
This document is a response of the Academy Management Team to the report of the Office for 
Inclusivity on the State of Equity, Diversity and Inclusivity at Willem de Kooning Academy. We wish to 
share our initial thoughts and propose processes for discussing the report with the broader community 
and for prioritising individual recommendations. 
 
The management team wants to deeply thank the Office for Inclusivity (O4i), Alfie and Ali and 
everyone who contributed, for their inspiring work in our community, their deep commitment and for 
the tenacious work on this report, which we hereby unconditionally hand over to the community. 
 
This response might be shorter than expected. It is a proposal for an approach on how we can take 
the report as a rich and detailed starting point for work we must do as a community.  
As managers we bear a great responsibility, and we aim for the most transparent and productive ways 
to involve everyone in the discussion and decision-making process. At the same time, we do not wish 
to reduce our own accountability concerning the critical issues the report confronts us with and that 
affect us all. 
 
Background   
The lectorate Cultural Diversity of Nana Adusei-Poku established awareness and research into 
diversity in art education and at WdKA specifically. This resulted in the 2017 publication 'WdKA makes 
a Difference', which drew attention to diversity, equity and inclusion and inspired teachers, students 
and staff to conduct research and organise initiatives. 
In May 2020, a student's callout accelerated the process and in June 2020 a comprehensive action 
plan was aimed at implementing these findings and actions to create sustainable change throughout 
the organization. The plan focused on five themes:   

• Curriculum 

• Representation in teaching- and other staff 

• Training of teaching- and other staff 

• Research and Resources and support 
To structure working on these themes, the action plan also called for the establishment of an office 
for inclusivity and for research and report on the state of equity, diversity and inclusion at Willem de 
Kooning Academy. 
 
Advisory report   
On the 28th of February 2022, the Office for Inclusivity (O4i) presented their advisory report to the 
Academy management team. Alfrida Martis and Ali Sahin have been asked to advise us how to 
improve equity, diversity and inclusion at WdKA and simultaneously set up the O4i. Although 
combining these tasks has been demanding, as they explain in the report, their research greatly 
benefits from their expertise as diversity officers. The report contains detailed and sensitive 
observations, draws upon experiences of members of the WdKA community and leads to an extensive 
set of powerful recommendations. 
 
The report is rigorously framed from the bottom up and based on the principles of Community Care. 
The writers intend to activate the discussion on equity, diversity and inclusion and therefore this 
report can be read as a wake up-call to the entire institution. In our dealings with the report, we want 
to translate this activism into actions and approaches, doing justice to the recommendations 
constructively and emphasizing the values of connection and mutual respect WdKA has at its core.   
  
The Academy management team has found the recommendations in the report to be extraordinary 
valuable, primarily the recommendations on transparency. However, all recommendations in all 
categories are relevant to the community of the Willem de Kooning Academy. We strongly believe 
that the only way to bring about change and to move towards a genuine and deep-rooted inclusive 



education, is working together. We need to investigate all parts of the organization thoroughly and 
honestly, from management and educational staff to support services, involving all members of the 
internal community. A wide range of students’ voices needs to be included much more emphatically 
and accompany all the steps we will take on this endeavour. A culture of accountability needs to be 
created throughout our academy to succeed, threaded through educational policy, internal processes 
and services.    
  
We recognise the report as an essential ingredient in the process of learning and growth, together 
with all interlocutors of our educational interactions: staff, teachers, students, management. We 
recognize that the content of the report will be impactful to many. We encourage everyone to take 
the time to read it and reflect on it. The writers extensively elaborate on their qualitative findings and 
make hands-on recommendations using clear and distinctive tables.  
 
Next steps  
We will organize meetings and events to discuss the content and the recommendations. We invite 
everyone to join this journey of learning and of co-creating an inclusive educational environment.  
As a community we need to support open and safe dialogues, helping each other to fully understand 
different perspectives and be mindful to the experiences of others. 
 
The report offers clear starting points for improvements on both short and longer term. Our next step 
is to carefully set out a roadmap, together with the O4i and the WdKA community. We aim to do so 
before summer break.  

 
April-May: debrief with the O4i, preparing the recommendations described in the report for 
prioritizing by the community. 
 
June: organize round tables to discuss prioritization and timeline with the WdKA community, as has 
already been started by the education lunches. We invite all students and staff to participate in these 
sessions. Before May holiday we will announce dates, times and locations.   
 
July-October: based on the outcomes of the debriefing and round tables, draw up a roadmap 
including planning and financing for EDI to discuss with the participatory bodies and the community.  
  
We look forward to conversations among the community and pledge to ensure progress on EDI in all 
areas mentioned by the report. The members of the O4i will continue their important work in 
creating and safeguarding a culture of continuous improvement.  
As Alfie and Ali state: a collective work in progress.  
  
  
  
  
  
  
  
 


