
–– A total cost of 93.4 million euros, net of income generated, for the Foundation’s activities, in the achievement of its statutory objectives, which is very similar to the amount
recorded in the previous year (92.2 million euros);
–– An increase in pension and health care liabilities, in the amount of 30 million euros. In
2015, the increase in liabilities amounted to 9.6 million euros. In both years, the increase
in liabilities resulted from changes in actuarial assumptions, namely a reduction in the
discount rate of future liabilities in line with the low interest rates environment in the
financial markets.
The total cost of the Foundation’s activities, net of income generated (through publications,
ticket sales, contributions, and others), in the amount of 93.3 million euros, can be broken
down as follows:
–– Funds provided for the Foundation’s assignments and direct activities amounted to
66.5 million euros in 2016 (67.1 million euros in 2015);
–– Personnel costs for indirect activities amounted to 28.1 million euros in 2016
(26.7 million euros in 2015);
–– Other administrative costs, primarily support activities and maintenance of facilities,
amounted to 13.9 million euros in 2016 (15.5 million euros in 2015);
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–– Service costs for the year relating to pension liabilities amounted to 9.1 million euros
in 2016 (practically the same as 2015);
–– Depreciations relating to tangible assets amounted to 95.5 million euros in 2016
(83.2 million euros in 2015);
–– Revenues in 2016 amounted to 15.2 million euros (slightly lower than the 15.7 million
euros figure for 2015).
We can conclude by stating that 2016 was a positive year for the Foundation, with
a greater contribution from its various investments, a reduction in activity support costs, and
a continued contribution to society through the objectives entrusted to it.

Significant Facts Occurring After the
End of the Period
There were no significant events that affected the Foundation’s financial statements or
activities.

Financial Statements

Envisaged Activity for 2017
for 2017, the usual provisional distribution of resources for statutory purposes was carried
out. The changes compared to 2016 are negligible.
The relative weighting for Art decreases by 1.4 p.p., as a result of the decreases for the
Calouste Gulbenkian Museum (thanks to the merger with Cam), the Delegation in France
(following the end of its 50th anniversary celebrations), and the Gulbenkian Portuguese
Language and Culture Programme (refocusing of activities).
The relative weighting for Charity increases by 0.4 p.p. The total financial amount remains
similar. More significant changes relate to the increase for the United Kingdom Branch and
the decrease for the Gulbenkian Innovation in Health Programme.
For the Science purpose, there is a 0.4 p.p. decrease. The reductions in funds for this
purpose relate to the Oceans Initiative, the contribution for the Instituto Gulbenkian de
Ciência, the Gulbenkian Partnerships for Development Programme (Cisa project), and the
Gulbenkian Empowering New Generations Programme (Young People for Science area).
Education is the purpose that sees the most significant increase, in relative terms, of 1.4
p.p. In absolute terms, it sees a slight decrease. The reason for the percentage increase is the
merger of the Art Library with the Archive and, to a lesser degree, the increased funds for the
Gulbenkian Scholarships Department (primarily for the Howard Hughes Scholarship), as well
as the allocation of funds to this purpose by the United Kingdom Branch and the Gulbenkian
Portuguese Language and Culture Programme. As well as these increases, there are decreases
for the Gulbenkian Empowering New Generations Programme, by virtue of the reorientation
of the respective activities, namely in favour of the New Thematic Areas – which, since they
are at the conception phase, have not been allocated to a statutory purpose.

Geographical Distribution
in geographical terms, the impact of the Foundation’s actions is not confined to Portugal.
In all, four organic units – the Delegation in France, the United Kingdom Branch, the
Armenian Communities Department, and the Gulbenkian Partnerships for Development
Programme – carry out activities that are entirely aimed at other countries. The activities
carried out by the Instituto Gulbenkian de Ciência were also considered within this context.
In terms of transnational activity, there is also the support for multilateral initiatives
carried out as part of partnerships established with various international organisations.
Also, the Calouste Gulbenkian Museum’s activity has a significant international scope,
attested to by the foreign visitors it regularly attracts and the exhibitions it often hosts.
The foreign art exhibitions are also a factor in this.
It also accounts for a vast array of actions with international scope, such as foreign-language publications, tours by artistic groups for concerts abroad, and grants for foreign
beneficiaries.
In 2017, therefore, transnational activity is expected to represent around 33% of total costs.

233

234

Calouste Gulbenkian Foundation

Annual Report 2016

Financial Statements

Costs by Type of Activity

Consolidated statement of comprehensive income
for the years ended 31 December 2016 and 2015

the relative weighting of the Foundation’s various types of activity, expressed in financial
terms, is shown in the chart below.

SCHOLARSHIPS

7.9%
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AWARDS

0.6%

20.6%

228 873

296 668

Cost of sales

(85 057)

(86 962)

Tax on oil activities

(62 236)

(116 468)

CONCERTS, FILM SCREENINGS
AND OTHER SHOWS

Return from oil activities

21.8%

Results of current financial assets and liabilities

LIBRARIES

3.3%
OTHER

3.8%
PROJECTS

6%

EXHIBITIONS

5.7%

CONFERENCES

2%

PUBLICATIONS

8.3%
MUSEUM

7%

EDUCATION ACTIVITIES

3

13 704

24 032

95 284

117 270

144 769

15 213

Results of non-current financial assets

6 628

1 143

Results of associate and subsidiary companies

2 417

8 015

Other financial results
Financial return

4

396

(101)

154 210

24 270

Other income

5

15 231

15 654

Distribution and direct activities

6

(66 521)

(67 059)

Other administrative and operating costs

7

(42 048)

(42 190)

Employee benefits

8

(9 107)

(9 292)

Impairment

9

52 686

(194 096)

Amortisations and depreciations

10

(95 459)

(83 226)

Income tax

15

(19 836)

36 590

84 440

(202 079)

(29 973)

(9 581)

3 358

(14 193)

2.2%

Transfer to the Capital Fund

SCIENTIFIC RESEARCH

Other comprehensive income for the year

10.8%

2015

Euros '000

Oil and gas sales

Other oil and gas income
GRANTS

2016

Euros '000

Items that will not be reclassified to results
Actuarial Deviations
Items that may be reclassified to results

In this chart, the breakdown of gross costs by type of activity includes all costs directly
associated with performing these activities. It includes, therefore, active personnel and dayto-day operation costs – in addition to the allocation of grants, scholarships, and prizes, as
well as the purchase of external goods and services for the performance of activities.
Costs directly relating to activities – carried out as part of the various organic units’
actions – accounts for around 60% of the budget, in gross terms. The remainder relates to
administrative costs, as well as those related to logistics and infrastructure support, namely
the costs of the Support Services: Central, Human Resources, Communications and Public
Relations, Finance and Investments, Budget, Planning and Control, Information Systems,
and Marketing and Digital Media.
27 april 2017

Exchange differences resulting from consolidation
Gifts

124

926

Non-current financial assets

10 818

5 196

Other changes in fair value

17 410

68 702

1 737

51 050

86 177

(151 029)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR
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Statement of changes in the consolidated Capital Fund
for the years ended 31 December 2016 and 2015

Consolidated balance sheet for the years ended
31 December 2016 and 2015
NOTES

2016

2015

TOTAL

CAPITAL

EXCHANGE

FAIR VALUE

ACTUARIAL

OTHER

Euros '000

Euros '000

CAPITAL

RECEIVED FORM

DIFFERENCES

RESERVE

GAINS

RESERVES

ASSETS
Non-current assets
Intangible assets

11

55 770

69 836

Interests in joint ventures

12

448 222

348 144

Tangible fixed assets

13

37 925

42 038

Non-current financial assets

14

185 893

180 766

Investments in associate and subsidiary companies

16

-

66 215

Debtors and other non-current assets

17

54 116

38 712

Deferred tax liabilities

15

-

12 299

781 926

758 010

Balance at 31 December 2014
Transfer to the Capital Fund

Current financial assets

18

2 088 333

1 894 747

202 746

(82 715)

2 471 666

-

(202 079)

-

-

Change in fair value

5 196

-

-

5 196

-

-

Other changes in fair value

68 702

-

-

-

-

68 702

Actuarial Deviations

(9 581)

-

-

-

(9 581)

-

926

-

-

-

-

926

Gifts
Total comprehensive income for the year
Balance at 31 December 2015

(151 029)

-

(14 193)

5 196

(9 581)

(132 451)

2 446 491

11 747

(20 117)

207 942

(92 296)

2 339 215
84 440

84 440

-

-

-

-

Exchange difference

3 358

-

3 358

-

-

-

Change in fair value

10 818

-

-

9 111

-

1 707
17 410

Actuarial Deviations

Debtors and other current assets

21

57 963

61 255

Gifts

Cash and cash equivalents

22

Total comprehensive income for the year

2 648 570

(5 924)

-

23 374

2 448 228

11 747

-

47 313

2 853 395

Euros '000

2 597 520

-

23 736

3 042 555

Other changes in fair value

Balance at 31 December 2016

17 410

-

-

-

-

(29 973)

-

-

-

(29 973)

-

124

-

-

-

-

124

86 177

-

3 358

9 111

(29 973)

103 681

2 532 668

11 747

(16 759)

217 053

(122 269)

2 442 896

CAPITAL FUND
Reserves and Capital received from the founder

23/24

Transfer to the Capital Fund
Total Capital Fund

84 440

(202 079)

2 532 668

2 446 491

340 031

LIABILITIES
Non-current liabilities
Provisions

25

381 531

Deferred tax liabilities

15

8 057

-

184

385

389 772

340 416

Creditors and other non-current liabilities

Current liabilities
Current financial liabilities

18

52 092

871

Grants and scholarships

26

6 437

7 631

Creditors and other current liabilities

27

TOTAL LIABILITIES
TOTAL CAPITAL FUND AND LIABILITIES

The Chartered Accountant – Maria Irene Jorge

61 586

57 986

120 115

66 488

509 887

406 904

3 042 555

2 853 395

RESERVE

(14 193)

28 132

TOTAL ASSETS

Euros '000

-

20

68 696

Euros '000

-

19

2 095 385

Euros '000

(14 193)

Other treasury applications

62 465

Euros '000

(202 079)

Inventories

2 260 629

THE FOUNDER

Exchange difference

Transfer to the Capital Fund

Current assets

FUND

Euros '000

The Chartered Accountant – Maria Irene Jorge
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Statement of consolidated cash flows for the years ended
31 December 2016 and 2015
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Separate statement of comprehensive income for the years
ended 31 December 2016 and 2015
2016

2015

Euros '000

Euros '000

144 769

15 213

2016

2015

Euros '000

Euros '000

Oil and gas income received

233 213

314 617

Results of non-current financial assets

6 628

1 143

Distribution and direct activities

(66 241)

(65 397)

Results in associates and subsidiaries

29 614

(64 071)

Payment to suppliers

(85 949)

(103 951)

Other financial results

Pensions paid

(34 176)

(26 980)

Financial return

4

Income taxes

(67 482)

(118 164)

(1 682)

(18 023)

Other income

5

15 231

15 655

Distribution and direct activities

6

(66 521)

(67 059)

Other administrative and operating costs

7

(28 729)

(27 786)

Employee benefits

8

(9 107)

(9 114)

9

(2 026)

(1 942)

10

(4 426)

(4 819)

84 440

(142 079)

(29 973)

(9 581)

NOTES

NOTES

Results of current financial assets and liabilities

Operating activities

Other receipts/(payments) in relation to operating activities
Cash flows generated by operating activities

(22 316)

(17 898)

Investment activities
Proceeds/Investments in financial assets

74 595

41 294

Impairment

Dividends

10 808

20 662

Amortisations and depreciations

(91 839)

(96 857)

1 360

(3 901)

145

78 566

(4 931)

39 764

Acquisition of tangible/intangible assets
Sale of tangible assets
Other receipts/(payments)
Cash flows generated by investment activities

Transfer to the Capital Fund

701
(47 014)

Other comprehensive income for the year
Items that will not be reclassified to results
Actuarial deviations
Items that may be reclassified to results

Financing activities
Receipt/(Payment) of dividends

-

(72 527)

Cash flows generated by financing activities

-

(72 527)

(27 247)

(50 661)

Net changes in cash and cash equivalents
Effects of exchange differences
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

1 835

(827)

116 009

167 497

90 597

116 009

Gifts

124

926

Other changes in fair value

20 768

(5 491)

Non-current financial assets

10 818

5 196

1 737

(8 950)

86 177

(151 029)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

Cash and cash equivalents includes:
Cash

22

72

42

Deposits

22

62 393

68 654

Other treasury applications

19

28 132

47 313

90 597

116 009
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Separate balance sheet for the years ended
31 December 2016 and 2015

Statement of changes in the separate Capital Fund
for the years ended 31 December 2016 and 2015
NOTES

2016

2015

TOTAL

CAPITAL

FAIR VALUE

ACTUARIAL

OTHER

Euros '000

Euros '000

CAPITAL

RECEIVED FORM

RESERVE

GAINS

RESERVES

ASSETS
Non-current assets
Tangible fixed assets

13

37 568

41 530

Non-current financial assets

14

180 539

175 487

Investments in associate and subsidiary companies

16

495 480

544 285

Debtors and other assets

17

8 132

-

721 719

761 302

Balance at 31 December 2014
Transfer to the Capital Fund
Change in fair value
Other changes in fair value
Gifts
Actuarial Deviations
Total comprehensive income for the year

Current assets
Current financial assets

18

2 088 333

1 894 747

Other treasury applications

19

28 132

47 313

Inventories

20

4 072

3 939

Debtors and other assets

21

39 889

10 166

Cash and cash equivalents

22

2 447

1 066

2 162 873

1 957 231

TOTAL ASSETS

2 884 592

2 718 533

2 448 228

2 588 570

Balance at 31 December 2015

23/24

Transfer to the Capital Fund
Total Capital Fund

84 440

(142 079)

2 532 668

2 446 491

25

277 035

250 765

52

161

277 087

250 926

Current financial liabilities

18

52 092

871

26

6 437

7 631

Creditors and other liabilities

27

16 308

12 614

TOTAL LIABILITIES
TOTAL CAPITAL FUND AND LIABILITIES

The Chartered Accountant – Maria Irene Jorge

74 837

21 116

351 924

272 042

2 884 592

2 718 533

Euros '000

Euros '000

RESERVE

Euros '000

2 597 520

11 747

241 229

(80 750)

2 425 294

(142 079)

-

-

-

(142 079)

5 196

-

5 196

-

-

(5 491)

-

(5 491)

-

-

926

-

-

-

926

(9 581)

-

-

(9 581)

-

(151 029)

-

(295)

(9 581)

(141 153)

2 446 491

11 747

240 934

(90 331)

2 284 141

84 440

-

-

-

84 440

-

9 111

-

1 707

Other changes in fair value

20 768

-

20 768

-

-

124

-

-

-

124

(29 973)

-

-

(29 973)

-

86 177

-

29 879

(29 973)

86 271

2 532 668

11 747

270 813

(120 304)

2 370 412

Gifts
Actuarial Deviations
Total comprehensive income for the year
Balance at 31 December 2016

Current liabilities
Grants and scholarships

Euros '000

10 818

Non-current liabilities
Provisions

THE FOUNDER

Transfer to the Capital Fund

LIABILITIES

Creditors and other liabilities

FUND

Euros '000

Change in fair value

CAPITAL FUND
Reserves and Capital received from the founder
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Notes to the Consolidated and Separate
Financial Statements

Statement of separate cash flows for the years ended
31 December 2016 and 2015
2016

2015

Euros '000

Euros '000

Distribution and direct activities

(66 241)

(65 397)

Pensions paid

(17 931)

(16 407)

(6 476)

(14 105)

(90 648)

(95 909)

NOTES

Operating activities

Other receipts/(payments) in relation to operating activities
Cash flows generated by operating activities
Investment activities
Proceeds/Investments in financial assets
Dividends
Acquisition of tangible assets
Sale of tangible assets
Other receipts/(payments)
Cash flows generated by investment activities
Net changes in cash and cash equivalents

74 595

86 294

-

40 181

(3 108)

(3 901)

1 360

15

-

(7 153)

72 848

115 436

(17 800)

19 527

Cash and cash equivalents at the beginning of the year

48 379

28 852

Cash and cash equivalents at the end of the year

30 579

48 379

Cash and cash equivalents includes:
Cash

22

60

28

Deposits

22

2 387

1 038

Other treasury applications

19

28 132

47 313

30 579

48 379

The Chartered Accountant – Maria Irene Jorge

31 December 2016 and 2015
1. Activities
The Calouste Gulbenkian Foundation (“Foundation”) is a non-profit organisation with its
head office in Lisbon, Portugal. The Foundation was created by the will of its founder Mr
Calouste Sarkis Gulbenkian, and was granted public utility status under Decree Law No.
40690, of 18 July 1956. The Foundation carries out its mission by awarding grants and scholarships and conducting other activities with the following statutory purposes: Art, Charity,
Science and Education.
The activities of its associate and subsidiary companies (“Group”) are related to its oil and
gas investments in the Middle East, North Africa, Brazil, Kazakhstan, Angola and Portugal.

2. Accounting Policies
2.1. Basis for Preparation
The financial statements presented here were approved by the Foundation's Board of Trustees
on 27 April 2017. They reflect the consolidated and separate results of the operations of the
Foundation and its subsidiary companies for the years ended 31 December 2016 and 2015.
Pursuant to (ec) Regulation No. 1606/2002, of 19 July 2002, of the European Parliament
and of the Council, consolidated and separate financial statements are prepared in accordance with International Financial Reporting Standards (ifrs), which were approved by the
European Union (eu) as from the 2016 financial year.
The accounting policies used by the Foundation in the preparation of its consolidated
and separate financial statements ending 31 December 2016 are consistent with those used
for the consolidated and separate financial statements ending 31 December 2015.
The ifrs include the accounting standards issued by the International Accounting Standards Board (Iasb) and the interpretations issued by the International Financial Reporting
Interpretation Committee (Ifric), and by their respective predecessors.
As indicated in note 33, when preparing the consolidated and separate financial statements referring to 31 December 2016, the Foundation adopted the accounting standards
issued by the Iasb and the interpretations issued by the Ifric, the implementation of which
has been mandatory since 1 January 2015. The accounting policies used by the Foundation in
the preparation of its consolidated and separate financial statements, described in this note,
were adopted in accordance with these standards and interpretations. The adoption of these
new standards and interpretations in 2016 had no material effect on the Foundation's accounts.
Accounting standards that have recently been issued but have not yet come into force
and which the Foundation has yet to apply in preparing its financial statements can be
analysed in note 33.
The consolidated and individual financial statements are expressed in Euros, rounded up
or down to the nearest thousand. They have been prepared in accordance with the historical
cost convention, except for assets and liabilities recorded at fair value, namely derivative
financial instruments, and current and non-current financial assets and liabilities.
The financial statements have been prepared in accordance with the historical cost principle, modified by the application of fair value on derivative financial instruments, financial
assets and liabilities at fair value through profit or loss, and available-for-sale financial assets,
except those for which fair value is not available.
The preparation of consolidated and separate financial statements in accordance with IFRS
standards requires the Foundation to make judgements and estimates, and use assumptions
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that affect the application of accounting policies and the reported amounts of income, costs,
assets and liabilities. Changes in these assumptions or differences between assumptions and
reality may have impacts on current estimates and judgements. Matters involving greater
judgement or complexity, or cases where the assumptions and estimates used are considered
to be significant in the preparation of the financial statements, are indicated in note 2.23.
During the 2015 financial year, the Calouste Gulbenkian Foundation decided to implement the amendments to Ias 27 – Separate Financial Statements, which were endorsed by the
European Union on 18 December 2015. With these amendments, Ias 27 allows investments in
subsidiaries and associates to be recognised in separate financial statements via the equity
method, as described in Ias 28 – Investments in Associates and Joint Ventures.
Furthermore, as a result of the impacts of the amendments on the management of a number of investments, the Foundation has come to recognise these investments in accordance
with what is allowable within the scope of Ias 28.

2.2. Principles of Consolidation
Reference dates
The consolidated financial statements reflect the assets, liabilities and results of the Foundation
and its subsidiaries, as defined in note 16, for the years ended 31 December 2016 and 2015.
The accounting policies were applied in a consistent manner by all of the Foundation's
companies for the periods covered by these consolidated financial statements.
Companies over which the Foundation exercises control
Investments in companies over which the Foundation exercises control are consolidated
through the full consolidation method, from the date when the Foundation acquires control
over their financial and operation activities until the date when this control ends.
Control is presumed to be present when the Foundation is exposed, or has rights, to variable returns from its involvement with the investee and has the ability to affect those returns
through its power over the investee, independently of the percentage equity holding it has.
Until 31 December 2009, when the accumulated losses attributable to non-controlling
interests exceeded their interest in that entity's equity, the excess was attributable to the
Foundation, with the losses being recorded in the statement of comprehensive income as
they were incurred. The profits subsequently earned were recognized as income for the
Foundation until such time as the losses attributed to non-controlling interests previously
absorbed by the Foundation were recovered. After 1 January 2010, accumulated losses have
been attributed to the non-controlling interests in the proportions held, which may involve
recognition of negative non-controlling interests.
After 1 January 2010, in a step acquisition operation that resulted in the acquisition
of control, the revaluation of any previously acquired investment is recognised in the
statement of comprehensive income when calculating the “goodwill”. At the time of a
partial sale, resulting in the loss of control over a subsidiary, any remaining investment
is revalued at market value on the date of the sale, and the gain or loss resulting from this
revaluation is recorded in the statement of comprehensive income, as well as the gain or
loss resulting from the sale.
Companies over which the Foundation exercises control jointly with other partners
The Foundation classifies an agreement as a joint arrangement when the sharing of control is
contractually established. Control is presumed to be present when the Foundation is exposed,
or has rights, to variable returns from its involvement with the investee and has the ability
to affect those returns through its power over the investee, independently of the percentage
equity holding it has. Joint control exists when there is unanimous consent between the parties

Financial Statements

in decision making concerning the relevant activities, i.e., those that significantly affect the
economic benefits resulting from the agreement.
After determining the existence of joint control, joint arrangements are classified as
a joint operation or joint venture.
A joint operation is an operation in which the controlling parties as a whole, referred to
as the joint operators, have rights over the assets and obligations for the liabilities related to
this agreement, whereby the underlying assets and liabilities (and the respective costs and
income) are recognised and measured in accordance with the applicable IFRS.
In turn, a joint venture is an operation whereby the controlling parties together, known
as joint venturers, have rights to the net assets, such that these investments are consolidated
using the equity method.
The consolidated financial statements include the part attributable to the Foundation from the total reserves and recognized profits and losses of the entities in which the
Foundation exercises joint control with other partners, which is calculated using the
equity method. When the apportioned attributable losses exceed the book value, this is
reduced to zero and recognition of further losses is discontinued, except to the extent that
the Foundation has incurred a legal or constructive obligation to assume these losses on
behalf of that entity.
Entities over which the Foundation exerts significant influence
Financial investments in associate entities are included in the consolidated financial statements using the equity method, from the date on which the Foundation acquires significant
influence until the date the control ends. Associate companies are entities over which the
Foundation has significant influence but whose financial and operational policies are beyond
the control of the Foundation.
The Foundation's significant influence is normally demonstrated in one or more of the
following ways:
–– Representation on the Board of Directors or an equivalent executive body;
–– Participation in policy making processes, including participation in decisions over
dividends and other distributions;
–– The existence of material transactions between the Foundation and the controlled entity;
–– Sharing of management personnel; and
–– The supplying of essential technical information.
Translation of financial statements in foreign currency
The financial statements of the Foundation's subsidiaries are prepared in their functional
currency, defined as the currency of the economy in which they operate or the currency
in which the subsidiaries obtain their profits or finance their activities. The consolidated
financial statements are prepared in Euros, which is the Foundation's functional currency.
The financial statements of the Group's companies that have a different functional currency from the Euro are translated into Euros according to the following criteria:
–– Assets and liabilities are converted at the exchange rate in force at the balance sheet date;
–– Income and costs are converted by applying the exchange rates that are closest to the
actual rates on the date of the transactions;
–– Exchange differences calculated between the value of the conversion into Euros of
shareholder equity at the beginning of the year and its value when converted at the exchange rate in force on the date of the balance sheet to which the consolidated accounts
refer are recorded as reserves. Similarly, for the financial results of subsidiaries and associate companies, the Exchange differences resulting from the conversion into Euros of
the year end results, between rates used in the profit and loss account and the rates that
were in force on the balance sheet date, are recorded as reserves. On the date on which
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the company is sold, these differences are recognised in the statement of comprehensive
income as an integral part of the profit or loss resulting from the sale;
–– Exchange differences resulting from a monetary item that is part of a net investment in
a foreign operation are recognised as income in the separate .financial statements and in
the consolidated accounts, which include the foreign operation and the entity involved.
They are initially recognised in other consolidated income and reclassified from the
Capital Fund to profits or losses when the net investment is disposed of.
Accounting of financial shareholdings in subsidiaries and associates on a separate basis
On a separate basis, investments in subsidiaries or associates that are not classified as held
for sale or included in a disposal group that has been classified as held for sale, are recognised via the consolidation method or the equity method, depending on whether or not they
are subsidiaries or associates, respectively. These investments are periodically subjected to
impairment tests.
Balances and transactions eliminated on consolidation
Balances and transactions between the companies controlled by the Foundation, including
any unrealised profits or losses resulting from intra-group operations, are eliminated in
preparing the consolidated financial statements, except in those cases when the unrealised
losses show the existence of impairment that must be recognised in the consolidated accounts.
Unrealised profits resulting from transactions with associated bodies are eliminated in
proportion to the Foundation's share in these. Unrealised losses are also eliminated, but only
in those cases when they do not show the existence of impairment.
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estimated future cash flows that are expected to be obtained from continued use of the asset
and disposal of the asset at the end of its useful life.

2.5. Capitalisation of Oil Production Costs
i) Exploration costs
Costs incurred prior to the exploration phase are recognised in the statement of comprehensive
income at the time when they are incurred. Acquisition costs of properties or concessions,
successful exploratory wells, development costs, including interest on related borrowings,
equipment and support installations for oil activity are capitalised in tangible or intangible
fixed assets, depending on their nature. Internally generated costs are recognised as operating
costs for the year. The costs incurred with exploratory wells with unconfirmed results are
recognised as losses. The Foundation carries out impairment tests whenever events show
that the book value of an asset may exceed its recoverable value. The difference between the
book value and the recoverable value, if this is found to exist, is recognised in the statement
of comprehensive income.
ii) Assets for Oil and Gas production
The costs incurred in the drilling of development wells when production facilities are being
built are capitalised together with the financing costs incurred during the construction phase,
as well as the current value of the future costs for the removal of assets.
The amortisation of assets is determined by the ratio of production for the year against
probable reserves (unit of production method).

2.3. Foreign Currency Transactions

2.6. Tangible Fixed Assets

Foreign currency transactions are converted using the exchange rates prevailing at the
dates of the transactions. Monetary assets and liabilities denominated in foreign currencies
are converted into Euros at the foreign exchange rates in force on the balance sheet date.
The Exchange differences arising from this conversion are recognised in the statement of
comprehensive income.
Non-monetary assets and liabilities that are recorded at historical cost in a foreign currency are converted using the exchange rate at the date of the transaction. Non-monetary
assets and liabilities that are stated at fair value are converted into euros at the exchange rate
in force at the date when the fair value was determined. The resulting exchange differences are
recognised in the statement of comprehensive income, except for those differences relating
to Shares classified as current financial assets, which are recorded as reserves.

Tangible fixed assets are recorded at acquisition cost, net of the respective accumulated depreciations and impairment losses. Government subsidies that are to be used for financing the
remodelling of infrastructure and equipment are recorded in the statement of comprehensive
income, in accordance with the amortisation rates for the corresponding equipment. Gifts
and legacies are initially recorded at fair value.
Subsequent costs are recognised only when it is probable that future economic benefits
will accrue to the Foundation, so that repair and maintenance costs are recognised as costs
in accordance with the principles of accrual accounting.
Land is not amortised. Depreciation of buildings and motor vehicles is calculated using
the straight-line method. For the remaining tangible fixed assets, the cost incurred is recognised in the year of acquisition. Depreciation is calculated over the following periods, which
correspond to estimated useful life:

2.4. Intangible Assets
The Foundation's intangible assets are recorded at acquisition cost, net of the respective
accumulated amortisations and impairment losses.
The acquisition costs of oil and gas exploration rights are amortised at constant rates
during the remainder of the concession period, which varies between 17 and 33 years.
Costs directly related to the purchase of computer applications by the company, which
can be expected to generate future economic benefits in subsequent years, are recognised
and recorded as intangible assets. The remaining charges related to IT services are recognised
as costs when incurred.
All other charges related to IT services are recognised as costs when incurred.
The Foundation carries out impairment tests whenever events show that the book value
of an asset may exceed its recoverable value. If this difference is found to exist, it is recognised
in the statement of comprehensive income. Recoverable value is defined as the higher of the
asset's net sale value and its value in use, the latter calculated based on the current value of

NUMBER OF YEARS

Buildings

50

Transport equipment

3 to 6

Oil equipment

5 to10 years

Other equipment

1 to 5 years

Works undertaken on buildings are amortised over the remaining periods of their useful life.
Where there are signs that an asset may be impaired, Ias 36 requires that its recoverable
value be estimated; an impairment loss must be recognised wherever the net value of an
asset exceeds its recoverable value. Impairment losses are recognised in the statement of
comprehensive income.
Recoverable value is defined as the positive difference between the asset's net sale value
and its value in use, the latter calculated based on the current value of estimated future cash
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flows that are expected to be obtained from continued use of the asset and disposal of the
asset at the end of its useful life.

2.7. Art Collections
The Foundation's art collection was donated by Mr. Calouste Sarkis Gulbenkian and is shown
in the Financial Statements as a symbolic value.
Works of art that were subsequently acquired up until the 2005 financial year were fully
amortised in the year of their acquisition. Since 2006, works of art acquired by the Foundation have been recorded at their acquisition value, while works donated by third parties
are recorded at their market value, and are periodically submitted to impairment tests,
in accordance with Ias 36.

2.8. Leasing
The classification of leasing operations as finance leases or operating leases, established by
Ias 17 - Leases, and applied by the Foundation, depends on the substance of the transaction
rather than the legal form of the contract. A lease is classified as a finance lease if it substantially Transfers all the risks and rewards incidental to ownership of an asset to the lessee.
All other leases are classified as operating leases.
Operating lease
Payments made by the Foundation under the terms of operating lease contracts are recorded
as costs in the corresponding periods.
Finance leases - as lessee
Finance lease contracts are recorded at inception as assets and liabilities, at the acquisition
cost of the asset leased, which is equal to the present value of outstanding lease instalments.
Such instalments comprise i) the financial charge, which is recognised in the statement of
comprehensive income and ii) the amortisation of principal, which is deducted from liabilities.
Financial charges are recognised as costs over the lease period, in order to provide a constant
rate of interest on the remaining balance of the liability in each period.

2.9. Other Current and Non-current Financial Assets
The Foundation classifies its other financial assets on acquisition, taking account of their
underlying purpose, into the following categories:
Current financial assets
This category includes: i) financial assets held for trading, which are those acquired principally to be sold in the short term or are held as an integral part of an asset portfolio (normally
in the form of securities), in relation to which there is evidence of recent activities leading
to the realisation of short-term profits, and ii) financial assets that are designated on initial
recognition as being at fair value, with value changes being put through the statement of
comprehensive income.
On initial recognition, the Foundation designates certain financial assets as being
current when:
–– Such financial assets are managed, valued and analysed internally, based on their
fair value;
–– Derivative operations are contractually agreed with the aim of covering these assets
economically, thus guaranteeing consistency in the valuation of assets and derivatives
(avoiding the possibility of an accounting mismatch); or
–– Such financial assets contain embedded derivatives.
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Non-current financial assets
Non-current financial assets are non-derivative financial assets that i) the Foundation intends
to hold for an indefinite period of time, ii) are designated as non-current on initial recognition,
or iii) do not fit into any of the aforementioned categories.
Initial recognition, measurement and derecognition
Acquisitions and disposals of: i) current financial assets, and ii) non-current financial assets
are recognised on the trade date, that is, on the date on which the Foundation agrees to
purchase or dispose of the asset.
Financial assets are initially recognised at fair value plus transaction costs, except in
the event of current investments, when these transaction costs are directly recognised in the
statement of comprehensive income.
Financial assets are derecognised when i) the Foundation's contractual rights to receive
their cash flows have expired, ii) the Foundation has substantially transferred all risks and
rewards of ownership, or iii) the Foundation has transferred control over the assets, while
retaining some, but not substantially all, of the risks and rewards of ownership.
Subsequent measurement
After their initial recognition, current financial assets are valued at fair value, with their
changes being recognised in the statement of comprehensive income.
Non-current financial assets are also recorded at fair value. However, profits and losses
arising from changes in their fair value are recognised in a fair value reserve, until the financial assets are derecognised or impaired, at which time the cumulative potential profits
or losses previously recognised in the fair value reserve are transferred to the statement of
comprehensive income. Foreign Exchange differences arising from these investments are
also recognised in the reserves in the case of Shares and other equity securities, and in the
statement of comprehensive income in the case of debt instruments. Interest, calculated at the
effective interest rate, and dividends are recognised in the statement of comprehensive income.
The fair values of listed financial assets are based on current bid prices. For unlisted
securities, the Foundation estimates fair value by using valuation techniques, such as the use
of the prices of similar recent transactions undertaken under market conditions, discounted
cash flow analysis and valuation assumptions based on market information.
Financial assets whose fair value cannot be reliably measured are recorded at their
acquisition cost.
Reclassifications between categories
In October 2008, the Iasb issued Amendments to Ias 39 Financial Instruments: Recognition
and Measurement and IFRS 7: Financial Instruments Disclosures.
This change made it possible for an entity to transfer current financial assets to the
portfolios of non-current financial assets, advances and accounts receivable or to financial
assets held to maturity, provided that these financial assets complied with the characteristics
for each category. Transfers of non-current financial assets to the categories of advances and
accounts receivable and assets to be held to maturity are also permitted in specific situations.
It is forbidden to make Transfers from and to other current financial assets and liabilities
designated as such at the moment of their initial recognition at fair value with variations
recognised in the statement of comprehensive income.
During 2016, the Foundation did not reclassify any of its financial assets.
Impairment
The Foundation regularly assesses whether there is objective evidence that a financial asset,
or group of financial assets, shows signs of impairment. When evidence of impairment is en-
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countered, the respective recoverable amount of the asset is determined and any impairment
losses are recognised in the statement of comprehensive income.
A financial asset, or a group of financial assets, is considered to be impaired whenever
there is objective evidence of impairment arising from one or more events that occurred after
their initial recognition, such as:
–– For Shares and other equity instruments, a significant or prolonged decline in its market
value below acquisition cost; and
–– For debt securities, when that event (or events) has an impact on the estimated future
cash flows of the financial asset or group of financial assets that can be reliably estimated.
When there is evidence that an impairment loss has been incurred on non-current
financial assets, the cumulative potential loss (measured as the difference between the
acquisition cost and the current fair value, less any impairment loss on that financial asset
previously recognised in the statement of comprehensive income) is transferred from the fair
value reserve to the statement of comprehensive income. If, in a subsequent period, the fair
value of the debt instruments classified as non-current financial assets increases and such
an increase can be objectively associated with an event that occurred after the recognition
of the impairment loss in the statement of comprehensive income, such impairment loss is
reversed in the income statement. The recovery of impairment losses recognised in capital
instruments classified as non-current financial assets is recognised as a gain in the fair value
reserve (without its being reversed through the income statement).

2.10. Current Financial Liabilities
An instrument is classified as a current financial liability when there is a contractual obligation for its settlement to be effected through the delivery of cash or another financial asset,
regardless of its legal form.
These financial liabilities are registered i) initially at fair value, less the transaction costs
incurred and ii) subsequently at amortised cost, using the effective rate method.
On initial recognition, the Foundation designates certain current financial liabilities as
being at fair value through profit or loss when:
–– Derivative operations are contractually agreed with the aim of covering these liabilities
economically, thus guaranteeing consistency in the valuation of liabilities and derivatives
(avoiding the possibility of an accounting mismatch); or
–– Such financial liabilities contain embedded derivatives.
The fair value of listed liabilities is that of their listed value. In the case of unlisted
liabilities, the Foundation estimates their fair value by using valuation methodologies
that take into account assumptions based on market information, including the actual
risk of the issuer.

2.11. Offsetting Financial Instruments
Financial assets and liabilities are offset and the net amount reported in the balance sheet
when there is a legally enforceable right to offset the recognised amounts and there is an
intention to settle on a net basis, or realise the asset and settle the liability simultaneously.

2.12. Derivative Financial Instruments
Derivative financial instruments are recognised on the date they are negotiated (trade date),
at their fair value. Subsequently, the fair value of derivative financial instruments is revalued
on a regular basis and the resulting profits or losses on revaluation are recognised directly in
the statement of comprehensive income for the period.
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The fair value of derivative financial instruments is obtained from market prices, if available, or is determined by third parties using valuation techniques including discounted cash
flow models and option valuation models, as appropriate.

2.13. Assets Transferred Under Repurchase Agreements
and Security Loans
Securities bought with a resale agreement (reverse repos) at a fixed price or for a price that is
equal to the purchase price plus the interest that is inherent in the operating period are not
recognised in the balance sheet, with the purchase value being recorded as other treasury applications. The difference between the purchase value and the resale value is treated as interest
and is deferred during the validity period of the agreement, using the effective rate method.
Securities transferred through loan agreements are not derecognised in the balance
sheet, but are classified and accounted for in accordance with the accounting policy outlined in note 2.9. Securities received through loan agreements are not recognised in the
balance sheet.

2.14. Debtors
The carrying amounts of debtors are recorded at amortised cost and examined annually
with the aim of determining if there are any signs of impairment. Should this be the case, the
asset's recoverable value is calculated. Impairment losses are recognised in the statement of
comprehensive income whenever the asset's carrying value exceeds its recoverable amount.
An asset's impairment loss recognised in previous years should be readjusted if, and
only if, a change has been made to the estimates used to determine the recoverable amount
of the asset since the last impairment loss was recognised.

2.15. Cash and Cash Equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise balances
with less than three months' maturity from the date of acquisition, including cash and deposits with banks.

2.16. Recognition of Costs and Income
Costs and income are recognised in the year to which they relate, irrespectively of when they
are paid or collected, in accordance with the principles of accrual accounting.
Interest, dividends and other income generated from the Foundation's resources are
recognised as income, when it is probable that the economic benefits associated with the
transaction will accrue to the Foundation and when such income can be reliably determined.
Interest is recognised on an accrual basis unless there are any doubts about its collection.
Other income is recognised on an accrual basis in accordance with the substance of the
respective agreement.

2.17. Recognition of Income from Oil and Gas Activities
Income generated from oil and gas sales is only recognised when the risks and rewards of
ownership have been transferred to the purchaser and the respective costs associated with
the transaction have been determined with complete certainty.

2.18. Inventories
Inventories are valued at the lower value between their acquisition cost and their net realisable
value. The cost of inventories comprises all costs of purchase, costs of conversion and other
costs incurred in bringing the inventories to their present location and condition. The net
realisable value corresponds to the estimated selling price in the ordinary course of business,
less the respective costs necessary to make the sale.
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The cost of crude is determined using the Fifo (First In/First Out) method. The Foundation's inventories essentially consist of crude found in pipelines or reservoirs, or stored
by transport companies, in which the ownership rights have not been totally transferred to
the client.
The average weighted cost method is used to determine the sales of other inventories.

2.19. Taxes
The Calouste Gulbenkian Foundation is exempt from Corporation Income Taxes by a decision
of the Minister of Finance dated 18 July 1989.
Taxes on profits comprise the current taxes and deferred taxes of the subsidiary companies. Taxes on earnings are recognised in the statement of comprehensive income, except
where they are related to items that are recognised directly in equity, in which case they are
also stated against equity. Taxes recognised in equity resulting from the revaluation of available-for-sale investments and cash flow hedging derivatives are subsequently recognised in
the statement of comprehensive income at the time when the gains or losses which gave rise
to them are also recognised in the statement of comprehensive income.
Current taxes are those which are expected to be paid based on the taxable income
determined in accordance with the fiscal rules in force and using the rate of tax approved or
substantially approved in each jurisdiction.
Deferred tax is calculated, in accordance with the liabilities method on the basis of the balance
sheet, on temporary differences between the book value of assets and liabilities and their fiscal
basis, using the tax rates approved or substantially approved on the balance sheet date in each
jurisdiction and that are expected to be applied when the temporary differences are reversed.
Deferred tax liabilities are recognised for all temporary taxable differences with the exception of goodwill that is not deductible for fiscal purposes, the differences resulting from
initial recognition of assets and liabilities which do not affect either the accounting profit or
the fiscal profit, and differences relating to investments in subsidiaries insofar as they will
probably not be reversed in the future. Deferred tax assets are recognised only to the extent
that there is an expectation of taxable profits in the future capable of absorbing deductible
temporary differences.
The Foundation offsets deferred tax assets and liabilities at the level of each subsidiary,
whenever i) the income tax of each subsidiary to be paid to the Tax Authorities is determined
on a net basis, i.e. by offsetting deferred assets and liabilities, and ii) taxes are levied by the
same Tax Authority on the same taxable entity. This offsetting is therefore undertaken at the
level of each subsidiary, with the credit balance of the consolidated balance sheet reflecting
the sum of the values of the subsidiaries presenting deferred tax assets and the debit balance of
the consolidated balance sheet reflecting the sum of the values of the subsidiaries presenting
deferred tax liabilities.

2.20. Pension Plans
The Foundation has several pension plans, including defined benefit and defined contribution pension plans.
Under the defined benefit pension plan, the Foundation undertook to pay its employees
pensions on retirement, pre-retirement or disability, as set out in the “Staff Pension Plan”
(1979) and in the “Foundation Pension Plan”; (1997). Additionally, a complementary defined
contribution pension plan (“Plano Complementar de Pensões de Contribuição Definida”,
2005) was implemented, whose funding policy is to make contributions to the “Fundo de
Pensões Aberto BPI Valorização”, the “Fundo de Pensões Aberto BPI Segurança” and the "Fundo
de Pensões Aberto BPI Garantia”, having initially made an extraordinary contribution to the
“Fundo de Pensões Aberto bpi Shares”. The employees of the Foundation's United Kingdom
branch have their own Pension Plan.
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The pensions relating to the 1979 and 1997 plans are complementary to those paid by
the Social Security Services and are based on the employee's length of service. A provision
has been created to cover this liability based on an estimate of the capital required to pay the
benefits to existing pensioners and future benefits to current employees.
The Foundation's liabilities with retirement pensions are calculated on an annual basis,
at the balance sheet date, by external and independent actuaries.
The calculation is made using the projected unit credit method and following actuarial
and financial assumptions, in accordance with the requirements of Ias 19.
Current and past service costs and interest costs, together with the provision calculated,
are charged to the statement of comprehensive income.
The Foundation's liability in respect of defined benefit pension plans is calculated
by estimating the amount of future benefits that each employee has the right to receive in
return for service in the current period and prior periods. The benefit is discounted in order
to determine its present value. The discount rate is the yield, at the balance sheet date, on
high-quality corporate bonds that have maturity dates similar to the end dates of the plan's
obligations.
Actuarial profits and losses are calculated on an annual basis and result from i) differences between the actuarial and financial assumptions used and the values actually recorded
(experience gains and losses), and from ii) changes made to actuarial assumptions. These
are recognised against reserves in the year in which they occur.
Annually, the Foundation recognises as a cost, in the statement of comprehensive income, the net amount, which includes i) current service costs, ii) interest costs and iii) the
effect of early retirement.

2.21. Recognition of Dividends
The income from equity instruments (dividends) is recognised when the right to receive such
payment is established.

2.22. Provisions
Provisions are recognised when: i) the Foundation has a present legal or constructive liability,
ii) it is probable that payment will be required and iii) a reliable estimate can be made of the
amount of the liability.
In cases where the discount effect is materially relevant, provisions are made corresponding to the actual value of expected future payments, discounted at a rate that takes into
account the risks associated with the liability.
Provisions are reviewed at the end of each reporting year and adjusted to reflect the best
estimate, being reversed through the income statement in the proportion of those payments
that are not likely to take place.
Provisions are derecognised through their use for the liabilities for which they were
initially set up or in cases where such liabilities have ceased to be observed.

2.23. Main Estimates and Judgements Used in Preparing
the Financial Statements
The IFRS set out a range of accounting treatments and require the Board of Trustees to apply
judgements and make estimates in deciding which is the most appropriate accounting
process. The most significant of the accounting estimates and judgements used by the
Foundation in applying its accounting principles are analysed in this section to improve
understanding of how their application affects the Foundation's reported results and related
disclosures. A broader description of the main accounting policies used by the Foundation is presented in the aforementioned points in note 2 of the separate and consolidated
financial statements
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In many cases, there are several alternatives to the accounting treatment chosen by the
Board of Trustees, and the Foundation's reported results would be changed if a different
treatment were chosen. The Board of Trustees believes that the choices made are appropriate
and that the financial statements fairly present the Foundation's financial position and results
in all materially relevant respects.

Pension plans
Determining liabilities for retirement pensions requires the use of assumptions and estimates,
including the use of actuarial projections, estimated return on investments and other factors
that can have an impact on the costs and liabilities of the pension plan.
Changes to these assumptions may have a significant impact on the values determined.

Impairment of non-current financial assets
The Foundation determines that its non-current financial assets are impaired when there
has been a significant or prolonged decline in the fair value below their cost or when there is
expected to be an impact on the future cash flows of its assets. This determination of what is
significant or prolonged requires judgement, where the Foundation collects and analyses all
the data that are relevant for the formulation of such a decision, namely information relating
to the normal volatility of the prices of financial instruments. In making this judgement, the
Foundation assesses, among other factors, the normal volatility of the prices of financial assets. In keeping with the Foundation's policies, a 20% reduction in the fair value of a capital
instrument is considered to be a significant devaluation and the period of 1 year is assumed
as a prolonged decline of the fair value below acquisition cost.
The Foundation determines the fair value through a valuation made by independent
experts or through market-to-market prices. The valuation reflects the present net value of
future estimated cash flows using pricing models and market information.
Alternative methodologies and the use of different assumptions and estimates could
result in a higher level of impairment losses being recognised, with a consequent impact on
the Foundation's statement of comprehensive income.

Tax on earnings
The Foundation's subsidiaries are subject to the payment of taxes on profits in various jurisdictions. Determining the global amount of tax on earnings requires certain interpretations
and estimates. There are various transactions and calculations for which determination of
the final amount of tax payable is uncertain during the normal business cycle.
Other interpretations and estimates could result in a different level of tax on earnings,
current and deferred, recognised in the period.

Fair value of financial instruments
Fair values are based on listed market prices when available or are determined either by the
use of the prices of similar recent transactions undertaken under market conditions, or by
the use of pricing models, based on the net present value of discounted future cash flows,
which take account of market conditions, the time effect, the yield curve and volatility factors.
These pricing models may require assumptions or judgements in estimating the fair values.
Consequently, the use of a different model or different assumptions or judgements in
applying a particular model may produce financial results that differ from those reported.

Crude oil reserves
Estimations of crude oil reserves are an integral part of the decision-making process relating
to the assets of the activity of crude oil research and development. The volume of proven
reserves of crude oil is used to calculate the depreciation of the assets involved in the activity
of oil exploration and production in accordance with the unit of production method, as well
as to assess impairment on investments in the assets associated with this activity.
The estimate of proven reserves is subject to future reviews, based on new information
as may be made available; for example, information relating to development, drilling or
production, exchange rates, prices, contract termination dates or development plans. The
impact of changes in the estimated proven reserves on amortisations and provisions for
abandonment costs is treated in a prospective manner, with the remaining net value of assets
being amortised and the provision for abandonment costs being reinforced, respectively,
depending on the forecasts for future production.
Environmental liabilities
The Foundation makes judgements and estimates when calculating provisions for environmental liabilities, which are based on current information available on the expected costs
and plans of intervention. These costs may vary due to legislative and regulatory changes, or
changes to conditions in a particular locale.
Changes to these assumptions may have a significant impact on the values determined.
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3. Return from Oil Activities

4. Financial Return

Return from Oil Activities is as follows:

The portfolio of investments should meet the following requirements: (i) the purchasing
power of the assets held in the portfolio, after deduction of the contributions made towards
the financing of the Foundation's activity, must remain stable (and ideally grow) in the medium term; in other words, the real value of the portfolio must be preserved after taking into
consideration the erosion caused by the inflation of the Foundation's costs; (ii) the portfolio's
contributions towards the financing of the Foundation's activity must maintain their real value,
i.e. they must grow enough to at least keep pace with the inflation of the Foundation's costs.
In order to meet these requirements, the Foundation has set a target of 4.5% for the total
real rate of return of its total investment portfolio (an income from the portfolio that is above
the Portuguese 5-year moving average for inflation).

CONSOLIDATED
2016

2015

Euros '000

Euros '000

Oil and gas sales

228 873

296 668

Cost of sales

(85 057)

(86 962)

Tax on oil activities

(62 236)

(116 468)

Other oil and gas income

13 704

24 032

95 284

117 270

Financial Return for 2016 and 2015 in the Consolidated accounts is as follows:
Oil and gas sales have the following geographical distribution:
CONSOLIDATED

Brazil
Kazakhstan
Oman
United Arab Emirates

2016

2015

Euros '000

Euros '000

2 824

3 627

22 369

25 373

175 955

234 104

27 725

33 564

228 873

296 668

2016

2015

INCOME

COSTS

TOTAL

INCOME

COSTS

TOTAL

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Current financial assets and liabilities
Bonds and other fixed-income securities
From public issuers

25 770

(14 707)

11 063

47 830

(40 003)

7 827

From other issuers

57 051

(32 960)

24 091

70 593

(51 595)

18 998

439 792

(314 048)

125 744

498 964

(400 970)

97 994

Shares
Other variable-income securities
Investment funds

Other oil and gas income is as follows:

Transfer of specialized staff and technical services
Dividends received
Other operating gains

-

-

-

-

(12)

(12)

Shares

Liquidity

44 852

(28 507)

16 345

70 304

(53 425)

16 879

CONSOLIDATED

Bonds

17 024

(16 079)

945

11 516

(18 692)

(7 176)

2016

2015

Euros '000

Euros '000

Other

4 228

(3 087)

1 141

10 636

(13 126)

(2 490)

2 881

3 341

Forwards

273 086

(313 342)

(40 256)

552 325

(669 441)

(117 116)

10 808

20 662

Futures

25 391

(19 694)

5 696

36 068

(35 760)

308

15

29

-

-

-

1

-

1

13 704

24 032

887 193

(742 424)

144 769

1 298 237

(1 283 024)

15 213

Derivatives

Warrants

Non-current financial assets

6 628

-

6 628

1 152

(9)

1 143

Results in associate and subsidiary companies

2 417

-

2 417

8 015

-

8 015

Other treasury applications
Taxes and Fees
Exchange differences

10 718

(6 901)

3 817

11 750

(9 823)

1 927

-

(3 344)

(3 344)

-

(2 564)

(2 564)

1 035

(1 112)

(77)

2 647

(2 111)

536

11 753

(11 357)

396

14 397

(14 498)

(101)

907 991

(753 781)

154 210

1 321 801

(1 297 531)

24 270
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Financial Return for 2016 and 2015 in the Foundation account is recorded as follows:
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Contributions from Other Entities refers to contributions made to scientific research
projects, social and educational projects and projects in the area of artistic activities.

2016

2015

INCOME

COSTS

TOTAL

INCOME

COSTS

TOTAL

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

6. Distribution and Direct Activities
Division of costs for the Foundation's statutory purposes is as follows:

Current financial assets and liabilities
Bonds and other fixed-income securities
From public issuers

25 770

(14 707)

11 063

47 830

(40 003)

7 827

From other issuers

57 051

(32 960)

24 091

70 593

(51 595)

18 998
CONSOLIDATED

Shares
Other variable-income securities

439 792

(314 048)

125 744

498 964

(400 970)

97 994

-

-

-

-

(12)

(12)

Investment funds
Liquidity
Shares

44 852

(28 507)

16 345

70 304

(53 425)

16 879

Bonds

17 024

(16 079)

945

11 516

(18 692)

(7 176)

Other

4 228

(3 087)

1 141

10 636

(13 126)

(2 490)

Forwards

273 086

(313 342)

(40 256)

552 325

(669 441)

(117 116)

Futures

25 391

(19 694)

5 696

36 068

(35 760)

308

-

-

-

1

-

1

887 193

(742 424)

144 769

1 298 237

(1 283 024)

15 213

Charity

Non-current financial assets
Results in associate and subsidiary companies
Other treasury applications
Taxes and fees
Exchange differences

6 628

-

6 628

1 152

(9)

1 143

29 614

-

29 614

(64 071)

-

(64 071)

8 775

(6 901)

1 874

11 220

(9 307)

1 913

-

(3 159)

(3 159)

-

(2 564)

(2 564)

1 035

(743)

292

2 134

(782)

1 352

9 810

(10 803)

(993)

13 354

(12 653)

701

933 245

(753 227)

180 018

1 248 672

(1 295 686)

(47 014)

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

9 702

7 693

9 702

7 693

Art

25 071

25 582

25 071

25 582

Education

15 385

16 429

15 385

16 429

Science

16 363

17 355

16 363

17 355

66 521

67 059

66 521

67 059

Derivatives

Warrants

FOUNDATION

2016

Distribution and Direct Activities, in the Consolidation and Foundation accounts,
includes 1,607,000 euros (2015: 2,093,000 euros) and 20,220,000 euros (2015: 20,104,000 euros)
for amortisation and depreciation costs, as mentioned in note 11, and personnel costs, as
mentioned in note 7, respectively.

7. Other Administrative and Operating Costs
Other Administrative and Operating Costs are as follows:

CONSOLIDATED

5. Other Income
Other Income is recorded as follows:
CONSOLIDATED

FOUNDATION

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

693

661

693

661

Ticket sales

2 494

2 076

2 494

2 076

Contributions from other entities

9 484

8 907

9 484

8 907

Other

2 560

4 010

2 560

4 010

15 231

15 654

15 231

15 655

Publication sales

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Personnel costs

28 125

26 732

17 630

16 490

Specialised work

7 785

6 766

6 447

6 105

177

422

177

422

5 526

4 664

3 642

4 014

Conservation and repairs

2016

FOUNDATION

2016

Other supplies and services
Other operational costs

435

3 606

833

755

42 048

42 190

28 729

27 786
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Personnel Costs by activity are as follows:
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Specialised Work is as follows:

CONSOLIDATED

FOUNDATION

CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Direct activities and distribution

20 220

20 104

20 220

20 104

Audit

166

Indirect activities

28 125

26 732

17 630

16 490

Consulting

48 345

46 836

37 850

36 594

Specialised IT services
Maintenance and conservation of equipment
Custody of investments and investment portfolio advice
Other specialised work

Personnel Costs includes an amount of 20,220,000 euros (2015: 20,104,000 euros) for
direct activities, as mentioned in Note 6.

221

387

35

1 704

1 144

552

704

622

1 022

622

1 022

923

983

923

983

2 269

2 289

2 269

2 289

2 047

941

2 047

941

7 785

6 766

6 447

6 105

Personnel Costs are as follows:
Other Supplies and Services are as follows:
CONSOLIDATED

Remuneration for the Board of Trustees
Remuneration for collaborators
Remuneration charges
Other personnel costs

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

2016

2015

2016

2015

1 603

1 451

1 053

1 109

Euros '000

Euros '000

Euros '000

Euros '000

32 047

33 143

24 989

25 479

Representation, travel and accommodation expenses

1 126

769

302

407

6 983

7 451

5 684

6 084

Rent, electricity, cleaning services and building security

2 819

2 519

1 759

2 231

Other supplies and services

7 712

4 791

6 124

3 922

48 345

46 836

37 850

36 594

CONSOLIDATED

Board of Trustees

Contracted Staff

1 376

1 582

1 376

4 664

3 642

4 014

Employee Benefits are as follows:

FOUNDATION

CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

2016

2015

2016

2015

9

9

9

9

Euros '000

Euros '000

Euros '000

Euros '000

Pensions

7 331

8 765

7 331

8 587

451

486

394

435

Other benefits

1 776

527

1 776

527

9 107

9 292

9 107

9 114

Personnel
Permanent Staff

1 582
5 526

8. Employee Benefits

Other Personnel Costs includes 75,402 euros (2015: 74,000 euros), for contributions to the pension plan
for the Foundation's collaborators.
The number of employees is as follows:

CONSOLIDATED

FOUNDATION

115

133

75

93

575

628

478

537
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9. Impairment
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11. Intangible Assets

Impairment for the year was as follows:

Intangible Assets are recorded as follows:
CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Impairment on intangible assets

(16 257)

(10 898)

-

-

Impairment on joint investment

70 969

(179 374)

-

-

Impairment on non-current financial assets

(2 026)

(3 824)

(2 026)

(1 942)

52 686

(194 096)

(2 026)

(1 942)

CONSOLIDATED

Rights Concession
Oil exploration
Other intangible assets

Accumulated amortizations and impairment losses

10. Amortisations and Depreciations

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

119 643

114 721

-

-

59 890

53 820

-

-

4 549

4 412

3 545

3 490

Expenditures

Software

Impairment amounting to -52,686,000 euros (2015: 194,096,000 euros) stems primarily
from impairment reversals during 2016 in oil concessions in Oman and Kazakhstan. Impairment on non-current financial assets, amounting to 2,026,000 euros (2015: 3,824,000 euros),
stems primarily from investments in investment funds.

FOUNDATION

2016

338

338

338

338

184 420

173 291

3 883

3 828

(128 651)

(103 455)

(3 883)

(3 828)

(128 651)

(103 455)

(3 883)

(3 828)

55 770

69 836

-

-

Amortisations and Depreciations are as follows:
CONSOLIDATED

FOUNDATION

2016
Euros '000

2015
Euros '000

2016
Euros '000

2015
Euros '000

1 870

4 660

-

-

127

350

55

290

1 997

5 010

55

290

88 930

73 436

-

-

Intangible assets
Rights concession
Software1

Interests in joint ventures
Tangible fixed assets
Real Estate1

4 049

3 916

4 049

3 916

Equipment1

1 992

2 848

1 831

2 597

Other assets1

98

109

98

109

6 139

6 873

5 978

6 622

(1 607)

(2 093)

(1 607)

(2 093)

95 459

83 226

4 426

4 819

Amortizations and depreciations affecting
Distribution and direct activities

Amortisations and Depreciations include an amount of 1,607,000 euros (2015: 2,093,000
euros) which is allocated to Distribution and Direct Activities, as mentioned in note 6.

Exploration Rights refers to the costs incurred for oil and gas exploration and production rights existing in Brazil and Angola, which are amortised during the remaining period
of the licence.
Oil Exploration refers to the investments made in oil concessions in Brazil, Angola and
Portugal.
Rights Concession refers to the values agreed in the establishment of gas production
agreements in Abu Dhabi.
Additions of Software at the Foundation increased to 55,000 euros (2015: 290,000 euros)
and were fully amortised during the year, as mentioned in note 2.4.
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12. Interests in Joint Ventures

Movements in Intangible Assets in 2016 and 2015 are recorded in the Consolidated
accounts as follows:

SOFTWARE

OTHER

IFRS 11 became compulsory on 1 January 2015. The Foundation presents amounts related to
joint ventures in which there is no joint control, as defined in IFRS 11, as Interests in Joint
Ventures. Movements in Interests in Joint Ventures in 2016 and 2015 are recorded in the
Consolidated accounts as follows:

EXPLORATION

RIGHTS

OIL

CONCESSION

TOTAL

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

55 560

105 252

4 208

338

165 358

MUKHAIZNA

PDO (BLOCK 6)

DUNGA FIELD

GASCO

PBL

TOTAL

1 657

-

209

-

1 866

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

(3 397)

9 469

(5)

-

6 067

65 850

631 098

199 080

41 441

11 188

948 656

6 701

71 722

21 622

1 683

3 118

104 846

-

(705)

-

(599)

-

(1 304)

7 682

73 726

23 245

4 797

(2 655)

106 795

80 233

775 841

243 947

47 322

11 651

1 158 993

4 344

80 203

14 532

1 872

593

101 544

-

(4 530)

-

(119)

-

(4 649)

2 836

28 904

8 684

1 635

2 797

44 856

87 413

880 418

267 163

50 710

15 041

1 300 744

47 206

383 956

60 211

5 890

901

498 165

1 952

52 010

16 700

2 093

750

73 505

-

(872)

-

-

-

(872)

12 214

89 911

77 169

-

80

179 374

ASSETS

Acquisition cost
Balance on 31 December 2014
Additions
Exchange differences
Balance on 31 December 2015

Acquisition cost

53 820

114 721

4 412

338

173 291

Additions

1 143

-

127

-

1 270

Additions

Exchange differences

4 927

4 922

10

-

9 859

Disposals/Sales

59 890

119 643

4 549

338

184 420

Balance on 31 December 2016

Balance on 31 December 2014

Exchange differences
Balance on 31 December 2015

Amortization and impairment losses
Balance on 31 December 2014
Amortizations for the year
Impairment for the year
Exchange differences

Additions
25 590

59 008

4 208

338

89 144

-

4 660

212

-

4 872

Exchange differences

(66)

7 944

-

-

7 878

Balance on 31 December 2016

Disposals/Sales

(4 416)

5 986

(8)

-

1 561

21 107

77 597

4 412

338

103 455

-

1 870

127

-

1 997

19 174

(2 917)

-

-

16 257

3 315

3 617

10

-

6 942

Balance on 31 December 2016

43 596

80 167

4 549

338

128 651

Net Balance on 31 December 2015

32 713

37 123

-

-

69 836

Balance on 31 December 2015

Net Balance on 31 December 2016

16 294

39 476

-

-

55 770

Disposals/Sales

Balance on 31 December 2015
Amortizations for the year
Impairment for the year
Exchange differences

Amortization and impairment losses
Balance on 31 December 2014
Amortizations for the year
Disposals/Sales
Impairment for the year
Exchange differences

5 644

46 279

8 302

709

(257)

60 677

67 016

571 284

162 382

8 692

1 474

810 849

5 010

72 354

7 674

3 458

434

88 930

-

(3 696)

-

(116)

-

(3 812)

(1 289)

(43 049)

(35 714)

-

9 083

(70 969)

2 374

19 859

4 025

441

825

27 524

Balance on 31 December 2016

73 111

616 752

138 367

12 475

11 816

852 522

Net Balance on 31 December 2015

13 217

204 557

81 564

38 630

10 176

348 144

Net Balance on 31 December 2016

14 302

263 666

128 795

38 235

3 224

448 222

Amortizations for the year
Impairment for the year
Exchange differences

The Foundation has a 20% stake in the Dunga Oil Field in partnership with Maersk (operator) and the Oman Oil Company Ltd., amounting to 128,795,000 euros (2015: 81,564,000 euros).
During the 2016 financial year, an impairment reversal of 35,714,000 euros (2015: impairment
of 77,169,000 euros) was recorded. The recoverable value from this loss was calculated based
on the value in use, in accordance with the discounted cash flow method. Main assumptions
used were as follows: i) 10.5% discount rate (2015: 11.5%); ii) crude oil benchmark: Brent; iii)
number of years until the end of the concession: 8 (2015: 9 years).
The Foundation also has an investment in the Mukhaizna Oil Field, where it owns a 1%
stake in the partnership with other entities. The operator of the project is Occidental Petroleum Co. During the 2016 financial year, an impairment reversal of 1,289,000 euros (2015:
impairment of 12,214,000 euros) was recorded. The recoverable value from this loss was
calculated based on the value in use, in accordance with the discounted cash flow method.
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The principal assumptions used were as follows: i) 10% discount rate (2015: 9.5%); ii) the
crude oil benchmark was Brent (2015: Brent); iii) the number of years until the end of the
concession: 19 (2015: 20 years).
The Foundation owns a 2% stake in PDO. During the 2016 financial year, the Foundation
recorded a reversal of impairment amounting to 43,049,000 euros (2015: impairment of
89,911,000 euros).
The Group recognised a future obligation with the abandonment of wells and environmental issues at the end of concessions, amounting to 55,829,000 euros (2015: 38,884,000
euros). This provision is valued in the accounts at its fair value, as a cost of the related assets
(oil and gas production) and recorded as a provision, as mentioned in note 25.
Calculation of the fair value of oil and gas investments was based on the following
assumptions:
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The sensitivity analysis used in calculating fair value and prepared by the Foundation so
as to factor in potential variations in the discount rates (10bp), is as follows:

2016
MAXIMUM

CURRENT

MINIMUM

Euros '000

Euros '000

Euros '000

236

218

203

12

11

10

Dunga

135

128

121

GASCO

50

48

43

Potiguar

3

3

3

PDO
Mukhaizna

2016

2015

PDO

10.00%

9.50%

Mukhaizna

10.00%

9.50%

Dunga

10.50%

11.50%

GASCO

9.60%

9.70%

Potiguar

11.40%

11.40%

13. Tangible Fixed Assets

Discount rate used

Tangible Fixed Assets are recorded as follows:

CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Real Estate

56 035

56 382

55 326

55 658

Equipment

38 934

38 996

37 309

37 430

Works of art

15 919

15 217

15 919

15 217

Other assets

1 722

1 624

1 722

1 624

In progress

226

535

226

535

112 837

112 755

110 502

110 464

Expenditures

The sensitivity analysis used in calculating fair value and prepared by the Foundation so
as to factor in potential 20% variations in the price of a barrel of Brent crude (low and high
price scenarios), is as follows:
2016

PDO
Mukhaizna

MAXIMUM

CURRENT

MINIMUM

Euros '000

Euros '000

Euros '000

282

218

155

17

11

2

Dunga

149

128

100

GASCO

55

48

39

Potiguar

6

3

-

Accumulated depreciations and impairment losses

(74 912)

(70 717)

(72 934)

(68 934)

(74 912)

(70 717)

(72 934)

(68 934)

37 925

42 038

37 568

41 530

268

Calouste Gulbenkian Foundation

Annual Report 2016

Financial Statements

Movements in Tangible Fixed Assets in 2016 and 2015 are recorded in the Consolidated
accounts as follows:

Movements in Tangible Fixed Assets in 2016 and 2015, in the Foundation, are recorded
as follows:

REAL ESTATE

EQUIPMENT

WORKS OF ART

OTHER ASSETS

IN PROCESS

TOTAL

REAL ESTATE

EQUIPMENT

WORKS OF ART

OTHER ASSETS

IN PROCESS

TOTAL

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

55 891

45 033

14 643

1 532

-

117 100

55 137

43 467

14 643

1 532

-

114 779

521

2 613

574

92

535

4 335

-

(8 650)

-

-

-

(8 650)

55 658

37 430

15 217

1 624

535

110 464

-

1 858

702

98

373

3 031

(1 014)

(1 979)

-

-

-

(2 993)

Acquisition cost

Acquisition cost
Balance on 31 December 2014
Additions

-

Disposals/Sales

524

2 833

Transfers

(50)

(8 833)

-

17

(37)

-

56 382

38 996

15 217

Exchange differences
Balance on 31 December 2015
Additions
Disposals/Sales
Transfers
Exchange differences
Balance on 31 December 2016

574

92

535

4 558

-

-

(8 883)

-

-

(20)

1 624

535

112 755

-

1 870

702

98

373

3 043

(1 014)

(1 994)

-

-

-

(3 008)

663

(9)

-

-

(682)

(28)

4

71

-

-

-

75

56 035

38 934

15 919

1 722

226

112 837

Balance on 31 December 2014
Additions
Disposals/Sales
Balance on 31 December 2015
Additions
Disposals/Sales
Transfers

682

-

-

-

(682)

-

55 326

37 309

15 919

1 722

226

110 502

25 179

42 722

1 514

1 532

-

70 947

3 916

2 613

-

92

-

6 621

-

(8 634)

-

-

-

(8 634)

29 095

36 701

1 514

1 624

-

68 934

4 049

1 831

-

98

-

5 978

-

(1 978)

-

-

-

(1 978)

Balance on 31 December 2016

33 144

36 554

1 514

1 722

-

72 934

Net Balance on 31 December 2015

26 563

729

13 703

-

535

41 530

Net Balance on 31 December 2016

22 182

755

14 405

-

226

37 568

Balance on 31 December 2016
Depreciations
Balance on 31 December 2014
Depreciations for the year
Disposals/Sales

Depreciations
Balance on 31 December 2014
Depreciations for the year
Disposals/Sales
Exchange differences
Balance on 31 December 2015
Depreciations for the year
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25 788

43 877

1 514

1 532

-

72 711

4 002

2 777

-

92

-

6 871

(52)

(8 810)

-

-

-

(8 862)

14

(17)

-

-

-

(3)

29 752

37 827

1 514

1 624

-

70 717

4 049

1 992

-

98

-

6 139

Disposals/Sales

-

(1 977)

-

-

-

(1 977)

Exchange differences

4

29

-

-

-

33

Balance on 31 December 2016

33 805

37 871

1 514

1 722

-

74 912

Net Balance on 31 December 2015

26 630

1 170

13 703

-

535

42 038

Net Balance on 31 December 2016

22 230

1 064

14 405

-

226

37 925

Balance on 31 December 2015
Depreciations for the year
Disposals/Sales

Works of Art includes donations made during the year to the Modern Art Centre,
amounting to: 124,000 euros (2015: 926,000 euros).
At 31 December 2015, Tangible Fixed Assets in Progress referred to an investment made
of 535,000 euros for renovations to the Central Control Station. At 31 December 2016, the
balance under this heading refers to an investment for renovations to the Museum's shop
areas and cloakroom.
Until 2016, the Foundation financed part of the acquisition of transport equipment
through finance lease contracts. As of 31 December 2016, the gross value of the tangible fixed
assets financed by finance lease contracts was 1,009,000 euros (2015: 1,280,000 euros), while
accumulated depreciation came to 1,280,000 euros (2015: 1,161,000 euros) and the respective
rents payable, 101,000 euros (2015: 240,000 euros), as follows:

2016
TOTAL

LESS THAN

BETWEEN ONE

2015
TOTAL

LESS THAN

BETWEEN ONE

ONE YEAR

AND FIVE YEARS

ONE YEAR

AND FIVE YEARS

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Capital outstanding

97

45

52

231

70

161

Interest outstanding

4

3

1

9

5

4

Rents payable

101

48

53

240

75

165
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2015

Non-current Financial Assets are recorded as follows:
CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Shares
Oil and gas investments

4 599

4 517

-

-

Investment funds

181 294

176 249

180 539

175 487

185 893

180 766

180 539

175 487

185 893

180 766

180 539

175 487

RESERVE

LOSSES

Euros '000

Euros '000

EUROS '000

BALANCE

IMPAIRMENT

Euros '000

Oil and gas investments
OLNG

4 517

-

-

4 517

4 517

-

-

4 517

Investment funds
Real Estate

25 957

2 965

(5 770)

23 152

Risk Capital

140 845

22 312

(10 060)

153 097

166 802

25 277

(15 830)

176 249

171 319

25 277

(15 830)

180 766

Balance on 31 December 2015

Non-current Financial Assets as of 31 December 2016 and 2015, in the Foundation, are
recorded as follows:

2016
EXPENDITURES

FAIR VALUE
RESERVE

LOSSES

Euros '000

Euros '000

Euros '000

Real Estate

18 645

3 310

(4 761)

17 194

Risk Capital

141 334

32 789

(10 778)

163 345

159 979

36 099

(15 539)

180 539

EXPENDITURES

FAIR VALUE

IMPAIRMENT

BALANCE

RESERVE

LOSSES

Euros '000

Euros '000

Euros '000

2016

Euros '000

FAIR VALUE

Shares

Shares in Oil and Gas Interests are recorded at fair value, as described in note 2.9.
Valuations are carried out by independent bodies and reflect the present net value of estimated
future cash flows, based on market assumptions.
Advances in Oil and Gas Interests are made in order to finance long-term assets, which
are reimbursed at the end of the agreements for these advances and not remunerated during
this period. These advances are recorded at their present discounted value, as mentioned
in note 2.9.
Non-current Financial Assets as of 31 December 2016 and 2015 in the Consolidated
accounts are recorded as follows:

EXPENDITURES

EXPENDITURES

FAIR VALUE

IMPAIRMENT

RESERVE

LOSSES

Euros '000

EUROS '000

BALANCE

Euros '000

Shares

Balance on 31 December 2016

IMPAIRMENT

BALANCE

Euros '000

Oil and gas investments
OLNG

4 599

-

-

4 599

4 599

-

-

4 599

2015

Investment funds
Real Estate

18 645

3 310

(4 761)

17 194

Risk Capital

142 089

32 789

(10 778)

164 100

160 734

36 099

(15 539)

181 294

Balance on 31 December 2016

165 333

36 099

(15 539)

185 893

Euros '000

Investment funds
Real Estate

25 957

2 965

(5 770)

23 152

Risk Capital

140 083

22 312

(10 060)

152 335

166 040

25 277

(15 830)

175 487

Balance on 31 December 2016
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Movements in Impairment Losses in Non-current Financial Assets, in the Foundation,
are recorded as follows:

273

As of 31 December 2016 and 2015, Non-current Financial Assets are distributed as follows:

FOUNDATION

Balance on 1 January

Balance on 31 December

FOUNDATION

2015

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

15 830

14 077

2 026

1 942

1 year to 5 years

(2 317)

(189)

15 539

15 830

Allocations
Write-offs

CONSOLIDATED

2016

3 months to 1 year

11 421

15 968

10 666

15 206

157 751

157 254

157 751

157 254

More than 5 years

3 587

2 506

3 587

2 506

Indeterminate period

8 535

521

8 535

521

181 294

176 249

180 539

175 487

Listed and unlisted securities are distributed in the Consolidated accounts as follows:
2016

CONSOLIDATED

FOUNDATION

LISTED

UNLISTED

TOTAL

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Level 1

4 599

27 669

-

23 152

Oil and gas investments

-

4 599

4 599

Level 2

17 949

762

17 194

-

Investment funds

-

181 294

181 294

Level 3

163 345

152 335

163 345

152 335

-

185 893

185 893

185 893

180 766

180 539

175 487

LISTED

UNLISTED

TOTAL

Euros '000

Euros '000

Euros '000

Shares

2015

Movements of financial assets in 2016 and 2015, valued using methods with parameters
that are not observable in the market, are analysed as follows:

Shares
Oil and gas investments

-

4 517

4 517

Investment funds

23 152

153 097

176 249

23 152

157 614

180 766

CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000
146 586

152 335

152 882

152 335

Acquisitions

1 751

2 230

1 751

2 230

Change in fair value

9 771

3 516

9 771

3 516

Balance on 1 January

Disposals
Balance on 31 December

(512)

(6 293)

(512)

3

163 345

152 335

163 345

152 335

15. Deferred Tax Assets and Liabilities
As stated in note 2.19, the Calouste Gulbenkian Foundation is exempt from corporate taxes.
Consequently, the taxes that are presented relate to the subsidiary companies.
The Foundation's subsidiary companies with head offices in Portugal are subject to the
payment of Corporate Taxes (IRC) and the corresponding municipal surcharge.
At 31 December 2016, the tax rate is 25.81% (2015: 24.43%), comprising IRC at 21%, a
municipal surcharge of 1.5%, calculated on taxable income, and a state surcharge of 3% on
taxable income above 1,500,000 euros and below 7,500,000 euros and 5% on taxable income
above 7,500,000 euros.
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CONSOLIDATED

The charges incurred for taxes on profits, in reference to 2016 in the Consolidated
account, are as follows:
CONSOLIDATED

Deferred tax

2016

2015

Euros '000

Euros '000

(19 836)

36 590

(19 836)

36 590

Initial balance
Recognised in the results
Exchange differences
Final balance

Provisions not accepted for tax purposes
Tangible and intangible fixed assets

Compensation from deferred tax assets and liabilities

Tax losses brought forward
Provisions not accepted for tax purposes
Tangible and intangible fixed assets

Compensation from deferred tax assets and liabilities

ASSETS

LIABILITIES

NET

2016

2016

2016

Euros '000

Euros '000

Euros '000

22 110

-

22 110

1 460

-

1 460

-

(31 627)

(31 627)

23 570

(31 627)

(8 057)

(23 570)

23 570

-

-

(8 057)

(8 057)

ASSETS

LIABILITIES

NET

2015

2015

2015

Euros '000

Euros '000

Euros '000

18 193

-

18 193

1 227

-

1 227

-

(7 121)

(7 121)

19 420

(7 121)

12 299

(19 420)

19 420

-

-

12 299

12 299

Tax losses brought forward, for which the Group recognises Deferred Taxes, do not have
a limitation period.
Movements in deferred taxes in the balance sheet were offset as follows:

2015

Euros '000

Euros '000

12 299

(22 261)

(19 837)

36 591

(519)

(2 031)

(8 057)

12 299

The Group does not recognise deferred tax assets in relation to tax losses brought forward
that are incurred by certain subsidiaries, as these losses cannot expect to be recovered in the
near future. At 31 December, tax credits brought forward for which deferred tax liabilities were
not recognised amounted to 8,057,000 euros (2015: deferred tax assets of 12,299,000 euros).

Deferred tax assets and liabilities recognised in the balance sheet on 31 December 2016
and 2015 are recorded as follows:

Tax losses brought forward

2016

16. Investments in Subsidiaries
Investments in Subsidiaries is recorded as follows:

CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Partex Holding B.V.

-

-

495 453

478 038

Economic and General Secretariat Limited

-

-

27

32

Office Park Expo

-

66 215

-

66 215

-

66 215

495 480

544 285

In 2015, the Foundation created Partex Holding B.V., to which was transferred its holding
in the Partex Oil and Gas (Holdings) Corporation in September 2015.
In 2016, the Foundation sold its stake in Office Park Expo for 69,182,000 euros, recognising a capital gain of 2,417,000 euros, as shown under the Results at subsidiary companies
heading in note 4. The amount actually paid in 2016 was 61,079,000 euros, with the remaining
outstanding sum (8,100,000 euros) recorded under Debtors and other non-current assets,
as mentioned in note 17.
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On 31 December 2015, the Subsidiaries included in the Foundation's consolidation
perimeter method of accounting were as follows:

On 31 December 2016, the Subsidiaries included in the Foundation's consolidation
perimeter method of accounting were as follows:

Subsidiaries

HEADQUARTERS

CAPITAL

CURRENCY

ASSETS

LIABILITIES

EQUITY

277

INCOME

NET RESULTS ECONOMIC

Subsidiaries

HEADQUARTERS

CAPITAL CURRENCY

ASSETS

LIABILITIES

Euros '000

Euros '000

EQUITY

INCOME NET RESULTS ECONOMIC
ACTIVITY

ACTIVITY

Euros

Euros '000

Euros '000

Euros '000 Euros '000

Euros

Euros '000

Euros '000

Directly held:

Directly held
Partex Holding B.V.

Netherlands

Economic and General Secretariat Limited

England

115 179

EUR

937 203

31 282

905 922

(685)

210

c)

4 000

GBP

-

-

-

-

-

(*)

Partex Holding B.V.

Netherlands

Economic and General Secretariat Limited

England

111 518

EUR

953 229

16 305

936 923

1 726

1 584

c)

4 000

GBP

-

-

-

-

-

(*)

Indirectly held

Indirectly held

Via Partex Holding B.V.:

Via Partex Holding B.V.:
47 434

USD

49 134

5 641

43 493

(1 138)

(714)

c)

Partex Oil and Gas (Holdings) Corporation

Cayman Islands

45 926

USD

54 055

10 067

43 989

-

(430 773)

c)

Panama

2 372

USD

808 239

128 446

679 793

50 400

2 480

a)

Partex (Oman) Corporation

Panama

2 296

USD

712 122

106 489

605 633

248 045

(55 314)

a)

1 897 353

USD

59 881

36 226

23 655

1 502

45

a)

Partex Gas Corporation

Panama

1 837 053

USD

57 253

35 849

21 404

34 722

(17 636)

a)

4 743

USD

149 963

216 016

(66 053)

7 517

-

a)

Partex (Kazakhstan) Corporation

Cayman Islands

4 593

USD

122 299

193 870

(71 571)

48 720

(80 468)

a)

63 040 841

BRL

5 000

26 631

(21 631)

(2 327)

(12 103)

a)

Partex Brazil Ltda.

Brazil

60 803 258

BRL

13 898

63 387

(49 489)

3 642

(30 993)

a)

47 434

USD

105 932

108 949

(3 017)

(1 382)

-

c)

Partex (Brazil) Corporation

Cayman Islands

45 926

USD

102 236

103 757

(1 520)

-

(1 527)

c)

Partex Oil and Gas (Holdings) Corporation

Cayman Islands

Partex (Oman) Corporation
Partex Gas Corporation

Panama

Partex (Kazakhstan) Corporation

Cayman Islands

Partex Brazil Ltda.

Brazil

Partex (Brazil) Corporation

Cayman Islands

Via Partex Brazil Corporation:

Via Partex Brazil Corporation:
PMO Services, S.A.

Euros '000 Euros '000

Liechtenstein

Participations and Explorations Corporation Panama

445 807

CHF

871

23

848

43

11

b)

PMO Services, S.A.

2 656

USD

426 555

410 420

16 135

91

-

a)

Participations and Explorations Corporation Panama

Liechtenstein

459 263

CHF

2 575

291

2 284

1 428

40

b)

2 572

USD

415 533

400 002

15 531

-

(215)

a)

Partex (Algeria) Corporation

Cayman Islands

47 434

USD

61

11 173

(11 112)

227

-

a)

Partex (Algeria) Corporation

Cayman Islands

45 926

USD

14

11 002

(10 988)

-

(1 248)

a)

Partex (Angola) Corporation

Cayman Islands

47 434

USD

43 185

60 069

(16 885)

(1 673)

-

a)

Partex (Angola) Corporation

Cayman Islands

45 926

USD

42 905

57 557

(14 652)

-

(1 770)

a)

Partex Brazil Operações Petrolíferas, Lda

Brazil

1 627 680

BRL

1 794

131

1 663

85

(48)

b)

Partex Brazil Operações Petrolíferas, Lda

Brazil

1 575 951

BRL

1 357

97

1 260

1 585

468

b)

Partex (Iberia), S.A.

Portugal

30 519 444

EUR

6 157

247

5 910

(15 696)

(6 356)

a)

Partex (Iberia), S.A.

Portugal

29 549 505

EUR

22 398

430

21 968

-

(52)

a)

Partex Services Corporation

Panama

2 181 956

USD

9 853

6 376

3 477

231

-

b)

Partex Services Corporation

Panama

2 112 611

USD

6 036

2 905

3 131

10 098

(148)

b)

Portugal

63 838

EUR

2 167

1 334

834

6 556

132

b)

Via Partex Services Corporation:

Via Partex Services Corporation:

Partex Services Portugal – Serviços

Partex Services Portugal – Serviços
para a Indústria Petrolífera, S.A.

Portugal

65 933

EUR

1 909

984

925

94

(49)

b)

para a Indústria Petrolífera, S.A.

17. Debtors and Other Non-current Assets
Debtors and Other Non-current Assets are recorded as follows:

CONSOLIDATED

Investments in pension funds

a) Companies with investments
in oil concessions or contractual
operations.
b) Provider of services to companies
in the group.
c) Holding company.
(*) This subsidiary is currently
inactive.

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

35 532

30 353

-

-

Other assets

8 867

6 321

-

-

Various debtors

9 718

2 039

8 132

-

54 116

38 712

8 132

-

Amounts recorded under Debtors and Other Current Assets refer primarily to the
proportional consolidation of PDO, GASCO, and Dunga Field in Partex's accounts.
In 2016, the Foundation sold its stake in Office Park Expo for 69,182,000 euros, recognising a capital gain of 2,417,000 euros. The amount actually paid in 2016 was 61,079,000 euros,
with the remaining outstanding sum (8,100,000 euros) recorded under Debtors and other
non-current assets, as mentioned in note 16.
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18. Current Financial Assets and Liabilities

As of 31 December 2016 and 2015, Current Financial Assets and Liabilities are recorded
as follows:

Current Financial Assets and Liabilities are as follows:
CONSOLIDATED

FOUNDATION

CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

(20 558)

27 566

(20 558)

27 566

11 819

5 348

11 819

5 348

354 803

327 032

354 803

327 032

Current financial assets

Up to 3 months

Bonds and other fixed-income securities

3 months to 1 year

From public issuers

263 287

212 848

263 287

212 848

1 year to 5 years

From other issuers

397 435

362 578

397 435

362 578

More than 5 years
Indeterminate period

Shares
Other variable-income securities

279

1 111 695

893 359

1 111 695

893 359

274 034

243 008

274 034

243 008

1 416 143

1 290 922

1 416 143

1 290 922

2 036 241

1 893 876

2 036 241

1 893 876

Investment funds
Liquidity

48 376

17 292

48 376

17 292

Shares

180 405

211 723

180 405

211 723

Bonds

24 506

168 434

24 506

168 434

Other

51 140

90

51 140

90

11 056

27 671

11 056

27 671

433

752

433

752

2 088 333

1 894 747

2 088 333

1 894 747

As of 31 December of 2015 and 2015, Current Financial Assets and Liabilities related to
listed and unlisted securities, are booked as follows:

Derivatives
Financial instruments with positive fair value
– Forwards
– Futures

2016
LISTED

UNLISTED

TOTAL

Euros '000

Euros '000

Euros '000

Bonds and other fixed-income securities
Current financial liabilities

From public issuers

263 287

-

263 287

Derivatives

From other issuers

397 435

-

397 435

Financial instruments with negative fair value

Shares
1 111 504

191

1 111 695

– Forwards
– Spots
– Futures

(51 931)

(566)

(51 931)

(566)

-

(1)

-

(1)

Other variable-income securities
Investment funds

(161)

(304)

(161)

(304)

Liquidity

48 376

-

48 376

(52 092)

(871)

(52 092)

(871)

Shares

180 405

-

180 405

Bonds

24 506

-

24 506

2 036 241

1 893 876

2 036 241

1 893 876

Other

51 114

26

51 140

(40 875)

-

(40 875)

272

-

272

2 036 024

217

2 036 241

Derivatives
Forwards
Futures
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2015
LISTED

UNLISTED

TOTAL

Euros '000

Euros '000

Euros '000

212 848

From other issuers

362 533

45

LEVEL 3

TOTAL

Euros '000

Euros '000

Euros '000

Euros '000

575 381

45

-

575 426

212 848

Shares

893 332

-

27

893 359

362 578

Investment funds

397 449

-

90

397 539

27 552

-

-

27 552

1 893 714

45

117

1 893 876

Derivatives

Shares
Other variable-income securities

LEVEL 2

Bonds and other fixed-income securities

Bonds and other fixed-income securities
From public issuers

2015
LEVEL 1

893 332

27

893 359

Liquidity

17 292

-

17 292

Shares

211 723

-

211 723

Bonds

168 434

-

168 434

Other

-

90

90
27 105

Investment funds

Movements in Financial Assets, valued using methods with parameters that are not
observable in the market, are analysed for the 2016 and 2015 financial years as follows:

Derivatives
Forwards

27 105

-

Spot

(1)

-

(1)

Futures

448

-

448

2016

2015

2016

2015

1 893 714

162

1 893 876

Euros '000

Euros '000

Euros '000

Euros '000

117

247

117

247

3

10

3

10

Sales

(71)

(85)

(71)

(85)

Transfers

155

-

155

-

Change in fair value

(4)

(55)

(4)

(55)

200

117

200

117

CONSOLIDATED

Balance on 1 January
Acquisitions

Current financial assets and liabilities are valued in accordance with the following scale:
Quoted Market Prices (Level 1) – included in this category are the quotations available
in official markets and those disclosed by entities that normally provide transaction prices
for these assets/liabilities traded in liquid markets.
Valuation methods with parameters/prices observable in the market (Level 2) – this
uses internal valuation methods, namely discounted cash flow models and option pricing
models, which involve the use of estimates and require judgements that vary according to
the complexity of the products being valued.
Valuation methods with parameters that are not observable in the market (Level 3)
– included in this category are valuations made using internal valuation models or quotations
provided by third parties using parameters that are not observable in the market.

Balance on 31 December

Derivative Financial Assets and Liabilities on 31 December 2016 and 2015 are analysed
as follows:

2016
NOTIONAL

As of 31 December 2016 and 2015, Current Financial Assets and Liabilities are recorded
by levels of valuation, as follows:
2016

Bonds and other fixed-income securities
Shares
Investment funds
Derivatives

FOUNDATION

LEVEL 1

LEVEL 2

LEVEL 3

TOTAL

Euros '000

Euros '000

Euros '000

Euros '000

660 722

-

-

660 722

1 111 504

17

174

1 111 695

-

304 401

26

304 427

272

(40 875)

-

(40 603)

1 772 498

263 543

200

2 036 241

FAIR VALUE
ASSETS

LIABILITIES

Euros '000

Euros '000

Euros '000

1 576 679

11 056

(51 931)

11 056

(51 931)

Foreign exchange contracts
Forward purchase
Forward sale

(1 576 679)
-

Contracts in shares/indices
Futures

533

433

(161)

533

433

(161)

533

11 489

(52 092)
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2015
NOTIONAL

Publications, amounting to 4,072,000 euros (2015: 3,939,000 euros), refer to the Foundation's own publications.

FAIR VALUE
ASSETS

LIABILITIES

Euros '000

Euros '000

Euros '000

1 300 683

27 671

(566)

-

(1)

27 671

(567)

Foreign exchange contracts
Forward purchase
Forward sale

21. Debtors and Other Current Assets
Debtors are recorded as follows:

(1 300 683)

Spot purchase

806

Spot sale

283

(806)
-

CONSOLIDATED

Contracts in shares/indices
Futures

854

752

(304)

854

752

(304)

854

28 423

(871)

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000
30

Subsidiary companies

-

-

30 021

Debtors (oil investments)

41 256

43 596

-

-

Expenses for deferred costs

1 167

850

662

850

State

3 789

7 550

3 100

3 550

11 751

9 259

6 106

5 736

57 963

61 255

39 889

10 166

Various debtors

On 31 December 2016 and 2015, Derivative Financial Assets and Liabilities are recorded
as follows:
Subsidiaries are recorded as follows:
CONSOLIDATED

Up to 3 months
1 year to 5 years

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

(22 963)

27 552

(22 963)

27 552

(17 640)

-

(17 640)

-

(40 603)

27 552

(40 603)

27 552

FOUNDATION

Dividends
Other receivables

2016

2015

Euros '000

Euros '000

30 000

-

21

30

30 021

30

19. Other Treasury Applications
Other Treasury Applications, amounting to 28,132,000 euros (2015: 47,313,000 euros), refer
to treasury applications with a period of maturity of 3 months or less, which are recorded at
their amortised cost.

22. Cash and Cash Equivalents
Cash and Cash Equivalents are as follows:

20. Inventories

CONSOLIDATED

Inventories are recorded as follows:
CONSOLIDATED

Crude oil
Other materials
Publications

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000
-

169

140

-

19 495

19 295

-

-

4 072

3 939

4 072

3 939

23 736

23 374

4 072

3 939

Cash
Deposits

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

72

42

60

28

62 393

68 654

2 387

1 038

62 465

68 696

2 447

1 066

23. Capital Received from the Founder
Capital Received from the Founder, totalling 11,746,690 euros, refers to the amount received
from the Founder, Mr Calouste Sarkis Gulbenkian.
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24. Reserves
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The Fair Value Reserve in 2016 and 2015 in the Consolidated and Foundation accounts
is recorded as follows:

In 2016 and 2015, the movements occurring under Reserves in the Consolidated accounts
were as follows:

CONSOLIDATED
FAIR VALUE

OTHER

ACTUARIAL GAINS

EXCHANGE

RESERVE

RESERVES

RESERVE

DIFFERENCES

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

202 746

2 471 666

(82 715)

(5 924)

2 585 773

5 196

-

-

-

5 196

Other changes in fair value

-

68 702

-

-

68 702

Exchange differences

-

-

-

(14 193)

(14 193)
(9 581)

Balance on 31 December 2014
Change in fair value

Actuarial Deviations

-

-

(9 581)

-

Gifts

-

926

-

-

926

Reserves

-

(202 079)

-

-

(202 079)

207 942

2 339 215

(92 296)

(20 117)

2 434 744

9 111

1 707

-

-

10 818

Other changes in fair value

-

17 410

-

-

17 410

Exchange differences

-

-

-

3 358

3 358

Actuarial Deviations

-

-

(29 973)

-

(29 973)

Balance on 31 December 2015
Change in fair value

Gifts

-

124

-

-

124

Reserves

-

84 440

-

-

84 440

217 053

2 442 896

(122 269)

(16 759)

2 520 921

Balance on 31 December 2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000
215 657

Subsidiary companies
Non-current financial assets

FOUNDATION

2016

TOTAL

-

-

236 425

217 053

207 942

34 388

25 277

217 053

207 942

270 813

240 934

Change in the Fair Value Reserve in 2016 and 2015 in the Consolidated and Foundation
accounts is recorded as follows:

CONSOLIDATED

Balance on 1 January
Change in fair value

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

207 942

202 746

240 934

241 229

(43 575)

199 292

36 388

1 647

-

-

(4 483)

-

52 686

(194 096)

(2 026)

(1 942)

217 053

207 942

270 813

240 934

Disposals for the year
Impairment for the year
Balance on 31 December

FOUNDATION

2016

In 2016 and 2015, movements occurring under Reserves in the Foundation accounts
were as follows:
Change in the fair value reserve in 2016 and 2015 in the Consolidated and Foundation accounts is recorded as follows: Fair Value Reserve includes the cumulative change in fair value
on the balance sheet date for Non-current Financial Assets and Investments in Subsidiaries.
Exchange differences resulting from consolidation includes an amount related to the
variation in national currency of the equity of consolidated companies, denominated in
foreign currencies as a result of the respective exchange rate variation.
Other Reserves, amounting to 124,000 euros on 31 December 2016 (2015: 926,000 euros),
refer to donations of works of art to the Foundation.
The exchange rates used in the preparation of the Financial Statements are as follows:

FAIR VALUE RESERVE

Balance on 31 December 2014
Change in fair value

SUBSIDIARY

NON-CURRENT

ACTUARIAL GAINS

OTHER

COMPANIES

FINANCIAL ASSETS

RESERVE

RESERVES

TOTAL

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

221 148

20 081

(80 750)

2 425 294

2 585 773

-

5 196

-

-

5 196

(5 491)

-

-

-

(5 491)

Actuarial Deviations

-

-

-

926

926

Gifts

-

-

(9 581)

-

(9 581)

Other changes in fair value

Reserves

-

-

-

(142 079)

(142 079)

215 657

25 277

(90 331)

2 284 141

2 434 744

-

9 111

-

1 707

10 818

20 768

-

-

-

20 768

Actuarial Deviations

-

-

(29 973)

-

(29 973)

Gifts

-

-

-

124

124

Reserves

-

-

-

84 440

84 440

236 425

34 388

(120 304)

2 370 412

2 520 921

Balance on 31 December 2015
Change in fair value
Other changes in fair value

Balance on 31 December 2016

RATES IN 2016

Currency

RATES IN 2015

FINAL EXCHANGE RATE

AVERAGE EXCHANGE

FINAL EXCHANGE

AVERAGE EXCHANGE

RATE

RATE

RATE

Dollar – USD

1,0541

1,1032

1,0887

1,1046

Pound – GBP

0,8562

0,8227

0,7340

0,7242

Swiss Franc – CHF

1,0739

1,0909

1,0835

1,0646

Brazilian Real – BRL

3,4305

3,8193

4,3117

3,7426
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25. Provisions

On 31 December 2016 and 2015, liabilities for past services related to these pension plans
were as follows:

Provisions are recorded as follows:
CONSOLIDATED

Provision for pension plans

FOUNDATION

CONSOLIDATED

2015

2016

2015

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

269 107

248 678

269 107

244 229

20 558

21 597

7 928

6 536

Provision for pensions – Oman

35 701

30 548

-

Provision for removal and restoration

55 829

38 884

-

248 678

247 024

244 229

242 468

Cost of current services

2 722

2 716

2 722

2 650

-

Interest costs

4 609

6 049

4 609

5 937

-

Benefits paid

(17 547)

(16 618)

(17 547)

(16 407)

Actuarial losses/(gains)

29 973

9 510

29 973

9 581

672

-

5 121

-

-

(3)

-

-

269 107

248 678

269 107

244 229

336

324

-

-

381 531

340 031

277 035

250 765

Liabilities on 1 January

Transfers
Exchange differences
Liabilities on 31 December

Provision for Pension Plans
The Foundation has undertaken to pay its employees pensions for old age, disability and
early retirement, as set out in the “Regulations of the Staff Pension Plan” (1979) and in the
“Pensions Plan” (1997).
These pensions are intended to supplement pensions awarded by Social Security and
are calculated according to the length of service of each employee. A provision has been
created to cover this liability based on an estimate of the capital required to pay the benefits
to existing pensioners and future benefits to current employees.

Costs in the Consolidated and Foundation accounts are analysed as follows:

CONSOLIDATED

The number of staff covered under these pension plans are as follows:
CONSOLIDATED

Assets
Early retirements
Retirements

FOUNDATION

2016

Provision for other employee benefits

Other provisions

287

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

343

388

343

384

42

51

42

51

942

913

942

906

1 327

1 352

1 327

1 341

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Cost of current services

2 722

2 716

2 722

2 650

Interest costs

4 609

6 049

4 609

5 937

7 331

8 765

7 331

8 587

Costs for the year

Actuarial Deviations in the balance sheet are analysed as follows:

CONSOLIDATED

Actuarial losses recognised in other comprehensive income
at the beginning of the year

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

92 225

82 715

90 331

80 750

Actuarial (gains) and losses for the year
– Change in assumptions

31 234

4 074

31 234

4 085

– Experience (gains) and losses

1 042

1 107

1 042

1 150

Other

2 818

4 329

2 818

4 346

(5 121)

-

(5 121)

-

Transfers
Actuarial losses recognised in other income of the year

29 973

9 510

29 973

9 581

122 198

92 225

120 304

90 331
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2016

In accordance with the accounting policy described in note 2.20, the liabilities for retirement pensions in the Consolidated and the Foundation accounts on 31 December 2016 and
2015, calculated using the projected unit credit method, are as follows:

CONSOLIDATED

+50 pb

-50 pb

+50 pb

-50 pb

(15 030)

16 622

(15 030)

16 622

Growth rate for pensions

14 067

(12 848)

14 067

(12 848)

Growth rate for salaries

9 860

(9 721)

9 860

(9 721)

(10 630)

10 784

(10 630)

10 784

Discount rate

2016

2015

2014

2013

2012

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

FOUNDATION

Mortality rate (+/- 1 year)

Liabilities for projected benefits
Consolidated

269 107

248 678

247 024

224 616

205 451

Foundation

269 107

244 229

242 468

222 121

203 088

2015
CONSOLIDATED

+50 pb

-50 pb

+50 pb

-50 pb

(12 871)

14 155

(12 662)

13 928

Growth rate for pensions

12 090

(11 107)

11 882

(10 914)

Growth rate for salaries

8 043

(8 018)

8 021

(7 997)

(8 673)

8 734

(8 488)

8 547

Discount rate

Following a review of market indicators, especially forecast inflation and longer term interest rates for the Euro Zone, and the age profile of the employees, the actuarial assumptions
used in calculating the pension responsibilities at 31 December 2016 were revised.
The following is a comparative analysis of the actuarial assumptions:

Mortality rate (+/- 1 year)

2016

2015

Nominal growth rate for salaries

2.00%

2.00%

Nominal growth rate for pensions

0.50%

0.50%

Discount rate

1.50%

2.00%

– Male

TV 73/77 -1

TV 73/77 -1

– Female

TV 88/90 -2

TV 88/90 -2

The defined contribution plan exposes the Foundation to actuarial gains and losses, such
as longevity and interest rates. On 31 December 2016, the average timespan for liabilities was
12 years in the Consolidated and Foundation accounts (2015: 11 years).
Provision for Other Employee Benefits
Provision for other employee benefits relates to the Social Security commitments and health
benefits provided for pensioners during the period of pre or early retirement, as well as indemnities for end of service benefits payable to employees on termination of their contracts abroad.
Movements in this provision are recorded as follows:

Mortality rates

Disability rate

EKV 80

Actuarial valuation method

In 2016, the Consolidated and the Foundation accounts for retirement pension plans
recorded 17,547,000 euros (2015: 16,818,000 euros) and 17,547,000 euros (2015: 16,407,000
euros), respectively.
The Provision for the Pension Plan grew to 269,107,000 euros in the Consolidated
account (2015: 248,678,000 euros) and 269,107,000 euros in the Foundation account (2015:
244,229,000 euros).
On 31 December 2016, Partex's pension plan liabilities were transferred to the Foundation,
meaning the Foundation fully provided for the liabilities arising from this agreement in its
accounts (5,121,000 euros).
The following table shows a sensitivity analysis for changes in the discount rate, the growth
rate for salaries, the growth rate for pensions and the future mortality rate.

FOUNDATION

EKV 80
Projected unit credit

CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

21 597

19 282

6 536

6 421

1 280

3 786

1 776

527

Effect of discount

38

430

-

-

Use of provisions

(2 664)

(1 768)

(384)

(412)

Balance on 1 January
Strengthening of provisions

Exchange differences
Balance on 31 December

307

(133)

-

-

20 558

21 597

7 928

6 536

The provision for indemnities for end of service benefits payable to employees on termination of their contracts abroad was calculated based on the following assumptions: 2%
growth in salaries (2015: 2%); average length of contract – 5 years (2015: 5 years); and a discount
rate based on 5-year German bonds.
The assumptions used in calculating liabilities for health benefits are the same as those
used for the pension plan and forecast a 4.5% growth in medical costs (2015: 4.5%).
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28. Subsequent Events

Provisions for Removal and Restoration
Movements in Provisions for Removal and Restoration are recorded as follows:

In 2017, there were no significant and/or material events that affected the Foundation's
financial statements.

CONSOLIDATED

Balance on 1 January
Exchange differences
Balance on 31 December

291

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

324

290

-

-

12

34

-

-

336

324

-

-

2016

Partex Holding B.V.

The Foundation recognised a future obligation with the removal and restoration of production areas amounting
to 55,829,000 euros (2015: 38,884,000 euros), in Oman, Kazakhstan, Abu Dhabi and Brazil. This provision is valued
in the accounts at fair value, as a cost of the related assets and recorded as a provision, as mentioned in note 12.

ASSETS

LIABILITIES

GUARANTEES

COSTS

INCOME

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

30 021

-

2 367

-

-

30 021

-

2 367

-

-

ASSETS

LIABILITIES

GUARANTEES

COSTS

INCOME

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

30

-

2 550

-

60 000

30

-

2 550

-

60 000

2015

Partex Holding B.V.

Other Provisions
Movements in Provisions are recorded as follows:
Other provisions include the amount of 336,000 euros (2015: 324,000 euros) relating to the amounts to be paid
to operators for concessions that have ended or are due to end.

29. Related Party Transactions

26. Grants and Scholarships

As of 31 December 2016 and 2015, the value of the Foundation's related party transactions,
conducted on a separate basis and offset in the consolidation, is analysed as follows:
All the transactions made with related parties are undertaken at normal market prices,
in keeping with the principle of fair value.

Grants and Scholarships totalling 6,437,000 euros (2015: 7,631,000 euros) refer to grants and scholarships that have
already been authorised by the Administration but yet to be paid, for reasons not attributable to the Foundation.

27. Creditors and other Current Liabilities

30. Fair Value of Financial Assets and Liabilities

Creditors and other Current Liabilities are as follows:
CONSOLIDATED

FOUNDATION

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

Euros '000

Creditors (oil investments)

30 187

40 512

-

-

Suppliers of finance leases

41

70

41

70

– Suppliers

4 092

3 091

4 092

3 091

– State

7 819

4 298

850

959
6 050

At 31 December 2016 and 2015, there were no significant differences between the book value
and the fair value of financial assets and liabilities measured at amortised cost.
Cash and Cash Equivalents and Treasury Applications
Considering that these are normally short-term assets, the amount stated on the balance
sheet is a reasonable estimate of their fair value.

Various creditors

– Costs payable

7 757

7 497

6 723

– Deferred income

1 454

889

1 454

889

– Other creditors

10 236

1 629

3 148

1 555

61 586

57 986

16 308

12 614

Debtors, Grants and Scholarships, Creditors and Other Liabilities
Considering that these are normally short-term assets and liabilities, the amounts stated for
the various items on the balance sheet are considered to be a reasonable estimate of their
fair value at the balance sheet date.
Advances, Creditors and Other Non-current Liabilities
Considering that these assets and liabilities are recorded at their current value, the amounts
stated for the various items on the balance sheet are considered to be a reasonable estimate
of their fair value at the balance sheet date.
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31. Commitments

As of 31 December 2016 and 2015, financial assets and liabilities are recorded in the
Consolidated accounts as follows:

As of 31 December 2016 and 2015, Commitments in the Consolidated and Foundation
accounts are analysed as follows:
CONSOLIDATED

Bank guarantees
Revocable commitments

2016

2015

2016

2015

Euros '000

Euros '000

Euros '000

2 367

2 550

2 367

2 550

6 716

6 805

6 716

6 805

9 083

9 355

9 083

9 355

32. Activity Risk Management

2016

FOUNDATION

Euros '000

Bank Guarantees include an amount of 2,367,000 euros (2015: 2,550,000 euros) relating
to performance guarantees issued by various banks in respect of commitments undertaken
through concessions in Algeria.
Revocable commitments relate to subscriptions to be made in closed investment funds.

Non-current financial assets
Current financial assets

EURO

US DOLLAR

POUND STERLING

OTHER CURRENCIES

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

231 095

180 030

51 065

-

-

2 131 623

590 983

1 117 798

66 045

356 797

Other treasury applications

28 132

1 081

25 589

126

1 336

Debtors and other assets

52 164

47 359

4 805

-

-

Cash and cash equivalents

62 465

15 118

47 140

207

-

2 505 480

834 571

1 246 398

66 378

358 133

Creditors and other non-current liabilities

43 494

52

43 442

-

-

Current financial liabilities

52 224

-

51 049

999

176

LIABILITIES

Creditors and other current liabilities

10 023

8 131

1 892

-

-

105 741

8 183

96 383

999

176

BALANCE

EURO

US DOLLAR

POUND STERLING

OTHER CURRENCIES

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

214 167

175 487

38 680

-

-

66 215

66 215

-

-

-

1 939 996

596 359

1 009 127

63 125

271 385

Other treasury applications

47 313

3 393

41 279

297

2 344

Debtors and other assets

14 315

9 316

4 999

-

-

Cash and cash equivalents

68 696

13 541

55 156

-

-

2 350 703

864 311

1 149 241

63 422

273 729

40 254

161

40 093

-

-

1 096

-

317

4

775

2015

Operational Risk
The Group actively participates in oil and gas exploration and production, and therefore runs
the risk of its activity being unsuccessful.
ASSETS
Non-current financial assets
Investments in associate and subsidiary companies
Current financial assets

LIABILITIES
Creditors and other non-current liabilities

Foreign Exchange Risk
Foreign exchange risk occurs when an entity undertakes transactions in a currency that is
different from its functional currency. The Foundation's functional currency is the Euro, while
most of its subsidiaries have the US Dollar as their functional currency.

BALANCE

ASSETS

The Foundation has investments in the Oil and Gas business and in financial instruments.
As such, it is exposed to various risks, most notably operational risk, market risk, foreign
exchange risk and liquidity risk.

Market Risk
Market risk represents the possible loss resulting from an adverse change in the prices of
crude oil and natural gas, interest rates, exchange rates and share prices.
The Foundation's oil and gas investments are mainly concentrated in the Middle East,
Central Asia and Brazil. The production of crude oil and natural gas is sold through contracts
that are signed on an annual basis, making it possible to reduce exposure to short-term
fluctuations.
The Foundation supervises the management of the risk associated with its financial
Assets and Liabilities.
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Current financial liabilities
Creditors and other current liabilities

11 873

6 564

5 309

-

-

53 223

6 725

45 719

4

775
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As of 31 December 2016 and 2015, financial assets and liabilities are recorded in the
Foundation as follows:
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As of 31 December 2016 and 2015, financial assets and liabilities are recorded in the
Consolidated accounts as follows:
2016

2016

BALANCE

EURO

US DOLLAR

POUND STERLING

OTHER CURRENCIES

BALANCE

UP TO 3 MONTHS

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

3 MONTHS

1 TO 5 YEARS

MORE THAN 5

Euros '000

Euros '000

TO 1 YEAR

YEARS

Euros '000

ASSETS

ASSETS
Non-current financial assets

180 539

180 030

509

-

-

Non-current financial assets

Investments in associate and subsidiary companies

495 480

-

495 453

27

-

Current financial assets

Current financial assets

Euros '000

INDETERMINATE

2 088 333

590 983

1 074 508

66 045

356 797

Other treasury applications

28 132

1 081

25 589

126

1 336

Debtors and other assets

47 359

47 359

-

-

-

Cash and cash equivalents

2 447

2 234

6

207

-

2 842 290

821 687

1 596 065

66 405

358 133

231 095

-

18 828

189 423

14 310

8 535

2 131 623

52 468

16 535

354 803

291 674

1 416 143

Other treasury applications

28 132

28 132

-

-

-

-

Debtors and other assets

52 164

52 164

-

-

-

-

Cash and cash equivalents

62 465

62 465

-

-

-

-

2 505 480

195 230

35 363

544 226

305 984

1 424 678

Creditors and other non-current liabilities

43 494

43 442

-

52

-

-

Current financial liabilities

52 224

29 736

22 356

132

-

-

Creditors and other current liabilities

10 023

10 023

-

-

-

-

105 741

83 201

22 356

184

-

-

BALANCE

UP TO 3 MONTHS

3 MONTHS

1 TO 5 YEARS

MORE THAN 5

INDETERMINATE

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

LIABILITIES
LIABILITIES
Creditors and other non-current liabilities
Current financial liabilities
Creditors and other current liabilities

52

52

-

-

-

52 092

-

50 917

999

176

8 131

8 131

-

-

-

60 275

8 183

50 917

999

176

2015
2015
BALANCE

EURO

US DOLLAR

POUND STERLING

Euros '000

Euros '000

Euros '000

Euros '000

175 487

175 487

-

OTHER CURRENCIES

Euros '000

ASSETS
Non-current financial assets
Investments in associate and subsidiary companies
Current financial assets
Other treasury applications
Debtors and other assets
Cash and cash equivalents

TO 1 YEAR

280 383

-

15 206

262 149

7 023

522

1 939 995

73 686

5 348

327 032

243 008

1 290 921

Other treasury applications

47 313

47 313

-

-

-

-

Debtors and other assets

14 315

14 315

-

-

-

-

Cash and cash equivalents

68 696

68 696

-

-

-

-

2 350 703

204 010

20 554

589 181

250 031

1 291 443

40 254

40 093

-

161

-

-

1 096

871

-

-

-

225

-

Current financial assets

544 285

66 215

478 038

32

-

1 893 876

596 359

963 007

63 125

271 385

47 313

3 393

41 279

297

2 344

9 316

9 316

-

-

-

1 066

1 066

-

-

-

2 671 343

851 836

1 482 324

63 454

273 729

LIABILITIES
Creditors and other non-current liabilities

LIABILITIES

Current financial liabilities

Creditors and other non-current liabilities

161

161

-

-

-

Current financial liabilities

871

-

92

4

775

Creditors and other current liabilities

6 564

6 564

-

-

-

7 596

6 725

92

4

775

Liquidity Risk
Liquidity Risk refers to the risk that the Foundation may be unable to secure the necessary
funding for its activities The Foundation considers its liquidity risk to be low.

Euros '000

ASSETS
Non-current financial assets

-

YEARS

Creditors and other current liabilities

11 873

11 873

-

-

-

-

53 223

52 837

-

161

-

225

296
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As of 31 December 2016 and 2015, financial assets and liabilities are recorded in the
Foundation as follows:
2016
BALANCE

UP TO 3

3 MONTHS

1 TO 5 YEARS

MORE THAN 5

MONTHS

TO 1 YEAR

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

INDETERMINATE

YEARS

Euros '000

ASSETS
Non-current financial assets

180 539

-

10 666

157 751

3 587

8 535

Investments in associate and subsidiary companies

495 480

-

-

-

-

495 480
1 416 143

Current financial assets

2 088 333

9 178

16 535

354 803

291 674

Other treasury applications

28 132

28 132

-

-

-

-

Debtors and other assets

47 359

47 359

-

-

-

-

Cash and cash equivalents

2 447

2 447

-

-

-

-

2 842 290

87 116

27 201

512 554

295 261

1 920 158

LIABILITIES
Creditors and other non-current liabilities
Current financial liabilities
Creditors and other current liabilities

52

-

-

52

-

-

52 092

29 736

22 356

-

-

-

8 131

8 131

-

-

-

-

60 275

37 867

22 356

52

-

-

BALANCE

UP TO 3

3 MONTHS

1 TO 5 YEARS

MORE THAN 5

INDETERMINATE

MONTHS

TO 1 YEAR

Euros '000

Euros '000

Euros '000

Euros '000

Euros '000

2015
YEARS

Euros '000

ASSETS
Non-current financial assets

241 703

-

15 206

223 469

2 506

522

Investments in associate and subsidiary companies

478 070

-

-

-

-

478 070

1 893 875

27 566

5 348

327 032

243 008

1 290 921

47 313

47 313

-

-

-

-

Debtors and other assets

9 316

9 316

-

-

-

-

Cash and cash equivalents

1 066

1 066

-

-

-

-

2 671 343

85 261

20 554

550 501

245 514

1 769 513

161

-

-

161

-

-

Current financial assets
Other treasury applications

LIABILITIES
Creditors and other non-current liabilities
Current financial liabilities
Creditors and other current liabilities

32. The information presented here is based on the fair value
of financial instruments. In preparing its financial statements,
the Foundation adopted the following accounting standards
and interpretations that were recently issued and have come
into effect:

871

871

-

-

-

-

6 564

6 564

-

-

-

-

7 596

7 435

-

161

-

-

The information presented here is based on the fair value of financial instruments.

Applicable to 2016
IFRS 10, ifrs 12, and Ias 28: Investment Entities: Applying the Consolidation Exception
Amendments to ifrs 10 clarify that an investment entity does not need to prepare consolidated financial statements if, and only if, its parent is also an investment entity that prepares
financial statements in which its subsidiaries are measured at fair value.
It also clarifies that only the subsidiary of an investment entity that is not itself an investment entity that supplies services in support of the investment entity is consolidated – all
other subsidiaries are measured at fair value.
The amendments to Ias 28 clarify that a non-investment entity that applies the equity
method when accounting for associates or joint ventures that are investment entities can
continue to measure these entities at fair value.
The amendments apply retrospectively to annual periods beginning on or after 1 January 2016.
Ias 27 – Equity Method in Separate Financial Statements
The aim of the amendments is to allow the option of using the equity method to measure
investments in subsidiaries and associates in separate accounts. The options in Ias 27 for
recognising investments in subsidiaries, joint ventures and associates include: i) at cost, ii)
in accordance with ifrs 9 (or Ias 39) and iii) the equity method, with the same accounting
option applied for each category of investment.
Consequently, an amendment was made to ifrs 1 – First-time Adoption of International
Financial Reporting Standards to allow those who are adopting the ifrs for the first time and
using the equity method in their separate financial statements to make use of exemptions for
previous business combinations when the investment was initially measured.
The amendments apply retrospectively to annual periods beginning on or after 1 January 2016.
Ias 1 – Disclosure Initiative: Changes to Ias 1
These changes clarify, rather than significantly change, the current Ias 1 requirements. Changes
to Ifrs standards were as follows:
Materiality
The decision over how to aggregate information in financial statements and in the notes is
a matter that requires judgements, taking all of the facts and circumstances into account.
Understandability of Financial Statements: i) an entity shall not reduce the understandability
of its financial statements by obscuring material information with immaterial information or
by aggregating material items of different natures or functions; ii) disclosure of immaterial
information is permitted, unless material information is obscured; and iii) disaggregating
information is likely to add, rather than reduce, transparency. Guidelines on materiality are
applicable even when the Ifrs requires specific disclosure or describes the minimum requirements for disclosure. In addition to specific disclosures, one should assess whether additional
disclosures ought to be included to make the financial statements more understandable.
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Information to be Presented in Financial Statements
Requirements for the presentation of items in each line of the statement of financial position
and the profit and loss account can be met by disaggregating the items included in each line
item. When subtotals are presented, they: i) should only be made up of items recognised
and measured in accordance with Ifrs; ii) should be presented and labelled in a manner
that makes the components of the subtotal understandable; iii) should be consistent from
period to period; and iv) should not be displayed with more prominence than the subtotals
and totals specified by the Ifrs. Additional subtotals in the statement of profit or loss and
other comprehensive income should be reconciled to the subtotals and totals required, with
each excluded line identified. In the statement of comprehensive income, items related to
associate companies and joint ventures should be presented in such a way that items that
may or may not be subsequently reclassified in the statements can be identified.
Order of Notes
Entities are given the flexibility to order the notes as they see fit. However, they should consider
the understandability and comparability of the financial statements when they determine
the order of the notes. Examples of how to order notes: i) highlight activities that are more
relevant for understanding the entity's financial position and profit or loss (e.g. groupings
of specific operational activities); ii) aggregate information on items measured in the same
way; iii) follow the form used for Statements of Comprehensive Income; and iv) follow the
form used for Statement of Financial Position.
Disclosures
Ias 1 no longer refers to a “summary” of accounting policies, having removed guidelines and
examples that were potentially unhelpful in defining a significant accounting policy (although
it kept the description: policies that the users of its financial statements would expect to be
disclosed, taking into account the entity involved and the nature of its operations). Important
judgements, apart from those involving estimations, that management has made in the process
of applying the entity’s accounting policies should be jointly disclosed with the respective
significant accounting policies or other notes.
The amendments apply to annual periods beginning on or after 1 January 2016. In relation to these amendments, entities are not obligated to disclose information as required by
paragraphs 28-30 of Ias 8.
Annual Improvements to the 2012-2014 Cycle
In the Annual Improvements to the 2012-2014 Cycle, the Iasb introduced five amendments
to four standards, as follows:
Ifrs 5 – Non-current Assets Held for Trading and Discontinued Operations
This amendment clarifies that the reclassification of a non-current asset from held for distribution to equity owners to held for trading (or vice versa) does not qualify as a change to
the plan. It should be treated as a continuation of the original plan for the asset and does not,
therefore, go against the requirements of Ifrs 5.
Application should be prospective.
Ifrs 7 – Financial Instruments: Disclosures
This amendment eliminates some of the disclosure requirements for interim financial
statements.
In addition, it clarifies that when an entity Transfers a financial asset, it can retain the
right to provide a service related to that financial asset through a specified pre-determined
amount, such as a maintenance contract, and that under these circumstances, the continuing
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involvement resulting from that contract should be evaluated for the purposes of determining
which disclosures it should make.
The amendments do not need to be applied to any period beginning prior to the annual
period in which the changes are applied for the first time. This exemption can also be applied
to entities that are adopting the Ifrs for the first time.
Application should be retrospective.
Ias 19 – Employee Benefits
This amendment clarifies that the discount rate should be determined by taking into account
high-quality corporate bonds that exist in a regional market sharing the same currency (e.g.
Eurozone), rather than markets in which the bonds were issued. If there is no active market
for high-quality corporate bonds in a regional market sharing the same currency, government-issued bonds can be used.
This amendment is applicable as from the commencement of the first period of comparison presented in the first financial statements in which the amendment is applied by
the entity. Any initial adjustment resulting from the amendment's application should be
recognised in the retained earnings at the beginning of this period.
Ias 34 – Interim Financial Reporting
Disclosures relating to significant events and transactions can be directly made, without
distinction, in the interim financial statements or by cross-reference to other accounting
documents (e.g. management report or risk report). However, the financial statements are
considered to be incomplete if the respective users do not have access, under the same terms
and at the same time, to the cross-referenced information.
Application should be retrospective.
The amendments apply retrospectively to annual periods beginning on or after 1 January 2016.
Ias 16 and Ias 38 – Clarification of Acceptable Methods of Depreciation and Amortisation
The amendments clarify a principle of the standards, which is that since revenue reflects a
pattern of economic benefits that are generated through the exploitation of a business (of
which an asset is a part), it cannot reflect the consumption of the economic benefits embodied in the asset. As such, the proportion of revenue generated in relation to the total revenue
forecasted cannot be used to depreciate fixed assets; it can only be used, under very limited
circumstances, to amortise intangible assets.
The amendments apply prospectively to annual periods beginning on or after 1 January 2016.
Ifrs 11 – Accounting for Acquisitions of Interests in Joint Operations
The amendments require that an entity acquiring an interest in a joint operation in which
the activity of the joint operation constitutes a business, apply the relevant principles on
business combination accounting in Ifrs 3 – Business Combinations and other Ifrs that do
not conflict with Ifrs 11. The entity should also disclose the relevant information specified in
these standards for business combinations.
The amendments also apply when a business is contributed to a joint operation on its
formation.
If an additional interest is acquired in the joint operation in which the activity of the joint
operation constitutes a business, the stake that was previously held should not be remeasured
if the operator maintains joint control.
The amendments apply prospectively to annual periods beginning on or after 1 January 2016.
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Ias 16 and Ias 41 – Bearer Plants
The changes to Ias 16 – Tangible fixed assets and Ias 41 – Agriculture alter the scope of Ias 16
to include biological assets that fall under the definition of bearer plants (e.g. fruit-bearing
trees). As a result of the changes, bearer plants become subject to all Ias 16 recognition and
measurement requirements, including choosing between the cost model and the revaluation
model, while government grants relating to these plants are to be accounted in accordance
with Ias 20 and not Ias 41. Agricultural produce that grows from bearer plants (e.g. fruit that
grows on a tree) shall continue to be governed by Ias 41.
The amendments apply retrospectively to annual periods beginning on or after 1 January
2016. Alternatively, the entity may decide to measure the bearer plants at their fair value at
the beginning of the most recently presented comparable period.
Applicable to 2016 only if adopted early and provided that this early adoption is disclosed
and the other requirements are satisfied.
Ifrs 9 – Financial Instruments
This standard is summarised as follows:
Classification and Measurement of Financial Assets
–– All financial assets are measured at fair value on initial recognition, adjusted to transaction costs in case the instruments are not classified at fair value through profit or loss
(Fvtpl). However, customers' accounts in which a significant financing component
does not exist are initially measured by their transaction cost, as defined under Ifrs - 15
Revenue from Contracts with Customers;
–– Debt instruments are subsequently measured based on their contractual cash flows
and the business model within which the instruments are held. If a debt instrument has
contractual cash flows that are solely payments of principal and interest on the principal
amount outstanding and is held within a business model whose objective is to hold the
financial asset to collect the contractual cash flows, the instrument must be measured at
amortised cost. If a debt instrument has contractual cash flows that are solely payments of
principal and interest on the principal amount outstanding and is held within a business
model whose objective is achieved by both collecting contractual cash flows and selling
financial assets, the instrument must be measured at fair value through other comprehensive income (Fvtoci) and subsequently reclassified for profit and loss;
–– All other debt instruments must be subsequently measured at Fvtpl. In addition, an
option exists to designate, at initial recognition, a financial asset as measured at Fvtpl if
doing so eliminates or significantly reduces a significant accounting mismatch in profit
and loss;
–– Equity instruments are generally measured by Fvtpl. However, if an instrument is
not held for trading, an entity can make an irrevocable decision to present the changes
in fair value through other comprehensive income (without having to be subsequently
reclassified for profit and loss).
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Classification and Measurement of Financial Liabilities
–– For financial liabilities designated at Fvtpl, using the fair value option, the amount of
change in fair value attributable to changes in credit risk of the liability must be presented
in other comprehensive income. The remaining change in fair value must be presented
in profit and loss unless the presentation of changes in the liability's fair value related
to credit risk in other comprehensive income would create or enlarge an accounting
mismatch in profit or loss;
–– All remaining requirements for classifying and measuring financial liabilities from
Ias 39 have been transferred over to Ifrs 9, including rules for separating embedded
derivatives and the criteria for using the fair value option.
Impairment
–– Requirements for impairment are based on the expected credit loss model, which
replaces the incurred loss model from Ias 39;
–– The expected credit loss model is applied to: i) debt instruments measured at amortised cost or at Fvtoci; ii) the majority of loan commitments; iii) financial guarantee
contracts; iv) contract assets within the scope of Ifrs 15; and v) lease receivables within
the scope of Ias 17 - Leasing;
–– Generally, entities are obligated to recognise 12-month or full lifetime expected credit
losses, depending on whether the credit risk of that financial instrument has increased
significantly since initial recognition (or when the commitment or guarantee was signed).
For customers' accounts receivable in which a significant financing component does not
exist, and depending on what accounting policy an entity chooses for other customer
credit and lease receivables, a simplified approach can be applied that always recognises
full lifetime expected credit losses;
–– Any measurement of expected credit losses should reflect a probability-weighted
amount, incorporate the effect of the time value of money and be based on reasonable
and supportable information made available without cost or excessive effort.
Hedge Accounting
–– Hedge effectiveness testing should be prospective and can be qualitative, depending
on the complexity of the hedge, without the 80% - 125% test;
–– A risk component in a financial or non-financial instrument can be designated as
a hedged item if the risk component is separately identifiable and reliably measurable;
–– The time value of an option, the foreword point of a forward contract and any foreign
currency basis spread can be excluded from a designated hedging instrument and classified as hedging costs;
–– Groups of items can be designated as hedged items, including designations by layers
and several net positions;
–– The standard applies to annual periods beginning on or after 1 January 2018. Early implementation is allowed as long as it is duly disclosed. Application of the standard varies
according to its requirements, being partially retrospective and partially prospective.
Ifrs 15 – Revenue from Contracts with Customers
This standard applies to all revenue from contracts with customers and replaces the following
standards and interpretations: Ias 11 – Construction Contracts; Ias 18 – Revenue; Ifric 13 –
Customer Loyalty Programmes; Ifric 15 – Agreements for the Construction of Real Estate;
Ifric 18 – Transfers of Assets from Customers and SIC 31 – Revenue – Barter Transactions
Involving Advertising Services. The standard applies to all revenue from contracts with
customers, except when the contract falls under Ias 17 (or Ifrs 16 – Leasing, when applied).
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It also provides a model for recognising and measuring the sales of several non-financial
assets, including disposals of goods, equipment and intangible assets.
This standard highlights the principles an entity should apply when measuring or
recognising revenue. The basic principle is that an entity should recognise the revenue for
an amount that reflects the consideration it expects in exchange for the goods and services
promised under the contract.
The principles of this standard should be applied in five steps: 1) identify the contract
with the customer; 2) identify the performance obligations in the contract; 3) determine
the transaction price; 4) allocate the transaction price to the performance obligations of
the contract; and 5) recognise revenues when the entity fulfils a performance obligation.
The standard requires an entity to use professional judgement when applying each of
the steps of the model, taking into consideration all the relevant facts and circumstances.
This standard also specifies how one accounts for incremental expenditures in the securing of the contract and the expenditures that are directly related to fulfilment of the contract.
The standard should be applied in financial years beginning on or after 1 January 2018.
Early implementation is allowed as long as it is duly disclosed. Implementation is retrospective, with entities having the choice to apply the full retrospective approach or the modified
retrospective approach.

Not applicable to 2016 and not endorsed by the eu
Ifrs 14 – Regulatory Deferral Accounts
This standard allows an entity whose activities are subject to regulated rates and is adopting
the Ifrs for the first time to continue to apply most of its accounting policies using its previous
accounting standards with respect to regulatory deferral accounts.
The standard cannot be applied to: i) entities that have already prepared their financial
statements in line with Ifrs; ii) entities whose current accounting standards do not allow
regulatory assets and liabilities to be recognised; and iii) entities whose current accounting
standards allow regulatory assets and liabilities to be recognised but had yet to adopt the
policy in their accounts prior to adopting Ifrs.
Regulatory deferral accounts must be presented on a separate line in the statement of
financial position and movements in these accounts must be presented on separate lines in
the statement of profit or loss and other comprehensive income. The nature and the risks
associated with the entity's regulated rates and the effects of the regulation on its financial
statements must be disclosed.
The amendments apply prospectively to annual periods beginning on or after 1 January
2016. Early implementation is allowed as long as it is duly disclosed.
The European Union decided not to endorse this interim standard and to wait for the
final standard.
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Ifrs 16 – Leasing
Ifrs 16 includes the leasing of all assets, with some exceptions. A lease is defined as a contract,
or part of a contract, that transfers the right to use an asset (or underlying asset) for a period
of time, in exchange for a sum.
Ifrs 16 requires that lessees record all leases using an on-balance model, in a similar
fashion to that in which Ias 17 treats financial leases. The standard recognises two exceptions
to this model: 1) low-value leases (e.g. personal computers) and 2) short-term leases (i.e. with a
lease period below 12 months). On the commencement date of the lease, the lessee recognises
the obligations relating to the lease payments (i.e. the lease liability) and the asset that represents the right to use the underlying asset during the lease period (i.e. right-of-use or Rou).
Lessees must separately recognise the interest cost on the lease liability and the depreciation of the Rou.
Lessees must also remeasure the lease liability if certain events occur (e.g. a change in
the lease period, a change in future payments resulting from changes in the reference index
or the rate used to determine these payments). The lessee will recognise the remeasured lease
liability amount as an adjustment in the Rou.
In terms of accounting, the lessee's obligations remain essentially unchanged from the
current Ias 17 treatment. The lessor continues to classify all leases using the same Ias 17 principles and distinguishing between two types of leases: operational and financial.
The standard should be applied for financial years beginning on or after 1 January 2019.
Early implementation is permitted provided that the same is done for Ifrs 15. Implementation
is retrospective, with entities having the choice to apply the full retrospective approach or the
modified retrospective approach.
Ifrs 10 and Ias 28 – Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
These amendments seek to resolve conflicts between Ifrs 10 and Ias 28 with respect to the
loss of control of a subsidiary sold or transferred to an associate or a joint venture.
The amendments to Ias 28 introduce different criteria for recognising the effects of the
sale or contribution of assets between an investor (including its consolidated subsidiaries)
and its associate or joint venture, depending on whether the transactions involve assets
that constitute a business, as defined in Ifrs 3 – Business Combinations. When transactions
constitute a business combination under the required terms, the gain or loss should be recognised in full in the investor's profit and loss statement. However, if the transferred asset
does not constitute a business, the gain or loss should continue to be recognised only to the
extent that it concerns the remaining (unrelated) investors.
In December 2015, the Iasb decided to defer the implementation date of this amendment
until any amendments arising from the research project on the equity method have been
finalised. Early implementation of this amendment is still permitted.
Ias 12 – Recognition of Deferred Tax Assets for Unrealised Losses: Changes to Ias 12
The Iasb has made changes to Ias 12 in order to clarify the recording of deferred tax assets
for unrealised losses in debt instruments measured at fair value.
The changes clarify that an entity must consider whether the country's tax rules restrict
taxable sources of income against which deductions can be made when these arise from the
reversal of a deductible temporary difference. In addition, the changes provide guidelines
on how an entity should determine its future taxable income and explain the circumstances
in which this taxable income may include the recovery of certain assets for a higher value
than their book value.
The amendments apply to annual periods beginning on or after 1 January 2017. However,
when initially applying these changes, the change in the opening equity of the earliest com-
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parative period may be recognised in opening retained earnings (or in another component
of equity, as appropriate), without allocating the change between opening retained earnings
and other components of equity. Entities that apply this option must disclose it. Early implementation is allowed as long as it is duly disclosed.

Ias 7 – Disclosure initiative: Changes to Ias 7
Changes to Ias 7 are part of the Iasb's disclosure initiative and are aimed at helping users of
financial statements better understand changes in an entity's debt. The changes require an entity
to disclose changes in its liabilities relating to financing activities, including non-cash changes
and changes arising from cash flows (such as unrealised exchange rate gains and losses).
The amendments apply to annual periods beginning on or after 1 January 2017. Early
implementation is permitted. Entities are not required to disclose comparative information.
Clarifications to Ifrs 15
In April 2016, the Iasb issued amendments to Ifrs 15 aimed at addressing various issues relating
to the implementation of the standard. The amendments are as follows:
–– Clarify when a promised product or service is distinct within the context of the contract;
–– Clarify how the application guidance in principal versus agent considerations should
be applied, including the unit of measurement for assessment, how to apply the control
principle in a service transaction, and how to restructure indicators;
–– Clarify when an entity's activities significantly affect the intellectual property (IP) to
which the customer has rights, and which is one of the factors in determining whether
the entity recognises the revenue from a license over time or at a point in time;
–– Clarify the scope of exceptions for sales-based and usage-based royalties relating to
IP licenses (royalties constraint) when there are no other goods or services promised in
the contract;
–– Add two practical opportunities to the Ifrs 15 transition requirements: a) contracts
concluded using the full retrospective approach; and b) modifications to contracts in
the transition.
These clarifications should be applied at the same time as Ifrs 15 for financial years beginning
on or after 1 January 2018. Early implementation is allowed as long as it is duly disclosed. Implementation is retrospective, with entities having the choice to apply the full retrospective
approach or the modified retrospective approach.
Ifrs 2 – Classification and Measurement of Share-based Payments: Changes to Ifrs 2
The Iasb issued changes to Ifrs 2 with regard to the classification and measurement of sharebased payments. These changes relate to three basic areas:
Vesting Conditions
–– Its effects on measuring cash-settled share-based payment transactions. The changes
clarify that the methodology used for recording vesting conditions when measuring equity-settled share-based payment transactions also applies to cash-settled share-based
payment transactions.
Classification of share-based payment transactions with an option to settle on a net basis,
to comply with deduction at source obligations
–– This change adds an exception to address the specific situation in which an agreement
to settle on a net basis is designed to comply with one of the company's fiscal obligations,
or another type of regulation, relating to deductions at source that ensure an employee
complies with a fiscal obligation, with respect to a share-based payment;
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–– This sum is then transferred, usually in cash, to the tax authorities on behalf of the
employee. To comply with this obligation, the share-based payment agreement terms
may allow or require that the entity withhold a certain number of equity instruments,
equivalent to the monetary value of the employee's fiscal obligation, from the equity
instrument total that would otherwise be issued to the employee when making the sharebased payment (known as a net share settlement option);
–– When a transaction complies with this criterion, it is not divided into two components,
but rather classified as a whole, as an equity-settled share-based payment, as would have
been the case if the net share settlement option did not exist.
Recording of a change in the terms and conditions of a share-based payment transaction that
alters its classification from cash-settled to equity-settled
–– The change clarifies that if the terms and conditions of a cash-settled share-based
payment transaction are modified and, as a result, it becomes an equity-settled sharebased payment, the transaction is recorded as an equity-settled share-based payment
from the date of the modification;
–– Any difference (whether positive or negative) between the book value of the derecognised liability and the perceived equity value on the modification date is recognised
immediately in the results for the year.
The amendments apply to annual periods beginning on or after 1 January 2018. On the
adoption date, companies must apply the changes without altering the comparisons. However, retrospective implementation is permitted if the three changes are applied and another
criterion is met. Early implementation is permitted.
Implementation of Ifrs 9 with Ifrs 4: Changes to Ifrs 4
The changes are aimed at addressing certain questions surrounding implementation of Ifrs
9 before implementation of the new system on insurance contracts that the Iasb will be issue
to replace Ifrs 4.
Temporary exemption from Ifrs 9
–– The option of temporary exemption from Ifrs 9 is available to entities whose activity
is predominantly insurance related;
–– This temporary exemption allows these entities to continue applying Ias 39 while they
defer the application of Ifrs 9, until 1 January 2021 at the latest;
–– This predominance must be assessed at the beginning of the annual reporting period
preceding 1 April 2016 and before the implementation of Ifrs 9. In addition, this predominance assessment may only be reviewed in rare situations;
–– Companies that apply this temporary exemption will have to make additional
disclosures.
The overlay approach
–– This approach is an option for entities that adopt Ifrs 9 and issue insurance contracts,
allowing them to adjust their gains or losses for eligible financial assets; this effectively
results in applying Ias 39 to these eligible financial assets;
–– The adjustments eliminate the accounting volatility that can arise when applying Ifrs
9 without the new insurance contract standard;
–– According to this approach, an entity may reclassify profit or loss amounts to other
comprehensive income (Oci) arising from designated financial assets;
–– An entity must present a separate line item for the impacts of this overlay adjustment
in the statement of profit or loss, as well as in other comprehensive income.
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The temporary exemption first applies to annual periods beginning on or after 1 January
2018. An entity may opt for the overlay approach when applying Ifrs 9 for the first time and
apply this approach retrospectively for designated financial assets on the date of transition
to Ifrs 9. The entity must amend the comparisons to reflect the overlay approach if, and only
if, it amends the comparisons when applying Ifrs 9.
Ifric 22 – Foreign Currency Transactions and Advance Consideration
This interpretation clarifies that the determination of the exchange rate to be used in the
initial recognition of an asset, expense, or income (or part of) in relation to the derecognition
of the non-monetary assets or liabilities arising from the advance consideration, is the date
on which the entity initially recognises the non-monetary asset or liability arising from an
advance consideration.
If there are multiple payments or receipts of an advance consideration, the entity must
determine the transaction date for each payment or receipt.
A company may apply this interpretation based on a full retrospective approach. Alternatively, it may apply this interpretation prospectively to all assets, expenses, and income
within the scope of the interpretation initially recognised on or after:
–– i) The beginning of the reporting period in which the entity first applies the interpretation; or
–– ii) The beginning of a reporting period presented as a comparative period in the financial statements for the financial year in which the entity first applies the interpretation.
Early implementation is allowed as long as it is duly disclosed.
Transfer of Investment Properties: Changes to Ias 40
The changes clarify when an entity must transfer a property, including properties that are
under construction or development, into or out of investment properties.
The changes determine that a change in use has occurred when the property meets, or
ceases to meet, the definition of an investment property and there is evidence of a change in use.
A simple change in the management body's intention for the use of the property is not
evidence of a change in use.
The amendments apply to annual periods beginning on or after 1 January 2018.
An entity must apply the changes prospectively to the changes in use that occur on or
after the beginning of the annual period in which the entity applies these changes for the first
time. Entities must reassess the classification of properties held on this date and, if applicable,
reclassify the property to reflect the situation on that date.
Retrospective application is only permitted if this is possible without it being affected by
events that occur after the date of application.
Early implementation is allowed as long as it is duly disclosed.
Annual Improvements to the 2014-2016 Cycle
In the Annual Improvements to the 2014-2016 Cycle, the Iasb introduced five amendments
to three standards, as follows:
Ifrs 1 – Adoption of Ifrs for the First Time
This amendment removed the short-term exemption for those adopting paragraphs E3-E7
of Ifrs 1 for the first time, since it has now served its purpose (which was related to exemptions from certain disclosures of financial instruments under Ifrs 7, exemptions relating to
employee benefits, and exemptions relating to investment entities).
This amendment applies to reporting periods beginning on or after 1 January 2018.

Financial Statements

Ias 28 – Clarification that measuring associates and joint ventures at fair value through
profit or loss is a choice made on an investment-by-investment basis
The amendment clarifies that:
–– A venture capital company, or another entity that qualifies as such, may choose, in the
initial recognition and on an investment-by-investment basis, to measure its investments
in associates and/or joint ventures at fair value through profit or loss;
–– If a company that is not an investment entity in itself holds an interest in an associate
or joint venture that is an investment entity, the company may apply the equity method
and choose to retain the fair value that these associate apply when measuring their subsidiaries. This option is taken separately for each investment on whichever of the following
occurs latest: a) the initial recognition of the investment in the associate; b) the associate
becoming an investment entity; and c) the associate becoming a parent company.
These amendments must be applied retrospectively and enter into effect on 1 January
2018. Early adoption is permitted provided that it is duly disclosed.
Ifrs 12 – Disclosure of Interests in Other Entities
This amendment clarifies that the Ifrs 12 disclosure requirements, except those provided for
in paragraphs B10-B16, apply to an entity's interests in subsidiaries, joint ventures or associates (or part of their holding in joint ventures or associates) that are classified (or included in
a group for sale that is classified) as held for sale.
This amendment applies to reporting periods beginning on or after 1 January 2017 and
must be applied retrospectively.
Not applicable and already endorsed by the eu:
There are no endorsed standards that only come into effect after 2016 and whose early application is not permitted.
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Auditor‘s Report

Statutory Audit (Separate)

As part of an isa audit, we make professional judgements and maintain professional
scepticism during the audit and also:
–– Identify and assess the risks of material distortions in the financial statements due
to fraud or error; design and perform audit procedures that respond to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting material distortion due to fraud is greater than the risk of not
detecting material distortion due to error, since fraud may involve collusion, falsification,
intentional omission, false statements or overlapping of internal controls;
–– We obtain an understanding of the internal controls relevant to the audit for the purposes of designing auditing procedures that are appropriate in the circumstances but not
to express an opinion on the effectiveness of the Entity’s internal controls;
–– We evaluate the adequacy of the accounting policies used and the reasonableness of
accounting estimates and respective disclosures made by the management body;
–– We make conclusions as to the appropriateness of the management body’s assumptions
of continuity and, based on the audit evidence obtained, whether there is any material
uncertainty relating to events or conditions that could raise significant doubts about the
Entity’s ability to continue its activities. If we conclude that there is material uncertainty,
we should draw attention in our report to the related disclosures included in the financial
statements or, if these disclosures are not appropriate, to modify our opinion. Our findings
are based on auditory evidence obtained as of the date of our report. However, future
events or conditions may cause the Entity to discontinue its activities;
–– We evaluate the overall presentation, structure and content of financial statements,
including disclosures, and whether these financial statements represent the underlying
transactions and events required to achieve an accurate presentation; and
–– We communicate with those in charge of governance, including the oversight body,
with regards to, among other issues, the scope and planned timing of the audit, and the
significant findings of the audit including any significant deficiencies in internal control
identified during the audit.
Our responsibility also includes verifying the consistency of the information contained
in the Management Report with the financial statements.

Report on the Audit of Financial Statements
Opinion
We have audited the attached financial statements of the Calouste Gulbenkian Foundation
(the Entity), which comprise the Balance Sheet as of 31 December, 2016 (which shows a total
of 2,884,592,000 euros and a total Capital Fund of 2,532,668,000 euros, including a Transfer
to the Capital Fund of 84,440,000 euros), the Statement of Comprehensive Income, the
Statement of Changes in Capital Fund Equity and the Statement of Cash Flows for the year
ended, and the notes attached to the financial statements, including a summary of relevant
accounting policies.
In our opinion, the accompanying financial statements present fairly and appropriately,
in all material respects, the financial position of the Calouste Gulbenkian Foundation as of
31 December, 2016, its financial performance and its cash flows for the year ending on that
date, in accordance with International Financial Reporting Standards, as adopted in the
European Union.

Bases for Opinion
Our audit was carried out in accordance with the International Standards on Auditing (isa)
and other standards and technical and ethical guidelines of the Order of Chartered Accountants. Our responsibilities under these standards are described in the section “Auditor’s
Responsibilities for the Audit of Financial Statements” below. In accordance with the law, we
are independent of the Entity and comply with the other requirements of the code of ethics
of the Order of Chartered Accountants.
We are convinced that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Responsibilities of the Management Body in Terms
of Financial Statements
The management body is responsible for:
–– Preparation of financial statements that present the financial position, financial performance and cash flows of the Entity in a true, fair and appropriate manner, in accordance
with the International Financial Reporting Standards, as adopted in the European Union;
–– Preparation of the Management Report in the requisite legal and regulatory terms;
–– Establishment and maintenance of an appropriate internal control system to enable
the preparation of financial statements free of material distortions due to fraud or error;
–– Adoption of appropriate accounting policies and criteria in the circumstances; and
–– Evaluation of the Entity’s ability to maintain continuity, disclosing, when applicable,
matters that may raise significant doubts as to the continuity of activities.

Responsibilities of the Auditor in Terms of Auditing
Financial Statements
Our responsibility is to obtain reasonable certainty that the financial statements as a whole
are free from material distortions due to fraud or error, and to issue a report stating our
opinion. Reasonable certainty is a high level of surety but not a guarantee that any audit
performed according to the isa will always detect a material distortion when it exists. Distortions may arise from fraud or error and are considered material if, alone or as a whole,
they can reasonably be expected to influence economic decisions taken on the basis of
those financial statements.

Report on other Legal and Regulatory
Requirements
About the Management Report

Ernst & Young Audit
& Associados – SROC,
S.A. Sociedade
de Revisores Oficiais
de Contas
Represented by:
António Filipe Dias
da Fonseca Brás
– Official Auditor
No. 1661
Registered at the
CMVM under no.
20161271

In compliance with Article 451 (3) e) of the Commercial Companies Code, we are of the
opinion that the Management Report was prepared in accordance with applicable legal
and regulatory requirements, the information contained therein is in accordance with the
audited financial statements and, taking into account our knowledge of the Entity, we have
not identified material inaccuracies.
lisbon, 28 April 2017
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Auditor‘s Report

Statutory Audit (Consolidated)

As part of an isa audit, we make professional judgements and maintain professional
scepticism during the audit and also:
–– Identify and assess the risks of material distortions in the consolidated financial
statements due to fraud or error; design and perform audit procedures that respond
to those risks; and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting material distortion due to fraud is
greater than the risk of not detecting material distortion due to error, since fraud may
involve collusion, falsification, intentional omission, false statements or overlapping
of internal controls;
–– We obtain an understanding of the internal controls relevant to the audit for the purposes of designing auditing procedures that are appropriate in the circumstances but not
to express an opinion on the effectiveness of the Entity’s internal controls;
–– We evaluate the adequacy of the accounting policies used and the reasonableness of
accounting estimates and respective disclosures made by the management body;
–– We make conclusions as to the appropriateness of the management body’s assumptions
of continuity and, based on the audit evidence obtained, whether there is any material
uncertainty relating to events or conditions that could raise significant doubts about the
Group’s ability to continue its activities. If we conclude that there is material uncertainty,
we should draw attention in our report to the related disclosures included in the financial
statements or, if these disclosures are not appropriate, to modify our opinion. Our findings
are based on auditory evidence obtained as of the date of our report. However, future
events or conditions may cause the Group to discontinue its activities;
–– We evaluate the overall presentation, structure and content of consolidated financial
statements, including disclosures, and whether these financial statements represent the
underlying transactions and events required to achieve an accurate presentation; and
–– We obtain sufficient and appropriate audit evidence regarding the financial information of the entities or activities within the Group in order to express an opinion on
the consolidated financial statements We are responsible for the orientation, oversight
and performance of the audit of the Group and are ultimately responsible for our audit
opinion; and
–– We communicate with those in charge of governance, including the oversight body,
with regards to, among other issues, the scope and planned timing of the audit, and the
significant findings of the audit including any significant deficiencies in internal control
identified during the audit.
Our responsibility also includes verifying the consistency of the information contained
in the Management Report with the consolidated financial statements.

Report on the Audit of Consolidated
Financial Statements
Opinion
We have audited the attached consolidated financial statements of the Calouste Gulbenkian
Foundation (the Group), which comprise the Consolidated Balance Sheet as of 31 December,
2016 (which shows a total of 3,042,555,000 euros and a total Capital Fund of 2,532,668,000 euros,
including a Transfer to the Capital Fund of 84,440,000 euros), the Consolidated Statement of
Comprehensive Income, the Consolidated Statement of Changes in Capital Fund Equity and
the Consolidated Statement of Cash Flows for the year ended, and the notes attached to the
financial statements, including a summary of relevant accounting policies.
In our opinion, the accompanying consolidated financial statements present fairly and
appropriately, in all material respects, the consolidated financial position of the Calouste
Gulbenkian Foundation as of 31 December, 2016, its consolidated financial performance and
its consolidated cash flows for the year ending on that date, in accordance with International
Financial Reporting Standards, as adopted in the European Union.

Bases for Opinion
Our audit was carried out in accordance with the International Standards on Auditing (isa) and
other standards and technical and ethical guidelines of the Order of Chartered Accountants.
Our responsibilities under these standards are described in the section “Auditor’s Responsibilities for the Audit of Consolidated Financial Statements” below. In accordance with the
law, we are independent of the Group and comply with the other requirements of the code
of ethics of the Order of Chartered Accountants.
We are convinced that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Responsibilities of the Management Body in Terms
of Consolidated Financial Statements
The management body is responsible for:
–– Preparation of consolidated financial statements that present the financial position;
–– financial performance and cash flows of the Group in a true, fair and appropriate
manner, in accordance with the International Financial Reporting Standards, as adopted
in the European Union;
–– Preparation of the Management Report in the requisite legal and regulatory terms;
–– Establishment and maintenance of an appropriate internal control system to enable
the preparation of financial statements free of material distortions due to fraud or error;
–– Adoption of appropriate accounting policies and criteria in the circumstances; and
–– Evaluation of the Group’s ability to maintain continuity, disclosing, when applicable,
matters that may raise significant doubts as to the continuity of activities.

Responsibilities of the Auditor in Terms of Auditing
Consolidated Financial Statements
Our responsibility is to obtain reasonable certainty that the consolidated financial statements
as a whole are free from material distortions due to fraud or error, and to issue a report stating
our opinion. Reasonable certainty is a high level of surety but not a guarantee that any audit performed according to the isa will always detect a material distortion when it exists. Distortions may
arise from fraud or error and are considered material if, alone or as a whole, they can reasonably
be expected to influence economic decisions taken on the basis of those financial statements.

Ernst & Young Audit
& Associados – SROC,
S.A. Sociedade
de Revisores Oficiais
de Contas
Represented by:
António Filipe Dias
da Fonseca Brás
– Official Auditor
No. 1661
Registered at the
CMVM under no.
20161271

Report on other Legal and Regulatory
Requirements
About the Management Report
In compliance with Article 451 (3) e) of the Commercial Companies Code, we are of the
opinion that the Management Report was prepared in accordance with applicable legal and
regulatory requirements, the information contained therein is in accordance with the audited
consolidated financial statements and, taking into account our knowledge of the Group, we
have not identified material inaccuracies.
lisbon, 28 april 2017
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REPORT

Internal Audit Committee‘s Report and Opinion

Report of the Internal Audit Committee
of the Calouste Gulbenkian Foundation
1. Introduction
1.1. In accordance with articles 25 and 26 of the Statutes of the Calouste Gulbenkian Foundation, the Internal Audit Committee presents its Report and Opinion on the accounts for
the year ended 2016.
1.2. The Foundation's consolidated financial statements were certified by the official auditor.

2. Accounting Policies
The International Financial Reporting Standards (ifrs) in force, as adopted in the European
Union as of the financial year 2016, have been applied. The accounting policies are consistent
with those used in the preparation of the consolidated and separate financial statements
relating to 31 December 2015.

3. Analysis of the Consolidated Balance Sheet
3.1. The Foundation’s net equity amounted to €2,532.7 million, representing an increase of
€86.2 million in comparison with the end of 2015 (+3.5%). Transfers to the Capital Fund totalled
€84.4 million (€-202.1 million in 2015).
3.2. At 31 December 2016, assets amounted to €3,042.6 million, representing an increase of 6.6%
(+€189.2 million euros) compared to the end of 2015. The growth of current assets is the main
explanatory factor, with an increase of €165.2 million (+7.9%), reflecting an increase of 10.2% in
financial assets. Non-current assets also improved, with an increase of €23.9 million (+3.2%).
3.3. Liabilities amounted to €509.9 million, an increase of €103 million (+25.3%) due to the
growth of both current and non-current components, reflecting an increase in current financial
liabilities and provisions of €51.2 million and €41.5 million, respectively.

4. Analysis of the Consolidated Financial Statements
4.1. The total return increased by 76.3%, reaching €249.5 million. The performance of the
financial return, which represented €154.2 million, explains that growth, with an increase of
535.4%, as returns on oil activities fell by 18.7%.
4.2. Distribution and direct costs accounted for €66.5 million, falling by 0.8% from 2015.
Administrative and operational costs of €42 million also decreased by 0.3%, contrary to
developments in the 2015 financial year.
4.3. The value of employee benefits (pensions and other benefits) amounted to €9.1 million,
a decrease of 2% compared to 2015.
4.4. Impairments for the year was -€52.7 million euros, compared to €194.1 million in 2015.
The reversal of impairment on joint interests is the main underlying factor.

5. Conclusions
The members of the Internal Audit Committee were provided with all the information necessary
to undertake their analysis. On this basis, the Internal Audit Committee issues the following
opinion under article 26 of the Statutes:
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Opinion
Whereas the accounting policies and criteria adopted were suitable and were uniformly applied
at the Foundation and at the subsidiary companies included in the consolidated accounts.
Whereas the financial statements present a true and appropriate picture of all materially
relevant aspects of the Foundation's economic and financial evolution.
Whereas the Board of Trustees have acted in accordance with the Foundation's Statutes.
The members of the Internal Audit Committee resolved:
a) To emphasise the performance of the Board of Trustees in the 2016 financial year;
b) To express their appreciation to all Foundation staff for their commitment and competence
in performing their duties;
c) To ratify the accounts relating to the management of the Calouste Gulbenkian Foundation
in 2016.
lisbon, 26 May 2017

Maria Manuela dos Santos Proença
Director-General for the Budget (Rapporteur)

José Nuno Cid Proença
Director-General for Social Security

Manuel Carlos Lopes Porto
Lisbon Academy of Sciences

Natália Correia Guedes
National Academy of Fine Arts

Manuel Maçaroco Candeias
Bank of Portugal
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Partnerships
in 2016, links with companies and other institutions collaborating on a continuous basis
with the Foundation have been strengthened and new partnerships have been established,
contributing to the development of projects and activities in the areas of the Foundation’s
strategic objectives and priorities.
The Foundation is grateful to the entities that have participated during the year in the
implementation of the initiatives mentioned in this report.

PARTNERSHIPS

Private Entities

Public Entities

Anselmo 1910 Joalheiros
Banco BPI
Banco Privado Atlântico Europa, S.A.
Banco Santader Totta
BMW Portugal
Crédit Suisse
Delta Cafés
JTI Portugal
Leitão e Irmão, Lda
Merck, Sharp & Dohme, Ltd
PricewaterhouseCoopers
REN - Redes Energéticas Nacionais, SGP
Samsung
Santa Casa da Misericórdia de Lisboa
Sumol + Compal Marcas, S.A.
Vieira de Almeida & Associados
Youngnetwork

Atouguia da Baleia School Cluster
Oeiras City Council
Camões Institute for Cooperation
and Language, I.P.
Algarve Marine Sciences Centre
Portuguese Institute of Employment
and Professional Training
Directorate-General for Education
Faculty of Medical Sciences, Lisbon
Faculty of Veterinary Medicine
Farm Id – Research and Development
Association of the Faculty of Pharmacy
Foundation for Science and Technology
IBET – Institute for Experimental
Biology and Technology
Institute of Chemical and Biological
Technology (ITQB)
Institute of Molecular Medicine
Polytechnic Institute of Leiria
Instituto Superior de Agronomia
– School of Agronomy
ISCTE – Lisbon University Institute
Universidade Aberta – Open University
Algarve University
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Board of Trustees
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Artur Santos Silva1

Maria Manuela dos Santos
Proença

President

Isabel Mota2
President

Teresa Gouveia
Martin Essayan
Emílio Rui Vilar3
José Joaquim Gomes Canotilho3
António Guterres4
José Neves Adelino
Guilherme d’Oliveira Martins
Pedro Norton5
Secretary-General

Rui Esgaio

june 2017

Ended his term in 2 May 2017.
Began her term in 3 May 2017.
3
Non-executive trustees.
4
Non-executive trustee. Ended his term
in 9 December 2016.
6
Began his term in 18 May 2017.
5
Replaced José Alberto Loureiro dos Santos
in March 2017.
1
2

Director-General for the Budget

José Nuno Cid Proença
Director-General for Social Security

Manuel Carlos Lopes Porto6
Lisbon Academy of Sciences

Natália Correia Guedes
National Academy of Fine Arts

Manuel Maçaroco Candeias
Bank of Portugal
june 2017
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Heads of
Departments,
Programmes
and Initiatives
Office of the President
Rui Gonçalves, Director

DEPARTMENTS
Art Library and
Archive
Ana Paula Gordo, Director1
João Vieira, Director2

Instituto Gulbenkian
de Ciência
Jonathan Howard, Director
José Mário Leite, Assistant
Director
Jorge Carneiro, Assistant
Director for Science

Calouste Gulbenkian
Museum
Penelope Curtis, Director

Gulbenkian
Scholarships
Margarida Abecasis, Director

Armenian
Communities
Razmik Panossian, Director

Music Department
Risto Nieminen, Director
Miguel Sobral Cid, Assistant
Director
José Pinto, Assistant Director

Heads of Departments, Programmes and Initiatives

PROGRAMMES
AND INITIATIVES

NEW PROGRAMMES
BEGINNING IN 2018

SUPPORT
DEPARTMENTS

Gulbenkian Human
Development
Programme

Gulbenkian Social
Cohesion and
Integration
Programme

Central Services

Luísa Valle, Director

Gulbenkian
Innovation
in Health
Programme
Jorge Soares, Director
Sérgio Gulbenkian,
Assistant Director

Luísa Valle, Director
Luís Jerónimo, Assistant Director

Gulbenkian
Sustainability
Programme
Luís Lobo Xavier,
Assistant Director

António Repolho Correia,
Director
Maria João Botelho,
Assistant Director
Paulo Madruga, Assistant
Director

Communication
Department
Elisabete Caramelo, Director

Finance and Investment Department

Gulbenkian Portuguese Language and
Culture Programme

Gulbenkian
Knowledge
Programme

Rui Vieira Nery, Director
Maria Helena Melim Borges,
Assistant Director

Jorge Soares, Director
Sérgio Gulbenkian,
Assistant Director

Marketing and Digital Transformation

Delegations

Nuno Prego, Director
Susana Prudêncio,
Assistant Director

Gulbenkian Partnerships for Development
Programme
Maria Hermínia Cabral,
Director

Gulbenkian Empowering New Generations Programme
Manuel Carmelo Rosa, Director

Delegation in France
João Caraça, Director3
Miguel Magalhães, Director4

Gonçalo Leónidas Rocha,
Director

Budget Planning and
Control Department
Cristina Pires, Director

United Kingdom
Branch

Human Resources
Department

Andrew Barnett, Director

Ana Rijo da Silva, Director
Pedro Paulo Perdigão,
Assistant Director

Gulbenkian Oceans
Initiative

Information Technology Department

Francisca Moura, Director

Gulbenkian Cities
Initiative

Paulo Pereira, Assistant Director

Francisca Moura, Director

june 2017

Cidadania Ativa EEA
Grants Programme
Luís Madureira Pires,
Programme Manager
Ended her term in 31 May 2017.
Began his term in 1 June 2017.
3
Ended his term in 31 December 2016.
4
Began his term in 1 January 2017.
1
2
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Main Building
Headquarters – Administration,
Services, Reception, Audit,
Ticket Office, Shop/Bookshop,
Conference Area
Av. de Berna, 45-A, 1067-001
Lisbon
tel. 21 782 3000 (main)
fax: 21 782 3021 (main)
GULBENKIAN.PT
INFO@GULBENKIAN.PT

Shop/Bookshop
(Main Building Entrance Hall)
OPENING HOURS
Monday to Saturday:
9.30 am to 5.45 pm
Concert days: 1 hour before
the start and until the first
interval
Sunday: Closed
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Calouste Gulbenkian
Museum

Instituto Gulbenkian
de Ciência

Founder‘s Collection
tel: 21 782 3000 (main)

Rua da Quinta Grande, 6
2780-156 Oeiras
tel: 21 440 7900

MUSEU@GULBENKIAN.PT

INFO@IGC.GULBENKIAN.PT

Shop
Cafeteria

Library

opening hours
Wednesday to Monday:
10 am to 6 pm
Tuesdays and 1 Jan, 1 May
24 and 25 December, and Easter
Tuesday: Closed

Modern Collection
Rua Dr. Nicolau Bettencourt
1050-078 Lisbon
tel: 21 782 3000 (main)

OPENING HOURS
Monday to Friday:
9.30 am to 5 pm
Saturdays, Sundays
and public holidays:
closed

Delegation in France
39, bd de La Tour-Maubourg
75007 Paris
tel: 33 (0) 1 53 85 93 93
WWW.GULBENKIAN-PARIS.ORG
CALOUSTE@GULBENKIAN-PARIS.ORG

Temporary Exhibitions
Gallery
Shop/Bookshop
Cafeteria

United Kingdom
Branch

opening hours
Wednesday to Monday:
10 am to 6 pm
Tuesdays and 1 Jan, 1 May
24 and 25 December, and Easter
Tuesday: closed

WWW.GULBENKIAN.ORG.UK
INFO@GULBENKIAN.ORG.UK

Art Library
tel: 21 782 3458
ARTLIB@GULBENKIAN.PT

OPENING HOURS
Monday to Friday:
9.30 am to 7 pm From 15
July to 15 September,
9.30 am to 5.30 pm
Saturdays, Sundays and public
holidays: closed

49-50 Hoxton Square,
London N1 6PB,
United Kingdom
tel: +44 (0) 20 70 12 14 00
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