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1. Introduction  

Summarising our approach  
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2. An approach based on partnership  

How we select partners  

What the Foundation can offer  
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CGF’s offer beyond funding 

How? What? Why? 

Convening 

(meetings/seminars/conferences/dinners/workshops) 

Groups of organisations working 
in particular fields/other 
funders/policy makers and 
opinion formers 

To promote shared 
learning and the 
development of next 
practice/to develop our 
understanding of the 
issues we work on to 
enable us to make 
better decisions/to 
promote particular 
issues or approaches 
increasing their 
currency 

Commissioning research/analysis/policy papers Literature reviews, research 
scoping a field, research to plug 
gaps in the knowledge base, 
comment pieces. 

Supporting international exchange Providing funding for participation 
in study tours/attendance at 
conferences abroad. 

Brokering relationships Between organisations of different 
scales and sectors and between 
supported organisations and 
possible funders 

To help strengthen 
individual projects and 
the particular cohort 
and increase the 
likelihood of them 
achieving what they are 
seeking to achieve. 

Strategic advice to individual projects Evaluation and learning, 
communications, influencing, 
financial management. 

Support with specific aspects of project delivery Rent-free office space for a limited 
period for one organisation. 

Accommodation for individual projects and access 

to meeting space 

 

Free access to our meeting spaces 
a couple of times a year 
dependent on availability. 
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Principles for successful partnership working  

• 

• 

• 

• 

• 

• 

Behaviours 

challenge

supportiveness 

respect 

authenticity 

transparency 
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3. Evaluation and learning 

Inspiring Impact  

Why is evaluation and learning important?  

What principles underpin our approach?  

http://www.gulbenkian.pt/uk-branch
http://inspiringimpact.org/
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FIGURE 1. The programme cycle and how evaluation and reporting tasks are embedded at 

different stages 

Stage Key questions Evaluation and reporting 
tasks 

• 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• 

How we propose to work with you to evaluate and learn 

Outcomes 

Reporting 

Communities of practice/learning communities 

Feedback from beneficiaries 
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A note on how this approach will be applied 

• 

• 

• 

• 

• 
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4. Reporting 

• 

• 

• 

• 

 1. A summary of what has been achieved 

2. An account of the particular challenges or opportunities that emerged 

3. A discussion on what you have learned or are learning from this work? 

http://www.gulbenkian.pt/uk-branch


HOW WE WORK WITH PARTNERS: Information and guidance for organisations we support www.gulbenkian.pt/uk-branch 

 

4. A note on any broader impact that the project has achieved 

5. Any comments that you have about our funding approach – things we could do better at any 

stage of the process and how? 
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5. Communications 

Communications and public affairs work 

Reports, research, publications, evaluations, videos etc. 

Guidance on Intellectual Property 

Events 

http://www.gulbenkian.pt/uk-branch
mailto:bgourlay@gulbenkian.org.uk
https://creativecommons.org/
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Media campaigns and news 

Acknowledgements and logos 

Foundation platforms and distribution channels 
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mailto:bgourlay@gulbenkian.org.uk
https://www.dropbox.com/sh/b3zg9djs9gxj6o0/AADxt6r4dduFItgQXGfvFgZIa?dl=0
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