
By looking back, we improve your organisation’s results going forward. Qvalia Consulting 
is the Nordic leader in Recovery audit services. We identify and correct purchase-to-pay 
transactions, up to six years retroactively. Our customers improve their financial results, 
recover capital, and get unique insights to improve their transaction processes. Without 
economic risk.

In a perfect world, transactions work like a clock. However, that is not the case for most 
organisations. Despite being armed with a well-oiled AP machinery, best practices and 
technology at our fingertips, the pitfalls in accounts payable are numerous. Research has 
shown that up to 1% of the total purchase volume is lost in the transaction. 

Every year, we analyse some EUR 200 billion worth of transactions, identify errors and 
recover capital for the largest companies and organisations in the Nordic region. Missed 
VAT deductions, overpayments, double payments. We find it. With no economic risk for 
our customers. Our projects are on a no cure, no pay basis.

Lost in transaction?

Get on track

Recovery Audit
Improve your financial results without economic risk



The hidden keys to unrealised efficiencies. 
Recovery audit projects are presented and 
summerised in a report with recovery findings, a 
top-level automation potential analysis, and key 
learnings to prevent future capital leakage.

The next step towards realising your most important 
asset – data. Digital readiness analysis by Qvalia is 
an additional service that provides an actionable 
P2P and O2C automation roadmap, through a 
complete assessment of transaction data. 

Services

Improve your bottom-line without economic 
risk. Our experts recover capital by analysing, 
identifying, and correcting erroneous invoices 
and wrongly managed transactions.

RECOVER CAPITAL TRANSACTION INSIGHTS REPORT DIGITAL READINESS ANALYSIS



Your transactional data is exported to 
Qvalia. Up to six years retroactively.

– Improved financial results by regaining capital lost.

– Unique insights into challenges, opportunities and pitfalls in the purchase-to-
pay process. The Transaction Insights Report provides data-driven learnings in 
invoice management, automation potential, and accounting complexity. 

– A best-in-class starting point for transforming processes, automating manual 
work, and preventing future capital leakage.

Export data

RESULT

You get insights into 
preventing future errors.

Get insights
We correct errors and regain 
your lost capital.

Regain lost capital
Our experts conduct data 
mining and analysis.

Analyse

How it works
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