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Problem statement & research gap
Problem Statement

Research Gap

• Formalized structures and a corporate culture that
has grown over the years limit the ability of
established companies to react and act
(Thornberry, 2001).

• There is already a wide range of research
regarding the promotion of innovation (Valerio,
Parton & Robb, 2014)

• Established organizations are increasingly missing
the necessary flexibility and willingness to
assume risk, to identify and realize new
business opportunities in time (Peltola, 2012).
• The successful and sustainable promotion of
innovation is a necessary requirement for the
future survival of companies (Corbett et al., 2013).
• Revitalization of their entrepreneurial roots
through agile and flexible structures and culture are
main focus of corporates (Corbett et al., 2013).
• The concept of establishing an innovation-friendly
environment and fostering entrepreneurial behavior
within existing companies is called Corporate
Entrepreneurship (Heavey & Simsek, 2013,
Ireland et al., 2009, Kuratko et al., 2014).

• CE research is characterized by a lack of
consolidation (Antoncic & Hisrich, 2003).
• A comprehensive understanding of the CE
antecedents and their mutual interplays is still
missing (Ireland et al., 2009).

Research Questions
1) Which internal antecedents promote CE in
established organizations?
2) How do the internal antecedents nurture
creativity and innovation in established
organizations?
3) Which interplays of internal antecedents should
be considered for the implementation and
promotion of CE in established companies?

Objective

page 4

Objective of the dissertation
Development of a comprehensive CE model to structure and integrate the findings from several research
areas (strategic management, human resources management, innovation management), identify the major
internal antecedents of CE in the current literature and illustrate how they support the promotion of
innovation

Validation of the in literature identified CE antecedents in current business environment and identification
of interplays that should be considered for the successful implementation of CE in established companies

Provision of a guideline for researchers and managers for future research and the implementation of CE in
established companies

Research approach & Results
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Structured approach to answer research questions gradually
1

Theoretical
foundations



Creativity



Innovation



Corporate
Entrepreneurship

2 Literature review




Focus on papers from
leading peer-reviewed
management journals



Classification of
relevant articles
according to two
criteria (129 relevant
articles)

 ICV
 EO

End
products

 IS


Dynamic capabilities



Consequences of CE

 CE working
definition

Keyword-based
literature review using
the EBSCO database
(246 articles)



Identification and
structuring of CE
antecedents along a
self-developed
analysis framework

 Analysis
framework
 Structured
literature overview

3

Empirical
Investigation


12 in-depth semistructured expert
interviews in 8 case
companies

Comparison and
integration of findings
from both research
approaches



Qualitative content
analysis according to
Mayring (2015) to
identify CE
antecedents in
practice

Identification of
similarities and
differences between
academic research and
practice



Derivation of
differences concerning
the implementation of
CE between listed
companies and SMEs



Multiple case study
approach





4 Discussion

 Main CE
antecedents in
practice

 Validated CE
antecedents and
focus of future
research

Research approach & Results – Theoretical foundations

CE working definition
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Research approach & Results – Literature Review
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Developed CE Model1
Results
• 10 relevant CE
antecedents identified in
the literature
• People dimension is the
most important one with
strong interplays
• Organizational
structure, strategy and
top management are the
most important
antecedents
• Corporate strategy and
culture influence all
other CE drivers
• Antecedents have a
strong mutual interplay

1) Systematic literature review is published in Central European Business Review journal (indexed in Scopus) in 2020

Research approach & Results – Empirical Investigation
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Data collection and evaluation – in detail
•

Semi-structured interviews based on a develop interview guideline

•

Sampling of case companies and experts based on judgment sampling strategy (Marshall, 1996)
− 8 case companies (SMEs and stock listed)
− 12 experts from different industries, companies, departments, and hierarchical levels
working in the strategy and innovation departments of each company

Data
collection

•

Structured multiple case study analysis
approach according to Eisenhardt (1989)

•

Coding of expert interviews with
MAXQDA software

•

Qualitative content analysis
according to Mayring (2015)

Data
analysis

Research approach & Results – Empirical Investigation

CE
antecedents

Current
implementation

CE antecedents
depending on
company size
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•

9 of 10 CE antecedents identified in the literature are also considered as relevant in practice

•

Only management roles do not play a meaningful role in practice

•

Corporate culture, strategy, autonomy and top management support are the most important
antecedents of CE in practice

•

Top management support and culture have the strongest impact on the other CE factors and
influence each of them

•

Increasing importance of autonomy, risk-taking, and corporate culture in future

•

Companies are already well positioned in terms of organizational structure and autonomy,
including short decision-making processes

•

Organizations already have employees with a high level of knowledge and methodological skills

•

Potential for improvement across the entire people dimension, particularly in terms of culture,
willingness to take risks, and the ongoing support of the management

•

The larger the company is, the more advanced it is in implementing CE

•

SMEs lack sufficient resources and deep expert knowledge to establish CE

•

SMEs offer more freedom for employees and faster decision-making processes to realize
innovations, along with a better culture to implement CE

•

Larger companies have more resources and knowledge and can compensate failure in a better way

•

Large companies require more structures, defined processes, and clear responsibilities,
preventing innovation, agility, and creativity

Discussion
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•

Relevance of 9 of the 10 CE antecedents has been confirmed in practice

•

Importance of management roles cannot be reinforced in practice

•

High congruence in terms of content between theory and practice, while there is a significant discrepancy in terms of
importance of the antecedents

•

Corporate culture and employees’ mindset represent the most important and most underestimated antecedent of CE

•

Extension of culture in terms of content by:
− Climate of collaboration and partnerships
− Persistency
− Hands-on mentality
− Customer-centric mindset

•

Entire people dimension especially autonomy and risk-taking are more important than assumed in the literature

•

Top management support represents one of the two most important CE antecedents
in literature and in practice

•

High importance of strategy and organizational structure in the literature can only partially be reinforced in practice

Scientific Implication
•

The underlying dissertation contributes to the validation of
the academic knowledge concerning CE and its
antecedents

•

This dissertation provides an integrated and
comprehensive CE model for the identification of CE
antecedents

•

The findings of this dissertation will provide a guideline,
point of orientation and basis for scholars for future
research regarding CE

Practical Implication
• The theoretical framework, provides managers an overview
of the most important drivers of CE within the company
• The empirical results will show managers that CE is not only
a theoretical concept, but that it is also recognized by
experts as a suitable method to increase innovation in
established companies
• The dissertation provides practical recommendations for
managers regarding the successful implementation of CE

Discussion
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Publications
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• Burger, L. (2020). How to Promote Entrepreneurial Behaviour and Innovation in Established Companies: Literature
Overview. In HAMPEL, D. PEFnet 2019: Abstracts. 1st ed. Brno, p. 27-28.
– Non peer- reviewed conference proceedings
– Article focuses on an overall overview about the main research objective
• Burger, L. & Blažková, I. (2020). Internal Determinants Promoting Corporate Entrepreneurship in Established
Organizations: A Systematic Literature Review. Central European Business Review, 2020, 9(2), 19-45.
– Peer-reviewed
– Scopus indexed (ISSN 1805-4862), Web of Science (ESCI) indexed
– Systematic literature review regarding the most important internal CE antecedents
• Burger, L. (2020). The impact of company size on the importance of internal Corporate Entrepreneurship drivers in
Germany: A case study. Aut Aut Research Journal, 2020, 11(7), 218-222.
– Peer-reviewed
– Scopus indexed (ISSN 00050601)
– Article focuses on the impact of company size regarding the importance of internal CE antecedents
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•

Keywords based literature review using the database Business Source in June 2019

•

Focus on papers from leading peer-reviewed management journals concerning CE and its
antecedents

•

This process resulted in 246 articles published in the fields of entrepreneurship, innovation, and
management from 1969 to 2019

•

Content analysis of each article according to its relevance and research focus based on (1)
whether the article is linked to the topic of CE an the promotion of innovation in established
organizations and (2) whether it identified antecedents that are helpful for the establishment of CE

•

Based on these exclusion criteria, 129 relevant articles were identified and reviewed in depth
regarding their key findings and the identified CE determinants

•

The 129 reviewed articles are composed of 87 empirical and 42 conceptual publications from
various journals

Issue of economic theory
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Resource-based view vs. Dynamic capabilities
Resource-based view
• Understands the corporate as a collection of productive resources, which enable performance and competitive
advantage through their utilization (Barney, 1991)
• Identification, acquisition and combination of different kinds of resources lead to a unique identity of the
organization (Penrose, 2009)
• Difference between a successful and an unsuccessful company is the access to specific resources (Antoncic &
Hisrich, 2003)

Theory of Dynamic capabilities
• Understands the corporate as a collection of resources, processes and simple capabilities (Eisenhardt & Martin,
2000)
• Usage of existing and development of new capabilities to achieve and sustain competitive advantages (Eisenhardt &
Martin, 2000)
• Dynamic Capabilities results from the combination of processes, resources and simple capabilities
• Therefore, CE can be seen as one dynamic capability

Research approach & Results – Empirical Investigation

Qualitative Content Analysis
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Research approach & Results – Empirical Investigation

Definition of categories
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Research approach & Results – Empirical Investigation

Coding of expert interviews with MAXQDA
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Research approach & Results – Empirical Investigation

Data analysis

page 21

