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Institutional decision-making levels

1. National

2. Regional

3. Local

a. National Government
b. Parliament
c. Civil Protection
d. ISS

DL 23 feb 2020 – CoVid-19 Containment
DPCM 8 mar 2020 – Lombardy and provinces "orange zone"
DPCM 9 mar 2020 – Extension to national territory
DPCM 11 mar 2020 – New restrictions
DL 17 mar 2020 – «Cura Italia»

L 5 mar 2020 – CoVid-19 Containment
DL 2 mar 2020 – Aid for Families, Workers and Firms
DL 8 mar 2020 – Measures for Judicial Activity
DL 9 mar 2020 – Health System Strengthening

ISS COVID-19 n.1/2020 – Guidelines on isolation
ISS COVID-19 n.2/2020 – Guidelines on hygiene procedures in HC 
activities
ISS COVID-19 n.3/2020 – Guidelines on urban waste management
ISS COVID-19 n.4/2020 – Guidelines on Residential Care Facilities

Decree n.371 5 feb 2020 – Creation of a tech-scientific committee
Ocdpc 631 6 feb 2020 – Return students from areas under risk
Ocdpc 637 21 feb 2020 – Increase in HC personnel, increase in 
voluntary activities
3 mar 2020 – Operational guidelines to deal with the emergency

• Coordinating and negotiating
with national authorities

• Management of Health System
• Explanation of norms, 

communication to citizens

• Implementation of norms

• Communication with citizens

• Aid to vulnerable citizens

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

http://www.trovanorme.salute.gov.it/norme/dettaglioAtto?id=73594
http://www.trovanorme.salute.gov.it/norme/dettaglioAtto?id=73629&articolo=2
http://www.trovanorme.salute.gov.it/norme/dettaglioAtto?id=73643
http://www.trovanorme.salute.gov.it/norme/dettaglioAtto?id=73682


COVID-19 emergency – Local organization

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

Mayor’s Decree 10/2020 11 mar – Application of emergency 
measures, guaranteeing the maintainance of essential services, 
and tax relief for commercial activities

Mayor’s Decree 11/2020 12 mar – Stop of payment parking 
system

Mayor’s Decree 12/2020 13 mar – Ensuring main citizens’ 
needs, closure of public green spaces to avoid agglomeration of 
people

Mayor’s Decree 13/2020 16 mar – Aid to vulnerable citizens. 
Empty buildings owned by the Municipality are designated to 
welcome fragile people who need to isolate. 

Mayor’s Decree 14/2020 16 mar – Suspension of Limited 
Traffic Zone. Vehicles used to deal with the emergency can now
pass in pedestrian areas

https://www.comune.milano.it/documents/20126/78875953/Ordinanza+10+del+11_03_2020+codiv19.pdf/8412287d-66ea-3f47-2301-ef3504647ec9?t=1584114476283
https://www.comune.milano.it/documents/20126/78875953/Ordinanza+n.+11+del+12_03_2020+codiv19.pdf/69d09a1e-b121-7fe2-0300-753024ffd7bf?t=1584114298838
https://www.comune.milano.it/documents/20126/78875953/Ordinanza+n.+12+del+13_03_2020+codiv19.pdf/622047d1-be05-af7c-e947-0e19397a93ee?t=1584180195630
https://www.comune.milano.it/documents/20126/78875953/ORDINANZA_SINDACO_13_del_16+marzo2020.pdf/3a0d313b-42e3-6165-497c-a341fe7ef09b?t=1584385189124
https://www.comune.milano.it/documents/20126/78875953/ORDINANZA_SINDACO_14_del_16+marzo2020.pdf/d0bf68c6-5ded-9e8d-4af2-32254ed749ae?t=1584385153780


COVID-19 emergency – Local organization

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

The Municipality of Milan has organised its action on three levels:

1. Emergency management

2. Support for the community not
infected but forced to quarantine

3. Task Force working on Plan Zero for 
when the emergency ends



1. Emergency management 

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

In line with the hashtag that was created at the beginning of the COVID-19 emergency #Milanononsiferma 

(lit. Milan doesn’t stop), the city is trying to design a new digital routine, shaping work, events, meetings and 

initiatives on new online formats.

Smart working

Several local Departments are exploiting Microsoft OFFICE 365 (particularly Teams – to 
make group call and allignment - & Planner – to track activities and deliverables)

The City Resilience Department is also using MIRO, an online 
collaborative tool online.  

https://www.google.com/search?q=office+365&source=lmns&bih=689&biw=1265&hl=it&ved=2ahUKEwi4jbaMjaLoAhXGkKQKHdkmAJYQ_AUoAHoECAEQAA
https://miro.com/


As far as mobility is concerned, the Municipality of Milan has implemented some 

regulations until 25 March:

• Suspension of the traffic ban in restricted traffic areas and in preferential lanes 

reserved for public transport;

• Suspension of areas B and C (central areas of Milan where there are usually a 

number of access restrictions for certain types of vehicles).

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

1. Emergency management 

Link to regulation

Link to regulation

Mobility

https://www.comune.milano.it/documents/20126/78875953/ORDINANZA_SINDACO_14_del_16+marzo2020.pdf/d0bf68c6-5ded-9e8d-4af2-32254ed749ae?t=1584385153780
https://www.comune.milano.it/documents/20126/78875953/Ordinanza+10+del+11_03_2020+codiv19.pdf/8412287d-66ea-3f47-2301-ef3504647ec9?t=1584114476283
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1. Emergency management 
Education

On 11 March, the Mayor issued an order containing regulations on economic 

measures to support Milanese families. These also include provisions relating to 

fees for the school catering service in Milan. 

Milanese Schools planned streaming 

lessons, video call, radio lessons and talks

https://www.milanoristorazione.it/rimborsi-2020/2031-rimborsi-2021?jjj=1584529141983&jjj=1584550715851


Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

When the local Government decided to stop many activities such as shops, schools and offices, it suddenly put a 

lot of effort on maintaining as much as possible a normal stream of activities. Teachers are for example giving live 

and streaming lessons to their pupils, many municipal museums are delivering virtual visits to their galleries.

1. Emergency management 
Free online services

Cineteca di Milano has made available its free streaming film catalogue to face 
the COVID-19 emergency.

The libraries of the City of Milan have made available over 33,300 free 
downloadable e-books.

https://www.cinetecamilano.it/teatro
https://milano.biblioteche.it/
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1. Emergency management 
Administration Services

Access modalities to Administration Services have 
been changed to avoid unnecessary contact.

However, services are still active: 
- Registry Office is still open for appointments. All Identity Cards are now

valid until 31° August
- Most of the services are online, as now citizens can file more than 120 

types of request from home 
- Social Services offices related to situations of need are still open, while

non-urgent issues have been postponed.
- Some services for homeless people are not suspended (dormitories, 

public showers, CASC), but follow specific procedures

https://www.comune.milano.it/servizi?_ricerca_INSTANCE_D7SF4dIAlP3V_servizioOnline=true
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1. Emergency management 
Tax payment

The law-decree «Cura Italia» (DL 17 mar 2020) provides strong economic support to the whole population: 
- A redundancy fund procedure has been set for all employees
- a lump sum compensation of 600€ to all freelance workers (to compensate for March losses)
- Suspension of all tax payments and contributions for March and April for all the sectors which have been hit the 

most by the crisis (Tourism, Restaurants and Events, …)
- Suspension of all tax payments and contributions for March for firms whose turnover is lower than 2 million Euros

Also Milan’s Major Giuseppe Sala adopted by decree some fiscal measures, between them:
- TARI (tax on waste) is now split in four payments rather than two
- Payments for public housing are delayed
- COSAP (Public Space Use tax) dates of payment are redefined
- Refund for Kindergarten taxes paid
- Refund for School Canteen taxes
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The Municipality is sustaining an entire class of workers such as freelancers, shopkeepers, restaurateurs 

who are facing a terrible period of crisis and who could be out of work after the COVID-19 emergency.

1. Emergency management 
Facilitation and solidarity

The Mayor of Milan has set up a mutual aid fund 
to help those most in need and to support the 
resumption of the city's activities.

Payments for the first three 2020 instalments of rents and concessions for 
commercial, cultural, youth, sports and leisure and business properties have been 
postponed. The Tari, the waste tax, can be paid in 4 instalments instead of two.

https://www.comune.milano.it/-/coronavirus.-dal-comune-di-milano-un-fondo-di-mutuo-soccorso
https://web.comune.milano.it/albopretorio/AlboPretorioWeb/showdoc.aspx?procid=265998&fbclid=IwAR1H19otxoAJpUifTml9BiGROgliuXnHv-WmD9Fr-oliBZPNiHthjBH2jMc


Triennale di Milano is addressing the COVID-19 emergency by exploiting its website and 
social channels to present activities on streaming.

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

The Covid-19 emergency is putting the entire 

tourism industry to the test and the whole 

country is trying to support and sustain it.

The Municipality of Milan decided to 

postpone some important events – such as 

the spring Design Week 2020 – and maintain 

other cultural appointments virtually. It's not 

an easy choice, but the priority is to preserve 

Milan business model in order to guarantee 

salaries to the workers and to improve its 

resilience in the future.

1. Emergency management 
Tourism & events
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Assistance for the elderly and those at risk

NGOs in Milan are reorganizing to provide help to most fragile people even in 
this difficult situation, thanks to cooperation with the Municipality.

Personalized support has to be given to the most vulnerable individuals, who have to be protected from 
the virus. A telephone support project has been organized in order to aid who feels alone. The elderly can 
also receive drugs via free shipment or buy groceries and receive them at home without additional costs.

2. Support for the community not infected but forced to quarantine 

The Municipality of Milan is collaborating with the Civil Protection Services to deal with the 
emergencies arising from the spread of Covid-19 and support the most fragile people. It has
activated a volunteer network.

https://www.comune.milano.it/aree-tematiche/servizi-sociali/progetti-e-pubblicazioni/milano-aiuta


2. Support for the community not infected but forced to quarantine 
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Assistance for people in economic difficulty

Milano Ristorazione, which usually provides the meals for students
in public schools, is redirecting its efforts with the Municipality to 
be closer to poor families and homeless people.

Seven hubs have been established in order 

to provide food every day to the families 

who live in poverty, in a cooperation 

between the Municipality and private firms. 

The Municipality destined also a residence 

to host people who might need to 

quarantine and do not have a home.



3. Task Force working on Plan Zero for when the emergency ends

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

The city is working to predict the post-emergency phase in order to mitigate consequences and damages of 
the “after” phase. At the same time, the Municipality is thinking on the long run: What can we learn from 

this experience? How to increase the resilience of the City to epidemic shocks?

Green
Wayfinding

Digital 
Infrastructure

Environmental 
Transition



Free services
Online repository of initiatives 
Social initiatives 
Flashmob and neighbourhood initiatives 
Open calls for ideas
Online courses and didactics 
Virtual events 
Awareness raising and fundraising 

Other projects and initiatives 

Many new initiatives have been born in Italy, to 
support different categories of citizens and 
accompany them during this period of stress and 
anxiety. 

Some categories that we have identified are:

• .
• .
• .
• .
• .
• .
• .
• .

Source: https://solidarietadigitale.agid.gov.it/#/
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https://solidarietadigitale.agid.gov.it/#/


@Italia_smart, 
Instagram 
repository of 
initiative

https://www.mdbr.it/guida-galattica-al-corona-virus/

@mysweetquarantine
online calendar of initiatives

Pinacoteca di Brera,
Virtual visit

Other projects and initiatives 

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers

https://www.mdbr.it/guida-galattica-al-corona-virus/
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-> Link Video

https://www.youtube.com/watch?v=ARpxtAKsORw
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NO2 drop over Italy

Source: https://www.youtube.com/watch?v=ARpxtAKsORw

https://www.youtube.com/watch?v=ARpxtAKsORw
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#Milanononsiferma

#Italianonsiferma

#iorestoacasa

Thank you.


