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Who we are

We are ynspirewater
a Non-Profit-Organization bringing clean water to people in developing countries in order to
build the foundation for a better future, especially for women and children.

100% Model

We work with like-minded
business people, individuals and
philanthropists who fund all of
our operating costs so that
100% of all public donations go
right into the water projects in
developing countries.
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Transparency

By providing GPS coordinates,
pictures and videos we show
exactly how donations are being
used and which water projects
they help fund.

Storytelling

We are a storytelling company
that focuses on spreading
inspirational stories of our
supporters and from the field
across Social Media and other
Digital Platforms.

Mentoring

We partner with passionate
students who are willing to work
hard to make a difference in the
world and support them in
building and leading their own
campus teams. Through our
Training in Leadership and Social
Entrepreneurship we prepare
university students for leadership
roles in business and empower
them to eventually start their own
inspiring social ventures one day.

3

Vision and Mission

Vision
We want to create a world where everybody has access to clean water.

Mission
Our mission is to bring clean water to people in developing countries.
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Organizational Structure

Board of Directors
S. Donougher
P. Herbold
M. Brankiewicz
N. Donougher
C. Pfeiffer
B. Albert

The Source

Strategic
Business Relations

Legal Department

M. Brankiewicz
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CEO
Campus Teams

S. Donougher

Finances &
Transparency

Social & Digital Media
Communication

Customer Experience

P. Herbold

N. Donougher
B. Albert
F. Stengele
J. Liese
A. Rink

B. Albert
N. Donougher
F. Stengele
J. Liese

Tech. Department

Branding

C. Pfeiffer

C. Pfeiffer
K. Janik
J. Hausting
C. Gerstner
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The Source

The Source
The Source is an exclusive club of inspiring
individuals who cover all of our operating
costs and make the 100% Model possible.
This way all of the public donations can go
directly into the water projects in developing
countries.

The Source speaks to generous, intelligent
and like-minded people. They are the heart
of our organization and we always treat
them with gratitude, love and respect.

│ Our Brand
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Call to Action
There‘s a million ways to bring clean water to people in need. If people are
not sure about how they can help or which kind of campaign they can
start, we usually tell them to think about what they love and to do just that.
We encourage people to get creative, involve family and friends and
spread the cause. Here‘s some examples of how you can get involved:

Give up your birthday
Start a birthday campaign and wish for donations instead of
presents in order to bring clean water to people in need.

Start a Fundraiser
Run a marathon, host an event, tutor someone or even sell
cookies. You can do whatever you love to raise money for clean
water.

Donate
Donate in honour of someone. It‘s the perfect gift for birthdays,
Valentine‘s Day, and Christmas.

Join The Stream
Join our global community of amazing individuals and help us
have a sustainable impact in solving the water crisis by giving
monthly donations.
│ Our Brand
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The Stream

The Stream
The Stream is an exclusive community of
amazing individuals who are committed to
bring clean water to people in need. Their
monthly donations help us have a sustainable
impact in solving the water crisis.

Members of The Stream get regular updates
on how their donations are being used and
how their help transforms the lives of many.
We‘ll send pictures, videos, GPS coordinates
and detailed reports of the communities they
helped get access to clean water.

│ Our Brand
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How we work

1

2

3

It all starts
with You

100% of your donations go directly to
water projects in developing countries

Starting the
Water Project

There are many ways to change the world and bring clean
water to those in need. You can pledge your birthday, run a
marathon, host an event, tutor someone or join our amazing
group of monthly givers "The Stream". You can simply do
whatever you love to raise money for clean water.

We partner with inspiring organizations around the world who
are local experts and professionals with years of experience
in solving the water crisis. We make sure they have a proven
financial record and use 100% of the donations for water
projects.

Together with our partners, we assign the donations to
specific water projects, survey each site and determine
the best solution depending on the water availability.
Since we work in remote places, it can take between 18 24 months to complete a water project.

4

5

6

Sustainability and
Maintenance

Media Updates

Final Report

In order to insure sustainability, our partners train
community members on maintenance and establish a
local WASH-Committee* when the construction is
complete. This way they’re able to perform repairs and
keep the water projects alive for years to come.

From the moment construction starts, our donors will get
media updates on the progress in the communities. We will
send pictures, videos and GPS coordinates to show exactly
how donations are being used and which water projects
they help fund.

When the project is complete we'll create your final
project report and put it on your ynspire [water] profile. It
will include GPS coordinates, pictures, videos and
detailed information about the community you’ve helped
get clean water.
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Our Partners

We partner with inspirational organizations worldwide,
who have excellent financial reporting, a proven 100%
model, and are local experts in solving the water crisis.

A Glimmer of Hope is an exceptional organization that
helps lift women and children out of extreme poverty in
rural Ethiopia. They are our first partners who support
us on our mission to bring clean water to people in
developing countries. Besides being local experts and
absolute professionals with over 17 years

of

experience in solving the water crisis, they are some
of the finest and most generous people we have ever
met.

│ Our Brand
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Everything begins with Water

Statistics

663 million

people have no access to clean
drinking water

2.4 billion

people lack access to toilets or
showers
Typhoid

842,000

people die each year from water
related diseases

43%

Dysentery

Cholera

of those deaths are children under
the age of 5

every 90 seconds
a child dies from water related
diseases

Schistosoma

Hepatitis A
E. Coli

│ Why Water
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Everything begins with Water
Health & Safety
Having access to clean water and sanitation will lead to a healthier life
and can prevent the deaths of 842,000 people each year. Besides that,
women and children can live without the fear of being attacked or raped
on their dangerous walks to collect water.

Hope
Children, especially girls, who used to miss class due to collecting
water many times a day, can now go to school and follow their dreams
of becoming teachers or doctors. Girls also don‘t have to be sold and
married to other communities anymore in order to have a better life and
women see a brighter future for their children.

Happiness
The most amazing part of providing a community with clean water is the
happiness and joy you bring to them. Men, women and children dance
and sing to loud music and the feeling of gratitude and love they bring
to you is like no other.

Time
Besides going to school children will now be able to play with their
friends. Families can spend more time with each other and women can
eventually start their own little business.

Pride
Since women are now able to wash themselves, take care of their
families and earn their own income they are filled with a huge amount of
pride. They feel pretty and strong, sometimes for the first time in their
lives.
│ Why Water
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On Campus
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Campus Teams

Campus Teams
Leadership
At ynspirewater we are looking for talented, hard working, and value-driven students
with the ability to empower others and the desire to make a difference in the world.
Through our intense mentorship program students learn leadership skills on a
personal and professional level.

Social Entrepreneurship
We believe in a world where businesses are created to have a meaningful impact in
people's lives and where a young generation steps up, takes responsibility and builds
inspiring social ventures to help people in need. That's why we foster entrepreneurial
skills and self-awareness in our students because only together can we end the water
crisis and change the world.

Global Network
Starting or joining a campus team will give students the chance to be a part of a global
network of like-minded world changers and business leaders who are each making
their own contribution towards our shared mission to bring clean water to people in
developing countries.

│ On Campus
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Current model

The Source
Individuals &
Families
Businesses

All Public
Donations

Foundations

Operational
costs
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100%
Clean Water
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ynspiregroup – Long Term Plan

The Source

Operational
costs

ynspiremedia

ynspireimpact
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All Public
Donations

100%
Clean Water
ynspiresports
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ynspiregroup – Long Term Plan

ynspiremedia

ynspireimpact

ynspiremedia is a digital media

ynspireimpact is an online

agency that helps organizations,

business school for everyone who

individuals, entrepreneurs, and

loves entrepreneurship and wants

athletes to build their own

to start a For-Impact-Business. It

personal brand and drive their

includes an intense Mentoring

business outcomes to another

Programm and several

level.

internships.
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ynspiresports
ynspiresports is a sports agency
to support young athletes in
mental and emotional fitness. It is
a full-service athlete
representation agency that guides
athletes through a variety of
issues involving their professional
career.
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Thank You!
If you have any questions, always feel free to ask

sascha@ynspirewater.org

